
KOMPAK, supported by the Australia Indonesian Partnership, is an innovative, demand-driven program that
supports the Government of Indonesia (GoI) in its efforts to reduce poverty and inequality. KOMPAK supports the
GoI to improve the quality of and to increase access to health, education, legal identity services, basic infrastructure
and to increase job opportunities for the poor.

Working at both the national and sub-national levels, KOMPAK builds on the more than 20 years’ experience
Indonesia has had on decentralisation and community-driven development programs. KOMPAK strongly values
strategic partnerships and recognizes that engagement with government, academics, private sector, and other like-
minded organisations will bring stronger impacts and a higher likelihood of achieving program goals.
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PURPOSE To support the Government of Indonesia (GoI) in implementing its medium term
development plan for reducing poverty and inequalities.

Supporting GoI re-align performance incentives and build the systems
needed to deliver responsive and accountable frontline services.

Supporting GoI embed village and community structure for inclusive
community-driven development.

Supporting GoI increase options for off-farm employment, labor mobility,
and economic choice.

KEY KOMPAK 
PARTNERS

Bappenas; Ministry of Finance; Ministry of Villages, Disadvantages Regions and
Transmigrations; Ministry of Home Affairs; and Coordinating Ministry of Human
Development and Culture.

2 - 3 YEARS 4 - 6 YEARS 7+  YEARS

20
15

Basic GoI and village level
structures and systems in
place to support frontline
service and greater
economic opportunities

GoI equipped to respond to
demands for better frontline
service and greater
economic opportunities

Poor and vulnerable
Indonesians benefit from
improved delivery of frontline
service and greater economic
opportunities

PROGRAM GOALS

GoI POVERTY REDUCTION
OBJECTIVES

IMPROVED ACCESS TO
FRONTLINE SERVICES

INCREASED INCOME

FOR THE BOTTOM 40%

PHASE 1

JAKARTA EAST JAVA NUSA
TENGGARA

BARAT

3.5 years - AU$ 80 Million

National Scope


