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Executive Summary

The rehabilitation and reintegration of children formerly associated with armed forces and armed groups
(CAAFAG) is an integral component of stabilizing Nepal and implementing the peace agreement. The process of
reintegration presents opportunities for these children to attain normality in their lives, and establishes systems of
protection and support without which they will be at further risk of being re-victimized through re-recruitment,
child/early marriages, trafficking, migration, social stigmatization and gender based violence amongst many other
serious child protection concerns. )

SC has supported a total of 24,368 children affected by armed conflict since 2006. SC will build on components of
its earlier and ongoing successful programs for a holistic program that will cater to CAAFAG, children affected by
conflict and other vulnerable children to bring tangible benefits of peace in to individuals and communities. The
proposed program is both supplementary and complementary to the ongoing education and community programs
by strengthening the capacity of child protection committees, schools, district child welfare boards, children/youths
and their associations.

The guiding goal of this project is to ensure children are living in a safe, supportive, protective and child friendly
environment. This goal is supported by the following objectives: ,

Overall Objective: Support the overall peace process through the promotion of the rights of children and youth
within an integrated child protection system.

Objective |: Facilitate durable socio-economic reintegration of informally /self released and verified minors and
late-recruits through an integrated and holistic approach that will provide peace dividends to the community as a
whole, with special focus on gender and social inclusion.

- Objective 2: Strengthen the capacity of the government and community organizations (child/youth clubs, women
groups etc) to protect, prevent and respond to the core rights violations of children especially those affected by
the conflict and support their participation in peace building activities.

Objective 3: Support and mobilize children and young people for their involvement and contribution to peace
building initiatives.

Over the three year course of this project, SC intends to bring a logical end of the CAAFAG reintegration project,
which, was started in 2007 by bringing meaningful and sustainable changes in the lives of CAAFAG and OVC.
Ensuring continuity and sustainability beyond the life of this project is a key factor and is underpinned by ensuring a
long-term community-based approach that promotes child participation, child development and appropriate
advocacy initiatives to sustain services for children. SC will further strengthen linkages between community-level
child protection structures, district-level structures, and central-level structures.

At the heart of this project is the desire to facilitate the social reintegration of these children into civilian lives and
conclude the ongoing program with positive impact upon their lives. It is envisioned that former CAAFAG will lead
normal lives in communities after receiving our support. Many vulnerable and at risk young people will be
supported to receive an education and other reintegration support, which will bring long term benefits in their
lives. Furthermore, continued support and protection of children and communities will be ensured through
strengthened community structures.
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|. Background

|.1 Political update:

The political situation of the country even two years after the Constituent Assembly elections is still fluid and
volatile with uncertainty surrounding government policies and priorities. All political parties are focused on power
sharing rather than peace building or developing common program priorities to address the root causes of conflict
and basic rights of people including children. Children, who comprise half of Nepal’s population, are still invisible
and not properly prioritized in the agendas of political parties. Education, protection and other rights of children
are enriched in the Interim Constitution. However, implementations of those provisions after three years of
Constitution Proclamation are yet to be initiated. UNICEF, Save the Children and other child rights agencies have
continuously lobbied for substantial political commitments to incorporate and prioritize child rights issues in the
new constitution. N

Children are still being used by different political parties' and armed groups to achieve their political interests and
further their agendas. After much lobbying at national and internal arenas since the ceasefire, frequent
commitments were made by Communist Party of Nepal — Maoist (CPN/M) Chairperson, Mr. Pushpa Kamal Dabhal,
but have never executed. Finally, three years after the signing of the Comprehensive Peace Accord (CPA),
disqualified minors and late recruits have been discharged (formally) peacefully and without chaos from
cantonments. Of the total 4,008 disqualified that comprised of 2,973 minors, and around 60 % (1843 minors and
551 late recruits) were presented during formal discharge ceremony. The disqualified Maoist Army personnel who
were absent from the formal discharge process have been declared as formally discharged by CPN/M in: the
presence of government and UN bodies; their whereabouts are yet to be known. The discharged minors seemed.
confused, frustrated, angry and uncertain about the life they were about to lead. Apparently due to the prevalence
of such feelings, an increasing number of minors are involved in criminal activities and are at a high risk of being
attracted to similar emerging armed outfits — most notably in the Tarai region.

After a rigorous and continuous collaboration of CAAFAG WG, the government (Ministry of Peace and
Reconstruction and Ministry of Women, Children and Social Welfare - MoWCSW) jointly with the CAC Working
Group has drafted and finalized a National Plan of Action (NPA) for Children in Armed Conflict (CAC) including
the reintegration of CAAFAG. There was a representation of wider stakeholders that includes 1612 Task force
Ministry of Women, Children and Social Welfare and relevant stakeholders. The final NPA has been submitted to
Minister of Peace and Reconstruction for endorsement by the government. The action plan has explicitly outlined
the issues, problems and the support that Children Affected by Armed Conflict (CAAC) including CAAFAG need
for their successful reintegration. The Child Rights (promotion and protection) bills have not progressed since last
year.

.2 Situation of CAAFAG in the districts and overall

ﬁ collaboration and with financial assistance from UNICEF and AusAID, Save the Children in Nepal (SC)? has been
implementing the Reintegration of Children Affected by Armed Conflict including CAAFAG project in eighteen
Lc#'icts since 2006. The districts are Morang, Dhanusha, Palpa, Nawalparasi, Arghakhanch, Pyuthan, Kalikot and
anchanpur, with support from UNICEF while Rolpa, Rukum, Banke, Baitadi, Achham, Bajura, Kailali, Dang, Saptari
and Gulmi with support from AusAlID. In the third phase, SC phased out from Morang, Palpa, Bajura, Gulmi and
Kanchanpur due to the high number of successful reintegration cases in these districts, low number of CAAFAG
identified in the communities and limited resources available for the third phase of the project. In order to ensure a
successful exit strategy, project beneficiaries in Morang, Palpa, Bajura and Kanchanpur were incorporated into or
linked to SC’s ongoing programs to the greatest extent possible.

4008 disqualified Maoist army personnel have been verified as disqualified either on the grounds of being under the
age of 18 yrs (minor) or being late recruits after the ceasefire and the cut off date of 25 May 2006. These people
have been through the first and second phase verification process undertaken by UNMIN and were formally

! Mainly during protests and blockade to carryout violent activities and demonstration during both school and out
school time



discharged from all cantonment sites in January- February 2010. Of the total 4008 disqualified, only 60 % were
present in the formal discharge process while the remaining was absent, with no information available on their
whereabouts. During the discharge process, UNICEF was leading the entire process inside cantonment sites whilst
CAAFAG working group were actively involved, outside the sites. Depending upon the needs of dischargees,
supports like family tracing and reunification, accompaniment etc were provided. Since SC was responsible for the
reunification of the minors coming out of Nawalparashi, Rolpa and Kailali, SC accompanied and provided
reunification support to five female dischargees from Sindhuli, Rolpa and Nawalparasi cantonment sites that were
having difficulty to go home on their own. During this period, SC extended their presence in ten more additional
districts but activities were limited to linking dischargees to available reintegration packages (educatlonal vocational
training, micro enterprises and health training).

