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1. PROGRAMME SUMMARY

Young people everywhere:

* Have aspirations and wants to fully participateie lives of their societies.

» Are key agents for social change, economic devedapnand technological
innovation.

» Should live under conditions that encourage theiagination, ideals, energy and
vision to flourish to the benefit of their socistie

» Are confronted by a paradox: to seek to be integahto the existing society or to
serve as a force to transform it

» Are a social and demographic group vulnerable tauacertain future, even though
they represent society’s greatest hope.

In an aging world, Timor-Leste is a noticeable emwes with 48 percent of the
population below the age of 17, representing anzargaasset for the country.
However, the number of unemployed youth continigsg, and many thousands more
are working but living in poverty. With 15,000-20@new entries in the labour market
every year, the deficit of decent work opportusitie fiercely jeopardizing the Timor-
Leste great potential for development.

The 2006 ILO Report on Global Employment Trends ¥wuth shows that “the
inability to find employment originates high cogtsmarily to youth, but also to the
economy and society as a whole”. The Report pantghat “idle youth creates a sense
of vulnerability, uselessness and redundancy” k@t direct impact on the potential
for violence, crime, and drug abuse.

This is the cost that Timor-Leste can’'t afford, atie challenge that the YEP
Programme will contribute to address.

The Government of Timor-Leste is taking a numbeingdortant initiatives to enhance
education and skills training for young people atod expand the employment
opportunities for young people as they enter thmua force. This Programme will
support and build upon these initiatives, drawipgm ILO expertise and tools in the
areas of youth employment, training, entrepreneprsdevelopment and labour-
intensive works.

To address the obstacles experienced by youth @esamg labour market-driven
training and employment opportunities, the YEP Paogne will carry out activities

towards four specific objectives: (i) A set of modis for Youth Employment consistent
with the National Employment Strategy, developed adopted by the Timor-Leste
Government; (i) Employment and suitable trainimgportunities for young women and
men provided by established Employment Centres dadth Career Centres, in
collaboration with partner organisations; (iii) gafety netcreated for most deprived
rural poor through the organisation of Labour-Iisiga Public Works in critical periods
and geographical areas; (iv) A competency-baseccatidin and training system,
providing Timorese youth with relevant skills incacdance with the labour market
requirements, established and operational.



The Programme will target all the thirteen Dissiodf Timor-Leste assisting an
estimated number of 70,000 beneficiaries during'dlie years of implementation.

Timor-Leste is a young country that until now fdileo provide youth with hope and
concrete decent employment and career developmenspgctives. The YEP
Programme will assist Timor-Leste to develop frdre turrent status of a country of
young people, into a country fgoung people.



2. BACKGROUND AND JUSTIFICATION

Situation analysis

Youth unemployment has skyrocketed worldwide over past decade to some 88
million, reaching an all time high. Young peoplenncepresent nearly half of world’s
jobless and a recent ILO repogstimates that at least 400 million decent andymxtive
employment opportunities will be needed in orderharness the full productive
potential of today’s youth. The same ILO reportssthat‘ldle youth is a costly group
and nothing than an inability to find employmeneates a sense of vulnerability,
uselessness and redundancy”

The largest youth unemployment rate increase -e @stunning 85.5%, from 5.2 to 9.7
million — was in South East Asia and the PacifietMgeen now and 2015, the global
youth labour force will continue to grow, with arpeular concentration in the Region,
where 11 million are expected to join the labourket

Timor-Leste is a young nation, which is currentgcaovering from a deep political
crisis. With a population of 924,642, a rate of plagion growth of 5.8% and a fertility
rate of 7.8 births per womg@ource: National Census 2004)mor-Leste is not only a
young country, but also a country of young peoplecording to the most recent
surveys and statistics, in fact, 48% of the poputais below the age of 17 and youth
(aged from 15 to 29) account for about a quartehefTimorese people. Moreover, the
Timor-Leste Living Standards Survey 2001 highligtitat the young age structure of
the Timorese population continues to generate leoperts of youth and the increasing
trend will continue during the next 5 years, wh#re proportion of young people
would flatten at 28%.
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Fig.1. Youth are accounting for an increasing shaf¢he population.

1 Global Employment Trends for Youth (Geneva, Oetd?006)



The above-mentioned statistics show just one ohthkiple dimensions of the current
Timor-Leste socio-economic “youth challenge”.

According to another recent survethe overwhelming anxiety of Timorese youth is the
lack of employment opportunities. This primary cemcof young people is supported
by socio-economic data, displaying@uth unemployment rateat 43%, and indicating
that 15,000-20,000 young people enter the labourkebaevery year. The
unemployment rate is undeniably increasing, pddrtyy among those with some
secondary education. In addition to that, about 58%he youth have subsistence
farming as the dominant occupation and only ab@% f the men and 9% of the
women of the total population are engaged in wagel@yment. In terms of youth
unemployment, another aspect that should be takenconsideration is the profound
distinction between the rural and the urban costeite Timorese youngsters are
overrepresented in urban areas, where 23.5% of #inerourrently unemployed.

Youth unemployment and underemployment trends inofiLeste do not fully capture

the youth employment challenge because the latten shows up in divergent trends
between the formal and informal economy and aceasmomic sectors. The reason is
that, in absence of unemployment insurance, yoobggekers unable to find jobs in the
formal sector have to enter the informal economystpport themselves and their
families. Most jobs in the informal economy, espéigiin Timor-Leste rural areas, are
in low productivity activities, where earnings amsignificant and unstable.

In addition, the high youth unemployment rate imdr-Leste is compounded by a very
low rate of entrepreneurship. While many young people are forced to enter self-
employment to make ends meet or to bridge perietisden jobs, few of them end up
building a sustainable business and or manage deivie a credit from a financial
institution. Youth, in fact, share the problems coom to all micro and small
entrepreneurs, but in addition, age works agaihsmt in terms of their greater
difficulties of getting access to credit (youth arensidered a high-risk group by
financial institutions due to the lack of experierand collateral) and they definitely
lack of networks. Youth are therefore concentratedow-productivity and survival-
type activities in the informal economy.

In relation to theeducation situation it is undeniable that the youth is the most
educated group of the Timor-Leste population. Abed% of the young aged 15-19
years have some secondary education, which is diweeé as many as those aged 25-
29. This should be compared with the fact that 7@%he total population has no
schooling. On the supply side, Timor-Leste systéraecgondary technical schools and
vocational training centres is in need of strengithg with regard to competency-based
training and linkages with the private sector (ldesm 1% of the employers report using
educational institutions to recruit employees)isliequally important that schools and
training centres are aware of career and job oppitigs in the public and private sector
and have access to labour market statistics thdd aéoform them about labour market
conditions awaiting their graduates. Moreover, mankool leavers enter the labour
market unprepared and with expectations that anedifferent from the reality.

