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1 Introduction

1.1 TIM-Works

The Investment Budget Execution Support for Rural Infrastructure Development and Employment
Generation (TIM-Works) contributes to employment generation, poverty reduction, economic growth
and peace building through the rehabilitation, construction and maintenance of rural infrastructure
using labour-based (equipment supported) work methods. The National Directorate of Employment
of the Secretariat of State for Vocational Training and Employment (SEFOPE) implements the TIM-
Works Project, with the technical assistance of the ILO and financial support from Norway, EC, Ireland
and AusAID. SEFOPE is the key government counterpart institution with strong links to the Ministry of
Infrastructure, Directorate of Roads, Bridges and Flood Control.

This is the Completion Report for the 6 Km rural road rehabilitation project, Binagari to Cai-Cua in
Vemasse sub-district of Baucau District.

1.2 Rural road rehabilitation Binagari-Cai Cua

The selection of Binagari to Cai-Cua was based on a request from the local authorities and a feasibility
assessment carried out by the Project. The road connects Suco Cai-Cua with the national road and
Vemasse sub-district centre and contributes to evacuation of crops from the inner. See request from
the local authorities overleaf.

The road was before rehabilitation impassable during the rainy season, but has now been opened for
all year access. There are about 5 to 10 vehicles per passing day including some trucks and
motorbikes, with traffic increasing day by day. This means that villagers can evacuate their crops to
the nearby markets, and can bring goods and materials to their village. Some villagers have improved
their houses with roof zinc with money earned from participating in the road works, and it is now
easier to bring in construction materials to their villages.

The project targeted people living near the road who have no or little access to cash income. The
Project encouraged women and youth to participate in the project, and all workers were registered in
the Projects database with information about age gender, education and previous work experiences.
In all, the project created 21,469 of workdays for 1,121 beneficiaries of which 416 were women
(37.1%). The Project paid $3 for unskilled workers, $4 for gang leaders and S5 for skilled workers.

There was an inaugural meeting in Cai Cua Suko at the upstart of the project and the project carried
out gender sensitization training to the community working on the road.

“This project from SEFOPE and ILO has been very helpful to our people here, and now, the frequency of
trucks, mikrolets and motorbikes coming to our suko increase day by day. Before, in the raining season
when our people got sick, they had to travel by foot for 6 Km to reach the national road where they
could find the Ambulance from Baucau. Now the Ambulance can reach our Suko any time, even in the
raining season. | worked with project for 4 month and the money | have earned from project has
helped my family to improve our living conditions and | can now send my son to school and buy the
clothes and food as well” Quote from Mrs. Aginda Da Costa, one of the women participating in the
road works
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2 Request from Local Authorities
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3 Project Data

General Information

Code BAU/TAU/RH/2010/0001

Length 6 km

Duration 14 September 2010 - 14 July 2011 (4 months stoppage)

Total Cost USD 173,641

Cost per Km USD 28,940/km

Beneficiaries 1,121

Worker days 21,469

%Women 37.1%

Cost break down (USD)

Labour 69,432 40%

Equipment 64,760 37%

Materials and hand tools 34,449 19%

Other (cash advance and fuel) 5,000 4%

Equipment cost break down

Item Duration (work months total) Cost USD
Dump Truck 19 months 54,920
Roller 11 months 9,840
Employment generation

Number of beneficiaries 1,121

Number of worker days 21,469

Percentage of women

(416)37.1%

Population
Suco Aldeia Households Male Female Total
Bahamori 218 534 517 1,051
Cai-Cua
Cai-Cua 80 169 180 349
Total: 298 703 697 1,400

Completion Report Rural Road Rehabilitation Binagari to Cai Cua, 6 km, Vemasse




Tim-Works Project

4 Project Location Map
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5 Strip Map
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6 Technical Information and Structures

Technical Information

Sub Grade Width 4m
Carriageway 3.5m
Surface Material White Gravel
Surface Thickness 12 Cm
Camber 7% -8%

Side Drain

Bottom width 0.5m

Depth 04mto0.5m
Front Slope 1:1

Back Slope 31

Slope Embankment 1:2

Cross Culvert

Foundation lay by stone and mortar and the top Slab pre-cast
reinforced concrete by panel. (Detail in Technical Drawing )