The following table’ depicts the number of CAAFAG and other vulnerable children (OVC) beneficiaries already
identified and benefited in the first three phases of the project in partnership with UNICEF and AusAlID:

As-of March 2010, SC has supported 24,323 children affected by armed conflict, including 9,870 CAAFAG, to be
reintegrated in to their families and communities in all its project districts. Of the total thirteen districts, five were
under UNICEF partnership, where as eight were under AusAID partnership. Periodic follow up of most of these
children was conducted to ensure their successful reintegration to families and communities. Based on the indicator
developed by CAAFAG WG, approximately 25-30 percent of total supported cases were closed after their
successful reintegration. Below is the number of CAAFAG and other children SC has supported in the last three
years (2006 to 2010) through its CAAFAG program:

Table 3: Number of children® supported through CAAFAG Program by SC through March 2010

AusAlID*
SIDA*
UNICEF

2. SC approach, experience and achievement on relntegratlon of CAAFAG
and peace building:

Since 2006, SC has been one of the leading organizations working in child rights and protection issues and
reintegration of CAAFAG at the national, regional, district and village levels in more than 50 districts. SC has been
promoting Village-based Child Protection Committees (VCPCs) for the last seven years in 400 villages in 26
districts through its child protection programs in partnership with the MoWCSW/Central Child Welfare Board
(CCWB). These committees have proven effective and efficient in providing community-based support during the
disappearances, abductions, and separation of local children as well as providing immediate emergency and long
term support for CAAFAG, vulnerable and/or at-risk children. As an acknowledgement of the good work of those
committees, a newly drafted child rights (protection and promotion) 'bill has envisioned establishing such
committees in all VDCs across the country as a community level focal unit for children’s issues. SC also utilizes its
working relationship/partnership with the MoWCSW/CCWB and District Child Welfare Board (DCWB) and the
Child Rights Desk under National Human Rights Commission (NHRC) for promoting and protecting the rights of

* The double counting has to be adjusted as the number of CAAFAG received follow-up support in the subsequent
Xears for successful reintegration

The double counting has to be adjusted as the number of CAAFAG received multiple follow up support in the
subsequent years for successful reintegration.



children in general and CAAFAG in particular. SC is an active member of national and regional level networks
established for the child rights including the CAC Working Group, MRM 1612 task force, Partnerships for
Protecting Children in Armed Conflict (PPCC), AIN Peace Working Group and Consortium and Children as Zones
of Peace (CZOP) national coalition.

SC has been successfully reintegrating informally released CAAFAG, both during the armed conflict and after the
peace accord, within a framework of broad community-based child protection and reintegration that benefits not
only CAAFAG but also other vulnerable children and communities. SC believes that building the capacity of the
community brings sustainable results in terms of community intervention related to child protection. The
establishment and strengthening of community-based child protection committees has created permanent and
accessible child rights advocates at community level. In the project’s second phase, SC initiated community-based
and long term support as articulated by the Paris Principles, in order to create meaningful transformation in the
lives of children and promote social harmony among community members.

In addition to this, SC has been mainstreaming CAAFAG issues in many of its ongoing projects and is working with
CCWB and DCWBs to strengthen child protection mechanisms in more than 26 districts.

From 2002, Save the Children has been implementing various programs related to conflict affected children and
peacebuilding, child protection in emergencies and mitigating the impact of conflict on children both short term and
long term perspectives. The programs include: Children Affected by Armed Conflict and Disaster (CACD),
Children in Crisis (CIC), UJYALO and Education for Youth and Youth for Peace and Development (ODW) with an
aim to address challenges created by the then ongoing armed conflict, and provide protection for children, by
activating and strengthening the existing structures in schools and communities of rural Nepal. These programs
specifically focused on

ensuring education and health services in the community,

promoting community-based psychosocial care and support,

reintegration of CACD,

provision of immediate/humanitarian support to children and their families,

promotion of community-based child protection systems,

establishment of children as zones of peace as a social norm,

children/youths' participation at all levels to ensure their contribution in social development and peace building
and, .

e strengthening community capacity for child protection and peace promotion

The reintegration guidelines developed by CAAFAG WG (now CAC WG) clearly states that as resentment can
arise when CAAFAG are provided services and benefits that non-CAAFAG do not receive, it is important for
longer term reintegration to keep a balance between supporting the specific needs of CAAFAG and the needs of
the wider community, including other vulnerable children. Any focus on the longer term reintegration of CAAFAG
must be accompanied by complementary interventions for their respective communities, without which sustainable
reintegration cannot succeed. Emphasis should be placed on normalizing CAAFAG's daily lives, moving quickly from
specific programs (release, tracing and reunification) to community-based and national development programs.
Failure to do so will result in CAAFAG continuing to identify themselves as belonging to a special group outside
society, hampering their reintegration into communities.

SC will build on components of its earlier and ongoing successful programs for a holistic program that will cater to
CAAFAG, children affected by conflict and other vulnerable children to bring tangible benefits of peace in to
individuals and communities. The proposed program is both supplementary and complementary to the ongoing
education and community programs by strengthening the capacity of child protection committees, schools, district
child welfare boards, children/youths and their associations.

SC and its partner organizations have programmatic presence in more than 50 districts. Staff and board members
of SC’s Partner NGOs (PNGOs) are trained and experienced on child rights, child protection and peace building
initiatives. SC has SC regional offices in all five different development regions. SC has thematic experts on child -
protection, gender equality, peace building, education etc. SC's present partnership with the Ministry of Women
Children and Social Welfare (MoWCSW) and Ministry of Education/ Department of Education (MoES/DoE) will
provide space and opportunities to influence government mechanisms and structures for policy advocacy on



CAAFAG issues as well. Other past experience includes a partnership with WFP to prowde emergency food
support to CAAFAG children in all districts with CAAFAG reintegration program.

In the four years of CAAFAG program implementation, SC could not continue in all districts (18) due to funding
constraints. Reaching out to all Village Development Committees (VDCs) of some geographically scattered districts
is still a challenge due to limited resources. Staff turnover in some districts, in particular UNICEF supported
districts, took a disproportionate amount of time to coach and mentor new replacement staff. In some places, the
community based structures are not functional and in such cases we will work with school authorities for smooth
implementation of the project.

3. Rationale of the project -

SC has supported a total of 24,368¢ children affected by armed conflict since 2006. Of these, 11,99 children have
been supported through AusAID alone. The rehabilitation and reintegration of CAAFAG is an integral component
of stabilizing Nepal and implementing the peace agreement. The CAAFAG reintegration program is a dynamic
program whose success depends on following up with CAAFAG for at least three to five years’ following their
reintegration. SC has relentlessly argued for programs that are longer term so that support can bring meaningful
and sustainable changes in the lives of CAAFAG and OVC. Currently around 25-30 percent of the cases have been
closed; the remaining cases require continuous follow-up, not necessarily material support, but follow-up and
additional support services and link them with networks, especially for girls. Without this support (follow-ups and
linkages to other support services), these children will be at further risk of being re-victimized through re-
recruitment, child/early marriages, trafficking, migration, social stigmatization and gender based violence amongst
many other serious child protection concerns. Through this three year project, SC intends to bring a logical end of
the CAAFAG reintegration project, which, was started in 2007 by bringing meaningful and sustainable changes in
the lives of CAAFAG and OVC.

In addition to this, those who have been discharged from cantonments on the grounds of being verified as
disqualified minors and late recruits by UNMIN need speedy and special social rehabilitation, back to their civilian
lives. Resentment, frustration, anger, isolation, loss of aspiration for life etc were common feelings found among
discharged minors. If not addressed properly, they are at high risk of involvement into anti-social activities, risk of
being mobilized by emerging groups etc. Incidences of minors being involved in criminal activities, risk of re-
recruitment by emerging armed groups etc can already be seen in headlines and by-lines of news papers. These are
minors who have spent the last three years in Maoist Army cantonment with their lives on hold and now finally
they are entering into next step towards positive future. The economic package is not enough for such groups to
return to civilian fives. Social rehabilitation is crucial and they will need specifically tailored reintegration program.
Working with late recruits, though they are above 18 yrs of age, is a key in the social rehabilitation of disqualified
minors as they can also contribute in the successful social rehabilitation of disqualified minors. Nearly 40% of
disqualified Maoist personnel were absent from the formal discharge process, whose whereabouts are unknown. It
has become the responsibility of child protection organizations like SC to address the issues of such children who
were the most affected by armed conflicts. SC will mobilize community-based child protection committees to
access such minors in the community and provide appropriate support to smooth their reintegration.

Thousands of children have already been informally/self-released from the cantonments without any form of
rehabilitation and reintegration package, making them even more vulnerable. Such individuals face higher
probabilities of re-recruitment by emerging armed groups of Nepal, particularly in Tarai belt.

This project has been designed to continue ensuring a long-term community-based approach that promotes child
participation, child development and appropriate advocacy initiatives to sustain services for children. SC will further
strengthen linkages between community-level child protection structures, district-level structures, and central-level
structures. Continued follow-up will include access to these linkages and increase access of these children and
youth to government services provisions.