2 Lene Ostergaard, Youth Social Analysis Mapping ¥odth Institutional Assessment, June 2005.



The recent Training Providers assessment, condingtede ILO STAGE Programme,
has revealed some important and concerning aspeg&rding the operation and
characteristics of the currexbcational Training Systemin Timor-Leste: (i) Training
offers of different quality, and little coordinatioamong Training Providers; (ii)
Inappropriate relationship between the traininglond economic needs, expressed in
the demand for trained workers; (iii) Lack of codrr evaluation of the training and
training provider missing in most of the organiaas, including internal and external
success rates of the training; (iv) Weak capadifiraining Providers to set up trainings
adapted to the different learning styles of the diese adults and to differentiate the
delivering of the courses in order to include diéf& target groups and promote equal
opportunities; (v) Low level of competitivenesstbé economy, related with low levels
of training and poor productivity performance; (8igns of exhaustion of the training
system in place. As a result, the lack of a skilexntkforce represents a major constraint
for the competitiveness of Timorese entreprenenasmore and more are being forced
to operate in the global market to import the skiiey require. Furthermore, employers
in Timor-Leste cannot rely on Vocational Certifieatto guarantee a particular level of
operational skill and technical knowledge.

School-to-work transition is often hindered by the fact that young peopt Ithe
knowledge and skills required by the labour mariKéie problem is partly attributable
to the fact that, as mentioned above, educationtramuing systems offer curricula that
are irrelevant or unrelated to the needs of theuabmarket and for a productive
working life. Young people therefore tend to havéoager period of job search as
compared to adults. Some, especially young womery, mecome discouraged and give
up actively looking for work. Part of the problemaynalso be due to the fact that
aspirations of Timorese youth are unrelated to rdwadities of the labour market, a
problem aggravated by the mentioned lack of prapeeer guidance and counselling in
the education/training institutions.

Career guidanceto inform young people about education or trairopgons and about
the consequences of their choices for career amohgaprospects is also lacking in the
current Timor-Leste panorama. In the absence df sulvice and information, many
young women and men continue to enter jobs in wkhely do not use the skills and
gualifications obtained through formal and/or nomial education, thus leading to
inefficiencies in the labour market.

The other side of the medal is represented byatioess to informationabout training
and employment opportunities. University student®ili - for example - declare that
information comes mainly through newspapers, radiog television, which many of
people cannot afford to buy or do have little asd®s From a rural perspective, apart
from the Employment Centres of the SEFOPE (locatedili, Maliana, Baucau,
Oecusse), there is virtually no information abouob,j educational and training
opportunities and, since in the districts nationelevision or radio are almost
nonexistent, the majority of Timorese young jobsegkely only on informal networks
and contacts to search for jobs.

Both Timorese youth and adult workers face the semnstraints related to the quantity
and quality of jobs. However, the share of advefects, felt by all workers when
aggregate job demand is low, is disproportionakiger for young potential workers.
The reason for this is that youth experience aeege-specific difficulties in the labour



market As first-time jobseekers, they often lack workixperience, which tends to be
much valued by employers. Getting such first exgene is a major difficulty most
Timorese youth face, especially because educatiohtiining systems rarely offer
entry channels from education / training institnanto the labour market.

The Timor-Leste Government is making every effortteate an enabling environment
for domestic as well as foreign investment to grdwt keeping the current trend in
view, it is unlikely that, at least in the foresbkafuture, the surplus person-power
would be effectively absorbed in mainstream indestand services. The country thus
still grapples to reduce its unemployment and uretaployment rates and raise the
living standards of its population. Moreover, irethght of the recent events, the
Government is increasingly concerned about thetioreaf productive opportunities for

young people. In particular, youth employment feaguhigh in the agenda of the
Secretariat of State for Vocational Training andgoyment, the Ministry of Education

and Culture and the Secretariat of State for Yamith Sport.

In summary, Timor-Leste is currently squandering thotential of an enormous
percentage of its population. This represents aowserthreat to a sustainable
development of the country and, in the wake ofl#test socio-political crisis, Timor-
Leste can least afford it. Focusing on providingitjowith employment and targeted
training opportunities, therefore, is a must fordueing possible future social
destabilisation and contributing to the peace,iltpland economic prosperity.



Overview of relevant ILO programmes in Timor-Leste

The ILO’s country programme in Timor-Leste has @ased substantially over the last
years, with funds coming from a wide range of dsremmd solid partnerships developed
with other UN Agencies. Currently, the main interirten of the ILO in Timor Leste is
the European Commission-fund8 AGE (Skills Training for Gainful Employment)
Programme. The STAGE Programme aims to reduce goaed promote economic
growth, building national capacity to deliver a dermd driven micro enterprise and
skills training, and contributing to the establishhh and development of income
generating activities within communities. STAGE ydes the SEFOPE with the
competences, instruments, and methodologies tac@tie and monitor vocational and
micro enterprise skills and deliver effective enyph@nt services. Moreover, it
strengthens the capacity of existing rural trainprgviders to deliver flexible and
integrated vocational and business managemeningaiand empowers communities
through the provision of skills and micro-enterpristart-up support. Addressing the
needs of the youth seeking training and employrokances, the YEP Programme is a
natural complement of the STAGE Programme. Theessfal symbiosis between the
STAGE Programme team and the SEFOPE staff willesgot the foundation on which
the YEP Programme structure will be built.

In the immediate aftermath of the April/May 2006sts, the ILO and UNDP Offices in
Timor-Leste in close collaboration with the form&LCR successfully launched a
Cash-For-Work intervention to provide Timorese Yyouwtith immediate short-term
employment opportunities. THgervi Nasaun(Serve the Nation) Project, implemented
through the DESD and the District Employment Centrethe former MLCR (already
supported by the ILO under the STAGE Programme),itsnsix-month lifetime,
contributed to decrease the unrest caused by upmctyouth and, through direct cash-
injections, allowed more than 30,000 youth to pdevior their immediate needs. The
YEP Programme will build on this experience anditedipe the lesson learned in the
implementation of the “Short-Term Employment Creatithrough Labour Intensive
Public Works” Strategic Component.

Given of the achievements attained by 8esvi NasaurProject, the former MLCR and
the ILO and UNDP Offices in Timor-Leste have beequested to expand, both in
terms of timeframe and geographical coverage, kind of intervention. Given the
specific context in which it was be implementedc(fe on rural areas), ti&erbisu Ba
Dame (Work for Peace) Project, funded by the Europeammission, scaled-up the
level of the Servi Nasaun Cash-For-Work activities, through labour-basedalrur
infrastructure rehabilitation works, creating thdisect and indirect opportunities for
income generation and employment for more than@Bihemployed youth. The YEP
Programme will benefit from the management strgciartiated under the Serbisu ba
Dame Project and will ensure its sustainabilitymwitthe SEFOPE.

Programme strategy

In response to this global youth employment chagkerihe World Bank, the ILO and
the United Nations, set-up the Youth Employmentwaéek, created under the impetus
of the Millennium Declarationwhich refers td'develop and implement strategies that
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give young people everywhere a real chance to fiadent and productive work."
Youth Employmentvas subsequently integrated in iélennium Development Goals

becoming an important goal in its own right andey kontribution to meeting other
Millennium Goals, including those relating to payereduction. The ILO and its

partners have developed major programmes in a rasfgeountries on youth

employment, bringing together best practice that waw be used for the design of
interventions in Timor Lestéh{tp://www.ilo.org/public/english/employment/ygtt/

In the light of the factors that generated and Itedurom the current crisis, and based
on the experience gained through the implementatioprevious ILO Projects, the
design of the YEP Programme focuses on the enhamdeoh youth employability and
the creation of employment opportunities for yowvgmen and men. Moreover,
through the implementation of the YEP Programmis, @&xpected that unrest caused by
unoccupied youth will decrease, contributing to lineering of tension and enhanced
stability.