Location - AsDetail in Table : 8
Length of Each Location - 5m
No | Type of Structure Quantity Cost (USD)
1 Stone Masonry Culvert 100 cm 1 1,200
2 Stone Masonry Culvert 80 cm 9 9,000
3 Drift 12 m 1 2,400
4 Drift 16 m 1 3,200
5 Drift 26 m 1 5,200
6 Stone Side drain 120m 2,400
No :Z:I?)mage Type of Structure :)r:‘r;\ensmn Remark
1 0+ 350 Box Culvert 0.80 New
2 2+100 Box Culvert 0.80 New
3 2 +600 Box Culvert 1.00 New
4 3+700 Drift 16 New
5 2+950 Box Culvert 0.80 New
6 3+000 Gabion 10 New
7 3+100 Box Culvert 0.80 New
8 3+250 Box Culvert 0.80 New
9 3+450 Drift 12 New
10 3+460 Drift 27 New
11 3 +480 Stone side drain and Gabion 18 New
12 | 3+550 Pipe Culvert 0.80 New
13 4 + 250 Stone side drain 100 New
14 | 4+650 Box Culvert 0.80 New
15 5+ 250 Box Culvert 0.80 New
16 5+ 450 Box Culvert 0.80 New
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7 Project work plan and progress
=== z ‘%
; ; Investment Budget Execution Support for Rural Infrastructure .,'f []g v
7 Development and Employment Generation “{'i-ud“j?
' TIM-WORKS T
Monthly Workplan & Physical Progress
for the Month of 16 July 2011
Road Mame: Binagari to Cai-Cua 6 Km District Baucau
Sub-District Vemasse Date: 16.07.11
Total Quantity 2010 2011 Percent.
Unit| Plan | Actual Sept | Octo [ Mov [ Dec | Jan | Feb | Mar | Apr | May | June| july | complet.
(= (= = r
Eathworks | km | 6.0 6 Pan | 05 | 15 | 1 0 1 1 1 / / e
Actual | 05 | 15 I/ !
1
[1.] :
!
S . . Plan 1 1 0 1 1 1 1/ !; ‘ -
Actual 05 | 08 / A 5
I —a
Stone Culvert | no | 11 | 11 |—Fan NN Ry A — 100
Actual 0 5 FiNN | )
f f I !/ 4
¥ ¥
Drift no | 3 3 |fan LI S rf ff P B 100
Actual Farthwork 1 I, ¥ 1 !
¥, [/ L
Cumulative Up to This Month 'K\ f f d 3
Unit| Plan | Actual N / 1/ S
(= (= c c !
Eathwork |km| 6.0 | & |—or {12 13\ 25| 25 35 fas L - 100
Actual | 05 | 2 Y 25 4 N
S/ K
Gravel km| 60 | 6 |22 o | f Laferectis ) e 100 |°
Actual 05 | A3l ,
f ! E_rﬂvel v
; p
Stone culvert | no | 11 11 Plan 1L f-m. : LA 100
Actual ff/z' 1
i
fe-fi
Drif no| 2 | 3 | & 4 N 100
Actual VAR
A :
Remark:
Planned: — RURAL ROAD REHABILITATION Date: 16.07.11
Actual: —— i — Revised Date:
Prepared by-
Mr. Un Yat
Baucau Regional Engineer
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8 Technical Drawings

8.1 Typical Cross Section

TIM-WORKS PROJECT
Rural Road Typical Cross Section
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Technical Drawing Stone Culvert 80 Cm

8.2

u \—
00FT

70 : ON 3PS I O0R e JBA B TN AH NAYHA
0571 915 YOI TNIATNO ANOLS *PLAWR |y, 1oy o\ BEIT LI NOLLVIOEVTIOONT | Wong FOLI | AEQEACHATY | TEHANIIAATTIY ONIA VT
4 SILL NI NOLLREWIO TV ——
AR ROTRRTRD WA puE TeoHdo[aaNT AMOERGVL NV (F404HS) INEWACTIAH INY ONINIVHL || wnnug wmoy, TN | AH OTIDHED mi._mhm.ww.
yoddng oopnoery 1DATTSRAT] ] A
mval U o sﬁ-ﬂ TYNOLLVDOA H04 ALVLS 40 ZMVLTE)ES . | R ROl
o
061 | - 81835 ') LOIJIES MBIA PLE MeiA do.| \LA
m ooce m
& 081 X005 X 00F | [oved Ln__._ou TeeloM By 12
&
o T ] o
0511 WOIA Ol 2 2 ST N
g uopeg Y & i Y
Y . y
- &
0DE
B @B B = w ox
ﬁ . T g @ @
ogeduey 05 vojpeduIg 0§ °
% 2 z
e q_n =
& 226 N

