Public Sector Improvement Facility 6-Monthly Work Plan (Jul – Dec 2011)
(1st July 2011)
PSIF GOVERNANCE

	Item Ref
	Activity
	Ministry/Agency
	Description
	Value
	Dates (Duration)

	1
	Facility Coordinating Committee 


	Facility Management Unit
	Provide secretariat support to the FCC – prepare & distribute agenda, hold meetings, prepare & distribute minutes


	
	Jul – Dec 10

	Comment:

FCC meetings usually held after each FSC meeting unless members call a ‘special meeting’; the FSC is supposed to be meeting every 2 months; anticipate 6 normal FCC meetings and at least 3 Special meetings for the period Jul 11 – Jun 12

	2


	Facility Steering Committee


	Facility Management Unit
	Provide secretariat support to the FSC – prepare & distribute agenda, hold meetings, prepare & distribute minutes


	
	Jul – Dec 10

	Comment:

FSC meetings are required to be held every two months; anticipate 6 normal FSC meetings for the period Jul 11 – Jun 12; meetings for the first six months of this Financial Year FY 11/12 scheduled for Aug, Oct and Dec (actual dates to be confirmed)

	3

	Special Purpose Account


	Facility Management Unit
	On-going oversight of PSIF Special Purpose Account (payments, financial statements etc)
	
	Jul – Dec 10

	Comment:

Monthly financial reports produced; Audit Report for FY 10/11 due Sep 11;  

	4

	Financial Statements; Review & Forward Plan


	Facility Management Unit
	Financial Reports and Review & Forward Plan to be presented to FCC & FSC every quarter
	
	Jul – Dec 10

	Comment:

The Review and Forward Plan for the ¾ of the Financial Year 2010/11 prepared; to be discussed at FSC meeting scheduled for 31st Jan 11;


	5


	Monitoring & Evaluation Framework


	Facility Management Unit
	
	
	Jul 10 – Jun 11

	Comment:

QAI assessment for each project to be completed and logged with the FMU Manager every 6-months, latest QAI due the by the 31 Aug 2011;


PSIF PROJECTS (Activities)

	Item Ref
	Activity
	Ministry/Agency
	Description
	Value
	Dates (Duration)

	6
	Institutional Strengthening Project


	Samoa Audit Office

(SAO)
	
	$4,800,000 

over 2.5 years
	Sep 08 – Apr 11

	Comment:

1/7/11 – Project completed; final payments made May 11; Completion Report received; total funds spent - $4,351,393.39; balance remaining (savings) = $448,606.61; FSC endorsed the preparation of an Independent Completion Report; FMU prepared TORs; TORs circulated to FSC members for comment; only SAO submitted comments; the TORs for the Independent Completion Report now finalized; the preparation of the independent completion report will start in Dec 11/Jan 12 to allow SAO a 6-8 month transition from the end of the ISP; its an opportunity for SAO to demonstrate they can sustain the momentum made; Recommendation: (1) FSC approve the TORs for the Independent Completion Report of the SAO ISP; (2) independent completion to start in Dec 11/Jan 12

	7

	Institutional Strengthening Project


	Samoa Bureau of Statistics

(SBS)


	Strengthen capacity of SBS to provide high quality statistics to enable the private/public sectors in Samoa to formulate evidence based policies to undertake economic, social and business planning


	$6,700,000

over 3 years


	

	Comment:

1/7/11 – The contract between VINSTAR and SBS finally approved by OAG; Project Agreement signed between FMU/PSIF and SBS; mobilization payment of $550,000 paid over together with a number of milestones completed since the project commenced in Feb 11; SBS needs to submit a revised work plan for remaining deliverables expected for FY 11/12 complete with budget to enable FMU/PSIF to anticipate expenditure for the next 12-18 months.   Recommendation: (1) FSC note progress of project; (2) 


