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Loans 2368/8232 and Grants 0087/0101-SAM: Power Sector Expansion Project
ADTA 4494-SAM: Implementing the National Energy Policy
AIDE MEMOIRE 
REVIEW MISSION

I. INTRODUCTION

 AUTONUM 
A review mission
 (the Mission) from the Asian Development Bank (ADB) visited Samoa from 13 to 19 February 2011 to review progress on (i) Loans 2368/8232 and Grants 0087/0101-SAM: Power Sector Expansion Project (Project), and (ii) ADTA 4494-SAM: Implementing the National Energy Policy. A list of persons met is included in Appendix 1. A wrap-up meeting was held on 17 February 2011 at Ministry of Finance (MOF). This Memorandum of Understanding (MOU) records the understandings reached between the Government and ADB. 

II. Mission findings
Loans 2368/8232 and Grants 0087/0101-SAM: Power Sector Expansion Project (PSEP)
 AUTONUM 
The Project was approved by the Board on 21 November 2007, signed on 11 December 2007, and became effective on 19 June 2008. Loan closing is on 31 December 2016. The Project is being co-financed by Japan International Cooperation Agency (JICA) and the Government of Australia.  
 AUTONUM 
Contract Awards and Disbursements. The cumulative commitments and disbursements as of 16 February 2011 are detailed below:
	Fund Source
	Loan/Grant Amount – Current Value 

($ million)
	Contract Awards 

($ million)
	%
	Disbursements
($ million)
	%



	2368-SAM (ADB Loan)
	26.548
	16.001
	60%
	5.288
	20%

	8323-SAM (JICA Loan)
	38.000
	22.185
	74%
	7.880
	21%

	0087-SAM (ADB Grant)
	15.390
	6.282
	41%
	2.620
	17%

	0101-SAM (AusAID Grant)
	8.000
	7.603
	95%
	2.507
	33%

	
	87.974
	52.071
	59%
	18.295
	21%


 AUTONUM 
Between February 2010 and February 2011, contract awards rose from 10% to 59% and disbursements rose from 5% to 21%. Both contract awards and disbursements are projected to reduce in 2011, as presented in Appendix 2 and 3. 
 AUTONUM 
Loan Buy Down Mechanism. The Project includes a loan buy down mechanism
 of $4 million for conversion of loan to grant, funded by AusAID. A summary of progress towards the performance targets is presented below. 
Table 1: Progress on the Loan Buy Down Mechanism Triggers

	Triggers
	Progress

	1. Appointment of an independent technical and price regulator for the power sector
	The Electricity Act was passed in December 2010. TA 4994-SAM: Implementing the Samoa National Reform Energy Policy (grant financed by AusAID) supported drafting of the Electricity Act and Regulations. MoF intends to hire a power regulator by June 2011. TA 4994 has been extended to June 2011 to provide assistance with establishing the power regulator. MOF has indicated that allocation for the power regulator will be allocated in the 2011/12 budget.  

	2. Improvement of Electric Power Corporation (EPC) debt collection performance such that accounts receivable shall not have exceeded 2 months of electricity sales for a minimum of two years
	Receivables are 37.3 days as of January 2011. Receivables have remained below 2 months since 30 September 2007 (3.3 years). Current data for receivables is presented in Appendix 4. Compliance with this loan buy down trigger has been achieved. 

	3. Usage of prepaid meters by 75% of all EPC’s electricity customers by 31 December 2012
	Currently an estimated 61% of EPC’s customers are using prepaid meters. The installation of prepaid meters is on-going. Installation projections for prepaid meters are included in Appendix 5. Installation targets are currently being met. 


 AUTONUM 
Conversion of Loan to Grant. The Project Report and Recommendation to the President (RRP) para. 47 and para. 8 (c) of the Subsidiary Financing Agreement
 allows for up to 7% of Project costs or a ceiling of $10 million to be converted from loan to grant by MOF to EPC. Section 6.01 (b) of the Financing Agreement
 requires a conversion mechanism to be established. EPC and MOF have discussed options for triggers under the loan buy down mechanism would be suitable for conversion of the loan to grant. MOF agreed to finalize the mechanism for approval by the next Project Steering Committee.   
 AUTONUM 
PMU Staffing. Implementation of civil works on a number of large projects has commenced. The EGIS-BCEOM consultant supervision contract will expire in second quarter 2011. The Mission discussed construction supervision capacity with the PMU and expressed concern that current staffing levels were insufficient to adequately manage construction supervision. It was agreed that additional experienced staff are required to manage construction supervision and EPC confirmed that they will hire 3 additional fulltime construction supervision consultants for the duration of relevant subproject implementation
. 
 AUTONUM 
Fiaga Powerplant. Contract SAM-PSEP-12/03A was signed with Bluebird AhLal in association with Mitsubishi Heavy Industries and Wood Pacific (BBA) on 10 November 2010 for USD26,681,042 for Design, Manufacture, Supply, Construct, Install and Commission of Fiaga Power Station. ADB received a letter from the Minister of Finance on 20 December 2010 proposing to partially change the currency of payment from USD to NZD and Yen. ADB responded advising that payment for Contract SAM-PSEP-12/03A should be made according to the currency schedule included in the accepted bid of BBA, in accordance with ADB Procurement Guidelines para 2.32 which states "Payment of the contract price shall be made in the currency or currencies in which the bid price is expressed in the bid of the successful bidder." In response to statements made by BBA to the Project Steering Committee in January 2011 regarding reluctance to continue with implementation of Contract SAM-PSEP-12/03A, the Executing Agency (MoF) agreed to continue discussions with BBA to bring the matter to a conclusion as soon as possible.  
 AUTONUM 
Imprest Account. The letter to ADB from the Minister of Finance on 20 December 2010 also requested establishment of an imprest account for the Project. The Mission discussed the option of establishment of an imprest account with the PMU and was advised that it was no longer required. 

