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Policy Dialogue Matrix 

 

Related End-of-

Investment 

Outcome 

Problem/ Issue Policy 

outcome 

sought 

Program entry 

points for policy 

dialogue 

Influential 

stakeholders 
Resources required Policy dialogue lead 

within AHC 
Partnership 

engagement lead 

within 

MC/implementing 

partner 

Eg Increased access 

to quality primary 

health care for all 

Solomon Islanders 

by 2021 

Primary health 

care budget in 

partner govt X 

diverted to 

tertiary health 

care (hospitals, 

medivacs, NCD 

treatment etc) 

Budget 

process to lock 

in an overall % 

of health 

budget, and 

subsector 

allocation for 

primary health 

care locked in, 

year 

Budget process 

Annual 

performance 

process 

6 monthly reviews 

HLCs 

HLVs 

World Bank 

missions 

WHO missions 

Minister and 

Secretary for 

Finance, 

Minister  and 

Secretary for 

Health, CFO, 

directors of budget, 

provincial health 

directors, WHO 

country director, 

WB Economist 

Independent review 

team for 6 monthly 

reviews ($35,000) 

DFAT Counsellor, 

backed by 

HOM/Ministers during 

high level visits 

(in partnership with 

world bank) 

 

Team Leader for 

HSSP, Secretary of 

Health 

        

        

        

 

 


