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Aid Actiiit  Suumaty 
 
Aid Actiiit  mum Vanuatu Land Program 
AidWorks inititti n nuir INI501 
Commencement date In-country commencement January 2011 
Total Australian $ $20.3 million ($4.8 million contributed by the 

Niw Ziilind Aid Progrinni  ntl  2013 
Dilitiry orginisitonns3 Lind Eq ity Intirnitonil  
Inplinintng Pirtnirns3 Ministry of Linds, Ministry of J stii, 

Malvatumauri Nitonil  o niil of  Ciifs, Lind 
Siitor  oordiniton  nit,  in it    lt ril 
 intri, Dipirtnint of Loiil A tCoritis 

Country/Region Vanuatu 
Primary Sector P ulii orginisitons 
 
Joini Rmiimw  Suumat 
 
Rmiimw Objmctimy The program design recommended an inplinintiton ritiiw it tCi 01-
month mark of the 5-yiir progrin d i to tCi  niirtiinty of tCi opiritonil intironnint, ind 
because this was also the halfway point for NZ funding. This joint review by the governments of 
Australia, New Zealand and Vanuatu provided an analysis of important lessons to inform 
progrin rifininints. 
 
TCi ritiiw Cid tCrii priniipil oujiittiss 

1. To demonstrate program accountability to all key stakeholders and the broader public;  

2. To assess:  

a. relevance of support – whether the program design continues to be relevant to 
the national context;  responsiveness to emergent issues; 

b. efficiency of implementation – whether more outputs could have been delivered 
with same inputs, or whether the same outputs could have been delivered with 
less inputs;  

c. effectiveness of approach , – has advisory support resulted in outputs and 
intermediate outcomes that are expected to lead to end-of-program outcomes?  

3. To recommend ways to overcome identified problems. 

 
Rmiimw Couplmton  mimy 31 December 2012 
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Joini Rmiimw Tmmuy Johnson Wabaiat, Co-Team Leader nGo  riprisintitti3)  ouyn  inniuirg, 
Co-Tiin Liidir nM&E Spiiiilist3) Miry Pit, PGS Sol tons nLind Adninistriton Spiiiilist3) ind 
Michael Taurakoto, Wan Smolbag, ( itil Soiiity riprisintitti3, with support from Anna Naupa, 
Senior Program Minigir, A sAID n itiiw Minigir3 ind Pitriiii Frid, Assistint Progrin 
Manager, AusAID.  
 
 
Mmnmgmumni Rmsponsm 
 
AusAID is ionnitid to ongoing inprotinints in progrin pirforninii – in line with the aid 
iffiittiniss igindi, is will is A striliias ionnitnint to tCi   sin PirtnirsCip, tCi Aiiri 
Agindi for Aid ind tCi Piris Diiliriton –to ins ri tCi iffiiiint ind iffiitti use of all 
development resources according to value for money principles. 
 
TCi A striliin iid progrinas Pirforninii Assissnint ind Etil iton Poliiy riq iris iid 
iittitis to be evaluated at least once d ring inplinintiton. TCi p rposi of tCisi ongoing 
itil itons is tCriifolds 

• To ississ progriss igiinst oujiittis) 
• To inproti inplinintiton q ility) inddor 
• To inform the design of any follow-on pCisis or niw iittitis. 

 
The MGP Joint Review provided an opportunity to review the relevance and iffiittiniss of 
A sAID ind NZAPas s pport to  in it as lind siitor, is will is in opport nity to ississ tCi 
iffiiiiniy of tCi dilitiry niiCinisn. The Joint  itiiw wis pirtiipitory ind inil siti, ind 
many stakeholders and partners had the opportunity to input to the review. The Joint Review 
team also met with chiefs and custom landholders in the Tafea, Shefa, Malampa and Sanma 
provinces, ensuring a wide ringi of ions ltitons.  
 