 AUTONUM 
Office of Anti-corruption and Integrity (OAI) Project Review. The Mission advised the Government and EPC that OAI had randomly selected the project for review. Initial site visits by OAI are anticipated by March 2011. 
 AUTONUM 
Subproject Prioritization. The Mission discussed prioritization of remaining subprojects with the PMU. The PMU advised that the remaining budget may be insufficient to finance all remaining subprojects, including the proposed small hydropower subprojects. It was discussed that the small hydropower projects may be suitable for external grant financing by other development partners. 
TA 4494-SAM: Implementing the National Energy Policy
 AUTONUM 
TA 4994-SAM consists of the following components (i) Component 1: Establishment of the Clean Energy Fund (CEF), (ii) Component 2: Establishment of the Designated National Authority (DNA), (iii) Component 3: Regulatory and Policy Reform in the Power Sector, and (iv) Component 4: Resident Financial Management Advisors to EPC. Activities under Component 1, 2 and 4 have been completed. The closure of TA 4994-SAM has been extended to June 2011 to allow final activities to support establishment of the power regulator under Component 3. ADB agreed to assess the remaining budget to support (i) a final mission by one financial management advisor to EPC in March 2011, and (ii) office equipment to the power regulator.   
III. 
CONCLUSION
 AUTONUM 
The Mission would like to express its appreciation for the cooperation and the hospitality extended by the GoS and EPC. It is understood that the points of agreement and recommendations as reflected in the Aide Memoire are subject to the approval of higher authorities in GoS and ADB.
Signed in Apia, Samoa 18 February 2011
	……………………………       Anthony Maxwell

Team Leader 
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(Important:  Before completing this form, please read carefully the instructions printed at the back of this form. Refer to PAI Nos. 5.02. Issued in December 2001.)

Exchange Rate: 0.4234

PROJECT:

Samoa Power Sector Expansion Project ADB L2368; G0087; JICA L8232/SAM-P1; AusAid G0101 Samoa

           PROJECTIONS MADE IN:  

Jan-11

  LOAN/GRANT NO.   SEGMENT NO.

FUNDS (OCR, SF, ADF-IX, ATF

2/

)        COUNTRY (Acronym)

             (Month, Year)