¢ SC had implemented CAAFAG reintegration projects in partnership with SIDA, UNICEF, the Norwegian Embassy
and AusAID.
7 According to the Paris Principles, successful reintegration takes at least three to five years.



In addition to supporting children’s post-conflict normalization, the program prevents CAAFAG from exposure to
further risks and exploitation, including unsafe employment and migration. Some of these represent ongoing risks,
particularly where families remain extremely poor and/or displaced. Therefore, it is imperative that the program
expands and strengthens the already established mechanisms and structures for continuity of the program and
particularly children’s education. This will be done in coordination with other agencies including schools.

CAAFAG and youth associated with armed forces and armed group (YAAFAG) reintegration programs help
children and youth to become more confident and active in broader social activities, and more motivated and
hopeful about the futures they will secure through education and engagement in child clubs and youth groups. The
challenge now is to ensure that they have continued access to the resources necessary to facilitate them reaching
their goals and livelihood.

CAAFAG and other vulnerable children who are receiving support from local structures to normalize their daily
life and socialize with the respective communities need continuous follow up and further moral and emotional
support. The new VMLR need to be linked to the ongoing program for their successful social rehabilitation and
positive future. Restore social cohesiveness and harmony among CAAFAG, verified minors and late-recruits
(VMLR) and other children is prerequisite. Local structures need to be further linked with concerned government
authorities. Similarly; regular follow up of the already supported children to lead their successful reintegration will
also be given special consideration. Links between children and local structures should be improved to increase
their access to government services and resources. Thus, the extension of the ongoing project is necessary to
strengthen community safety nets and capacity to prevent and respond to the needs of CAAFAG, VMLR and other
vuinerable children and all forms of violence, abuse and exploitation to children.

4. Project Description

Program Goal and Objectives

The program will target those CAAFAG, who are either lnformally released and VMLR who have been discharged
from Maoist Army cantonments. The program will also target conflict affected and other vulnerable children in the
communities and broader community members to promote social inclusion and reconciliation at the local level.

Program Goal: Children are living in a safe, supportive, protective and child friendly environment.
The objecti\}es of the project are detailed below:

Overall Objective: Support the overall peace process through the promotion of the rights of children and youth
within an integrated child protection system.

Objective I: Facilitate durable socio-economic reintegration of informally /self released and verified minors and
late-recruits (VMLR) through an integrated and holistic approach that will provide peace dividends to the
community as a whole, with special focus on gender and social inclusion.

Obijective 2: Strengthen the capacity of the government and community organizations (child/youth clubs, women
groups, CPC) to protect, prevent and respond to the core rights violations of children especially those affected by
the conflict and support their participation in peace building activities.

Obijective 3: Support and mobilize children and young people for their involvement and contribution to peace
building initiatives.

This project will be irhplemented as a complementary and supplementary to regular development programs of SC
such as Education for Youth: Youth for Peace and Development and other education, child protection and
development programs.



5. Targeted Groups and geographic coverage

SC will continue its reintegration program in seven districts of Nepal. They are Rolpa, Rukum, Banke, Achham,
Kailali, Dang and Saptari. In these districts, follow up reintegration support will be continued to old CAAFAG in
need and linkages of VMLR to rehabilitation packages will be a focused area including ensuring social rehabilitation
of VMLR through community based social activities. Peacebuilding, gender mainstreaming and strengthening
national, community based child protection systems will also remain focused areas during project period. This year,
Baitadi District will be under UNICEF grant.

Primary stakeholders (direct beneficiaries)
(a) CAAFAG (Self /Informally released)

CAAFAG (Type) Female Male Total
Expected to be supported in | 1,000 1,500 2,500
2010/2013

(b) CAC/OVC
CAC/OVC Female Male Total
Expected to be supported in | 1,000 1,500 2,500
2010/13

(c) YMLR

The detail of verified minors and late recruits from proposed working districts are as follows:
Districts Female Male ' Total
Achham 8 23 31
Baitadi 25 34 59
Kailali 32 47 79
Banke 41 49 90
Dang 87 116 203
Rolpa 24 50 74
Rukum 17 20 37
Saptari 10 7 17
Total 244 346 590

Around 40 % of 590 VMLR (referred through toll free telephone helpline managed by United Nations Country
Team [UNCT]) are expected to be reached through the proposed program. This number largely depends
upon the VMLR approaching for services rather than CAAFAG WG partners proactively accessing them.
However, a strategy has already been devised to track down the absentees, in order to link them with services
before the tenure of packages ends; the UN facilitated government packages for VMLR is valid up to one year
from the date of discharge only. )

The groups benefiting from this project are defined as follows: :

Children Associated with Armed Forces and Armed Groups (CAAFAG)

Any person under |8 years of age who was formally associated with armed groups and armed forces in any
capacity- including, but not limited to, combatants, cooks, porters, messengers etc. They are informally or self
released minors.

Vulnerable Children/ At Risk Children:

These include children who have been part of political indoctrination (through abductions, mass campaigns, culture
programs); separated, unaccompanied, displaced, sexually abused and with no access to resources, psychosocially
harmed; children with other locally defined vulnerabilities such as poorest of the poor

Children Affected by Armed Conflict
* Maimed during and post conflict because of remnants of war (e.g. Unexploded Ordnances)
¢ Orphaned due to the conflict (loss of bread earner)




e  Separated, unaccompanied, displaced and with no access to resources
e Psychologically harmed due to the conflict
e Child headed household

Verified Minors:

These include disqualified Maoist Army personnel who have been verified as disqualified on the ground of being
under the age of 18 yrs as of 25 May 2006, at the time of ceasefire, through first and second verification by
UNMIN. They were formally discharged from cantonments.

Verified late recruits:

These include disqualified Maoist Army personnel who have been verified as disqualified on the ground of being late
recruits and the cut off date was 25 May 2006. They have been verified by UNMIN to be recruited after the cease
fire and were formally discharged from cantonments.

Secondary stakeholders -

District Child Protection Committees/District Child Welfare Boards and other district stakeholders
VCPCs, School Management Committees and other community-based structures

Children / youth and their clubs/associations

Teachers and schools

150 child and youth clubs and 20 girls only clubs

hwnN -

6. Key Strategies:

The fourth phase of CAAFAG program will have the following key strategies:

Strengthening and mobilization of existing local and district level structures and authorities (like SMC, VCPC,
DCWB, Women groups, Para legal committees, child clubs, youth groups etc) based on their knowledge, skills,
strengths and capacities.

Coordination and networking with different organizations (I/NGOs), networks/group/taskforce, and
community based structures to bring lasting positive changes in the lives of children affected by conflict in
general and C/YAAFAG in particular.

Linkage and network building for strengthening the overall child protection system from family to national level
including capacity building of individuals and institutions on child rights like DCWB and CCWB.

Programmatic mix following the rights-based approach i.e. sensitization of duty-bearers, empowerment of
rights holders, practical works, public awareness on child rights and gender equality and local to national level
advocacy initiatives. '

Promoting links with community-based reintegration services, including access to formal and non-formal
education, skills training, income-generating activities, market placement and psychosocial support to conflict
affected children and youths.

Promotion of inclusive, participatory and transparent working cultures and approaches among actors and
structures including child clubs and local committees, with special attention to gender equality.

Create dialogue with political parties around the positive involvement of children and youth in political
activities and integration of CAAFAG and child protection issues with other development programs and
agencies.

Addressing gender issues appropriately by focusing on gender components (programmatic and interventions)
by using gender assessment tool during program implementation. The tool is being developed by CAAFAG
working group and will be piloted in few districts.

The program will consider specific needs of both boys and girls and addresses accordingly. Gender based
violence against girls and women during conflict and post conflict situation will be identified and addressed by
providing survivors with legal aid, psycho social and other services. This will be done through SC’s other
project on sexual viclence documentation during conflict and post conflict funded by UNICEF.



7. Results by Specific Objectives and Key Activities

Objective |: Facilitate durable socio-economic reintegration of informally /self released and verified minors and
late-recruits (VMLR) through an integrated and holistic approach that will provide peace dividends to the
community as a whole, with special focus on gender and social inclusion.