To emphasise the importance of integrated supmortif-school and out-of-school
Timorese youth, the YEP Programme is designed drdoaor closely inter-related
strategies. These strategies address the needsbatatles faced by Timorese youth
from their participation in the formal and non-falreducation systems to their entry
into the world of work. Each strategy will encompahrect action as well as building
institutional capacity of partner organisationsh&t national and local levels.

The first strategic component is centred on faatiliig the development of a set of
policies that will frame the Government and devaiept partners’ interventions in the

effort of tackling the youth employment challengéie YEP Programme will support

the Timor-Leste Government in developing and adgpé National Youth Employment

Action Plan (see box under Programme Output N., kdpsistent with the National

Employment Strategy, which will lead the overallc&ariat of State for Vocational

Training and Employment’'s strategy of reducing yownemployment and under-

employment. In addition, the Programme will suppihie establishment, within the

SEFOPE legal framework, of a Youth Employment Fuswhporting employment and

employability interventions and implementing theaemmendations of the National

Youth Employment Action Plan. Finally, the firstraegic component of the

Programme will provide technical and legal supporthe SEFOPE for the creation of
the Labour Force Development Institute, which Wwélresponsible for the establishment
of a system whereby organizations delivering Varsl Education and Vocational

Training may be nationally accredited and the trgrthey provide may be nationally

certified and internationally recognized.

As mentioned above, many Timorese young women agd eRperience long spells of
unemployment when they look for the first job. Uosessful attempts to seek work in
the formal economy often leads to discourage yawitio eventually end up in the
informal sector where quality, productivity and gety are low or. The second strategic
component of the YEP Programme will promote a supm environment for
successful school-to-work transition of Timoreseoselary technical schools and
vocational training graduates and enhanced acdesst@f-school youth to life-long
learning and employment opportunities, through hyghlity labour market information
and career guidance. Youth Career Centres will stabished within the existing
SEFOPE’s Employment Centres, to provide careeramge and counselling to in-
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school an out-of-school youth and to disseminalevaat information on training and
employment opportunities. Furthermore, the YEP Rnogne will address the lack of
entrepreneurship culture among Timorese youth, utiirosound entrepreneurship
education and enterprise development interventitargeting both students and
graduates of the secondary technical educatiorvacational training providers as well
as out of school youth.

In-school
youth

t Career guidance f
&

Counselling
Referra Overseas Employment >
’ ( programmes

Mentoring/
Internship
schemes

Private sector, Government
and Donor funded [¢——Referra
programmes

Short-Term
employment
opportunities

K Youth Employment Fund j

Fig.2. Youth Career Centres play a central rolén&lping first-time jobseekers

Soft Skills Hard Skills Business Access to On-the-job
Training Training Training finance training

Through targeted career guidance and counsellingces delivered by the Youth
Career Centres, the YEP Programme will provideaimd out-of-school young women
and men from 15 to 29 years of age with:

a. Quality career planning and advices on availablécation and training
options, enhancing employability and respondinghe real need of the
labour market.

b. Up-to date information on available employment apyaties at local
level and labour market trends.

c. Individual referral services to relevant stakehodde offering
empowerment, education and employment options.

d. A youth-friendly platform to access vacancies pasby Employers,
Government and Donor funded programmes.

e. An open space to dialogue with employers, trainprgviders and
financial institutions.

In particular, through the establishment, withie tBEFOPE legal framework, of the
above-mentioned Youth Employment Fund, the YEP Rroghe will directly provide
financial resources for the following youth emplagmb promotion activities:

* On-the job training;

* Training-Enterprise Integrated Programmes;

» Skills training and retraining programmes;

* Business management training;

» Access to micro-finance;
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» Life and soft skills;
* Internship/Mentoring schemes.

Finally, the YEP Programme, through its operatioaah represented by the job-
mediation services of the Youth Career Centred,bumild strong and effective linkages
with ongoing short and medium-term employment pridomoinitiatives (Private sector,
Government, Donor-funded and Overseas Employmedrammes) able to absorb a
bulk of unemployed youth.

The third YEP Programme strategic component witlrads the need of establishing,
within the SEFOPE, a flexible structure represantainconcrete step towards the use of
Labour-Intensive works as aafety netto target specific areas that have high
unemployment and poverty rates, or to counter o$pecific humanitarian and social
shock or simply to provide cash transfers to pamuseholds during critical times. The
Labour-Intensive methodology will ensure that mofthe funds will be channelled
directly into the local economy instead of purchgsexpensive machinery, which
traditionally represents a major cost factor irrasfructure related works and leads to
unsustainable maintenance plans. Apart from imjgctiash into rural economy, the
second purpose of this intervention is providingalocommunities with quality rural
infrastructure. The Labour-Intensive Public Workdll vibe, as much as possible,
synchronized to the timing of agricultural slaclasens, when the market demand for
labour is low, offering to the beneficiaries an ogpnity of employment during these
off-peak seasons and providing them with an anmeaime approximately equal to the
poverty line. In the aftermath of the crisis, thype of public workfare programs will
represent an important counter-cyclical action enguacontinuumbetween relief and
development interventions.

To complement the above focus on youth employmadt employability, the fourth
strategic component of the YEP Programme propdsesstablishment of a Labour
Force Development Institute (LFDI) that will be pessible for the revamping of the
Timor-Leste vocational training system, ensurirggatiequacy and relevancy towards
the existing and potential labour market requiretsieithe LFDI will put in place a
national system of competencies, based on standatdgy the different industry sectors
in conjunction with institutions involved in the gamization and implementation of
vocational education and training. The LFDI willapé particular attention to the
infusion of academic, technical and soft skills hwipractical work experience to
establish national and eventually-regionally-acedpstandards, as well as to the
development of a national certification framewohlatt will promote the mobility and
employability of the Timorese labour force.
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3.

PROGRAMME OBJECTIVES

Development objective

In the four years timeframe, the YEP Programme w@alhtribute to social stability and
poverty reduction in Timor-Leste, through the erdement of youth employability and
the creation of employment opportunities for yowamen and men.

Specific objectives

1.

2.

4.

A set of policies for Youth Employment consisterithathe National Employment
Strategy, developed and adopted by the Timor-L@&steernment.

Employment and suitable training opportunitiesyioung women and men provided
by established Employment Centres and Youth C&eatres, in collaboration with
partner organisations.

A safety net created for most deprived rural pdumough the organisation of
Labour-Intensive Public Works in critical periodsdageographical areas.

A competency-based education and training systeovjging Timorese youth with
relevant skills in accordance with the labour manreguirements, established and
operational.

TARGETED INTERVENTIONS

Based on the afore-mentioned four specific objestithe YEP Programme’s targeted
interventions will cover four main areas of action:

1. Development of Youth Employment Policies.

2. Promotion of a supportive environment for succdssthool-to-work transition
and enhanced access of out-of-school youth to ldrig- learning and
employment opportunities.

