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Abbreviations & Acronyms
 TC "Abbreviations & Acronyms" \f C \l "1" 
	AidWorks
	AusAID’s central management information database

	ACR
	Activity Completion Report (produced by a managing contractor)

	ADB
	Asian Development Bank

	AUD
	Australian dollar

	AusAID
	Australian Agency for International Development

	DAC
	Development Assistance Committee of the OECD

	GPF
	Global Partnership Fund

	ICR
	Independent Completion Report

	IPR
	Independent Progress Report

	M&E
	Monitoring and Evaluation

	MDGs
	Millennium Development Goals

	NGO
	Non-Government Organisation

	ODE
	AusAID’s Office of Development Effectiveness

	OECD
	Organisation for Economic Cooperation and Development

	PFM
	Public Financial Management

	PICTs
	Pacific Island Countries & Territories

	PNG
	Papua New Guinea

	‘Post’
	In-country AusAID office / representation


Summary
The purpose of the study is inform Australia’s Independent Review of Aid Effectiveness by examining what AusAID evaluations tell us about efficiency and effectiveness, and by assessing the quality and utility of the evaluation process itself. 

We examined 162 evaluation reports – principally Independent Completion Reports (ICRs) and Independent Progress Reports (IPRs) – on AusAID activities completed since 2006/07, representing just over 2/3rds of registered evaluations over that period. 
Quantitative assessments were made utilising quality ratings awarded at evaluation (and proxy ratings awarded under this study where these were not provided) and our own scoring of what reports told us of the significance of hypothesised key ‘contributors’ to aid effectiveness. The apparent significance of those ‘contributors’ in the activities were then cross-correlated with the ratings awarded against the principal DAC and AusAID evaluation criteria.
More qualitative analysis of the performance story that the reports were in aggregate telling was also logged.
Inconsistencies and weaknesses were seen in the quality and utility of evaluation reports, most significantly because of their tendency to focus on activity and process rather than outcomes and impacts – perhaps because ICRs are principally configured to validate implementing agents’ own activity-level reports. The interpretation of DAC and AusAID evaluative criteria was also often less than demanding. Many reports noted that the quality of monitoring and evaluation data compromised the scope of the evaluation, particularly as regards examining outcomes and impacts. 
Nonetheless the study highlighted important features of, and contributors to, the effectiveness and efficiency of the aid program. 
Overall, over three-quarters of evaluated activities (for which there were reports) were rated as being of satisfactory quality or better. 24% and 5%, respectively, were rated as ‘good’ or ‘very high’ quality. No activity for which there was a report was rated overall as ‘poor’ or ‘very poor’.

Quality ratings for specific evaluative criteria were more mixed, and suggested diverse causes. Relevance was rated particularly well, but possibly because the interpretation of ‘relevance’ in AusAID evaluations is narrow and procedural. Sustainability was rated as satisfactory in only two-thirds of activities. Ratings for gender equality, and in particular the quality of monitoring and evaluation, were low.
Our assessment of contributors to quality suggested that well-contextualised design with strong ownership and leadership by partner governments, and intelligent, analytical and responsive implementation (including a strong role for Post in policy dialogue) were the principal – if unsurprising – drivers of effectiveness. There is close correlation between greater use of government systems (loosely defined) and sustainability.

Foggy objectives and a preoccupation with activity and process (as opposed outcomes and impacts) were the principal contributors to suboptimal performance.
The data suggest that AusAID is yet to make the most of its role and influence in multi-donor (including multilateral) partnerships.
A number of comments are made about the need better to configure and position monitoring and evaluation as a tool for assessing effectiveness and efficiency at outcome level, and in making strategic programming choices for the purposes of increasing aid effectiveness.
AusAID

Study of 

Independent Completion Reports

and other evaluation documents

Commissioned in support of the Independent Review of Aid Effectiveness

Study undertaken by Peter Bazeley
 with research assistance and data analysis provided by Phil Cowling
, Emma Haegeman4 and Craig Mathieson4
Final Report | March 2011