Overall the Joint Review found that the MGP is highly relevant to  in it as ditilopnint niids 
but is iCillingid uy tCi linitid poliiy g idinii in tCi  in it  Gotirnnintas kiy ditilopnint 
strategies and weak leadership and management from GoV stakeholders. The Joint Review 
notid tCit dispiti tCisi opiritonil ionstriints, MGP has made reasonable progress on 
iittitis wCiri pirtnirs Citi uiin iittily ingigid ind dinonstriti good liidirsCip ni.g. 
Miltit ni ri, ind tCi S rtiy ind  il iton  nits witCin tCi Dipirtnint of Linds3. However, 
despite the signifiiinii of tCisi achievements in in ixtrinily diffii lt opiritng intironnint, 
tCiri is in opport nity to rifini tCi foi s of tCi MGP ind ixplori iltirnitti dilitiry 
mechanisms. 
 

• AusAID recognises that further discussion must be had with GoV regarding whether land 
is a development priority through the partnership discussions. 

• A sAID igriis witC tCi ritiiw riionninditon tCit the design of MGP should be 
rifinid. 

• AusAID will iontn i to work ilosily witC tCi ninuirs of tCi MGP Miniginint 
 onnitii ninil ding NZAP3 ind Lind Eq ity Intirnitonil to iddriss tCi 
riionninditons. 

• A sAID igriis witC ill riionninditons in tCi joint review and will take appropriate 
iitons to f lfill tCi riionninditons, wCiri A sAID Cis i spiiifiid roli, as outlined in 
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tCi following siiton. 
• AusAID acknowledges that the Ministry of Lands and the Malvatumauri will have also 

prepared agency-litil risponsis to tCi joint ritiiw riionninditons ind will disi ss 
these with all partners in a working group session on 11 March 2013.  
  

 
 
Rmsponsm io Rmiimw Rmcouumndmtons (inclSdms onlt ihosm ihmi spmcift m aolm foa ASsAI ): 
 
Recommendatonn 1nGoV and AusAID to agree if land is to be a development priority through 
tCi pirtnirsCip disi ssions. If not, s pport to tCi siitor sCo ld ind it tCi ionpliton of MGP.  
 
Rmsponsmy Agamm  
 
Actonsy 

• A sAID ind Niw Ziilind to disi ss ind igrii to issintil iitons for iontn id s pport 
of the current 2013 work plan, to be communicated at the 11 March 2013 Joint Review 
working group niitng ind to ilso ui forniliiid in writng following tCis niitngs  

o GoV to provide clear guidance on its plans for the Vanuatu Land Governance 
 onnitii, inil ding Cow to niki tCis ionnitii nori stritigii ind protidi 
stronger leadership. A  LG  niitng sCo ld ui Cild to disi ss tCi J  o tiomes 
before June 2013. 

o TCi Lind Siitor  oordiniton  nit nLS  3 n st ui stiffid ind opiritonil ntCi 
progrin iin f nd two positons3. 

o  ii rrint u dgit illoiitons nMGP is i rrintly ipproxinitily  20 of MMLas 
rii rrint u dgit3 – land sector assistance to be proportonil to tCis. 

o GoV to dinonstriti stips in risponsi to illigid iorr pton witCin tCi ninistry 
ind pritinton of tCis in tCi f t ri.  

• If soni or ill of tCisi iitons iri not tikin uy 12 J ni  201, tCi work plin will ui ritisid 
to focus on support to the Malvatumauri only.  

• Donor s pport nfron A strilii ind NZ3 uiyond nid-2015 will be clearly linked to both 
available funding and clear evidence of GoV commitment to reforming the sector.  

• Should GoV agree that the land sector is a priority, then the relitti priority of tCi siitor 
will need to be agreed between the two governments.  

 
Recommendatonn 1nGo  ind ditilopnint pirtnirs to rifini tCi disign of MGP, tiking into 
iiio nt tCi ritiiw findings ind tCi inpiit of tCi ionpliton of tCi NZ ionponint. 
 