3. Creation of Short-Term Employment opportunitiegotigh Labour Intensive
Public Works.

4. Establishment of inclusive structures for the depemient of market-driven
vocational education and training.

Each of these “Strategic Components” has a spdeifget group; however, the results
achieved in one strategic component are designedritribute to the achievement of
success in other components.

14



Strategic Component 1

Development of Youth Employment Policies.

Programme Output N. 1.1
A National Youth Employment Action Plan reflecting the National Employment
Strategy developed and adopted by the Timor-Leste @&vernment.

The recognition of the Timor-Leste Government & timportance of youth education,
training and employment for the country’s futurevelepment has become evident in
the immediate aftermath of the recent crisis. Ninebess, a set of policies tackling the
youth employment challenge is not yet in placehm ¢urrent political scene. To fill this
gap, the YEP Programme proposes a phased apprdagiolioy development,
implementation and awareness.

Main activities:

1.

Carry out a “Timor-Leste Youth Employment Study’HS) in order to assess
the capability of secondary technical education\aschtional training providers
to respond to the needs of employers and assassidie concerns in recruiting
young workers. Disseminaﬂ:

and discuss the findings of the
report with relevant nation
stakeholders.

Carry out consultations with
national stakeholders to address
youth  unemployment and
under-employment issues.
Develop a National Youth
Employment Action Plan and
Policy Recommendations faor
Youth Employment in order tg
incorporate Youth Employment
Goals in Macro Policy.
Present to Government and
Development  Partners  the
endorsed Youth Employmer
Action Plan with the Policy
Recommendations for Youth
Employment.

Mainstream the gende
dimension of youth employmer
in policies and programmes.
Publish and distribute to relevant stakeholders th#l relevant documents
produced.

Awareness raising and social marketing (sociabsatcampaigns on the youth
employment challenges and National Youth Employndenion Plan.

Develop “linkage support programmes” with existiBgiployers Organisation
(i.e. Timor-Leste Employers Forum) to foster thewrolvement in the on-the-job
training programmes funded by the Youth Employntamtd.

Monitoring, evaluation and reporting on the progresthe Youth Employment
Action Plan.

L Youth Employment
Study (YES)

Discussion of
findings with relevant
stakeholders

Drafting of
National
Youth Employment
Action plan

—+

National
Youth Employment
Action plan
Endorsed by
GOTL

=

—
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The objectives of the National Youth Employment Adbn Plan
The National Youth Employment Action Plan will beoacerted effort by the Timor-
Leste Government, social and development partioeashieve the following objectives:
1. To identify the key issues and challenges facegobyng women and men in their
transition through education to the workplace.
2. To acknowledge that many policies, programmes atigities already exist and tp
provide a platform for sharing of information anddwledge at national and district
levels, that will enrich the various initiativesehdy being undertaken.
3. To set priorities for action by policymakers antietstakeholders.
4. To demonstrate the need for, and benefit of, asgnatted approach to addressing
the youth employment challenge.
5. To provide a set of policy recommendations that camntribute to the creation ¢
quality jobs, thereby reducing unemployment, urefaployment and the numbers
of young people living and working in poverty.
6. To stimulate action by individuals and groups @ksholders to involve themselves
in processes and programmes that directly and eudly contributes to th
generation of more and better jobs for young mesh\@aomen.
7. To urge district level authorities to mainstreamugo employment issues into
economic and social policies, strategies and progrees at district level.
8. To encourage young men and women to participateli@ogue and collective
action as a necessary pre-requisite for an accuaaie effective response.

—

D

v

Programme Output N. 1.2

A Youth Employment Fund, supporting employment and employability
interventions and implementing the recommendationsof the National Youth
Employment Action Plan, established within the SEF®E legal framework.

The YEP Programme Output N. 1.2 aims at establishifiexible mechanism allowing

the SEFOPE and / or other donors to channel fimhmesources to activities targeting
unemployed youth. It is expected that the use eftbuth Employment Fund will lead

to an increased rate of budget expenditure of HECPE and will constitute the major
instrument for the Government of Timor-Leste toktacthe youth employment

challenge. Therefore, the Youth Employment Fundhvts Employment Promotion

Management Board, will represent, simultaneoudlig, hackbone of the overall YEP
Programme and the milestone of its financial soataility.

Main Activities:

1. Develop appropriate Employment Promotion Legislatrepresenting a legal
instrument conducive to the establishment of activgloyment policies for the
implementation of the National Youth EmploymentiaontPlan.

2. Set up the management structure of the Youth Empdoy Fund within the
SEFOPE and ensure its harmonisation with the EV$Ee (box below)
operational procedures.

3. Assist the SEFOPE in the establishment of an Ermpémy Promotion
Management Board, which will ensure common strat@ianning, monitoring
and coordination of employability and employmerdrpotion initiatives.

4. Assist the SEFOPE in developing a modern set ofiradtrative and financial
procedures enabling fast implementation without @emising transparency,
accuracy and accountability.
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The Youth Employment Fund
The Youth Employment Fund will make use of the EfERployment and Vocational
Training Fund) mechanisms established by the IL@G&H Programme, within th
former Ministry of Labour and Community Reinsertigmw, SEFOPE) with th
objective to provide financial resources to traipirand employment promotion
initiatives.
The EVTF has been in full fledged implementationnduthe last two years, managed
by the Ministry of labour and Community Reinsertiand under the direct control and
supervision of the Ministry of Planning and Finand&e EVTF is considered to be a
model of transparency and accountability, represgnta fundamental component
towards programmes sustainability.

D

Programme Output N. 1.3
An appropriate legal framework for the creation of a Labour Force Development
Institute developed and adopted by the Timor-Lesté&overnment.

The Programme Output N. 1.3 will build upon pred@ctivities realized by the ILO
STAGE Programme, which assisted the SEFOPE inréygapation of the draft law for
the establishment of the Labour Force Developmestitute (LFDI). The YEP
Programme will provide further support to the SEEJBr the integration of eventual
recommendations of the Council of Ministers in tieaft law, as well as in the
preparation of the LFDI statutes/administrativannstions.

Main Activities:

1. Establish an inter-ministerial working group, inviolg the Secretariat of State
for Vocational Training and Employment and the Miny of Education and
Culture, for the preparation of the LFDI secondagislation.

Develop the LFDI statutes.
Develop the administrative instructions for the empentation of the LFDI.

w N

Strategic Component 2
Promotion of a supportive environment for successiuschool-to-work transition

and enhanced access of out-of-school youth to lileag learning and employment
opportunities.

Programme Output N. 2.1

Youth Career Centres, established within the existig Employment Centres under
the management of the National Division of Employm& of the SEFOPE, able to
provide career guidance and counselling to in-schban out-of-school youth.

This Programme Output builds on the ILO-STAGE eigrere in providing the former

DESD of MLCR with relevant capacity building ancchaical support. In order to

expand the coverage of the existing employmenticesy the YEP Programme will

support the creation of three new employment cerdrel the establishment of a Youth
Career Centre in each Employment Centre under tapagement of the National
Division of Employment of the SEFOPE. Youth caremsrd counselling training

packages will be developed and delivered to theyeseruited Youth Career Centres’
staff.
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Main activities:

1.
2.

3.