Part 1: Introduction
1. An Independent Review of Aid Effectiveness
, the first for fifteen years, is examining the effectiveness and efficiency of Australia’s aid and will guide the future direction of the aid program. This study of AusAID Independent Completion Reports (Terms of Reference at Annex 1) was commissioned to inform the Independent Review by seeing what we can learn about the effectiveness of aid activities from recent-past
 AusAID activity-completion evaluations, and by assessing the quality and utility of that evaluation process itself.
2. Independent Completion Reports (ICRs) are the product of, typically, two to three week evaluations at the completion of AusAID-funded activity, undertaken by external, AusAID-contracted, evaluators. With some exceptions, ICRs should be produced for all activities exceeding a financial threshold of AUD 3 million. AusAID requires ICRs to report against the standard OECD Development Assistance Committee (DAC) evaluation criteria
 of relevance, effectiveness, efficiency, impact and sustainability as well as three AusAID-specific criteria: gender equality, monitoring & evaluation and analysis & learning. AusAID’s template for an ICR, which includes prompts as to how to interpret these evaluation criteria, is reproduced at Annex 2. 
3. From April 2009 ICRs started to include a standardised 1-6 quality rating against the principal evaluation criteria (with the exception of ‘impact’): these ratings formed much of the quantitative basis of this study. (‘Methodology’, below.) 
4. Protocols have also been established to monitor the quality of evaluation reports. Some but not all recent evaluation reports have been subject to a double-blind ‘Technical Review’ and awarded a 1-5 rating
 for their overall quality. That rating also determines whether or not an evaluation report will be deemed by AusAID to be publishable.
5. For this study, AusAID identified for review 108 ICRs undertaken between July 2006 and June 2010, although reports for 31 of those could not be traced. 
6. Other reviews and evaluations were also made available to the study, including Independent Progress Reports (IPRs) (conducted at the mid-point of implementation for shorter activities or at intervals during implementation of longer activities), cluster and thematic evaluations, ODE case studies and other ad hoc reviews and evaluations. Again, not all the reports for listed studies could be traced. 
7. In all, the potential and actually-available number of reports comprised:
	AusAID activity reviews and evaluations July 2006 to June 2010

	Type of report
	Listed by AusAID
	Provided to the study

	Independent Completion Reports (ICR)
	108
	77

	Independent Progress Reports (IPR)
	62
	41

	Cluster evaluations
	7
	7

	Joint evaluations
	5
	5

	ODE case studies, etc.
	6
	2

	‘Impact studies’
	2
	2

	Thematic evaluations
	4
	1

	‘Other’ / unclassified evaluations
	42
	27

	TOTAL
	236
	162 (69%)


Part 2: Methodology
Context
8. The methodology adopted for the study had to relate to a number of givens:
i. This had to be a rapid review: the study was to inform a wider review process with a short timeframe.
ii. While the sample size (initially 236) was comparatively small compared to the number and diversity of activities completing during the same period (nearly two thousand), it was still large in terms of sheer volume of text: the intended number of reports to be reviewed and the time available suggested we could allocate no more than 45 minutes to each report.
iii. Reports were known, ex-ante, to be diverse and variable in their scope, content, style and quality.
iv. Quantitative evaluation ratings were only introduced in the latter part of the period covered by the study and are known to be being applied with some inconsistency.
v. The protocol for the regular ‘evaluation of evaluations’ (Technical Reviews), which might have provided a degree confidence to evaluations and quality ratings, was also known to be yielding variable information – to the extent that it has been placed on hold pending its own review. 
Methodology applied
9. Ratings awarded in ICRs and other evaluation reports against the DAC criteria of relevance, effectiveness, efficiency and sustainability and the AusAID criteria of gender equality, monitoring & evaluation, analysis & learning, and ‘overall quality’, formed our basic unit of our analysis. Where such ratings had not been awarded by evaluators we awarded proxy ratings, where relevant, based on our reading of what the report seemed to be saying about each of those criteria. AusAID’s established evaluation rating scale implies the following assessments:
	Standard AusAID Evaluation Ratings

