Australian Government

Department of Foreign Affairs and Trade

Management response to the Independent Review of Solomon Islands Internship
Training Program

The attached management response to the independent evaluation of the Solomon Islands Internship
Training Program (SIITP) was led by the Medical Training Committee at the National Referral
Hospital, in consultation with AVI and the Department of Foreign Affairs and Trade (DFAT).

The independent review was commissioned by DFAT, in collaboration with the Ministry of Health
and Medical Services (MHMS). The review focused on the content, delivery and outcomes of the
SITP, but intrinsically linked to this program is the DFAT-funded Solomon Islands Graduate
Internship Supervision and Support Program (SIGISSP).

SIGISSP is implemented through AVI, and leverages off the Australian Volunteer Program to place
skilled Australian medical professionals (mentors) in the National Referral Hospital (NRH) to support
to Solomon Islands doctors to supervise, train and assess new medical graduates through their
bridging programs and internships. Therefore, in effect, the review of SIITP encompasses a review of
the effectiveness and outcomes of SIGISSP.

The ownership and engagement by the MTC in the review process, recommendations and
management response was a positive demonstration of the collaborative approach key stakeholders of
both SIITP and the linked SIGISSP — particularly MHMS, NRH, DFAT, and AVI. The
recommendations and management response have been reflected in the design of the subsequent four
year phase of the SIGISSP, which commenced on 1 July 2019 and will continue through to May 2023.






SOLOMON ISLANDS GOVERNMENT

MINISTRY OF HEALTH & MEDICAL SERVICES
P O Box 349, HONIARA, Solomon Islands

Tele: 1677123600 nrh@soclomon.com.sb Fax: [677] 24243

REVIEW OF SOLOMON ISLANDS INTERNSHI? TRAINING PROGRAM (SHTP) MANAGEMENT REPOSNSE:

To: Fiona Mulhearn

From: MTC, National Referral Hospital

Date: 13 March 2019

Subject Management Response to External Review of SIITP
Background

A review of SIITP as commissioned by the Australian High Commission, Honiara was undertaken by Professor
Hamish Ewing during the Monday 10th - Friday 21st September, 2018,

Intrinsically linked with the SITP is the Solomon islands Graduate Internship Supervision and Support Project
{SIGISSP) funding by the Australian High Commission and Implemented by AVl

The primary purpose of SIGISSP is to place skilled medical professionals (Mentors) in the Solomon Islands to help
the MHMS [Ministry Health and Medical Services} to support, supervise, train and assess new medical graduates
through their bridging pragrams and internships. A sacendary role of the ‘skilled medical professionals’ is to
provide additional clinical and health workforce management support to MHMS, as required and support the
development of key systems, processes and grotocols at the National Referral Hospital [NRH),

Summary

The review report is welcomed. There are a number of elements in the review report that are the direct
responsibility of the Solomen Islands Government, while others are relevant to SITP and in turn SIGISSP.

All recornmendations are accepted. They are largely aligned with the SIGISSP Ausiralian Organisation meeting's
recommendations from Solomon islands NRH participants and Australian Organisation partners, and with the
Government’s Role Delineation Policy (RDP).

Some recommendations are already in train and readily implemented, while others are appropriately included as
longer-term objectives and processes. Thus, it is proposed that planning for SIGISSP be the appropriate
mechanism to implement the majority of the recommeandations.

Of note however, some recornmendations require additional resources, such as expansion to new
specialisations, and will require ongoing discussions between Australian and Solomon Islands Governments with
potential to be included in the SIGISSP Extension Proposal (2018-2023).

The content of this management response has been reviewed by the National Referral Hospital's (NRH) Medical
Training Committee {MTC) and AV on the 12'* March 2019 and endorsed by the MTC on the 13" March 2019
and approved for publication.
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