Result 1.1 Socio economic living condition of informally and self released CAAFAG, CAC, VMLR and other at risk
children/youth are improved through the provision of an integrated and sustainable reintegration support
implemented in coordination with government and non-government stakeholders.

Key activities:

I.I.1 Continued educational support (self/informally released). This will include provisions to support tuition fees,
stationery, dress, books, catch-up education and other required educational needs for the neediest cases
only. Partners will work with School Management Committees, VCPCs, Village Development Committees
and Community Forest User Groups to build linkages with the existing services in the community such as
scholarships, fee waivers, etc.

I.1.2 Help to make linkages between CAAFAG and existing micro enterprises, savings and credit groups in
respective communities. Similarly, for especially new cases with great need, a SEED grant will be provided to
establish income generation and micro enterprises, ensuring CAAFAG linkages with existing groups for
sustainability purposes.

I.1.3 Provide vocational training to CAAFAG/CAC based on interest of the child and need assessment, including
post training support for employment opportunities. In coordination with UNICEF and ILO, effor‘ts will be
made to link trained children to private sector and other employment opportunities.

I.1.4 Linkages of VMLR to reintegration packages like educational support, vocational training, micro enterprises
and health training

I.L.5 Integrate gender assessment in regular monitoring activities and respond to gender specific needs. A gender
assessment tool is being developed and will be piloted by CAAFAG Working group in few districts. The tool
will be adopted by CAAFAG implementing partners to address gender issues.

1.1.6 Special support for girl CAAFAG (in particular who are mothers, pregnant, affected by reproductive health
problems, injuries) as they face more social challenges during reintegration. This support will be on a case by
case basis but could include: clothing for young mothers, reproductive health check-up support, counseling

. services, etc.

Result 1.2 Successful reintegration cases are identified and support phased out.

Key Activities

1.2.1 Regular follow-up and systematic case management of CAAFAG/CAC/OVC

1.2.2 Conduct individual case assessment for closure

1.2.2 Build linkages of target beneficiaries with existing community based structures I|ke schools, CPC, youth/child
clubs PLC, Women’ group etc.

Result 1.3 The psychosocial needs of CAAFAG /CAC are addressed through the provision of psychosocial support
through trained psycho social counselors

Key Activities

[.3.1 Provide psychosocial support to children who require such services through trained psychosocial -
workers/counselors and peer education CAAFAG/ YAAFAG/CAC/VMLR including involvement in
child/lyouth clubs. The already-established referral mechanism as well as regional counseling centers run by
TPO/CVICT will be used for severe cases.

1.3.2The psycho social needs of VMLR receiving Vocational Training /Micro Enterprises /Health Training at regional
centers receive psychosocial support.

Objective 2: Streﬁgthen the capacity of the government, community organizations (child/youth clubs, women
groups, CPC) to prevent and respond to the core rights violations of children especially those affected by the
conflict and support their participation in peace building activities.



SC has been working to strengthen school, village and district level child protection systems, in particular through
village child protection committees (VCPCs), child clubs and DCWBs. These institutions will continue to play a
crucial role in successful reintegration of former CAAFAG and protection of other vulnerable children. Under this
intervention, linkage building between community-based child protection structures and DCWB will be the priority
area of work. Key actions will be as follows:

Result 2.1 Cases are identified, reported and referred to appropriate service providers and adequate assistance is
provided.

Key Activities

2.1.1 Capacity strengthening of VCPCs, DCWBs, schools and other stakeholders through trainings, reviews, sharing
of best practices on child rights and child protection. The training on child protection at village level targeting
Child Protection Committees will be conducted using training manual on child protection developed by
CCWSB, in the support of SC other regular program.

2.1.2 Mapping of service providers and their services, and facilitated coordination among service providers at
district and community level to further enhance the referral mechanism. DCWB and child protection
committees are encouraged to chair it. SC will act as the lead agency in twelve districts covered by the
referral mechanism.

2.1.3 Build linkages of village level CPC with DCWB; create and strengthen information flow system between
CPC/DCWB/CCWEB.

2.1.4 Support to conduct interactions, review meetings and workshops with political partles and their wings on
child protection issues.

2.1.5 Refer cases as per need and document it systematically.

2.1.6 Strengthen the emergency fund in DCWB.

Result 2.2 Incidences of child recruitment by armed groups and misuse of children and schools by political parties
in the districts are reported

Key Activities

2.2.] Facilitate establishment of school as zone of Peace through political parties and get their commitment to stop
the misuse of children for political purposes.

2.2.2 Report or share any heard or seen incidences of child right violation, especially 1612 core violations including
recruitment and adduction of girls and boys by emerging armed group, to monitoring and reporting agencies
(UNSRI1612 TF members) for further investigations

2.2.3Ensure children/youth’s participation in relevant committees like district peace committee, VCPC, SMC,
DCPC/DCWB, VDC and other conflict relief committees.

Obijective 3: Support and mobilize children and young people for their involvement and contribution to peace
building initiatives.

Result 3.1 Children and young people from vulnerable community are able to organize and contribute to peace
building activities in their community.

Key Activities

3.1.1 Conduct training for partner staff and other relevant district level stakeholders on peace building. (To be
undertaken in coordination with Search for Common Ground)

3.1.2 Conduct Training for trainers (TOT) on peace building that includes process/initiatives, peace education etc
for child/youths (boys and girls). A manual produced by Search for Common Ground and other CAC
members will be used.

3.1.3 Conduct training on peace building to other child/youth club members by trained youth and child trainers.

3.1.4 Support to conduct childfyouth led initiatives that restore social cohesiveness and promotes social harmony
among returnee CAAFAG, VMLR and other children/youth in their communities

3.1.5 Facilitate VMLR (especially those undertaking vocational, micro-enterprise and health training) to be linked
with clubs/associations and networks at district level with particular focus on forming girl only clubs (if
appropriate) and strengthening existing clubs.



3.1.6 Support VMLR, CAAFAG, children/youth initiations for peace building, social development campaigns (i.e.
immunizations, tree planting, day celebrations, school enrollment, declaring schools as zones of peace,
schools without corporal punishment, extra curricular activities in schools and communities like sports, arts
competitions, essay and story writing, singing and dancing, etc).

3.1.7 Support children/youth groups to conduct interaction with adult members of thelr communities at village and
district level to discuss on the issues of their concern. They can also use this forum to dlscuss children/youth
issues to be suggested for inclusion in constitution.

3.1.8 Share recommendations to CA drafting committees and district CA representatives by youth/child groups.

3.1.9 Facilitate to gain representation of youth /children in VDC and district level peace committees in order to
make their voice heard.

Some activities mentioned above are not reflected in the budget as this proposed program will be implemented as a
complementary and supplementary to SC regular development programs

8. Coordination and Collaboration

Unified Presence in Nepal

As of April 1, 2009, members of the Save the Children Alliance have ceased to operate as separate entities in Nepal
and have come under a unified presence in the name of Save the Children in Nepal (SC). SC Norway is the
Managing Member of this unified presence and SC USA, SC Japan, SC ltaly, SC Finland and SC Sweden are
participating members.

Coordination with the CAC Working Group

In 2005, a group of child protection organizations formed a coalition to coordinate a national response on behalf of
CAAFAG and other vulnerable and/or at-risk children in Nepal. The coalition, known as the Children in Armed
Conflict Working Group (CAC WG), is convened by UNICEF. Members include the Office of the United Nations
High Commissioner for Human Rights (OHCHR), Save the Children, International Rescue Committee,
International Committee of the Red Cross (ICRC) and several other international and national NGOs* The CAC
WG works to maximize the resources, expertise and geographic coverage of its members while ensuring no
duplication of effort or gaps in response. Among other accomplishments, the WG developed and finalized common
guidelines and protocols for reception, psychosocial care, reintegration, and communications and advocacy as well
as monitoring and documentation forms and protocols. SC has already conducted several Training of Trainers
(TOT) workshops on these updated guidelines and protocols for its implementing local partner NGOs. The
CAAFAG members have also signed a joint code of conduct. Besides this, geographical coverage areas have been
agreed upon to ensure coordination between working group members. At present the WG has presence in a total
of 58 districts. Each WG member contributes to the national program based on their organizational capacity and
geographic coverage. SC will work closely with some CAC working group members like Search for Common
Ground, TPO, CVICT and HimRights in themes like peace building, reconciliation and psycho social care and
support. SC will also work with UNICEF/ILO to provide post training support and to ensure that children who
have received vocational training and IGA support are engaged in gainful employment opportunities.