	Satisfactory
	Less than satisfactory

	6
	Very high quality
	3
	Less than adequate quality

	5
	Good quality
	2
	Poor quality

	4
	Adequate quality
	1
	Very poor quality


10. In addition, we ourselves (for this study) applied a separate scoring system (para 41 below) to the significance, in the activity being reported, of what we hypothetically considered to be important underlying contributors to relevance, effectiveness, efficiency and sustainability. The selected hypothetical contributors are set out in Annex 3 and included such measures as (for example) the extent to which an activity was based on a solid theory of change (relevance), was intelligently implemented and represented a ‘learning organisation’ (effectiveness), balanced financial and development risks (efficiency) or was essentially transactional or transformational (sustainability). 
11. We also screened reports for: 

· The time allocated to the evaluation;

· Whether the timing or methodology of the evaluation was reported as an issue;
· The extent to which value-for-money was assessed;

· Whether or not the activity’s monitoring and evaluation system was reported to have provided the evaluators with an appropriate quantity and quality of data and information for the evaluation.

12. A two-stage analysis was then undertaken of the 162 available reports: 

Firstly to:

· Screen the reports for their fitness for purpose (some were discarded as being too unique or too incomplete to be useful);

· Award proxy ratings, where needed/possible, against the DAC and AusAID evaluative criteria (para 9 above);
· Assess and rank the ‘contributors’ (para 10 above);

· Log scores onto a database;

· Log interesting and emerging issues onto a rolling blog shared among the study team. 

Secondly to: 

· Cross-correlate quantitative data for trends and patterns and any obvious cause-and-effect relationships; and 

· Draw qualitative conclusions about the aid effectiveness story that the evaluations were painting. 

Limitations 
13. Data limitations emerged in terms of:
· The diversity of activities, in every combination of every dimension: sector, objectives, modality, geography, management and implementation arrangements, partnerships, scale and duration, and approach to evaluation. ‘Comparing apples with oranges’;

· Often leading to a very low sample size for any one set of activities or evaluations.
· Variable interpretation among evaluators of DAC criteria.
· Incomplete ratings.
· A narrow normal distribution of ratings, congregated around the mid- (‘just satisfactory’) range. The sample size for outlying observations was mostly low. 
· Disparities, seemingly, between the narrative of a report and the ratings that were subsequently awarded: evaluators would often sometimes some aspect of the activity that was clearly less than satisfactory, but then award a neutral or better rating. (See text box below: ‘How good is good enough?’)
· And, as discussed later, an overwhelming tendency for reports to be telling a story about low-level processes rather than higher-level outcomes and impacts.

14. Note that where the sample size was particularly small, rounding discrepancies will be seen in the percentages quoted in some of the charts that follow.
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Part 3: Findings
15. While our principal interest is in what the evaluations tell us about the effectiveness and efficiency of AusAID activities, we present first data on the coverage and quality of evaluations, as this by implication provides some qualification for the later discussion on the quality of the activities.

A. Scope and quality of evaluation
16. Of the reports provided to the study, about half contained quality ratings against some or all DAC/AusAID evaluation criteria (with some inconsistency, especially for gender). Note that ‘impact’ is not rated in AusAID ICRs and IPRs. There were also quality ratings registered on AidWorks for a further 30 activities, but for which the original reports could not be traced. We included these ratings in our analysis of data where applicable.

17. The ideal, ‘gold standard’, evaluation for this study would be one where:

· A standard-format independent completion evaluation had been undertaken; and
· Where a report was available; and
· Which contained quantitative ratings for the quality of the activity; and
· Where the report itself had also been subject to ‘Technical Review’ (peer review), and 
· Where the evaluation report was deemed to be of acceptable quality. (Thus leading to the highest level of confidence in the data). 
18. There were 35 such ‘gold standard’ reports, some of which feature among the example activities summarised at Annex 4.

