Schedule 25 to ROU No. 14376

Schedule 25 to the Record of Understanding No. 14376

In Relation to cooperation between ACIAR and AusAID on “Improving soil
health in support of sustainable development in the Pacific”

This Schedule No. 25 sets out the shared goals of AusAID and ACIAR (the Parties)
in relation to “Improving soil health in support of sustainable development in the
Pacific” which will be implemented under the Record of Understanding signed by the
Parties on 28 April 2006 (ROU). This Schedule (including any Attachments) itemises
the scope of the activity, contributions of each Party to the Activity and sets out the
accountability obligations of each Party, including the means for monitoring and
evaluation. Unless otherwise stated in this Schedule, the terms and conditions of the

ROU will apply.

Signed on behalf of AusAID by:

) {M*YVL\\A) ...................

Signature

Sarah Goulding

Counsellor, Fiji & Tuvalu

Signed on behalf of ACIAR by:

Signature

Nick Austin

Chief Executive Officer
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Improving soil health in support of sustainable development in the Pacific

S1 COMMENCEMENT AND COMPLETION DATES

1.1 The Activity will commence on the date the agreement is signed by both
parties and be completed by 30 June 2012.

S2 ACTIVITY GOAL AND OBJECTIVES

21 The goal of the activity is to improve the economic and environmental
sustainability of intensive smallholder crop production in Fiji, as part of the
broader ACIAR regional initiative to improve soil health in support of
sustainable development in the Pacific.

2.2 The purpose of the activity is to develop strategies for improving soil health
(including extension approaches and indicators to monitor progress) and
underpinned by a sound understanding of biological processes.

S3 ACTIVITY DESCRIPTION

3.1 ACIAR will develop strategies for improving soil health in selected Fiji
cropping systems, through undertaking the following:

a) Elucidate crop production and environmental soil problems at specific
pilot sites on Taveuni Island in Fiji and develop physical, chemical and
biological indicators underpinning an integrated approach to soil
management.

Activity/Expected outputs:

(1) Participatory Rural Appraisal (PRA)/Farmers' knowledge,
attitudes and practices relating to managing soil health
documented at beginning and end of project interventions.

(i1) Participatory Planning Workshop/'Best-bet' tactics for soil
health improvement identified and strategy for testing them
agreed.

(iii)  Bench-marking/Soil health properties (physical, chemical and
biological) measured at beginning and end of project
interventions.

(iv)  Soil health indicators training/Farmers. extension workers
and local researchers are conversant with the use of soil health
indicators appropriate to needs of each user group.

(b) Evaluate ‘best-bet” soil improvement practices for sustaining intensive
Pacific crop production.
Activity/Expected outputs:

(1) Evaluating best-bet practices/'Best-bet' tactics for soil health
improvement evaluated in terms of their impact on crop
yield/quality and soil health parameters.

(ii)  Evaluation of indicators/assessment of proposed soil health
"toolbox' to be used in the project and its appropriateness in
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terms of ease of use vs. correlation with crop yield and
conventional measures of soil parameters.

(iii)  Evaluating farmer perceptions/Farmers perceptions of soil
improvement tactics compared with researcher assessments.

(c) Increase the understanding of soil health concepts (including physical,
chemical and biological processes) among smallholder horticulture
producers and their service providers and enhance their capacity to
apply these concepts for sustained productivity.

Activity/Expected outputs:

(i) Developing soil health recommendations/Recommendations
on effective practices for soil health improvement are available
to farmers and extension workers

(i1) Developing soil health training resources/A 'toolbox' of
extension resources (to explain soil health concepts and
practices) is available

(iii)  Developing a Pacific soil-health strategy/A long-term
research, development and extension strategy is agreed

Research will focus on pilot sites on Taveuni Island in Fiji where the taro crop
is facing declining production and quality levels, providing local farmers with
an incentive to address soil health issues.

Detailed discussions with farmers and rapid surveys will be conducted at each
pilot site to assess current knowledge, skills and aspirations of land holders
and to benchmark current soil properties and management practices. Soil
physical, chemical and biological indicators will be developed (at different
levels of sophistication for different stakeholders) that can be used in
developing soil health management strategies. ‘Best-bet” soil improvement
and management tactics will be trialled in Fiji and compared to three other
locations (three in the Pacific and one in Australia) to determine the best
options for soil health management on weathered basalts (Fiji and Samoa),
coral atolls (Kiribati) and an alluvial plain (North Queensland). Information
packages and extension techniques will be developed to assist growers and
their intermediaries to develop sustainable soil health management practices
for tropical crops in the Pacific region.