Coordination with 1612 taskforce

SC is a member of the national Task Force on Monitoring and Reporting Mechanism (MRM Task Force). This Task
Force was formed in Nepal pursuant to UN Resolution 1612 to monitor grave violations committed by all parties
to the armed conflict. The Task Force sends the report to the UN Secretary General. The Task Force also aims to
provide appropriate response to children’s needs through a permanent coordination with operational partners best
suited to provide immediate and appropriate care. UN Security Council most recently released the Report of the
Secretary-General on Children and Armed Conflict in Nepal (2009). This was the third country report prepared by the
Task Force that capture information related to discharge and rehabilitation of 4008 disqualified Maoist army
personnel including 2973 minors, Terai situation, child protection initiatives and six core violations. The report’s
major recommendations are that the Communist Party of Nepal-Maoists (UCPN-M) should ensure that Maoist
army personnel disqualified as minors have unhindered access to rehabilitation packages offered by Government
and supported by the United Nation, UN should continue monitoring the compliance of UCPN-M with action plan

8 Search for Common Ground, Plan Nepal, CARE Nepal, Transcultural Psychosocial Organization, Child Workers in Nepal,
Underprivileged Children's Educational Program, Sahara, and the Children as Zones of Peace Coalition. The International
Committee of the Red Cross, Oxfam-Nepal and GTZ are observers to the WG.
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and the government of Nepal should operationalize the National plan of Action on CAAC and ensure the
allocation of adequate resources for its effective implementation.

Coordination with other Governmental and Non Governmental Agencies

SC are present on the core committee representing the CAC WG to work closely with the Ministry of Peace and
Reconstruction to finalize and bring into implementation the national plan of action for reintegration of children
affected by armed conflict including reintegration of CAAFAG. The NPA is in its final stage and ready to submit it
for endorsement. SC is working with the CCWB and its district offices (DCWRBs) to strengthen child protection
systems which will be an important component of this program. The CCWB is responsible for child-related issues
and policies and providing support to DCWB activities. The existing work of SC with the NHRC Child Rights Desk
will also contribute to achieve the objectives of this program for monitoring of child rights abuses by maintaining
close collaboration and coordination. '

There are also other agencies working on CAAFAG issues who are not part of the CAC WG. SC will ensure that
there is regular sharing and meeting with these agencies, in particular in working districts. For this SC will work
with DCWB to coordinate with district level agencies.

Similarly, the coordination and collaboration with Children as Zones of Peace (CZOP), Partnership for Protecting
Children in Armed Conflict (PPCC), Association of /NGOs in Nepal - Peace Working Group (AIN- Peace WG)
and other coalitions, networks and task forces will be continued to bring lasting positive changes in the lives of the
children in general and children affected by armed conflict in particular.

9. Monitoring and evaluation

SC will continue the existing monitoring and evaluation practices. Monitoring and Evaluation will be based on the
overall work plan (annex 2), detailed implementation plan of the partner NGOs (DIPs) and overall Performance
Monitoring Plan framework (PMP) (See Annex 1), that include both results as well as output level performance
indicators.

Monthly meetings with staff of PNGOs in presence of SC staff (as far as possible) will be undertake to review
the progress of the previous month and plans for the coming month(s). Mid term review and planning
workshops will be used as a key sharing forum for all PNGOs as one of the key monitoring and evaluation
tools.

Quarterly meetings between SC and UNICEF will be carried out at the central level. Joint field visit(s) will also be
promoted at district level in coordination with focal person of CAAFAG.

Monitoi’ing and Evaluation Tools

This project will be implemented at the grassroots level through local partner NGOs. All the partners will continue
the existing mechanism and the activities to regularly monitor and evaluate the activities. The following monitoring
and evaluation tools will be deployed.

[. Systematic Documentation: Documentation forms, including follow up forms for reunified CAAFAG have
already been developed in coordination with the CAAFAG WG. Partners have already been trained on the use
of these forms. These forms have been linked to an Inter-agency database that has been developed by SC,
UNICEF and IRC globally. SC staff has been trained on use of this database. Database assistant has been hired
to enter forms and generate reports. The database has been designed so as to facilitate generation of regular
reports that shows cases that require follow up, cases with protection concerns as well as overall achievement.
The newly revised forms targeting dischargees (Form Al) will be used to record dischargees.

UNICEF Nepal is the 'host’ of the Inter-agency Child Protection Database in Kathmandu. SC will send
CAAFAG related information to UNICEF on a monthly basis. As the 'host’, UNICEF is responsible for overall
management and oversight of information collected from CAAFAG WG members about CAAFAG children in
all. 75 districts of Nepal, regular synchronization of data and creating statistical reports distributed quarterly to
CAAFAG members and when deemed appropriate, to non-CAAFAG WG members.

11



2. Regular Reporting: Progress toward results will be reported on a quarterly basis. Annual reports will focus
on output/process indicators but also track outcomes where possible. These will be used for performance
assessment, learning and decision making. The progress reports will be submitted by the respective partner
NGO:s to SC. SC will submit these to UNICEF within 30 days following the end of the reporting period. The
reports will be tied to the work plan, DIP and PMP. Reports will also include constraints, recommendations, as
well as success stories. A final report will include both quantitative as well as qualitative assessment of the
project. In all cases, data will be collected in a way that allows it to be disaggregated by gender and ethnicity.
The final report will be submitted within 30 days of completion of the project. This will use both quantitative
and qualitative data.

3. . Field Visits: Field Visits are key validation mechanisms. Field visits will be conducted at the following levels:
a. District-based partner NGO level: Social mobilizers will make at least biweekly visits to the relevant
VDCs. District based staff will make regular and at least bimonthly visits to the relevant VDCs.
b. SC: Region-based SC staff will make at least monthly visits to the working district and partner NGO.
Kathmandu-based SC staff will make at least quarterly visits to the working districts and partner NGOs.

The following indicators will be used to measure success of the project

First year

e At least 40 % VMLR (referred through UNCT managed Toll Free) are linked to UNCT facilitated government
reintegration packages.

e All the identified beneficiaries, for further follow up support, are supported through the provision of an
integrated and sustainable reintegration support

e At least 30% of the supported beneficiary cases are successfully closed

A Number of village level child protection committees are strengthened and response system at community
level is functioning.

Number of youths including VMLR are trained on peacebuilding and are actively engaged as change agents in
their societies and communities.

Second Year

o At least 30% of supported VMLR, with UNCT facilitated government packages, are enjoying their civilian lives.

o All the CAAFAG, with open case status, who need further follow up support are supported through the
provision of an integrated and sustainable reintegration support.

At least 50% of the supported beneficiary cases are successfully closed.

National child protection policy and systems are in place

o  Regularized flow of information between Village level child protection system/ DCWB and CCWB

Third Year

e 100 % cases are successfully closed.

o Village level CPCs are an integrated part of the government child protection system

e District Child Welfare Board and village level child protection committees are functlonlng well and are
responsive to child rights violations.

10. Risk Management Framework

There is a high possibility of continuing political instability in the country. The constitution making process was
supposed to end by May 2010, but due to differences among political parties, it has been prolonged up to 201 1.
Still, political parties could not come to consensus to form consensus government and gear up the constitution
drafting process including logical conclusion of the peace process. Due to this, there will most likely be
disturbances (strikes, bandhs, protests, etc.) across the country. In order to mitigate this risk, the project will
operate through regional offices and local partner NGOs based in the region and districts respectively as they have
experience of working in conflict settings. In addition to this, specific attention will be paid to have a more conflict
sensitive beneficiary selection. To address possible environmental risks like natural disaster, SC has a disaster
preparedness and response strategy with a functional plan that will be used to respond immediately and integrate
disaster preparedness in other development projects/programmes.
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A possible risk, that the armed groups from the Terai belt may again instigate a conflict situation in the Terai, is
foreseen. A security management plan, already in place, will be used in case insecurity in this area increases. The
programs implemented in the field will consider the principles of “Do No Harm” and other conflict/peace sensitive
tools, which are considered very effective approaches in conflict situations.