No

Support the SEFOPE in establishing three new Enmpéoy Centres.
Create Youth Career Centres within all the existBigFOPE Employment
Centres.
Assist the SEFOPE in consolidating a flexible andtainable Labour Market
Information system at central and district levels.
Design appropriate reference material to supponteera guidance and
counselling.
Develop career guidance and counselling trainincka@ge and other relevant
learning aids and deliver them to the YCCs’ staff.
Implement gender awareness training for all thelpeecruited SEFOPE staff.
Train and/or capacitate core SEFOPE staff in:

* Employment and labour market policies;

» Self-employment promotion policies and programmes;

* Addressing youth employment problems;

» Training and skills policies;

* Mainstreaming gender equality.
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Programme Output N. 2.2.
Access of unemployed and under-employed youth to Ievant information on
training and employment opportunities is enhanced.

Using all the media supports available and the agtwf existing Youth Associations,
the YEP Programme will design specific youth-orgehtPublic Information Services”
that will allow the SEFOPE to intensively dissentéanformation on employability
and employment opportunities available to Timongsagh.

Main activities:

1. Enhance the visibility of the SEFOPE’s Employmest\v&es, with particular
focus on the Youth Career Centres.

2. Develop a vigorous Multimedia Public Awareness Caigip Promoting Youth
Employment and Youth Entrepreneurship.

3. Assist the SEFOPE in developing and implementingealia strategy (Public
Information Services) to spread the informationamailable education, training
as well as employment opportunities for youth.

4. Create a youth-friendly platform for young womerl anen to access vacancies
posted by Employers, Government and Donor-fundedrammes.

Programme Output N. 2.3
In-school youth are in a position to make well-infomed choices about education
training and career plans.

The YEP Programme proposes to support career gredamd counselling in secondary
technical education and vocational training proksdéhrough the SEFOPE’s Youth
Career Centres, aiming at outlining options witharel to personal and professional
development. Career guidance and counselling amsedban information about
educational opportunities such as whether to emrdbrmal education or seek non-
formal alternatives, what level of education isessary to access certain jobs, where to
access technical and vocational training, and vdretb proceed to academic or
vocational education. Career guidance also includgsto-date labour market
information, which will help building awareness amgoyouth about employment
options.

Main activities:

1. Assist Youth Career Centres in planning regulaits/si®o Secondary Technical
Schools of MEC and MAFF as well as targeted Voeceid raining Providers.

2. Support the Youth Career Centres’ staff in provgdijuality career guidance and
counselling to secondary technical education amatonal training graduates.

3. Regularly make available to Secondary Technicalb8kshof MEC and MAFF
as well as to targeted Vocational Training Providprto-date information on
labour market needs, complementary training andthefeb training
opportunities, self-employment support and inteimsin mentoring schemes.

4. Identify and support, through the Youth Employménind the following
activities targeting secondary technical educatemd vocational training
graduates:

a. On-the job training;
b. Training-Enterprise Integrated Programmes;
c. Business management training;
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d. Access to micro-finance;
e. Internship/Mentoring schemes.

Programme Output N. 2.4
Secondary technical education students have accaesenhanced entrepreneurship
and business creation education.

This Output will address the need to address thplament challenge through the
development of an entrepreneurship culture amonmg@eople. Entrepreneurship in
the context of the YEP Programme is defined inbitsadest sense as the ability to
identify, assess and act upon opportunities. Thieepreneurship culture that the
programme seeks to develop among young peopleisftre broader than the notion
of enterprise and business management skills, siradso focuses on the attitudes and
characteristics needed to become active and priodugtizens.

For the past two years SEFOPE, MD, MEC and MAFIppsued by the ILO, have
been implementing and testing a range of learniatgrnals for students, potential and
existing entrepreneurs and teachers and trainenesel enterprise education and
business start-up materials dovetail and complemeatanother and focus on two main
target groups: i) general and longer-cycle entseprducation for in-school youth
(Secondary Technical Schools of MEC and MAFF), @nshort-cycle business start-up
skills for out-of-school youth. The YEP Programmi fine-tune the existing modules
and make available new learning materials, teairthgring and teacher coaching, while
the Government counterparts have officially comaditto promoting the programme, as
well as conducting regular monitoring and evaluatio

Main activities:

1. Continued capacity building of the National Divisi@f Employment of the
SEFOPE and of the Division of Professional Trainmigthe MEC and the
teachers and directors of all the Secondary Teehnichools in the
implementation of the entrepreneurship educatiogmmme $ee box below

2. Continued monitoring of the current entrepreneyrsdducation programme in
secondary technical schools, analysis of resutid,faedback to the Ministry of
Education and Culture and Secretariat of StateMocational Training and
Employment.

3. Review, through extensive field-testing and pagpatory feedback processes,
existing entrepreneurship and enterprise startraipimg materials for delivery
to in-school and out-of-school youth.

4. Print relevant learning material for students aedchers participating in the
entrepreneurship courses.

5. Capacity building of public and private sector nrag providers to deliver the
business start-up training programmes to vocatidrahing and secondary
technical schools graduates, including delivery Imeesms, training of trainers
programmes and linkages to financial services.

Entrepreneurship education in the Timorese secondartechnical education

The ILO STAGE Programme in Timor Leste, in collaton with the former Ministry
of Labour and Community Reinsertion (now SEFOPK) @re Ministry of Educatior
and Culture, has introduced a pilot entrepreneupsbourse (Know About Business -
KAB) in the Timor-Leste secondary technical schools

—
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The KAB programme is a set of training materials éntrepreneurship awareness,
focusing on imparting the notion of “entrepreneupshto students by socialising them
to the ideas of opportunities, challenges, proceducharacteristics, attitudes and skills
needed for successful entrepreneurship.

Programme Output N. 2.5
Access of unemployed and under-employed out-of-sabloyouth to market-oriented
livelihood and hard and soft skills development opgrtunities is increased.

This output is geared towards offering a rangentdrilinked sets of services for out-of-
school youth aged 15 to 29 years, through the ksitad SEFOPE’s Youth Career
Centres.

Main activities:

1. Enhance SEFOPE Employment Centres’ job mediatidnpéacement services.

2. Assist the SEFOPE in the identification and dewvelept of community
initiatives with potential to generate employment.

3. Assist the SEFOPE in the establishment of stratggidnership with key
organisations operating at community level, withtipalar focus on local Youth
Associations.

4. Identify and support, through the Youth Employménund the following
activities targeting unemployed and under-emplay&tdof-school youth:

On-the job training;

Skills training and retraining programmes;

Business management training;

Access to micro-finance;

Internship/mentorship schemes;

Life and soft skills.

5. Create effective operational connections and liekagvith the Strategic
Component 1l (Programme Output N. 3.2) and otheewant public works
Programmes set up by the Government and other B@awelnt Partners in order
to ensure an extensive participation of youth tglowouth Career Centres
referral services.

6. Explore strategic alliances with finance instita8oto provide credit to young
entrepreneurs.

7. Explore partnerships with local organisations an®fouth Associations for the
provision of soft and life skills to the workers.

~poooTw

Strategic Component 3

Creation of Short-Term Employment opportunities, through Labour Intensive
Public Works.

Programme Output N. 3.1
SEFOPE capacity to execute Labour Intensive Publi®Vorks as asafety netfor
rural poor is built.