How reliable and representative is the sample?
19. Of the 1,999 activities funded by AusAID from July 2006 to June 2010 (representing an actual expenditure of over AUD 9.4 billion), 547 activities (representing over AUD 8.5 billion) were marked for performance-tracking and should have been subject to an ICR
. Of those 547, the Review Secretariat established that 108 had undergone an ICR (equating to about 20% compliance), although almost a third of those reports could not be traced for this study. 
20. Other forms of evaluation have however also been completed (which may have exempted some activities from the requirement for an ICR) and many of these were also made available to the study. (Para 7 above.) In all, the study received 162 reports. 
21. Putting aside the availability of a report, the number of evaluations undertaken each year is increasing across most AusAID Branches, but remains below the number that is required by current AusAID protocols to be evaluated on completion. (Chart 1 below.) 
Chart 1
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22. Some sectors are represented better than others
 (Chart 2 below):
Chart 2
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How good are the reports?

23. Ninety-eight of the evaluation reports provided to the study (mostly ICRs and IPRs but also some others) had been subject to a Technical Review by peer evaluators and the evaluation report itself also rated for quality. Of those, about three-quarters were deemed to be of adequate quality. But – to put it another way – over a quarter were deemed to be of insufficient quality to be published. Only 11% were assessed by peers as being of an ‘excellent’ standard. (Chart 3 below.)

Chart 3

Quality of Evaluation Reports – ‘Technical Review’ Ratings
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Were the right data there in the first place?

24. ICRs principally validate performance data provided by an activity’s implementing agency: they rarely undertake primary data collection themselves. The robustness of ICRs and most other evaluations are therefore highly dependent on the quality of the activity’s own baseline data and monitoring and evaluation systems.
25. In terms of the AusAID evaluation criterion of quality of ‘Monitoring & Evaluation’ (para 9 above), over 60% of ratings were ‘less than satisfactory’, including 20% deemed ‘poor’ or ‘very poor’. No activity’s monitoring and evaluation was rated ‘very high quality’. (Chart 4 below.)
Chart 4

Ratings Awarded in Evaluation Reports to the Quality of Activities’ Monitoring & Evaluation
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26. In our own assessment of the contributors to effectiveness (para 10 above), we noted that of the 58 reports that discussed the quality of monitoring & evaluation (M&E) data, two-thirds (Chart 5 below) indicated that they were insufficient properly to fulfil the needs of evaluation – particularly at the level of analysing outcomes and impacts.
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Time allocation

27. Reports often made reference to the time allocated to the evaluation as influencing, to some extent, its scope and quality. However there was no obvious correlation in the bulk of the evaluations between the time allocated to the evaluation (in those evaluations) and subsequent quality-of-evaluation ratings
. The reports of some large meta-evaluations with a long timeframe exhibited slightly lower average Technical Review ratings. (Chart 6 below.) Excluding these long meta-evaluations, the average time allocated to evaluations was 23 days.
Chart 6
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28. Geographic coverage and the number of evaluations completed appears to reflect, in the main, the relative size of AusAID bilateral, but perhaps not regional, programs (Chart 7 below):
Chart 7
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B. The quality of activities evaluated
29. With the caveat that, as discussed in Part A, the data may not be as robust and comprehensive as first meets the eye, we now turn to examining how the quality of AusAID activities was evaluated in the ICRs and other reports.
Primary rating data

30. Chart 8 overleaf displays the distribution of the primary AusAID ratings applied to four of the five
 DAC and four AusAID criteria now required to be awarded in AusAID evaluations. 
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Chart 8: Primary AusAID Ratings by Evaluation Criteria

31. Overall, over three-quarters of the evaluated activities (for which there were reports) were rated as being of satisfactory quality or better. 24% and 5%, respectively, were rated as ‘good’ or ‘very high’ quality. No activity for which there was a report was rated overall as ‘poor’ or ‘very poor’. The most frequent overall rating was ‘4’ (‘adequate’), awarded to 48% of activities. 

32. There are some marginal differences in the average of the overall ratings
 awarded to different sectors, with ratings for education, health and humanitarian activities (which together constitute almost 40% of rated evaluations) averaging more than 4, and other sectors averaging less than 4. (Chart 9 below.)

Chart 9
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33. Governance activities constitute almost a quarter of the rated evaluations.

34. Ratings for ‘effectiveness’, ‘efficiency’ and ‘analysis & learning’ follow a similar middle-of-the-road pattern, although all of those start to pick up a small number of ‘poor’ ratings.