I 1. Sustainability and Exit Strategy

This project has inherent sustainability, as it will be implemented in close collaboration with and strengthens
existing government structures. The project will foster local ownership at community and district levels, which in
turn will encourage sustainability of the results of project interventions. At the community level, the support to
VICPCs, child/youth clubs and NGOs will develop local ownership by mobilizing local communities in a socially
inclusive, participatory and transparent way. The aim is to increase and sustain community members' interest and
commitment to these entities beyond the life of this project. SC will establish and/or strengthen further linkages
between community-level child protection structures, district-level structures, and central-level structures. The
community structures linked with district-based structures will play a key role for sustaining the collection,
documentation and channeling of information in the community. District level ownership will be ensured by
working through the government and establishing links for project activities with line agencies in the district.

It is envisioned that 100 percent of CAAFAG cases will be successfully closed down during the project period.
Experience has shown that durable reintegration of former CAAFAG back into civilian life requires continued
support for several years after separation from these entities, sometimes up to four years or more. It has been
quite sometime since CAAFAG reintegration was launched in Nepal. SC has been supporting CAAFAG through
AusAID and UNICEF since 2007. This three years project will not only allow for continued monitoring but also
facilitate the social reintegration of these children into civilian lives and conclude the ongoing program with positive
impact upon their lives. It is envisioned that former CAAFAG will lead normal lives in communities after receiving
our support. Many vulnerable and at risk young people will be supported to receive an education and other
reintegration support, which will bring long term benefits in their lives. Furthermore, continued support and
protection of children and communities will be ensured through strengthened community structures. The capacity
of the V/CPCs and DCWBs will also be strengthened, allowing for their continuation of follow-up monitoring of
reintegrated CAAFAG. V/CPCs will continue to exist and support children in need. In addition to supporting
children’s post-conflict normalization, the program prevents CAAFAG from exposure to further risks, including
unsafe employment and migration. Some of these represent ongoing risks, particularly where families remain
extremely poor. Therefore, it is imperative that the program seeks to extend its funding and continue to establish
mechanisms for continuity of the program and particularly children’s education. This will be done in coordination
with other agencies.

SC has been working with other child rights stakeholders in strengthening national child protection system and
institutions through development of new national child protection policy and systems; SC envisions that this work
will also help in reintegration of CAAC. SC, together with the CAAC WG, has been working with the Ministry of
Peace and Reconstruction and has developed a National Plan of Action for reintegration of children affected by
armed conflict as part of the national level response. The project envisions that key approaches of this project will
be further scaled up by the government with new child protection policies and systems.
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2. Budget Summary

Facilitate durable socio-economic reintegration of informally /self released and
verified minors and late-recruits (VMLR) through an integrated and holistic 377.809
approach that will provide peace dividends to the community as a whole, with ’
| special focus on gender and social inclusion
Strengthen the capacity of the government, community organizations (child/youth
clubs, women groups, CPC) to prevent and respond to the core rights violations 46.930 :
of children especially those affected by the conflict and support their participation ’
! in peace building activities.
Children and young people from vulnerable community, including
CAAFAG/CAAC/verified minors are able to organize and contribute to peace 17,653
] building activities in their community.
v Training and Review 18,528
v Program Personnel : ‘ 207,242
Vi PNGO Management , 50,833
VIl | SCN Cost 371,915

B

Vii_| Admin 10%
‘ i - @-

Please Refer to the attached excel worksheet for a detailed budget.

14



¢l

uond3jod.

sinpaypds

uoIAjo0d

‘us.appyd |8
40 spadu 03 oypdads
1oddns jo adfy | aq pnod ey saoiAIes
suioday ‘a8e ‘“Adiuyra/aIsed asoy) sapnpul 140ddns oyidads sa8 yum
ARyrendy S.auIEY 007 ‘udJpjiyo Jo adA ) 14oddns [eads | papiaoud sju8 jo saquinN 1" |
(/v sogeyoed uoneagsiuiad
Jio3 pageuew parey|ioe}
1DNN ©1 NN paxoddns Suures
Suiypeoudde JUSWUISA0S S
WTWA Jo sageyped jo adhy o} pa.LI9jaa Usaq Ypreay pue sasiidsiue
i EREN] squnuayy | ‘98e ‘Adiuyiselses JARY JBY) SHNIIB 0.0l ‘[EUOITED0A
syioday | uodn spuadsp “Japuad 93] pue suoujw ‘[euoieINp? J0j palije.
Aperrendy SJau3ed i) YN “WIWAJ0 9dA) |  payLIoA sapnpul siy L YTWA JO JSquinN €171
uaJpjIyd Jap[o
Joy sased [euondadxs
ul SS3jun sal|Iey
ysnouyy uauppyd
3|qeJaujnA pue
Buurey [euoneI0A | DY4yyD 03 sawLYds I213SIp 3y Ul
Jo sad/y ‘@a1Ad9s diyseonusadde S.J9P|OYDEIS  JUSWUIDA0S
spJodad 140ddns yoy jo adky Buiuren “Buiure.n |euonedoA | _yoy pue  auswuiarod
JuBW[O.IUT ‘a8e Aoty a3sed [BUOIIBIOA  Jue.S ‘340ddns uonessuad swodul yam  pajuswaidw  Apuiol
syioday “Jopual | pass sepnpoul doddns | 8uisseddE HA/DIYD/OVAVYYD ss0ddns uoesSaure.
Al1e3iendd sJaulaed 081 ‘udup|iyo jo adK | uoneJaUds Wodu| Jo BquINN T' 1| a|qeUIEISNS pue
us.ppyd pajeSeaul ue jo uoisiaoid
’ SIqE.ISuInA pu ayr ydnoiyy  parocudu
AIIS | DYHYYD 03 (pupj ur ) £
SpJ4oda. Jeuorieanps jo adAy | so3) ‘ssaup ‘Asauoness "Moddns | 848 INOA [ USJP|IYD ISl
JudW(OJU] ‘a8e ‘QpiuyIz/elsed o} 310ddns [euoieanpa yum papiaoad | 38 J3YI0 pue YIWA DVD
suiodoy ‘sapuad [EnpiApUI S3pNjoUl DAIDVD/OVAVYD | 'OV4VYYD jo  suonipuod
Aja93aend stoulied ‘uap|iyd jo adA | 340ddns [euoneanpy joaaqunp |°°] | BulAl  dlwouode  opog