Following well-defined developed guidelines, the FYEProgramme will establish,
within the SEFOPE structure, a flexible and neeatsed mechanism, which will allow
the SEFOPE to implement Cash-Transfers Projectsugiir Labour-Intensive Public
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Works. A trained SEFOPE team of Timorese enginedisensure the proper design,
implementation and supervision of the selectedviiets. The capacity building of the
SEFOPE will not be limited to the technical staffcantral and district levels (district
engineers, district operation officers and distfield supervisors), but will also tackle
the logistic and administrative constraints typicdl such large-scale interventions.
Based on the experience capitalised from previe@NILCR projects Servi Nasaun
and Serbisu ba Danjethe YEP Programme will explore innovative avente ensure
the technical and organisational sustainabilityhig Strategic Component.

Main activities:

1. Assist the SEFOPE in designing a set of guidelioesash-transfers through
Labour-Intensive Public Works.

2. Set-up, within the SEFOPE, a specific managememtechnical team able to:

» Identify and assess the feasibility of the workbéoundertaken;

» Develop district action plans according to the pties of the local
authorities;

* Mobilise the communities for the selection of waxke

* Register the workers and enter the data in the $H-@atabase;

 Ease all the logistic and administrative activitiedated to the
ongoing works;

» Supervise the works on site and ensure the qualitye output.

3. Establish, within the SEFOPE, an effective logisticl administrative structure,
based on transparent procedures, ensuring timelyaacurate procurement and
payments to the workforce.

4. Develop technical training modules and other leggraids on Labour-Intensive
Public Works and deliver them to the relevant SEEGHff.

5. Introduce a Gender Equality perspective in thet&gia Component structure
and activities.

Programme Output N. 3.2

Short-term employment opportunities created, in allthe districts of Timor-Leste,
through Labour-Intensive Public Works, organised bythe SEFOPE’s based on the¢
methodology adopted in the guidelines for cash-trasfers through Labour-
Intensive Public Works.

14

The YEP Programme aims to provide short-term enmpéoyt opportunities at low
wages for unskilled and semi-skilled workers on duabintensive rural infrastructure
related works (Road maintenance, irrigation infrattuire rehabilitation, reforestation,
soil conservation, etc.), which have been iderdifees a priority given their high
employment creation potential. Activities leading tyouth reconciliation and
reintegration, such as rehabilitation and/or reation of sports and recreational sites,
will also be considered. In general, all the wonkdl be identified through a
community-driven process, involving local auth@stiat the district, sub-district, suco
and aldeia levels. All the public workfare intertiens will be provided through a
flexible and needs-based mechanism, following wefined guidelines approved by the
SEFOPE. The works will target poor areas, anddrgdsure that the assets created are
of maximum value to poor people in those areas. Ddi®ur-Intensive Public Works
will be, as much as possible, synchronized to ifméeng of agricultural slack seasons,
when the market demand for labour is low, offeriaghe beneficiaries an opportunity
of employment during these off-peak seasons. Ireigénthe duration of employment
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offered to the beneficiaries will vary dependingtbe nature of the work selected for
implementation. However, the YEP Programme willegpriority to those activities able
to offer the workers the possibility to be engadadng a period of up to a maximum of
four months. Considering a daily remuneration of$@Sthe scheme promoted by the
YEP Programme will ensure an annual income apprateim equal to the poverty line.
Where possible, the YEP Programme, through the FYdbareer Centres and in
collaboration with selected partner organisatiomdl, also provide workers with basic
hard and soft/life skills (literacy, numeracy, conmitation, problem solving, working
with others, adaptability, independent decision imgkhealth - including HIV-AIDS
awareness -, environment protection, work ethi@praductive rights, domestic
violence, fundamental rights at work, etc). Youtlil iee a priority target of this
Strategic Component, but other vulnerable groulps Women, poor households, etc,
will also benefit.

Main activities:

1. Identification, in close consultation with localtharities and other stakeholders
at District, Sub-District, Suco and Aldeia levet$, Labour-Intensive and low-
skilled works in all the 13 Districts of Timor-Lest

2. Harmonise the activity action plans with MinistriyRublic Works and Ministry
of Agriculture, Forestry and Fisheries’ priorities.

3. Define specific “youth-oriented” selection proces$ar beneficiaries.

4. ldentify workers to be enrolled in the works in sdocoordination with local
authorities at the District, Sub-District, Suco &ildeia levels.

5. Organize and supervise implementation of field vétodls, engaging selected
beneficiaries.

6. Through the Youth Career Centres, create effectparational connections and
linkages for the provision of hard and soft skitlgining to the selected
beneficiaries.

Strategic Component 4

Establishment of inclusive structures for the develpment of market-driven
vocational education and training.

Programme Output N. 4.1
A Labour Force Development Institute established aah fully operational.

The YEP Programme will promote the creation of édwr Force Development
Institute, which will be responsible for the esishiment of a system whereby
organizations delivering Vocational Education anaca&tional Training may be
nationally accredited and the training they providay be nationally certified and
internationally recognized. The system will inclugevernment and non-government
institutions, formal and informal capacities, and-tbe-job or off-the-job short or
medium length courses. The Programme will also renthat qualifications developed
through work experience will be eligible for caddtion. The VET system is to cover
all industries, encompassing those skills typicakyuired by employers to make
employees effective in their work.

Main activities:

1. Set up the national structure of the Labour Foregdlbpment Institute, within
the framework of the Secretariat of State for Vel Training and
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Employment, including its Execution Commission asdbordinated Sub-
commissions represented by selected industry secod other stakeholders in
the community.

Develop a continuous capacity building programnrettie national structure of
the Labour Force Development Institute, accordmgapacity gaps identified.
Develop initial conditions for the Administratiorf the Certification System,
including the design and implementation of a corapséd database to allow
monitoring and auditing, and appropriate regisbratiof accredited training
providers, enterprises, and assessors, as welll arapetency certificates
issued.

Define procedures and create an internal capaoitAudit the certification
system, including the preparation of the respechivdit Reports.

Programme Output N. 4.2
National competency standards for vocational trainig approved.

Under its Output N. 4.2, the Programme will be cesible to set up competencies in
different sectors of employment, suitable for themdr-Leste labour market

requirements and in accordance with the internatistandards for vocational training.
The sectors of employment are to be identified ¢cnoedance with the Government
priorities and other factors related with their m@mic relevance. Setting up these
competencies will entail undertaking the necessasearch with regard to the job
structure in the identified sectors and designsgeasment rules and systems.

Main activities:

1.

Determine the most important sectors of employm&king in consideration
Government priorities, and a number of other factetated with the dynamics
and economic relevance (potential impact in thégleconomy of the country),
the industry and public interest, and balance dfirmss activity (for example
balanced mix of manufacturing and service sectors).

Undertake the necessary research with regard tetpolgture in each priority
sector identified, in order to identify the competes that are involved while
performing the respective associated activitiesnff@etencies identified on the
basis of job reality).

Work in consultation with industry, entrepreneutgining providers and
professional bodies to ensure that defined competematch the requirements
for effective workplace performance.

Describe/write identified competencies for each ¢dkeach selected sector of
employment.

Approve national competency standards suitable tfoe labour market
requirements in Timor-Leste, and in accordance witbrnational standards for
vocational training.