(2} PECY [BREID

e

Y S

boar

NOILVLITIEYHIY avOy TvHNY 008 Pu 009 143ATND INOLS

X

10

Completion Report Rural Road Rehabilitation Binagari to Cai Cua, 6 km, Vemasse



Tim-Works Project

0 ON PSS N 003 T — 1L U0 I AT NAVIT

05°1 <5 VoL INAATND ANOLS oL S 40 AMISINDA HELL FLLIA NOLIVMOSVTIOO NI | WOGRE BEWOLI | AE THAQUAIY

ATy | e JEmAo[dury pow Juawdojaas( ampnseguy | NV (HIOAHS) LNAWAG TIWE ONV DNINIVEL wonug EmoL I | A OENJEHED
[earry 50 oddng Torooxy 1Apng J0eTHeeAT] TVNOLLVIOA g |

‘diva IDEICH STHOM WLL ORI ME A AT - WA U I | ¢ AH CENDISEC

WHIHTWTTIA NI T8V DNIMYVHA

SIEHL NI NOLLWHREI TIV  ——
mﬁ\hﬂ..qw
O

05/ | - MaIA JUOI4

a L O}, oOpuEY
L Wi pp} delg aauo)

oot

0G /| ©[B35 * Y- U0J0BS MBIA

ol R SN e ik ‘

not
fa 7]

5 88|

558 Al 88 4

| 111 ™

002

,
000t , gw = 0007 ¥

NOILYLITIEVHIY VO Tvdny W) 08 L43ATNI INOLS

ooet

11

Completion Report Rural Road Rehabilitation Binagari to Cai Cua, 6 km, Vemasse



Tim-Works Project

£0: oN3E8 - ®BL UL TR A8 NAVIQ
VTS SLTIINOD HSVO-TUd : oL Supsexy e / : 3
061 19105 |40 AMLSTNDN BHL HLIA NOILVEOSVTIOO AT || WISSUN SEOLA | (AH CHAOHAAY | HELITWITIN NIV ONIAVIT
. ¢ ) E ; ; SIHL NI NOLLINEWII TTV
WEASY | opmowy yusmAojdmy pe mamioaseq amsnneegny | N (IQAS) INHWACTINE NV DNINTYHL || WonFRS ROl TN | AE ATISEHD ﬁ%.l.—..:dv
Iy 10 y10ddng TORNOGET Ja3png ISTLEAAT] %
T s TVNGLLYICOA HO4 ELVLS 40 AdVLTLAS o e T f.\m
(-Q Uogoag ssoi) #alp do,
00S ]
- 00
m 7 r7 [
et | A “
4 o 48] 7 (=]
b o [1)] V4 [=]
o n ’
s |
A4
no2
0021
0021
0-0 U0NdsS 8017
Sy U009 SSOU
G LTI LI LT LSS LTLS LIRS I LT IS 1Yy Y-y U0j3ag $50.9
”, “\\\ \\\\\\\\\\”\\\\\\\\\\\\\ \\\\\\ \\\
'S AL e P A P - i
V¥ S T EI AT A7 O erL ey i u el
77 L) B :
BB 9
4 ¥4 ¥ z, s Y
LA L ATLI 1T 1T LIPS PILS IS ST L) PSSP, 005 0021
ﬁ BT
T | SZlzi-doL —
- —
0021
Malp ey
g9 uojoag ssai)
i
4]
(=]

st

\\\\\\\\\\\\\\\n\\\\\\\\\\\\ L s

Zizidor —
0ZL-ZIu8

12

Completion Report Rural Road Rehabilitation Binagari to Cai Cua, 6 km, Vemasse



Tim-Works Project

Technical Drawing For Drift 12 M and 16 M
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8.4 Technical Drawing For Drift 26 M
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9 Project photos
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Compaction works
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