sJ03eo1pu|

2Insoy pspusju

ue|d Sulio3lIUO] DUBWLIONI ] XdUuy



9

I

Sunasuw eos
oya4sd jo sadhy

SID|IOM
Je1d0s oydAsd ySnoayp
paplaoad sad1Alas
14o0ddns fepos

*SI0}esunod [e>os oydAsd
pautesy ySnouy uoddns
[e120s oydAsd jo uoisiroad

s3disoay ‘a8e ‘fdluyIaRIsed oyd4sd uayio pue 1ioddns 3y yanoJyy passauppe
sauoday ‘Jopual Buijesunod sapnjoul [e1o0s oydAsd yum papiroud 3Je DYV A/OVEIYYD
Ajuo1aendd) sadulIEd 000F ‘uaJppiyd jo adA] | 1oddns fedosoyddsy UJp|IYD Jo JoquinN |§'| Jo spasu [e1o0s oydAsd ay | €1
‘potsad
paptaoad ao1Auas 323(0ud siyy Sutanp
jo adfy ‘uopual | pasod A|inyssadons aq
SJUDLLISSISSE ‘9358 ‘saluBIPURq [lI'm sased Sunsixa jo potsad 323fouad ayy Surnp
9SED [ENPIAIPUY| %001 JjoadA| | Joquinu 0} sJafad Iy paso|> sased uado Jo %, 4|
v . “uaJpjIyd Jo
uonIpuod 3y ssasse
papiaoud 3d1AISS 01 sw.oy dn mojjo}
Jo adAy ‘uspual Buisn Juswssasse .
SIUDWISSDSSE ‘9)SED ‘SALIEIIDUS] SOSED [ENpIAIpUI SJUSWISSISSE SSED [ENPIAIPUI
3SEI [ENPIAIPU| VN joadA] sapnjaut dn Mojjo4 Jdn mojjo4 Jo soquinp ||
uone.gaue.
|nyssad3Ns
papiaoad djAu0s Jo sJoediput jo
Jo adAy “uspual | siseq ay) uo. paunseaw a1 Anunwwiod
ao4d pue ‘9)SED ‘SalIEPIRUI] 3q ||m uoneadausa |nyjeoead pue aAnde Ul
Jenuuy | AsAuns ajdweg %58 joadi) Inysso2ang | paseSus ssLBRBURq JO % T'E' )
uolssnastp
papiaoud aoiaes dnoJg snaoy
Jo adAy ‘sepusl pue AaAns Jo siseq | papiAo.d SIIAISS SR JO INSa. no-paseyd 3oddns
ao4 pue IR TRLTR TETTEY 9y3 uo paJnsesaw 2q | e se aBueyd aAnisod e pey saey | PUB  p3AYIIUSPl 3JB  SOSED
jenuuy | AsAuns ajdwreg %58 jooadA| | m =Bueyd jo saudag OUM S31IBIDRUDG JO0 9 |°¢'| | uoneadajuisd |nyssadong rAll
SID}IOM
[er2os oydAsd ysnoayy
Bunsaw [enos papiroud sadiAles
oyd4sd jo sadfy 340ddns [epos
sadivday ‘98e ‘Aypiuyrafalse oydAsd uay3o pue 340ddns
syuoday ‘4apuag Buijpsunod sapnjpou [e1os oyoAsd yum papiroad
Ajerend) sJoulIey 14oddns jeposoydhsy USJp|Iyd Jo JequinN §°|°|

_®jepjo
2InNpaYds

000t

3dae)

- ‘uaJpiyd jo adL|

_uopesaussesig

si0jesipu]

3Insoy papusiu




L1

*3213u0> Aq pa3daye asoy) Ajjedadse ‘uaappiyd jJo suoie|oia Jysit 9405 9y3 03 puodsau pue Juaaaad 03 (sdnoud
YanoA jpjiysjuswiom) suoijeziues.io AJlunwiwuod ‘suopyeziuesio s3ysii uelLNYpHIYD JUsLILIBACD BY) Jo Aydeded ayj usyiBuaals :z 9ARILIqO

PoA[OAUl
uopeziuegio *asodund
SJoqWBW jO Jaquinu [eaapa4 40} D4 40 DAA £q pa| 2dD /A 40 DAA
suoday x1rew Suiddew [9A3] DA I SOIINOSDI[SIIIAIDS 1® 3|qe|reAe xinew Suiddew
Asraend Jauley G01 | 93Jn0s3J jo JdaquinN jo uiddew sapnjpur siyj 22.UN0sat JO JoqUINN +°|°C
wisiueydaW ySnoaya
PaJJ9ja. $9SB jO SIDIAIDS 10} PRIISJO. SOSED WISIUBYOSW [BAIS58.1 JO
Joquinu ‘s8useawi jo | ¢ suaquusw 3gA Aq uappyd 03 | SOPPUS3e Bunedin.ed Suowe
suioday Jaqunu ‘syuedpiyied paieja. sanss| Aue pue sadus|ieyd PI2Y S3uasWw MalARL pue
A193End Jauled 001 jo sadA} ssnosip ‘ssaJ8o.d jo Suiteyg | SuneUIPJIOOD Jo JOqUINNE'|'T
‘wisjueydaW
Jeasa)a4 ayy wi Sunedpn.aed WSIUEYISW [BLISHS m:u
swedidnaed jo OAM ‘GMDQ o sapoq | Ut Bunedidnured (auatuusanod
Aporrend saiodoy 001 | 49qwnu ‘syuedidn.aed JuawUIA0E ‘sopuase uondaloud -UOU AUBLIUIDAOS)
A3uyiey Jo sad4) PIIY JO JaqWINu SIpN|dUI SIY | sapuade Jo JqUINNTZ [T
p: ) ‘papiaoud si sduelsisse
2D1UYID/2I5ED : IS jo
‘1apus 1Joddns ul gAADD Aq padojeasp pauayidua.als e1enbape pue ssapiao.d
‘pauresy sHgD Jo uonda30.d pjIyd UO [enuBwWw Ayoedes susueeq fanp adialas arerdoadde
suioday Jaqunu ‘syuedpnyred 8uisn sHdD/A 40} uonaoud puUE suapjoyels uondao.ad 03 pa.I3j. pue paluodaul
Alusysend) Jauliey 501 Jo JaquinN| PliYy> uo Suiure.y sapnpui siyj PIU JO BquinN |'|°T ‘PaIIIUSP! SJE SOSBD) 4
uoiyd9yj0d | uondajjod o . -
BIEp JO ejeq , _
_2InPaYdS __3ns9y papussu] NS

Alaoraendd)
uoi3a9|jod
elep jo

_3Inpayds

SLEREN]
syioday
sJouLIEy
uondsojjod
veq
Jo poyrap

PaA222. sagexped
NN jo sadia
94oddns feidos
oyo4sd jo sedfy
‘o8e ‘a1sed “Uapusd
‘salIedoURq

jo sadA|

uonedoagsesiq

SJa0M [e1D0s oydAsd
ysnoayy papiaoad
S3IMIAIDE IBNDLLIND
B11XS J3Y10 pue
BuiPsunod sapnjaut
110ddns [erosoydhsy

Jojesipul ayy
jo uonduibsaq

3a0ddns [epos

oyd£Asd yum papiaoud Susured |
YIeaH /sastudusug ool
“3uiutes ] [euonedo SulaRda
HTWA JO JBSqUINN T |

3[nsoy papusiu|

N'S




81

uonssjjod
BIEp JO

uondIjod
veqg

uonesaidsesiq

_ Joyedipui
a3 Jo uondusag

nsoy papusauj .

ssao0.d aoead sy 03 pajeja.
suonelnsuod/s3unssw
Iseas3u ui suopedpiJed Jivy3 pue
3599 I3t uo speu (seemiwwod Jaljad 11juod
UOISIIIP JO JaqUINU )
“noipiya 4q ‘wop Suiuieduod SORRIUWIOD [943] DAA
pus13e S3UII93W JO | UOISIIDP BYI Ul SA|OAUI A[DAIIDE pue ‘SIPIUILOT 33 LIS
Jaqunu ‘pajedidiaed | 318 DD ‘DS Y| SIIWWOD pI)| "8'9) 991D JUBAD[RL YOES
suioday uaappiyd/yanoA | ynpe ur Sunedpnued oyiyyd/ | U BunedipnJed yinokusap)yd
Aj4910BnD Jauyaey 0s Jo spquinN | WWAuIneA sapn|dul sy Jo JaquINN £7°C
uonesnpa ayl ulkofus
uonEaNpPa 1B 9JB U3JPp|IY> pue 3dNpa
‘paroda.l sasuspidul | SuiNunuod oJe uaupjyd ‘paonpas | SANO.JE pawe Aq uswnadad
syiodoy jo sodfy ‘soouspioul | aue  sdnos8  paw.e  snowiea (shog pue spi5) puyd
Alo1end Jduyaey VN josequinN | A9 JudwIINIOBL  JO  SBOUBPIdY| Jo sjuspidUl JaqWINU 77T
soead UaJp|Iyo Jo asnsiw SIDLIISIP
J0 BUOZ s 2.e3p sanok ayy dois 01 Juswwwod | ay3 ut sapued [ednijod pue
$]00y?s JO JaquINN | pue UBIp|IYP 40 Ssnsiw sy dos oy |  PUE 82¥3d JO BUOZ B [o0Yds Aq sjooypds pue usJp|iy>
‘JUSWIHWWIOD. | JUSWHIWWOD pue d3ead Jo Buoz se JO JUSWIYS||qEISS Y3 IO} Jo asnsiw pue sdno.g
110dau J0 Jaquinu | |ooys auePap 03 sanJed eapyjod | JUSWIHWWOD ssaudxe sep.ed pawe Aq Juaunin.au
Aiapaend " sJaulaey 001 ‘SJUSAD JO JOqUINN | AQ JUSUIIWWIOD USIILIM IO [BQUIA [eonljod jo saquinN |'T'T PIIYy> jo aouspidU| 7z
sased jo sadfy :
‘punj Aousgiawa
aseqeiep ySnouy pajpuey *UJP|IYd 40} puny punj
9J0dau §35BJ JO J3quinu Aouaduswa aivyy usypduaas o) AdusBraws yum parioddns
Ape1endy Jouyey YN | ‘MO o JequinN | gAADC 03 1oddns sapnpui siy 9MDJ 0 JoquINN 9°|°T
. 140ddns
aseqerep papiaoud sadiasas Joy Jayoue o3 LHouse suo Alypuow wisxsAs
“a0dau Jo sadfy ‘posase. wo.y pa.Japes Suiaq aue sadiases | [B449)34 3yl ySnouyl padsaseu
Ajae10Bndd Jauyaey 001 S9SED JO JIqUINN SPaaUu ey} sased sapnpuf SIy | S9SED JO JOqUINN §'|°T