Expected outputs of the project are an enhanced understanding of the role soil
biology plays in sustaining productivity, along with strategies and best
practices for improving soil health in key cropping systems, and soundly-
based indicators appropriate for monitoring the health status of soils by
researchers, extension officers and smallholders. The capacity of farmer
intermediaries to understand soil health concepts and to use participatory
methods in support of helping farmers to improve soil health will be enhanced.
An outcome of this capacity building will be that growers themselves are able
to use soil health concepts and practices to sustainably improve the
productivity of crops.
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The Commissioned Organisation for this Activity is the Secretariat of the
Pacific Community (SPC), with scientific leadership and administrative
support being provided by SPC's Land Resources Division, based in Suva, Fiji
Islands. Technical support is provided by the Department of Employment,
Economic Development and Innovation, Queensland, Australia. Partner
organisations are:, TeiTei Taveuni farmers' association in Fiji; the University
of the South Pacific, School of Agriculture, and the Ministry of Agriculture
and Fisheries, in Samoa. In Fiji, the work on Taveuni Island will be done in
close collaboration with the Government Research Centre in Waiyevo. SPC
will take overall responsibility for technical and financial coordination and
reporting.

A full description is provided in the attached Project Proposal (PC/2009/003)
at Attachment 1. The specifics of the AusAID collaboration and budget
support for the work on Taveuni Island in Fiji are reflected in Appendix C of
the Project Proposal.

RISK MANAGEMENT

The Parties have undertaken an Activity risk analysis with key risks and their
management identified in the risk management matrix at attachment 3.

PERSONNEL

ACIAR will ensure through its normal contractual arrangements that personnel
engaged on the Activity maintain for the duration of the Activity:

(a) adequate medical and dental insurance; and

(b) adequate insurance for medical evacuation and evacuation resulting
from an insured event.

FINANCIAL ARRANGEMENTS
The financial arrangements outlined below will apply to the Activity.

The maximum amount payable by AusAID in respect of this Activity is
A$265,000 plus GST if any up to a maximum amount of A$26,500. AusAID
will not be liable for any amount, costs or expenditure incurred by ACIAR in
excess of this amount.

AusAlD will pay ACIAR the sums in accordance with the detailed budget
attached as part of the project document at Attachment 1, the co-funding
summary at Attachment 2 and the payment timetable set out below. The
unexpended part of advances paid by AusAlD (if any) will be refunded to
AusAlID.
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Payment Schedule

Payment Datc

Amount (§)

First payment

08 April 2011

A$102,000

Second payment is
contingent on delivery of
proposal for 'best-bet'
options for soil
improvement in Taveuni
and AusAlID agreed plan
to test them on farms.

01 June 2011

A$163,000

Total

A$265,000

Except as otherwise specified, these amounts are inclusive of all costs,
expenses, disbursements, levies and taxes and the actual costs and expenses.

Claims for Payment of sums due and payable in respect of the Activity will be
submitted in a form identifiable with the services and in accordance with
Clause 12 of the ROU. Invoices should be sent to the AusAID Accounts
Processing email address accounts.processing@ausaid.gov.au and addressed

as follows:

Chief Financial Officer
AusAID

GPO Box 887
Canberra ACT 2601

S7. MONITORING AND REPORTING REQUIREMENTS

7l

ACIAR will provide the following reports by the date and in the format
indicated: (reporting requirements are a guide and may differ for activities that

are not projects)

(a) A certified statement acquitting funds advanced against the agreed
budget at six monthly intervals on receipt from the Commissioned
Organisation. Each statement is to be submitted prior to the payment of

the following tranche.

(b) Annual report in electronic form. An annual report will be submitted
by 30 June each year, on receipt from the Commissioned Organisation,
using the standard ACIAR Project Annual Report proforma.

(c) A final report on the impacts of the regional project will be submitted
by 31 January 2015, on receipt from the Commissioned Organisation,
using the standard ACIAR Project Final Report proforma.
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(a) Be accurate and not misleading in any respect; and

(b) Allow AusAlD to properly assess progress of the activity.

7.3 Routine monitoring of the Activity will be the responsibility of the relevant
ACIAR Research Program Manager. In addition there will be:

(a) A Mid-term Review after approximately two years according to

ACIAR procedures; and

(b)  An External Review conducted at or near the end of the Activity,
according to ACIAR procedures.

The relevant AusAlD Program Manager will be advised of the time and place
of these reviews and will be welcome to participate.

S8. LIAISON AND NOTICES

8.1 The contact Officer for cach Party is the Activity Manager. Each Party’s
address for the service of notices for the purposes of this Activity is as

follows:

ACIAR:
Contact:

Telephone:

Facsimile:

Postal Address:

Street Address:

AusAlD:
Contact:

Telephone:

Facsimile:

Postal Address:

Street Address:

Richard Markham, Research Program
Manager, Pacific Crops

(+679) 337-9392
(+679) 337-0021
ACIAR, c/- SPC, Private Mail Bag, Suva,

Fiji Islands
3 Luke Street, Nabua, Suva, Iiji Islands

Malcolm Bossley, Program Manager,
Economic Growth and Rural Devpt.
(+679) 338 8386

(+679) 338 2695

AusAlD, PO Box 214
Suva. Iiji Islands

Australian High Commission,
Princes Road, Suva, Fiji Islands
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Attachment 1

ACIAR Project Proposal (PC/2009/003)
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