QP QP QP QP

QA QA QA QA

QP QP QP QP

QA QA QA QA

May-08 Mar-11 Jun-11 Sep-11 Dec-11

2.671458 0.088944 0.064148 0.064148 0.070398 0.000000 0.287638

Jan-08 Mar-11 Jun-11 Sep-11 Dec-11

0.750000 0.027000 0.027000 0.027000 0.027000 0.000000 0.108000

Jul-08 Mar-11 Jun-11 Sep-11 Dec-11

5.435000 0.200000 0.200000 0.200000 0.200000 0.000000 0.800000

Oct-08

0.050000 0.000000 0.000000

Oct-08

0.060000 0.000000 0.000000

Oct-08

0.060000 0.000000 0.000000

Jul-09

0.091825 0.000000 0.000000

Aug-09

0.095333 0.000000 0.000000

Jun-09

0.072155 0.000000 0.000000

Aug-09

0.050080 0.000000 0.000000

Aug-09

0.257439 0.000000 0.000000

Sep-09

0.204364 0.000000 0.000000

Oct-09

0.058162 0.000000 0.000000

Feb-10 Jun-11

0.270152 0.148190 0.000000 0.148190

Mar-10 Sep-11 Dec-11

0.496528 0.496530 0.000000 0.000000 0.496530

Dec-09 Jun-11

0.252237 0.252237 0.000000 0.252237

Mar-10 Jun-11

0.094630 0.094630 0.000000 0.094630

Jun-11 Jun-11 Sep-11

1.582685 0.791342 0.791342 1.582685 1.582685

Jun-11 Jun-11 Sep-11

0.686950 0.343475 0.343475 0.686950 0.686950

Jun-11 Jun-11 Sep-11

0.120975 0.060488 0.060488 0.120975 0.120975

0.000000 0.000000

Aug-09 Mar-11

0.043610 0.043610 0.000000 0.043610

Sep-10 Jun-11

0.703363 0.633027 0.000000 0.633027

Sep-10 Jun-11

0.227152 0.204437 0.000000 0.204437

Sep-10 Jun-11

0.106273 0.095646 0.000000 0.095646

24

3

Construction of Fence around 97 acres - 

SAM-PSEP-12/02A

25 2

Levelling of Site for Fiaga Power Station 

SAM-PSEP-12/02B

1

Survey of Fiaga Land & Road - 

SHOPPING

23 2

Access Road construction SAM-PSEP-

12/02A

20 3

Procurement of Materials for 22kV 

Underground Cable - SAM-PSEP-

10/02C

21 1

Survey of 22kV Underground Cable 

from Fuluasou Substation to Apia Wharf 

SAM-PSEP-10/04

22

17 3

Street Lights of Vaitele Road Widening - 

under 22kV underground cable to 

wharfSAM-PSEP-10/03

18 3

Procurement of Materials for 22kV 

Underground Cable to wharf- SAM-

PSEP-10/02A

15 3

Construction of Puapua Feeder - SAM-

PSEP-02/02B

16 3

Electrical Ducting Installation under 

22kV underground cable to wharf  (SAM-

PSEP-10/01) - SOLE SOURCING

3

Supply of Powerline Materials for HP 

Feeder Stage 1, Alaoa & Puapua (SAM-

PSEP-02/01-A) - ICB

14 3

Construction of Hospital Feeder Stg 1 & 

Alaoa Feeder - SAM-PSEP-02/02A

10 3

Supply of Powerline Materials for HP 

Feeder Stage 1, Alaoa & Puapua (SAM-

PSEP-02/01-B) - ICB

19 3

Procurement of Materials for 22kV 

Underground Cable to wharf- SAM-

PSEP-10/02B

12 3

Supply of Powerline Materials for HP 

Feeder Stage 1, Alaoa & Puapua(SAM-

PSEP-02/01-D) - ICB

13

8 3

Upgrading Computer Hardwares -

SHOPPING - SAM-PSEP-11

9 2

Supply & Installation of Vending Card 

System - SOLE SOURCING - SAM-

PSEP-11

3

Power System Planning Software (SAM-

PSEP-06) - SHOPPING

7 3

Upgrading SUPRIMA - SOLE 

SOURCING - SAM-PSEP-11

11 3

Supply of Powerline Materials for HP 

Feeder Stage 1, Alaoa & Puapua (SAM-

PSEP-02/01-C) - ICB

4 3

Stream Flow Gauging Equipment (SAM-

PSEP-04) - SHOPPING

5 3

Electrical Test Equipment (SAM-PSEP-

05) - SHOPPING

6

QA

TOTAL (Carried Forward) FROM PREVIOUS PAGE ___ OF ___ PAGES

1 4

Egis Bceom International - Project 

implementation consultant: (73 man-

months)

Disbursement 

Amount Related 

to the Contract/ 

Commitment (4)

Contract Value/ 

Commitment (5)

QA

QP

Contract Value 

(Bank Financed)

3 3

AD Riley Co. Ltd: Prepayment Meters 

(PPM-1207) - ICB

Contract Value/ 

Commitment (7)

Cate-

gory 

1/

CONTRACT/COMMITMENT ITEM 

 /1

Contracts 

Awarded on 

Previous 

Year(s)

Month, Year 

Contract 

Awarded

Contract Value/ 

Commitment      

(9)=(1+3+5+7)

Disbursement 

Amount Related to 

the Contract/ 

Commitment 

(10)=(2+4+6+8)

Month Awarded/ 

Committed or To be 

Awarded/ 

Committed

QP

Disbursement 

Amount Related 

to the Contract/ 

Commitment (2)

Month Awarded/ 

Committed or To be 

Awarded/ 

Committed

Contract Value/ 

Commitment (1)

QA

Contract Value/ 

Commitment (3)

QA

Disbursement 

Amount Related 

to the Contract/ 

Commitment (8)

2 4

Project Manager

Month Awarded/ 

Committed or To be 

Awarded/ 

Committed

QP

Disbursement 

Amount Related 

to the Contract/ 

Commitment (6)

Month Awarded/ 

Committed or To be 

Awarded/ 

Committed

QP

Ref. 

Line 

No.

QUARTER 3 QUARTER 4



Jan, Feb, Mar 

2011

Apr, May, Jun 

2011

Jul, Aug, Sep 

2011

Oct, Nov, Dec 

2011

QUARTER 1 QUARTER 2

TOTAL PROJECTED 

FOR THE YEAR 2011 

(YP)=(QA) + (QP)