61

'saageniul 3uipjing o95ead 03 UOIINGLIIUOD PUB JUSLUSAIOAUI 419Y) 40} 9|doad Sunok pue usup|iy> szijiqow pue jioddng :¢ 9AIIBIqO

S9AIRIUDSA.IdD
sanssl Jo VD 1LASIP 40 susquidw seAnguasa.lda D LIS
351 ‘suonoeLILI JO v> 03 pasusseud usppydy | PUE 99331WWOD Bupjelp D
s1u0day Jaquinu ‘sBunesw yanof wo.y uonepuswwoda.l | O3 PaIUsaUd YInokjuaap|iyd
Apsoyaendy JaulIey VN JO JaquinN |  JO puE SNSs| Jo ISI| SIpNPUI SIYy] | WOJ) UOIBPUSLUIWIOIYS | '€
uonNIIISUod
ul uoisnduj Joj pa3sadans
sanssi jo sadfy
¢ syuedpoined jo 9q 03 saNss| SYINOAJUSIP|IYD
Jaquinu ‘s3updaw SUOIIN)IISUOD ssnosip 03 sdno.3
Jo Jaquinu Suiwoadn ay3 vl apnpuy yanoA uaup|iyd> Aq paziuedio
syioday . ‘syuedpned 01 fi] pjnom Aau) 3eY3 UBIpNIYd uonselNul [9A3] DAA
Aaerend Jaulied 00T Jo sadA} 03 pajeja. sanssi jo Sulieys pu® 10113SIP JO JOqUINNY' | '€
S9IUNWWOD
219 sawayy
‘payoea. sjdoad A1y ut Auoulrey
Jo # ‘seAneniul Auouuiey [eros pue [etoos aoead ajowo.d
paf yinoA/pjiyd> | asead Sunowoud uo 219 seAneRIUl 01 sdnous yanoAjuaapjiyd
siuodoy jo sadA P3| YInoA/plIy> ‘UoneIusLIo Aq pa1onpuod saniAnde
A4910end Jauliey 00§ pue Jaquinp ‘UONDEIIUI SOPNPIUI SIY | Jo sadfy pue sequinNE’ '€
Aiuyzeeised sJaquiBw 3ulp|inq soead
“Jopuas QNP> YINOA pue puyp Jetpo oy | UO SUaUIR) YINOK Aq paure.3
suiodoy ‘syuedidnaed Buiureny Bulusaipp siaquisw gnp sdnou3 yinoAjuaap|iyd
Asrend JaUlIEd 0t Jo sadA) PJIY>/yano£ paure.y sapnpui siy | Jo ISquINNT'|°€
seAneulssado.d Suipping Aunwwod JipYy3
aoead uo 3ujureny Suipiroad ul sanIAnoe Sulpjing acead
239 YA sqnp | 3© a|qedes aue (1 O1) Sulureny | 031 /InquiuOd pue aziuesio
Apiuya/eises LPNOA “SqnJ3 PjIY> 10} UOREINPD SJoUII) POAISIDS OYM 01 9|qe aJe Aunwwod
syiodoy ‘Jopuag 9uedpiised 31A13 pue Sulpjing adead uo (s1-118/s£0q) syanoA uaapyiyd 3|qesaujnA wo.y a|doad
Ajasraenddy Jouyied 8l joadA) | sJsureny aoy sBuurey sapnpur sty JO stequINN | '€ 3unoA pue uaapjiyD) I's
uodv|0d ) — : : = =
eyEp jOo u u 103ed1pUl , .
a|npayos onedouddesiq a3 jo uondidsaq sJ103ed1pu| 3[nsay papuanu]




0

(4

_eepijo

YTWA Yim
suiodoy sqnd Jo Jaquinp] 'sdnoJg yinoAppiyo sdnoudysqnd yanoA o1 paxjuy
Alseend Jauyaey 05 | “YWAJo soquiny |  jo susquiow Suiwiodaq aue YA 9JE YA JO JoquinN £ ['E
S2813IWIWO0D
31 YIIM SBNSSI/SODI0A JIBY)
“Aipuatyy pjiyd Adijod 7 saamonas aUrYS SYINOA/UBIP[IYD MOJJE
ISA3] [E30] SXELL 03 INGLBUOI [|tA 0] ws|ueydsw e uo paaJde
(sM18 %05 Aay] 's3y3u1 uonedipnaed apys jo :
1se9] 38) UaJplIyd | BuiziuBodau saunydnas ABUNWWOd 9ABY JO YINOAjUsJp|Iy2
jo uonedipiued | Joylo pue sasIWLICD ddkad [9A9) J0 uoneussa.dau
syoday 9sim Jopual pue DAA PUE 12LBSIP ‘DS “DdDA 9ARY sP9MIWIWOD 3dead
Alasraendy Jauliey ‘s9.4n3on.3s Jo adA |

uondvod

‘A Ui Juasaddad uauppyd

_Jogeoiput
a3 jo uondiudsag

[9A3] DAA PUE 1LISIY°|'E

__3Inssy papusyuy




1C

8unaoded Aluerrend) | €9
doyssjiom uopenjeas pue Suloduol] | 7'

ue|d uonejuswsa|dwy B3] jo uonetedaly
sJoulsed 03 MoIA3L pUE UonEIUBLIO WeJSodd | |°§
M3IADY pue Sutured | S

SOANEIIUL LINOA/PIYD 01 YWA Ul

SSILAIIDE UOIIRZI[RWION

saAnemul a5ead paj yInoAs piyd

sJaules} YInoA Aq stequisw qnpo pjiyo/yInoA o1 Suipjing soead uo Sulured )

[eJJ9j0. BSBY)

BunosW MIIASI pUE UONEIUSLIO ‘Bulieys ‘UONDEISIU]

wc_cmﬁwcmtm Aoedes [9A9] 1D1ISIP pUE [BD07]

‘sJa)uad _mco_mm._ 0} SOSED 9U9AS v,o IZNCIEY v:m 110ddns [eos oydAsd apirouy

juswa3euew ased pue dn mojjo} Jenday

sBulule.3 pele|a. y3jeay pue sasiidisiuad oadiw ‘Suiure) [euonedsoa paltoddns N 105 YA JO [B4IRs0Y

YIWA 03 1oddns feuoneonps apiaod

[enpiAipul 01 1Joddns :o_um._mwuc_w._ SpIAO.Y

| 4B9 4 410} UB|d MMOAA || X2uuy




Annex 3 Staffing

Aus Aid

A

SC

Child Protection Team Leader (Ktm)

A 4
Child Protection Officer ( Ktm)

A 4 . A i A 4
Child Protection Officer (MW) Child Protection Officer (FW) Child Protection Officer (E)
P/NGOs P/INGOs P/NGOs
District Program Coordinator District Program Coordinator District Program Coordinator
\ 4 y : A 4
Field Level Staff Field Level Staff |. Field Level Staff
v
P/INGOs (KTM) s
¢ ’ Legend
. (A
Program Coordinator — Reporting/Regular Coordination
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