Ensure that competencies identified and descrilbrnes a standard, i.e. an
agreed (at the enterprise, sector, country leval)dvpoint of reference for
vocational education and training institutions, kess and employers.
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Programme Output N. 4.3
Vocational and technical competencies certified irtonformity with the National
competency standards.

Under its Output 4.3, the YEP Programme, through lthbour Force Development
Institute, will create a system to certify skillsrapetencies whereby organizations
providing technical education and training can éssationally recognised and industry-
endorsed qualification to students, trainees, aatkers. Competencies to be certified
include the linking of academic and technical skik well as the human relations skills
needed to be successful in the workplace, includangomprehensive range of
knowledge, skills and attitudes. The recognition coimpetencies of workers is a
fundamental aspect of the entire competency-bags®m, since a clear certification
system facilitates labour mobility and, therefamployability.

Main activities:

1. Train personnel of Training Centres in the Compeyddased Training (CBT)
approach.

2. Ensure that training programmes are not only oe@md generate competencies
by taking standards as a basis, but also thatiricastrategies are more flexible
to facilitate entrance and re-entrance, and repteseconcrete and systematic
lifelong learning approach.

3. Encourage Training Providers to promote a greatemlvement of the
participants in their training process, allowingithdecision on what they need
from training, as well as the pace and the contents

4. Organise and conduct a public promotion campaigninfmrm on the

certification framework and its implications on doyability.

Certify training institutions and companies to bmeoplaces of certification.

Certify qualified individuals as Competency Ass&sso

Ensure the organization, monitoring, supervisiomd aevaluation of the

competency assessment process, ensuring thatoztetsf are effective proof of

a verified competency, and it is based on a wdihdd standard.

8. Certify vocational and technical competency in comfity with the national
competency standards, and corresponding to a madesrmal recognition of
the proved competency.

9. Certify competencies acquired through work expegen

No o
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5. TARGET GROUP AND PARTNERS

Ultimate beneficiaries

Definition of Youth
Many international organisations, including the WbBank and UN, currently define
youth as those between the ages of 15 and 24 yea@lss age bracket is used |in
statistical data analysis and makes comparisongath possible across time and
countries. However, for a qualitative analysis, gidthal considerations to age are
relevant. These qualitative indicators are obviguslilturally constructed and highly
depending on the economic conditions in the courigce youth is a transitional
phase in life, between childhood and adulthoodersdvdeveloping and emerging
economies define youth within the range of 15 ty&&s old, recognising the effects
high rates of unemployment has in delaying adulth@d present, the Government|of
Timor-Leste has not officially defined an age rarfge “youth” or other specific
policies targeting young people beyond school ddge YEP Programme, considering
the high rate of unemployment in Timor-Leste, usedefinition of youth as being
between the ages of 15 and 29.

The ultimate beneficiaries of the Programme arengowomen and men from 15 to 29
years of age. Needless to say that a natural limithe participation in the YEP
Programme activities is the minimum age of the wosk The SEFOPE, in the process
to ratify the ILO Convention N. 182/ orst Forms of Child Labotirclearly state in the
Article 11.2 of the Labour Code of the Republiclahor-Leste that Employment of, or
work by, a Child under the age of 15 (fifteen) sbalprohibited".

In order to contribute to poverty reduction and &yment creation equally for young
women and men the services and activities initiedhe Programme and its partners
must reach the young people themselves who are:

* Out-of-school young women and men from 15 to 2%y@h age registered
in the established Youth Career Centres.

e Students and graduates of secondary technical sclebdhe Ministry of
Education and Culture and Ministry of Agricultufegrestry and Fisheries
and Vocational Training Centres.

* Workers enrolled in the implementation of the Labbuensive Public
Works.

* The Timor-Leste labour force, which will gain enbad employability and
wider career development opportunities and theepréneurs, which will
profit of a better prepared and skilled labour érc

The YEP Programme, through its Youth Career CeranesEmployment Centres, will
assist at least 70,000 unemployed and under-emplogeple, out of which 45,000 will
be youth.

Immediate beneficiaries
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Immediate beneficiaries, on the other hand, wilthoese private and public institutions
directly involved in the implementation of the adies and that will have access to the
advisory and guidance services provided by the PERramme.

National Division of Employment and National Diwsi of Vocational
Training of the Secretariat of State for Vocation@taining and
Employment.

Division of Professional Training of the Ministry Bducation and Culture.
Directorate of Agriculture Technical Training Sex®s of the Ministry of
Agriculture, Forestry and Fisheries.

Instituto de Apoio ao Desenvolvimento Empresati@aDE) of the Ministry
of Development.

Secretariat of State for Youth and Sport.

Local administrations, including District, Sub-dist, Suco, Aldeia
representatives.

Youth Organisations and Networks.

Micro-Finance Institutions, members of AMFITIL (Assation of
Microfinance Institutions in Timor-Leste).

Vocational Training Centres.

Employers’ Organisations and their members, inclgdienterprises
accredited as places of certification.

Teachers, trainers, managers and technicians of atbh@eve-mentioned
institutions.

6. GENDER CONCERNS

ILO programmes worldwide have always had a strangheasis on gender.

The SEFOPE’s Gender Cabinet, established by theGEIRrogramme, will provide
continuous support to the Youth Career Centresnptimg equal opportunities in the
access to training and employment. Gender Awarehessing will be provided to all

SEFOPE staff involved in the Programme implemeaoitati

In addition to this, the YEP Programme will ensufree availability of gender
disaggregated data in the monitoring and evaluaystem and in the progress reports.
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7. INSTITUTIONAL FRAMEWORK

The YEP Programme was defined and designed in dossultation and cooperation
with the SEFOPE, reflecting the solid relationshigeveloped through the
implementation of past and ongoing initiatives.

In this line, YEP will follow the path set by theTAGE Programme being fully
integrated within the Secretariat of State for \tawzal Training and Employment. As a
result, the YEP international expertise will wordirectly” with SEFOPE officials,
constituting an enlarged stronger “one-team” ammte®genting a continued institution
building resource. This approach will facilitatepeaity building through the daily
sharing of offices and objectives, and throughrhéaual and continued exposure that
encourages permanent sharing of knowledge andierpes.

National staff is to be recruited under Governmsontditions and against employment
contracts issued by the SEFOPE, which will fadiéitaheir absorption by the
counterpart institution. The YEP “Integrated Imptmtation Strategy” will allow
SEFOPE to gradually select staff with proven absitand skills for new permanent
positions, promoting and enhancing the sustairtgloli the activities initiated by the
Programme.

The Programme will be executed under the respditgilof the ILO in close
collaboration with the Secretariat of State for ®enal Training and Employment and
with the financial support from the Australian Gawaent (AusAID). The ILO Jakarta
Office will provide technical backstopping to theoBramme.

A Programme Steering Committee (PSC) will be eshbll to provide overall
guidance and direction to the Programme and revtewimplementation progress
periodically. The SEFOPE chairs the Programme Big&ommittee while Donor and
ILO representatives are represented in it. The WlH@neet on a six-month basis.