[image: image3.emf]Dec-10 Sep-11 Dec-11

26.681042 5.336208 0.000000 0.000000 5.336208

Dec-10 Sep-11 Dec-11

4.324070 0.432407 1.441357 0.000000 1.873764

Mar-10 Jun-11

2.327635 0.523718 0.000000 0.523718

Nov-09 Mar-11 Jun-11

1.290775 0.580849 0.580849 0.000000 1.161698

Sep-10 Jun-11 Sep-11

0.495309 0.222889 0.222889 0.000000 0.445778

Mar-10

0.288832 0.000000 0.000000

Mar-10

1.739306 0.000000 0.000000

Dec-09 Mar-11

0.033872 0.033872 0.000000 0.033872

Nov-10 Jun-11

0.831126 0.748013 0.000000 0.748013

Sep-10 Sep-11 Dec-11

0.799718 0.079972 0.239915 0.000000 0.319887

Sep-10 Sep-11 Dec-11

2.091342 0.209134 0.627403 0.000000 0.836537

Sep-10 Jun-11

0.161959 0.161959 0.000000 0.161959

Sep-10 Jun-11

0.086175 0.086175 0.000000 0.086175

Sep-10 Jun-11

0.047692 0.047692 0.000000 0.047692

Apr-11 Jun-11

2.086389 2.086389 2.086389 2.086389

Aug-11 Aug-11

0.252802 0.252802 0.252802 0.252802

Aug-11 Aug-11

0.017100 0.017100 0.017100 0.017100

Aug-11 Aug-11

0.031382 0.031382 0.031382 0.031382

Dec-09 Feb-11

0.010585 0.010585 0.000000 0.010585

0.000000 0.000000

0.000000 0.000000

Sep-11 Sep-11 Dec-11

3.225 0.323 0.968 3.225318 1.290127

0.000000 0.000000

0.000000 0.000000

0.000000 0.000000

0.000 0.985 4.477 7.372 3.527 8.887 0.000 3.574 8.004 20.818

TOTAL OF THIS PAGE_1__ OF_5_PAGES (To be carried on next 

page)

47 3

Fuluaso Substation

GRAND TOTAL (LAST PAGE)

48 3

Savaii LV Expansion Program

49 3

Hydro Development

50 3

Public Dissemination

45 3

Construction of Vaiaata Diesel Power 

Station

46 3

Tanugamanono Power Plant 

Noise/Emission Mitigation

43 3

Supply of Powerline Materials for 33kV 

underground cable - SAM-PSEP-13/01D

44 2

Survey of Vaiaata Land for Savaii Diesel 

Power Station - SHOPPING

41 3

Supply of Powerline Materials for 33kV 

underground cable - SAM-PSEP-13/01B

3

Supply of Powerline Materials for 33kV 

underground cable - SAM-PSEP-13/01C

39 3

Supply of materials for Upolu Low 

Voltage - SAM-PSEP-15/01C

40 3

Supply of Powerline Materials for 33kV 

underground cable - SAM-PSEP-13/01A

42

36 3

Construction 22kV Upgrading- SAM-

PSEP-09/02A

37 3

Supply of materials for Upolu Low 

Voltage - SAM-PSEP-15/01A

38 3

Supply of materials for Upolu Low 

Voltage - SAM-PSEP-15/01B

33 2

Survey of Hospital Feeder Stage 2 - 

SHOPPING

34 3

Supply of Materials for HP Feeder 

Stage 2 & 22kV Upgrading Rebid - SAM-

PSEP-09/03

31 3

Supply of Materials for Hospital Feeder 

Stage 2 & 22kV Upgrading- SAM-PSEP-

09/01A

32 3

Supply of Materials for Hospital Feeder 

Stage 2 & 22kV Upgrading- SAM-PSEP-

09/01B

3

Refurbishment of Alaoa Mech/Electrical - 

SAM-PSEP-03

30 2

Refurbishment of Alaoa Civil Works - 

SAM-PSEP-03/01

26 3

Fiaga Powe Station SAM-PSEP-12/03A

35 3

Construction of HP Feeder Stage 2- 

SAM-PSEP-09/02A

28 3

Refurbishment of Taelefaga, 

Lalomauga, Samasoni & T/nono 

Switchgears - SAM-PSEP-07

29

27 3

Fiaga Substation SAM-PSEP-12/03B


 Electricity Receivables 


[image: image4.emf]KEY PERFORMANCE INDICATORS 31/03/10 30/06/10 31/07/10 31/08/10 30/09/10 31/10/10 30/11/10 31/12/10

1)  Days of Sales 38.1 40.8 40.2 35.5 37.4 38.0 38.2 37.3

     PSEP Performance Target  Actual 37.3 days

2)   Government Debtors

    % Government Debt 10.02%

    % Government Sales  13.46%

     PSEP Performance Target  Actual 74.48%Debt/Sales Less than 100%

Below 61 days
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Prepayment Meter Installation Projections 

[image: image6.wmf]Year

Month

Projected 

Customers with 

PPM

Projected 

Total 

Customers

Projected % of 

customers 

with PPM 

installed

Actual 

customers 

with PPMs 

installed

Actual total 

number of 

customers

Actual %  of 

customers 

with PPMs 

installed

2008

Sep

5,000

29,800

16.8%

4,760

29,800

16.0%

Dec

6,940

30,000

23.1%

6,248

32,183

19.4%

2009

Mar

8,190

30,150

27.2%

8,276

32,600

25.4%

Jun

9,440

30,300

31.2%

13,018

33,000

39.4%

Sep

10,690

30,450

35.1%

Dec

12,065

30,600

39.4%

17,323

34,828

49.7%

2010

Mar

13,300

30,750

43.3%

Jun

14,560

30,900

47.1%

18,391

35,000

52.5%

Sep

15,815

31,050

50.9%

20,559

35,000

58.7%

Dec

19,080

31,200

61.2%

21,339

35,000

61.0%

2011

Mar

18,330

31,350

58.5%

Jun

19,580

31,350

62.5%

Sep

20,830

31,650

65.8%

Dec

22,080

31,800

69.4%

2012

Mar

23,330

31,950

73.0%

Jun

24,580

32,100

76.6%

Sep

25,830

32,250

80.1%

Dec

26,230

32,400

81.0%

Note: Loan buy down mechanism requires 75% of all EPC customers to be using PPMs by 31 Dec. 2012