35. More diverse rating patterns are seen under ‘relevance’, ‘sustainability’, ‘gender’ and ‘monitoring & evaluation’:

36.  ‘Relevance’ rates well, being deemed to be adequate or better in over 87% of activities and either ‘good’ or ‘very high quality’ in the majority of cases (44% and 12% respectively). Relevance of activities was rated less than satisfactory in less than 13% of activities for which there was a report, and in none of those cases was the rating ‘poor’ or ‘very poor’. However, as we discuss later, the meaning of ‘relevance’ is interpreted variably – and often less than ambitiously – in the reports we studied.
37. ‘Sustainability’ is deemed to be ‘satisfactory’ in two-thirds of activities (or perhaps more alarmingly stated as ‘less than satisfactory’ in a third of activities), and ‘good’ or ‘very high quality’ in only 15% of activities.
38.  ‘Gender equality’ is rated as being less than satisfactory in more than 40% of cases, with nearly half of those being rated ‘poor’ or ‘very poor’. Ratings for gender equality are some of the most diverse.
39. As already highlighted, ‘monitoring and evaluation’ scores badly, with the majority of activities (over 60%) rated as less than satisfactory and with the largest proportion (20%) of ‘poor’ or ‘very poor’ ratings of any category.
Potential contributors to quality
40. While a few headlines emerge from the primary data on outturn evaluation ratings, we also wanted to look beyond those ratings for any consistent underlying contributors to quality and aid effectiveness. Later we highlight a number of qualitative observations in this respect, derived from the stories the reports tell, but we first examine some quantitative data relating to the scores we awarded activities in this study in terms of our hypothetical ‘contributors’ to quality. (Para 10 above.) These relate to the principal evaluation criteria of relevance, effectiveness, efficiency and sustainability. (Annex 3).
41. Provided there was some evidence in the report (and except where there was a simple yes/no answer) we applied ‘contribution’ scores as follows:
	Scores awarded by this study against hypothesised ‘contributors’

	Contribution score 1
	Evidence of the contributor playing a significant, positive, part in the performance story, and/or it being particularly well managed

	Contribution score 2
	Evidence of the contributor playing some positive role

	Contribution score 3
	Evidence of negative contribution and/or being poorly managed

	Contribution score 4
	Evidence of inappropriate omission from the activity


42. We then cross-correlated our ‘contributor scores’ with the primary evaluation ratings (para 9) for the relevant evaluation criteria.
43. In several cases we found no obvious, consistent, correlations between the ‘contributor scores’ we awarded reports and evaluators’ final quality ratings. There may be some merit in undertaking more complex cross-correlations beyond the timeframe of this study. In other cases, our hypothesised ‘contributors’ simply didn’t feature in evaluations’ narratives. However, there do appear to be some correlations in some areas, which are presented below.

44. In the following series of charts, the horizontal axis represents the primary 1 – 6 evaluation ratings awarded to the activity by evaluators (1 = very poor, 6 = very good). The vertical axis shows the percentage frequency of each of our 1 – 4 ‘contributor scores’ for activities in each of the primary rating bands (para 41 above). More dark blue and red, and less yellow, to the right of the chart suggests strong correlations between the contributor and good evaluation ratings. 
Contributors to ‘Relevance’
· How well ‘contextualised’ was the activity?
45. By ‘contextualised’ we mean to what extent did design and implementation explicitly recognise and understand the wider political, social, economic and institutional context, beyond simply saying it was “in line with” stated policies and priorities? To what extent was it assessed as being the ‘right thing in the right place at the right time’ to achieve stated higher-level objectives? Was there a solid ‘theory of change’ that properly recognised the role, strengths and weaknesses of policies, institutions and processes external to the manageable interest of the activity?
46. As Chart 10 below shows, there appears to be a strong correlation between ‘contextualisation’ and ‘relevance’ with increased frequency of high scores for contextualisation (contribution score 1 and 2) correlating with high primary ratings (5 and 6) for relevance. 
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· How clear were the objectives?