Rmsponsmy Agamm 
 
Actonsy 

• Steps to rifini tCi MGP disign to ionninii following tCi joint working gro p niitng 
on tCi Joint  itiiw riionninditons as soon as possible. The AusAID SPM will 
coordinate with the PMC to establish a 3-4 pirson s usit to work on tCis iittity (this 
niy ris lt in i ionsoliditon of inplinintng pirtnirs3. A facilitator with program 
disign ixpirtsi will ui ingigid uy A sAID to issist witC tCis proiiss. Refininints to 
tCi disign will ionninii in  204, Cowitir illowiniis for i trinsiton piriod will ui 
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made. 
• Progrin ixpindit ri Cis uiin triiking slowly, tCirifori i rifining of tCi disign niy 

rid ii plinnid illoiitons for tCis yiir ind o t-years.  
• AusAID to ionfirn NZAPas plins for intiipitid  ndir-spind of tCiir iontriu ton nipprox. 

$0 nillion3 ind disi ssion f t ri optons ni.g. no-iost ixtinsion3.  
 

 
Estumimd bSdgmiy A D 2,222 
 
Recommendatonn 1nDitilop i PirtnirsCip Agriinint nPA3 witC ill pirtnirs to address roles 
ind risponsiuilitis, priniiplis, niiCinisns to nonitor pirtnir ionnitnint ni.g. q irtirly 
niitngs3 ind ionniit risol ton proiissis. 
 
Rmsponsmy Agamm in pmai 
 
Actonsy 

• MGP is iittily p rs ing PAs witC tCi fiti niin inplinintng pirtnirs ind to diti Cis 
signed oni witC tCi Ministry of J stii o tlining rolis ind risponsiuilitis for tCi 
program-f ndid Protiniiil   ston Lind Mffiiirs3. 

• However, at a high-level there remains a misunderstanding as to partnersa roles and 
risponsiuilitis ni.i. uitwiin tCi donors ind tCi  in it  Gotirnnint3. TCirifori 
AusAID will discuss and agree on i  -monthly  pditng of tCi Tripirtti Agriinint 
between the governments of Vanuatu, Australia and New Zealand, in the form of an 
addendum.  

• TCi Progrin Miniginint  onnitii will inn illy ritiiw its tirns of rifirinii 
rigirding rolis ind risponsiuilitis to ins ri tCit pirtnirs iontn i to niit tCiir 
opiritonil ouligitons.  

• The engagement of a facilitator for tCi initil pirtnirsCip iddind n niy ui riq irid. 
Estnitid iost is A D ,222.  

 
Recommendatonn 1nThe MGP should develop a capacity development strategy to guide advisers 
and partners on the processes for the idintfiiiton ind siliiton of tCi nost ippropriiti 
capacity development strategies. 
 
Rmsponsmy Agamm 
 
Actonsy 
The AusAID SPM to include this strategy in the LEI Contract deliverables for 2013, which will 
require a contract amendment. 
 
Recommendatonn 1nTCi MGP to inproti its iffiiiiniy uy …… ritiiwing tCi ippropriitiniss of 
the Imprest Account. 
 
Rmsponsmy Agamm 
 
Actonsy  
The AusAID SPM has already had discussions with the Program Director regarding the 
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appropriateness of the Imprest Account, considering that it has only been used to fund VKS 
Fieldworker workshops to date, but a balance of over $1 million remains. The AusAID SPM will  
disi ss riilloiiton of Inprist   dgit to otCir progrin iittitis is pirt of tCi rifining of tCi 
design, wCiiC will ui riniitid in i iontriit inindnint witC Lind Eq ity Intirnitonil. TCis is 
likely to take place in Sept/Oct 2013.  
 
Recommendatonn 01nThe Program Director and AusAID SPM to meet regularly with the PDs for 
A sAIDas Gotirninii for GrowtC ind tCi World  inkas Jists  long Etriwin progrin to ins ri 
ionn niiiton linis iri opin ind iffiitti. 
 