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































�	The Mission comprised Anthony Maxwell: Team Leader, Chika Kondo: Project Manager, Japan International Cooperation Agency, Rebecca Salvo: Operations Officer, ADB, Ralph Karhammar: AusAID Consultant


� Loan Buydown Agreement between the Government of Australia and Asian Development Bank with respect to the Power Sector Expansion Project Loan in the Independent State of Samoa, 19 February 2008 


� Subsidiary Financing Agreement (Power Sector Expansion Project) between Independent State of Samoa and Electric Power Corporation, 16 June 2008


� Financing Agreement between Independent State of Samoa and Asian Development Bank for the Power Sector Expansion Project, 11 December 2007


� One international generation engineer, one international transmission engineer, and one international civil engineer, all with extensive project construction supervision experience.
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DECEMBER

		

				Government and Private Sector Electricity Arrears																														DEC. 2010.

																		Previous Quarters												Previous Month						Variance

				Month ended		30-Sep		31-Dec		April		May		June				July		June		August		Sept.				October		November		December				NOV. VS DEC.

						2008		2008		2010		2010		2010				2010		2010		2010		2010				2010		2010		2010

				By Consumer Category		$000		$000		$000		$000								$000		$000						$000						%

				Ministries		99		227		51		219		58				146		58		104		248				192		185		217		2.65%		(7)

				State-Owned Entities		353		351		67		55		165				66		165		196		133				68		146		55		0.67%		78

				CSO Street Lighting		155		- 0		481		566		797				960		797		300		115				238		391		548		6.70%		153

				Total Government		607		578		599		840		1,020				1,172		1,020		600		496				498		722		820		10.02%		224

				Private Sector		7,567		7,430		7,322		7,207		7,081				6940		7,081		6,366		6,907				7,025		6,801		6,538		79.93%		(224)

				Debit Note		906		899		763		762		837				773		837		810		803				805		858		822		10.05%		53

				Grand Total		9,080		8,907		8,684		8,809		8,938				8,885		8,938		7,776		8,206				8,328		8,381		8,180		100.00%		53

				By Aged Debtor Profile		$000		$000		$000																								%

				Current		4,566		4,184		4,028		3,875		4,054				3,906		4,054		3,483		3,987				3,945		3,696		3,414		44.10%		(249)		3.945

				1 - 30 days arrears		1,380		1,563		1,428		1,393		1,323				1,272		1,323		1,146		1,054				1,215		1,259		1,282		15.02%		44		2.034

				31 - 60 days arrears		487		581		584		727		597				645		597		438		453				447		631		557		7.53%		184		1.544

				61 - 90 days arrears		462		500		381		518		518				530		518		383		366				372		368		502		4.39%		(4)		0.805

				over 90 days arrears		1,279		1,180		1,500		1,534		1,609				1,759		1,609		1,516		1,543				1,544		1,569		1,603		18.72%		25		8.328

				Debit Note		906		899		763		762		837				773		837		810		803				805		858		822		10.24%		53

				Total		9,080		8,907		8,684		8,809		8,938				8,885		8,938		7,776		8,206				8,328		8,381		8,180		100.00%		53		0.64%		0.63%

				ARREARS (excl Current)		4,514		4,723		4,656		4,934		4,884				4,979		4,884		4,293		4,219				4,383		4,685		4,766

				12 month total sales		$74,000		$75,500		$80,000		$80,000		$80,000						$80,000		$80,000						$80,000		$80,000		$80,000

				KEY PERFORMANCE INDICATORS						3/31/10				6/30/10				7/31/10		30/06/2010.		8/31/10		9/30/10				10/31/10		11/30/10		12/31/10

				1)  Days of Sales		44.8		43.1		38.1				40.8				40.2		40.2		35.5		37.4				38.0		38.2		37.3

				PSEP Performance Target				Below 61 days														Actual						37.3		days

																																				712511.333333333

				2)   Government Debtors																																4517543.81

				% Government Debt																		10.02%														474498.438333333		0.1050346069

				% Government Sales																		13.46%

				PSEP Performance Target				Less than 100%														Actual						74.48%		Debt/Sales

						Jul-08		Jan-09		Feb-09		Mar-09				Apr-09		May-09		Jun-09		Jul-09						Aug-09		Sep-09				Oct-09		Nov-09		Dec-09		Jan-10		Feb-10

				Current		42.6		43.3		38.2		35.2				35.6		35.4		33.4		33.7						36.0		35.4				34		34.4		33.1		39		37.2

				ADB Covenant		61		61		61		61				61		61		61		61						61		61				61		61		61		61		61
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SCH3.2 