47. By ‘clarity of objectives’, we mean to what extent were the activity’s objectives clearly set out, reflected a sound intervention logic, were achievable and were measurable. As we discuss later, lack of clarity of objectives and unrealistic objectives feature strongly in evaluation narratives and have a perversely distorting (positive and negative) effect on wider performance ratings: ‘if you don’t know where you’re going, any road will take you there’. But clarity of objectives is also an important contributor to relevance in terms of ensuring an activity is ‘the right thing in the right place at the right time’.

48. Here we again see (Chart 11 below) a strong correlation between evaluators’ commentaries on the clarity of activities’ objectives and final ratings for relevance, but note also that our assessment was that almost 40% of evaluations made adverse comments about the definition of objectives.
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· Were the beneficiaries clearly defined?

49. By this we mean was there evidence that design and implementation clearly defined who the beneficiaries were to be, and (in particular) the scale of the intended impact? Only then can one say whether an activity is achieving enough, in the right place for the right people, to be relevant. 

50. Again we see a correlation (Chart 12 below) between this fundamental element of good design and final ratings for relevance.
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Contributors to ‘Effectiveness’

· “Intelligent implementation”

51. This curiously-worded contributor to effectiveness is about the extent to which the activity was managed – by both the implementing partner and by AusAID – in a smart, analytical and responsive way, and that there were institutionalised ‘sense-making’ and feedback loops from monitoring and evaluation back into policy and planning. Did the activity and its management / governance / oversight represent a ‘learning organisation’?
52. We see (Chart 13 below) another seemingly clear correlation:
[image: image12.png]100%
80%
60%
40%
20%

0%

Chart 13: Effectiveness vs. ‘Intelligent Implementation’

B Contrib. Score 1

mContrib. Score 2

OContrib. Score 3





53. Other hypothesised contributors to effectiveness showed more variable correlations that need further analysis. Good scores for gender, lesson-learning and ‘coherence’ (with existing or earlier initiatives) all exhibited modest correlations with high evaluation ratings for effectiveness, but with some unexplained opposing correlations too. 
Contributors to ‘Efficiency’

54. Correlations with the evaluative criterion of efficiency are not clear. In part, perhaps, because evaluations tended to pitch the analysis of efficiency at low-level activity management processes. We observed that over 30% of evaluations did not, for example, robustly examine value for money.
55. There appears to be a modest degree of correlation, however, between evidence of active discussion of modalities and implementation options in project design (where mentioned in evaluations) and subsequent evaluation of efficiency (Chart 14 below):
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56. Interestingly there appears to be some degree of negative correlation between donor harmonisation effort and efficiency, which we discuss at para 89 below (Chart 15):
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Contributors to ‘Sustainability’

57. Para 31 above highlights how the primary evaluation rating for sustainability is less than satisfactory in one third of AusAID-funded activities. 
58. One of the central tenets of contemporary international aid effectiveness debates is that sustainability is enhanced by the greater degree of ownership, reduced transactions costs and better alignment with government policies and priorities that comes with greater use of, and integration with, partner government systems. While the dimensions of this are far-reaching and would normally often relate (among other things) to financial flows and partner government financial systems, we interpreted ‘use of government systems’ in this study loosely to include, also, evidence of working with and through government agencies, or not working through parallel management units, and of partner governments themselves implementing activities.
59. We see (Chart 16 below) a strong correlation between such use of government systems and higher evaluation ratings for sustainability, and a particularly low score for use of government systems among activities whose sustainability was rated by evaluators as ‘poor’:
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Qualitative analysis 

60. AusAID has a commendable quality and performance management system in place, extending well beyond the processes and products reviewed in this study. Notwithstanding low levels of compliance, there is much evaluation material to draw on. 
61. Reading the evaluation documents reveals few surprises: rather it reinforces much of the contemporary international narrative about what does and does not make for aid effectiveness. But the evaluations in aggregate do provide a qualitative sense of a number of prevalent features, both about the quality of the evaluation process and about the qualities of the activities evaluated.
62. Again we start with the quality of the evaluation process, as this further establishes the limits of confidence we can have in other aspects:
On the quality of the evaluation process
· Disproportionate focus on low-level activity and process
63. For reasons we discuss later, the reporting and discussion of input, activity and output dominates evaluations – particularly IPRs and ICRs. They [tend to] tell us whether and how well the activity did what it was supposed to do in terms of processes followed (thus validating implementers’ Activity Completion Reports), but not whether it contributed to an effective aid program at the level being discussed now. 
· Variable, often somewhat narrow, interpretation of evaluation criteria
64. Evaluations exhibit a diverse range of analytical approaches (not necessarily a bad thing) but also interpret the standard evaluative criteria – both the DAC’s and AusAID’s – variably and more often than not in a somewhat narrow, mechanical fashion. From a ‘compliance’ and due diligence perspective what evaluators are asked to do is good. But from an aid effectiveness perspective the questions need to be more searching. 