The YEP Programme will assist the Secretariat ateStor Vocational Training and
Employment in the gradual development of its streectin order to create a national
capacity to ensure the future sustainability of ithigatives towards the promotion of
youth employment and employability. The picture dvelillustrates the SEFOPE
organisation chart at the end of the Programmsgda.
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8. CO-FINANCING ARRANGEMENTS

The YEP Programme will provide financial resoureesl technical support for the
achievement of the objectives and outputs defifeave, in line with the goals and
priorities identified by the Government of Timordte and, in particular, by the
Secretariat of State for Vocational Training and ployment. The YEP budget,
therefore, includes all the activities intendedupport the four strategic components of
the Programme.

The Secretariat of State for Vocational Trainingl &mployment can only formally
confirm co-financing arrangements once approved thg National Parliament.
However, there is already an agreement that SER@PEIlocate US$ 2.5 million for
the first fiscal year (2008) of the Programme atiés and that will commit at least the
same amount in the subsequent fiscal years. Baséitisoagreement it is assumed that
the Government, during the four years of the YEBgRrmme implementation, will
contribute with a total amount of US$10 milliontte Youth Employment Fund.

9. MANAGEMENT ARRANGEMENTS

The YEP Programme will receive programming and adstriative support from the
International Labour Organization Offices in Bangk®anila and Jakarta, and office
accommodation and counterpart personnel from tluee&eiat of State for Vocational
Training and Employment.

At national level the team will consist of one Ghlechnical Adviser (CTA) who will
be responsible for the overall management and tibreof the Programme. The CTA
will lead and supervise the Programme team and asifirdinate the work with other
ILO activities and programmes. She/He will be basadthe SEFOPE. Four
international experts on Youth Employment and Hwereurship; Youth and
Community Empowerment; Labour-Intensive Works amam@etency-Based Training
will provide technical inputs for the strategic gooments of the YEP Programme,
continuous capacity building to relevant SEFOPEff stehile ensuring quality
implementation of the Programme activities.

Particular needs, such as studies and policieal &tyisory, computerised LMI system,
youth career guidance, gender mainstreaming ancelajmwent of competency
standards in specific industry sub-sectors, will d@dressed through short-term
consultancies. A team of National Administrative pfort staff and National
Professionals will be selected and recruited intneaship with SEFOPE. The ILO
technical assistance is illustrated in the chadvee
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YEP Technical Assistance Organisation Chart
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10. MONITORING AND EVALUATION

Monitoring

As mentioned in previous section seven, the Programwill be primarily monitored by
the Programme Steering Committee (PSC).

Further, in order to ensure that a holistic objectof poverty reduction and youth
employment promotion is achieved, the monitoringd agvaluation of the YEP
Programme will be coordinated by an M&E Officer tbe duration of the Programme.
At the inception stage, the M&E Officer will estahl a M&E framework with sets of
output indicators and pilot it, whilst for the raemder of the period s/he will closely
monitor the implementation process and provide baed to the programme
management team and stakeholders based on a gloldaplan. A specific focus will
be placed on the development of a system that sllotegrated monitoring of the four
components, ensuring that adjustments with regam@he component are immediately
followed-up by staff working on the other.

The M&E Officer will have regular interaction witihe programme management team
and counterpart institutions, as well as AusAlDdlgeoints and other stakeholders.

In consultation with the PSC and the M&E OfficdretProgramme CTA will prepare
and submit six-month progress reports includingaricial statements to donor.
Specifically, the reports will include informationn progress towards intended
Programme outputs, highlighting key Programme dids; achievements and lesson
learned.

The YEP Programme will develop a Management InfoionaSystem (MIS) for
Programme management purposes, as well as a semat base/file for impact
assessments at the beneficiary levels. This infoomavill be used by the M&E Officer
and it will be made available to the Programme @tgeCommittee and evaluation
missions.

The District Employment Centres (DECs) and the Wo@areer Centres (YCCSs),
coordinated and supervised by the different SEFORBgartments at the central level,
will play an important role in the continuous mamihg of the Programme field
activities.

The Monitoring system will be develop to represeigbst-effective tool, based as much
as possible on already existing technology andgooes and avoiding the need for
extensive training for officials on use the propgbs®ols. Joint monitoring missions and
review meetings will be regularly implemented by tNEP experts/specialists and
SEFOPE managerial staff to strengthen national tnong capacity.

Monitoring is also a tool for awareness raisingt isauseful for Programme partners
and counterparts. The results of monitoring aééigitan also be used as advocacy tools
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in efforts to obtain greater support from politicsaand from the public at large for the
initiatives in the fields of education, trainingcaemployment for youth.

Evaluation

A YEP Baseline Survey to be carried out in the beigig of the activities will be the

main instrument used for the evaluation of the Rragne. Using the information of the
Baseline Survey, ILO will hold a mid-term evaluatjavhich results will be channelled
to the Steering Committee and decision-makers iderorto ground adjustments
regarding implementation strategies and activitgnpl Further evaluation will be
carried out at the end of the Programme activifié® results of all evaluations will be
documented and shared with implementing partnedsralevant agencies at national
and district levels as inputs for policy developinerth respect to vocational training,
entrepreneurship and employment.

The specific timing and TOR for the mid-term andtbe final evaluation will be

decided by the Programme Steering Committee. Aug&[esentatives will be invited
to participate in evaluation missions. The resaftsuch missions will be reported to
AusAID.

11. ASSUMPTIONS AND RISKS

1. The overall security situation remains relativelgbdée and allows travels in all the

targeted districts.

Continued Government commitment to boost youth egipent and employability.

Government funds committed to the Youth Employntamid are timely available.

Donor programmes and relevant Government invessnant the area of

infrastructure development implemented in the tadelistricts.

5. The Secretariat of State for Vocational Trainingl &mployment is in position to
provide facilities for the establishment of the Yoareer Centres within its DECs.

6. The Ministry of Education and Culture is committiedthe implementation of the
entrepreneurship programmes in the secondary teshsthools and to collaborate
in the school-to-work transition process.

Pown
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12. BUDGET

The planned synergies with the STAGE Programme alilw significant savings in

staffing, equipments and other requirements. TheP YIErogramme will receive

programming and administrative support from thesriméational Labour Organization
Offices in Bangkok, Manila and Jakarta, and offommodation and counterpart
personnel from the Secretariat of State for VoecaioTraining and Employment
(SEFOPE).

The Programme will have a total Budget of US$16,d80 with US$10,000,000 being
funded by the Secretariat of State for Vocationalifing and Employment (To be part
of the Youth Employment Fund), andS$6,450,040by AusAID. The budget
breakdown is presented below:

Description USD
Chief Technical Adviser 513,000
Expert Youth Employment and Entrepreneurship 48D|00
Expert Youth and Community Empowerment 480,000
Expert Competency-Based Training 480,000
Expert Labour-Intensive Works 240,000
Short-Term International Consultants 184,000
National Administrative Support Staff 165,000
National Professionals 341,000
In-Country Travel 90,000
Monitoring and Evaluation 200,000
Mission Costs 50,000
Subcontracts (Training) 970,000
Fellowships 120,000
In-Service Training 391,000
Equipment 422,000
Operations and Maintenance Costs 198,000
Printing and Publications 150,000
Media Costs 140,000
Reporting Costs 20,000
Miscellaneous 74,000
Project Sub-Total 5,708,000
Contingencies (3%) 171,240
Project Support 570,800
Youth Employment Fund (Government Contribution) 000,000
Project Total 16,450,040
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