				ELECTRIC POWER CORPORATION

				SUMMARY STATEMENT OF OLD OVERDUE ACCOUNTS AND DEBIT NOTES										DEC 2010.		SCHEDULE .2

				Consumer		Balance                   CFWD		Additional,  & New Debit Note				Adjusted C/Forward		Adjustments & Repayments:		NOV. BALANCE:		COMMENTS

				Various Debit Notes (Under $3000.00)		67,555.44		329.00				(3,732.16)		(34,129.37)		30,022.91

				Sub Total.1		67,555.44		329.00				(3,732.16)		(34,129.37)		30,022.91

						71,903.98

				CONSUMERS ($3,000 & OVER)

		919913		Samoa Forest Corporation		125,738.21										125,738.21		Paid $100 on 1/11/07

		917283		Albacorp Investment		123,143.99								(300.00)		122,843.99

		918132		Silva Transport		110,472.17										110,472.17

		921510		Elaine Slade		62,068.97										62,068.97

		917764		Alexander Coolstore		57,730.38								(100.00)		57,630.38

		918606		Aegis Oil Samoa Ltd (Tony Hill)		51,250.00								(450.00)		50,800.00

		921428		Cash for Metal		34,296.55										34,296.55

		918101		2 Ways Supermarket		28,957.17										28,957.17		Referred for Court proceeding

		918675		Wilex Marketing		27,928.33										27,928.33

		921855		F.P. Architects		13,489.59										13,489.59

		922100		PMU - Staff		8,640.00										8,640.00

		919791		Sam Unutoa		7,224.06										7,224.06

		913168		Afioga Fa'alili		6,639.01								(50.00)		6,589.01

		920951		Sane Lofipo		3,510.04										3,510.04

		922063		Avia Saulo				4,410.00						(50.00)		4,360.00

		919708		Sruce Urale (Staff)		3,331.09								(50.00)		3,281.09

		916693		Poliko Tigaina		- 0										- 0		Paid $100 on 5/11/07

		914994		GMA. Construction Ltd.		- 0										- 0

		918248		Otto Nelson (Otto's Reef)		- 0										- 0

		918057		Livigisitone Falemai - written off		- 0										- 0

		922049		Farrel Craig		20,594.65						(100.00)		(200.00)		20,294.65

		915461		Tau Ng Lam		40,618.61										40,618.61

		922193		Milovale & Toa Moke		3,717.04						(577.84)		(500.00)		2,639.20

		922186		Laauli Leuatea Polataivao Schmidt		55,490.78								(500.00)		54,990.78

				Sub Total 2		784,840.64		4,410.00				(677.84)		(2,200.00)		786,372.80

				GOVT. MINISTRIES & ENTITIES

		900124		Apia Park Board - written off		- 0						- 0				- 0

		901226		Ministry of Education		5,794.72										5,794.72

		900018		Ministry of Agriculture		- 0

		915034		Samoa Water Authority		- 0

		921015		Samoa Kidney Foundation (Motootua Hosp)		- 0

		917252		Samoa Port Authority		- 0

		917368		Ministry of the Prime Minister		- 0												Paid under 2007/08 CSO

		917160		CSO -  R&M Streetlight- Savaii		- 0												Paid under 2007/08 CSO

		919432		Ministry of Work		- 0												Paid under 2007/08 CSO

		917016		CSO -  R&M Streetlight- Upolu		- 0												Paid under 2007/08 CSO

				Accident Compensation Board		- 0

				Legislative Assembly		- 0

				Sub Total .3		5,794.72										5,794.72

				SPECIAL T. ACCOUNTS

				S V Mackenzie		- 0

				Sub Total 4		- 0

				TOTAL  (Sub Total 1.2.3.)		858,190.80		4,739.00		0.00		(4,410.00)		(36,329.37)		$   822,190.43						- 0

														(

				VARIOUS Debit Notes ( Under $3000.00 )		67,555.44		329.00				(3,732.16)		(34,129.37)		30,022.91

				CONSUMERS  ( $3000.00 & OVER )		784,840.64		4,410.00				(677.84)		(2,200.00)		786,372.80

				GOVT.MINISTRIES & ENTITIES		5,794.72										5,794.72

				SUB. TOTAL		858,190.80		4,739.00				(4,410.00)		(36,329.37)		822,190.43

				PLUS - SPECIAL T ACCOUNT		- 0

				TOTAL		858,190.80		4,739.00				(4,410.00)		(36,329.37)		$   822,190.43						- 0

																						- 0

						1,716,381.60



TautuT:
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SCH 3.2.1pg17

												.

																		SCHEDULE  3.2.1		SCHEDULE  3.2.1

				ELECTRIC POWER CORPORATION

				DETAILS OF DEFAULTS AND SLOW PAYING DEBIT NOTES ACCOUNTS - DECEMBER  2010.																SCHEDULE 3.2.1.

								BALANCE C/FWD		REPAYMENT ADJUSTMENTS AMOUNT THIS MONTH		BALANCE OUTSTANDING		LAST REPAYMENT AMOUNT		PAYMENT ADJUSTMENT DATE				FOLLOW UP ACTION & COMMENT

						YEAR				ADJUSTMENT				LAST

				CONSUMER.		OF		BALANCE		AMOUNT		BALANCE		REPAYMENT				STATUS/		FOLLOW UP ACTION &

						DEBT		CFWD.		THIS MONTH		OUTSTANDING		AMOUNT				AGREEMENT:		COMMENT

																				EPC. Debt Recovery regular weekly collection. Also advised for payment amendment.