· Institutions as more than organisations
65. Institutions and institutional reform are often interpreted as being only organisational issues, as opposed to more the complex ‘rules of the game’ that ultimately determine development outcomes.
· Too long and wordy 
66. For routine use in this sort of exercise (of informing at an aggregate level the analysis of aid effectiveness, as opposed to activity management and compliance), reports need to be more succinct and more targeted towards contribution to higher-level objectives. 
On the quality of the activities evaluated

· Development professionalism
67. The most striking qualitative observation, overall, that we would make about what differentiated effective from less effective activities in the evaluation reports studied was the extent to which activities were clearly managed and implemented (and were allowed to be implemented) intelligently (more quantitatively assessed at 51 above) by development professionals exhibiting both analytical and sector expertise, cognisant and responsive to the wider political economy and concepts of bringing about change in a development context. This applies both to the qualities of the implementing partner (whether that is a managing contractor, a whole-of-government partner, a civil society partner or a unit of the partner government) and the overseeing AusAID management unit. 
· Clarity of objectives

68. Foggy, loosely-defined objectives are highlighted throughout evaluated activities with, furthermore, a sense that ‘doing good’, as opposed to ‘doing the most strategic thing to effect sustainable change’ is good enough as far as objective-setting goes. (See also ‘transformational’, below.)
· Activities as learning organisations
69. Hand-in-hand with these attributes is the observed (or not) ability of an activity to learn and adapt as it is implemented. And to this end, it is the ability of the implementing agent and the overseeing AusAID management unit to be not just responsive but proactive in this respect that shows through as vital. The most effective activities were clearly ‘learning organisations’.
· Ownership and leadership
70. Again a striking feature of most the activities evaluated as highly effective was that that there was genuine and demonstrable ownership of the intervention by the counterpart organisation or primary stakeholder group. (Beyond those immediately benefitting from project inputs.) Conversely, low levels of ownership were reported as a feature of many of the less effective activities. 

71. Strong leadership by the partner organisation was repeatedly reported as a feature of the most effective activities.
· Pre-existing determination to change

72. The most effective activities built on and supported existing drivers of change (although it was rarely described in those terms), whether those be in the form of individual champions and leaders, progressive organisations, or policy and institutional reforms being decisively driven by their owners. 
· Transformational vs. transactional

73. By ‘transformational’ we mean that the activity was primarily about bringing about change (para above) to policies, institutions and governance processes such that impacts would be experienced across a population at some scale, above and beyond the direct influence of the aid-funded activity itself. (By contrast transactional activities are those where what is funded itself represents the sum of the benefits – for example the procurement of inputs or the direct funding of services
.)

74. The most aid-effective and sustainable activities tended to be predominately transformational rather than transactional, or (crucially) added value by supporting the transformational components of wider, often loan-funded, investments. While constituting only a small sample size, all the activities rated overall in evaluations as ‘excellent’ were categorised as ‘transformational’ and none as ‘transactional’. However, the more transformational activities also exhibited a wider and more diverse range of quality ratings, suggesting greater development risk (but potentially greater gain).

· Strategies for replication and roll-out

75. Allied to the issues of ‘transformative vs. transactional’, and also of ‘genuine ownership’, is the extent to which more transactional initiatives have thought through, agreed and designed-in doable, affordable, demand-led strategies for scaling-up or rolling-out the improvements (typically to service delivery models) brought about by the activity. Evaluations often commented on this negatively, with repeated worries about required partner-government budgetary contributions not materialising.