	8


	Project Management Training for the Samoa Public Sector


	Ministry of the Prime Minister & Cabinet

(MPMC)
	Develop practical project management expertise in the public sector
	$1,874,000

over 3 years
	Sep 08 – Dec 11

	Comment:

1/7/11 – Delivery of Intake II completed Dec 10; David Kay Training Development conducted a monitoring & evaluation visit in Dec 10; recruitment process for applicants for Intake III has started’ closing date for applications – 4th Feb 11; Recommendation: (1) FSC to note the progress of this project 

	9


	Human Resource Database for the Government of Samoa


	Public Service Commission 

(PSC)
	Provide reliable information on employee performance, recruitment & capacity building to strengthen policy advice & decision making on HR matters


	$1,500,000

over 2 years
	Mar 08 – Jun 11

	Comment:

1/7/11 –  Recommendation: (1) FSC note the progress of this project

	10


	Labour Law Reform
	Ministry of Commerce, Industry & Labour

(MCIL)


	Revise labour laws to comply with ILO standards & conventions and strengthen MCIL’s capacity to address labour issues & relations


	$250,000
	Jul 09 – Mar 11

	Comment:

1/7/11 – The Final date for completion of all activities was the 31st Mar 11; two claim for payments were received and processed; the remaining deliverables have not been completed and based on the FSC’s earlier decision, are no longer eligible for funding from the PSIF. The CEO MCIL sought a further extension with a request that the funds be moved to the MOF for disbursement and management. This is not in line with the conditions for PSIF funding. Recommendation: (1) The FSC re-affirm its decision to suspend all remaining funding for this project and (2) FSC Chair inform CEO MCIL that it PSIF funding cannot be transferred to MOF for disbursement and that the Committee stands by its earlier decision to cease funding this activity

	11


	Situational Analysis & Project Design Document


	Public Trust Office

(PTO)
	Undertake a comprehensive situational analysis of PTO with recommendations for strengthening in a project design document (PDD) for an ISP


	$180,000
	


	Comment:

1/7/1 – PTO has advised the Senior Legal Advisor approved under PACTAM is not able to undertake the situational analysis of the PTO; FMU has prepared revised TORs for an organisational development specialist to undertake the situational analysis; waiting for PTO to comment. Recommendation: (1) The FMU write to the PTO to see whether or not they want to pursue this activity or not

	12


	Samoa Airport Authority Act Review


	Samoa Airport Authority

(SAA)


	Review & draft amendments to the Samoa Airport Authority Act
	$145,000
	Jun 09 – Dec 10

	Comment:

1/1/11 – public awareness on the Amended Act carried out in Dec 10 for both Upolu and Savaii; SAA inquired into the possibility of utilizing savings from the project to assist with the translation and publication of the new Act; SAA advised to submit an official request to FSC for consideration; otherwise the revised completion date (end of Jan 11) remains in effect. Recommendation: (1) FSC note the current status of this project

	13


	Public Finance Management Reform Program


	Ministry of Finance

(MOF)
	Strengthen public finance management systems, improve transparency in accounting for public funds
	$2,530,000
	Mar 09 – Jun 11

	Comment:

31/10/10 – PFMR Reform Annual Review Meeting held 13/12/10; included a presentation to all donor partners ( a copy of the Executive Summary from the Progress Report Nov 2009 – Dec 10 is attached as Annex 2); good progress continues to be made, Recommendation: (1) FSC note the progress of project 

	14


	Improving Policy Development & Coordination Reform Program


	Ministry of the Prime Minister & Cabinet

(MPMC)
	Strengthen capacity of MPMC to carry out core function of providing support to PM & Cabinet re whole-of-govt policy coordination & advice


	$8,000,000
	Sep 09 – Dec 12

	Comment:

1/1/11 – key changes to Cabinet processes and policy role of MPMC developed, project steering committee (AG, MOF, PSC, MFA) met for the first time on 27 Aug 10 – provided with an update of project progress and opportunity to comment on new Cabinet processes and the Ministry’s Corporate Plan; FMU & VINSTAR have agreed on Milestones for Year II, AG’s Office have prepared Addendum. Procurement process underway to contract a Provider for the Document Management System (Cabinet) Recommendation: (1) FSC to note the progress of project 


	15

	Institutional Strengthening Project (Phase I)


	Ministry for Revenue
	To improve the efficiency and effectiveness of tax administration
	$3,635,000
	Nov 10 – Dec 13

	Comment:

1/1/11 – Project Agreement signed – Dec 10; Ms Shona Williams, Tax Administration Adviser commenced work with MFR in Nov 10; Ms Williams is on ‘secondment’ from the NZ Inland Revenue Department; Inception Report received (copy attached as Annex 3); FMU waiting for signed copy of ‘Secondment Agreement’ in order to commence payments;  Recommendation: (1) FSC note the progress of this project; 

	16

	Review & Update of Education Information System


	Samoa Qualifications Authority 

(SQA)


	
	$280,000
	

	Comment:

31/10/10 – pipeline, approved by FSC at Jul meeting subject to the availability of funds;

	17

	Independent Review, Ministry of Health Realignment

	Public Service Commission

	To determine whether the objectives of the realignment are being achieved and to identify and recommend areas for further improvement so as to enhance the performance of MOH and NHS in carrying out their functions


	$107,000
	

	Comment:

1/7/11 – PSC awaiting receipt of final report; Recommendation: FSC to note current status of project.


SUMMARY – PROJECTS (as of the 1st January 2011)
	
	
	
	Approved
	Spent
	Balance
	Jul 10
	Aug 10
	Sep 10
	Oct 10
	Nov 10
	Dec 10
	Jan 11
	Feb 11
	Mar 11
	Apr 11
	May 11
	Jun 11

	P028
	Institutional Strengthening Project


	Samoa Audit Office
	4,800,000
	3,920,726
	879,274
	
	
	
	
	
	
	
	
	
	
	
	

	P029


	Institutional strengthening Project 


	Samoa Bureau of Statistics
	6,700,000
	0.00
	6,700,000
	
	
	
	
	
	
	
	
	
	
	
	

	P031


	Project Management Training, Samoa Public Sector


	Ministry of the Prime Minister & Cabinet
	1,874,000
	1,052,035
	821,274
	
	
	
	
	
	
	
	
	
	
	
	

	P034


	Human Resource Database for the Government of Samoa


	Public Service Commission
	1,500,000
	933,891
	566,109
	
	
	
	
	
	
	
	
	
	
	
	

	P036


	Labour Law Reform


	Ministry of Commerce, Industry & Labour


	250,000
	52,099
	197,901
	
	
	
	
	
	
	
	
	
	
	
	

	P039


	Situational Analysis & Project Design Document


	Public Trust Office
	180,000
	0
	180,000
	
	
	
	
	
	
	
	
	
	
	
	

	P043


	Public Finance Management Reform Plan 


	Ministry of Finance
	2,530,000
	1,599,409
	930,591
	
	
	
	
	
	
	
	
	
	
	
	

	P044


	Improving Policy Development & Coordination Reform Program


	Ministry of the Prime Minister & Cabinet
	8,000,000
	3,551,392
	4,448,508
	
	
	
	
	
	
	
	
	
	
	
	

	P050


	1st Year Independent Review, Project Management Training


	FMU Ministry of the Prime Minister & Cabinet
	200,000
	61,909
	138,091
	
	
	
	
	
	
	
	
	
	
	
	

	P051


	Institutional Strengthening Project (Phase I)


	Ministry for Revenue
	3,635,000
	0.00
	3,635,000
	
	
	
	
	
	
	
	
	
	
	
	

	P053


	Independent Review, Ministry of Health Realignment


	Public Service Commission
	107,000
	0.00
	107,000
	
	
	
	
	
	
	
	
	
	
	
	







































