		919913		Albacorp Investment		2000		123,143.99		(100.00)		123,043.99		100.00		31/12/2010.		$600.00 per fortnight.

		917283		Alexander Coolstore		2002		57,730.38		(100.00)		57,630.38		100.00		31/12/2010.		$5000.00 per month		EPC Debt recovery regular weekly collection. Also advised for payment amendment.

				Aegis Oil Samoa Ltd.		2003		51,250.00		(450.00)		50,800.00		450.00		31/12/2010.		$5000.00 per month		EPC Debt recovery regular weekly collection. Also advised for payment amendment.

		917764		Afioga Faalili		2000		6,639.01		(50.00)		6,589.01		50.00		31/12/2010.		$5000.00 per month		EPC Debt recovery regular weekly collection. Also advised for payment amendment.

				Farrel Graig		2000		20,594.65		(300.00)		20,294.65		200.00		31/12/2010.		$5000.00 per month		EPC Debt recovery regular weekly collection. Also advised for payment amendment.

		918606		Tyrone Schwalger		2000		2,259.30				2,259.30		800.00		7/31/10		$5000.00 per month		EPC Debt recovery regular weekly collection. Also advised for payment amendment.

				2 Ways Supermarket		2003		28,957.17				28,957.17		600.00		7/31/10		$5000.00 per month		EPC Debt recovery regular weekly collection. Also advised for payment amendment.

		918101		Sam Unutoa (former staff)		2004		7,224.06				7,224.06		150.00		2/28/08		$5000.00 per month		Recommend for write off due to age of debt (6  yrs old)

		918675		Lupematasila Falaniko		2002		1,115.76				1,115.76		200.00		9/30/10		$5000.00 per month		Recommend for write off due to age of debt (8  yrs old)

				Tagaloa Sene Auelua		2003		2,222.19				2,222.19		200.00		9/30/10		$5000.00 per month		Recommend for write off due to age of debt and his misterious whereabout. (7 yrs old)

				TOTAL NO 1				301,136.51		1,000.00		300,136.51

								602,273.02

				OUTSTANDING ACCOUNT REFFERED TO LEGAL ADVISOR  ON 12 OCTOBER 2010. FOR LEGAL ACTION;

										REPAYMENT

				Samoa Forestry Corporation		2004		125,738.21				125,738.21								Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				Silva Transport		2006		110,472.17				110,472.17								Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				Cash Metal		2008		34,296.55				34,296.55		NIL						Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				Wylex Marketing		2003		27,928.33				27,928.33								Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				F. P. Architects		2009		13,489.59				13,489.59		NIL						Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				Uale P Taimalelagi		2003		2,212.27				2,212.27		NIL						Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				Elaine Slade		2008		62,068.97				62,068.97		NIL						Reffered to Legal Advisor on 12 October 2010 for legal action due to debtor not responding to letter of advise delivered.

				TOTAL NO 2				376,206.09		- 0		376,206.09

				GRAND TOTAL				677,342.60		(1,000.00)		676,342.60
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				STATEMENT OF CURRENT ELECTRICITY ACCOUNTS

				GOVERNMENT MINISTRIES AND GOVERNMENT ENTITIES																		DECEMBER 2010.								SCHEDULE 3.3

												DECEMBER				NOVEMBER		CURRENT				DECEMBER		NOVEMBER		ARREARS				DECEMBER

				GOVERNMENT MINISTRIES:						Notes		CURRENT				CURRENT		VARIANCE				ARREARS		ARREARS		VARIANCE				TOTAL

												$										$								$

				Ministry of Finance		Ministry of Finance.						- 0				- 0		0						0		0				- 0

				Ministry of Education, Sports & Culture								32,401.35						0				5,203		5,200		(3)				37,604.14

				Ministry of Works, Transport & Infrastructure								- 0						- 0				1		1		1				0.96

				Ministry of the Prime Minister & Cabinet								2,332.17				2,332.17		1,223				1,929		1,929		0				4,261.62

				Ministry of Women Community & Social  Dev.								14,005.51				14,005.51		(1,406)				29		29		(1,303)				14,034.99

				Ministry of Agriculture, Forests, & Fisheries								4,128.79				4,128.79		2,004				0		0		(0)				4,128.90

				Ministry of Justice & Court Administration								- 0						4,707				29		29		(69)				28.52

				Ministry of Natural Resources & Environment								774.78				774.78		40				521		521		0				1,295.65

				Ministry of Legislative								- 0						- 0				492		492		0				491.96

				Ministry of Police & Prisons & Fire Services								- 0						438				46		46		362				45.72

				Ministry of Health								32,426.89		24,596		32,426.89		27,733				122,952.76		122,953		0				155,379.65

				Total Government Ministries								86,069.49		$24,596		$53,668		$34,739				$131,203		$131,200		($1,012)				217,272.11

																														- 0

				GOVERNMENT ENTITIES:

				SamoaTel Limited								22,457				4,729.00		155,740				17		87		69				22,475

				Samoa Sports Facilities Authority								8,442				30,227.00		(2,414)				3,461		295		(3,166)				11,903

				Agriculture Store Corporation								- 0				- 0		(8,063)				65		65		(15)				65

				Samoa Ports Authority								2,955.69				- 0		(6,795)				95		95		411				3,051

				Samoa Shipping Corporation								- 0				- 0		- 0				138		138		0				138

				Samoa Trust Estates Corporation								- 0				1,050.64		1,050.64				70		70		(0)				70

				Samoa Airport Authority								536				92,864.00		(82,595)				1,153		710		411				1,689

				Samoa Tourism Authority								- 0						2,027				0		- 0		(0)				0

				National Health Services								- 0				924.23		(1,879)				15,149		14,989		(160)				15,149

				Samoa Water Authority								0				- 0		0						0		0				0

				Total Government Entities								$34,392				$129,795		$57,072				$20,148		$16,449		($2,449)				$54,539

				CSO. Streetlight Consumption								$157,675				152,997.00		(4,678)				391,032.92		238,055.47		- 0				$548,708		820,519.39

				GRAND TOTAL								$278,136				$336,460		$66,847				$542,383		$385,704		($3,461)				$820,519

								`

						SAMOA SPORTS FACILITIES AUTHORITY

																MARCH								PAYMENTS RECEIVED for DEC. 2010.

								CONSUMER NAME:				CONS.#				CURRENT		ARREARS				TOTAL:

																								Ministry of Women Community & Sociial Dev.

								Apia Park Stadium				310637-001				- 0		- 0				- 0		Received payment on 05/01/2011 - $15071.21

								SPGA				294571				325,251.00		- 0				325,251.00

								Aquatic Centre Mtr.#2				301829				- 0		- 0				- 0		Ministry of Justice & Court Administration

								Apia Park Board				103299				- 0		- 0				- 0		Received payment for Current bill on - 05/01/2011 - 6294.89.

								Samoa Aquatic				287388				1,897.30						1,897.30

								SPGA				30556				1,626.26						1,626.26		Ministry of Police & Fire Services.

								Gym Building.#1				287340				1,662.40						1,662.40		Received payment for Current bill on - 05/01/2011.

								Baseball (faleata Complex)				310570				- 0		- 0				- 0

								Colin M (Lawn Bowls)				301660				- 0		- 0				- 0		Ministry of Health

								Beach Volleyball Complex				310567				- 0		- 0				- 0		Received payment for Current on 05/01/2011 - 8391.59

								TOTAl:								330,436.96		- 0				330,436.96

																								Ministry of Education

																								Received payment for Current & Arrears on 05/01/2011 -  $37604.14

																																																																																																																																																																																																																																																																		0
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						Jul-08		Jan-09		Feb-09		Mar-09		Apr-09		May-09		Jun-09		Jul-09		Aug-09		Sep-09		Oct-09		Nov-09		Dec-09		Jan-10		Feb-10		Mar-10		Apr-10		May-10		Jun-10		Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10
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Nov 2010 kwh Sales

		

						Electricity Sales (in kWh) for FY 2010_2011

								Actual		Actual		Budget		Budget		Sales		Sales

								Dec-10		Year to date		Dec-10		Year to date		Achievement		Variance

								Sales		Sales		Sales		Sales		Year to date		Year to date

								(kWh)		(kWh)		(kWh)		(kWh)		%		%

						Upolu Sales (inc Manono)

						Comm

						Dom

						Gov

						Schools

						Religion

						Industry

						Hotel

						Manono etc

						Apolima

						Total		6,796,516		- 0

						Total		6,899,771		42,300,413		7,282,396		42,568,990		99.37%		-0.63%

						Savaii Sales

						Comm		270,084		270,084

						Dom		285,854		285,854

						Gov		86,270		86,270

						Schools		35,407		35,407

						Religion		44,755		44,755

						Industry		0		0

						Hotel		8,713		8,713

						Total		758,324		4,355,858		774,206		5,019,943		86.77%		-13.23%

						GRAND TOTAL		7,658,095		46,656,272		8,056,602		47,588,934		98.04%		-1.96%

										628693.57

						0.83		6,899,771		521815.67

						0.17		758,324		106877.91

								7,658,095		628693.57

						Jul-10		Aug-10		Sep-10		Oct-10		Nov-10		Dec-10		Jan-11		Feb-11		Mar-11		Apr-11		May-11		Jun-11

				Actual		7,919,020		15,990,337		24,061,654		32,132,970		39,722,643		47,380,739

				Budget		7,727,886		15,657,366		23,586,846		31,271,783		39,271,398		47,261,907		54,543,968		61,671,849		69,667,694		77,733,219		85,552,004		93,622,177

				Budget		7,927,790		7,929,480		7,684,937		7,999,615		7,990,509		8,048,625		8,056,230		7,506,558		8,065,525		7,818,785		8,070,173		8,014,825		102,234,821

						7,919,020		7,666,706		7751460		8,071,317		7,589,673		7,658,095		-47,380,739		0		0		0		0		0
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