Rmsponsmy Agamm 
 
Actonsy 
The three programs already share regular email updates and have program-to-program 
niitngs. A sAID SPM to istiulisC i nori str it rid siCid li of q irtirly niitngs uitwiin 
the three programs. A first niitng is plinnid for April  201.  
 
Recommendatonn 51nMiki s ustintil iCingis to rispond to tCi iss is idintfiid in tCi Joint 
Review.  ontn i tCi MGP witC ill pirtnirs. Nigotiti nilistonis tCit n st ui nit uy 12 J ni 
 201 witC pirtnirs wCo iri not f lly ingigid. Disiontn i s pport if nilistonis iri not nit.  
 
Rmsponsmy Agamm in pmai 
 
Actonsy 

• Ongoing support to the program in these areas will depend on:  
o Litir uitwiin donors ind Go  igriiing to issintil iitons notid  ndir 

 iionninditon n03 inil dings 
o At liist oni  LG  niitng n st ui iond itid uifori 12 J ni  201. Go  must 

uriif tCi  LG  of tCi joint ritiiw ind its riionninditons. Note: DG Lands has 
undertaken to hold this meetnn on     arrh  201 and  ill also  e reeie inn 
the rompositon oo the  VLGC 

o TCi Lind Siitor  oordiniton  nit n st ui f lly riso riid ind opiritonil. 
MGP iin protidi initil s pport for two positons, witC oni to ui fillid uy 12 
J ni  201 ind tCi niid for i siiond positon to ui ississid uy Siptinuir 
2013.  

o The DG of Lands to irti liti i stritigy ind plin to iddriss tCi liidirsCip of 
the land sector. 

o The DG of Lands to irti liti i stritigy ind plin to iddriss iorr pton in tCi 
land sector.  

o All tripirtti n in it -Australia-Niw Ziilind3 pirtnirs will iond it CigC-level 
 -montCly niitngs uitwiin tCi DG Linds ind tCi  o nsillors of tCi donor 
pirtnirs, to ionfirn tCi rolis ind risponsiuilitis o tlinid in tCi Tripirtti 
Agreement for the Mama Graon Program.   

o If tCisi iitons iri not nit uy 12 J ni  201, tCin f nding for DML iittitis will 
ui s spindid. F nding for Miltit ni ri iittitis will not ui iffiitid d i to 
the strong leadership and commitment demonstrated.  

• AusAID to engage a facilitator for the Joint Review working group to assist with the 
ditilopnint of in iiton plin risponding to tCi ritiiw riionninditons nuy 00 
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MiriC  2013. A sAIDas ionditons will ui fiitorid into tCi nigotiton of tCis iiton 
plan with partners.  

• AusAID to meet with NZAP as soon as possible to ditirnini optons for f rtCir 
pirtnirsCip uiyond Diiinuir  201. An intiipitid $0 nillion  ndir-spind of NZas 
iontriu ton to MGP is ixpiitid ind A sAID will siik g idinii is to wCitCir to rif nd 
tCis to NZ or to riilloiiti into otCir MGP iittitis, s ujiit to prioritiiton of lind 
siitor s pport3.  

 
Oihma IssSms 
 
There has been considerable media intirist in tCi findings of tCi Joint  itiiw of MGP. TCi PM  
pirtnirs Citi igriid tCit following tCi ditilopnint of in iiton plin iddrissing tCi ritiiw 
reconninditons in early April 2013, the Joint Review report will be made public alongside the 
iiton plin. The report and next steps will be made available on both the AusAID and Vanuatu 
Ministry of Lands websites and a joint statement regarding the JR and the next steps will be 
released to the media.  
 
A sAIDas Gotirninii for GrowtC progrin will ui  ndirtiking i fid iiiry risk ississnint of tCi 
Ministry of Linds in April  201, in riliton to its s pport to tCi inirgy sector. There is an 
opportunity to extend this assessment to include the Department of Lands.  