· Role of Post in sector analysis and policy engagement
76. Explicit in some of the most penetrative evaluations is discussion of the role of the AusAID Post in sector analysis and policy engagement, working synergistically with the activity and its implementers. Often good in the best activities and weak in less impactful activities. 
· Effective partnerships with other lead agencies
77. A number of evaluations comment on less-than-satisfactory, or missed opportunities in, partnerships with the lead agency in wider or bigger programs – often the multilateral loan agencies. A common observation in such discussions is one of AusAID regretting its lack of influence at project design.
Part 4: Discussion and conclusions
Program performance
78. Overall, over three-quarters of evaluated activities were rated as being of satisfactory quality or better. Some of the ‘best of the best’ activities represent world-class, innovative and probably effective development interventions, demonstrating best practice in aid management. AusAID has the systems, resources and responsiveness to mount quality programs: there is good reason to believe that the objective underlying the Independent Aid Review of ‘making a strong aid program even better’ is achievable.
79. That said, this study has not been able to draw many conclusions in terms of the efficiency and effectiveness of AusAID activities in contributing to higher-level development outcomes: as discussed below, the principal evaluation tool (the Independent Completion Report) rarely provides such information. 
80. There are no big surprises about efficiency and effectiveness at the activity level: what the study demonstrates is that what makes programs work is clarity of objectives, the diligent, informed, application of the established norms of best practice in the design and configuration of aid flows, expert and intelligent analysis of context, responsiveness, and – not least – due attention to the creation of genuine ownership and leadership of development by partner governments. (Not least through greater use of government systems, albeit defined loosely in this study.) It is when those basic principles of good practice slip that programs don’t perform.
81. Crucial, this study suggests, is the ability of contractors and Post to engage meaningfully and effectively in, and add value to, partners’ processes of making policy and public expenditure choices, and backing those with resources.

82. In short, it’s about development professionalism and good donorship creating the space and institutional incentives for best-practice to flourish beyond the exceptional and become the norm – for there are also many examples of where the basic ingredients of good practice are falling short. 
Specifically
83. Critically there needs to be greater clarity of objectives in the activities that constitute wider programs, related to a solid understanding of context and the external drivers of change. AusAID’s new Country Strategy Architecture, with a politically-savvy Country Situation Analysis defining the ‘why’ of the aid program, can promote this if it is done properly and in sequence.
84. Those objectives need to be clear about what success looks like in hard, measurable terms. Evaluations frequently concede that while an activity’s objectives were woolly and loosely-defined (“provide support to the strengthening of ...”) they can be easily achieved (and therefore have to be scored highly under the ICR template’s definition of ‘effectiveness’), yet mean nothing in terms of aid effectiveness.
85. Similarly the conceptualisation of ‘relevance’ needs to be much smarter, moving beyond being satisfied that (and awarding high evaluation ratings because) an activity is ‘in line with’ partner government and AusAID policies, to demonstrating – from an aid effectiveness perspective – that the activity represents the right choice of intervention, modality and approach to contribute maximally (among all the possibilities for useful intervention) to the achievement of higher-level development objectives.
86. This more demanding, critical, analysis of what performance and effectiveness means and looks like, with a more nuanced approach to alignment and engagement with partners’ policy and public expenditure choices, has implications for how Posts work and engage with government and other partners, and for the roles and skills of Post and implementing agents. Invariably, the ‘best of the best’ activities exemplified such capacity and engagement, and conversely it was often not so apparent in the less impactful activities.

87. A common feature of evaluations is an observation that partner government funding and budgetary allocations fall short of expectations. But this needs to be seen as symptom of the quality of engagement and alignment, not a complaint. If the ultimate proxy test of partner governments’ priorities is budget allocation (which it may reasonably be), then the issue may be one of AusAID not having established what those priorities really are, and not having agreed with governments what success will look like. 
88. While capacity-building features heavily in many activities evaluated, it is rare to see this set in a genuinely institutional sense: more as a head-count of individuals benefitting. But capacity building is an institutional thing: it is about the ability of organisations to fulfil mandates and respond to identified – often shifting – policy and institutional requirements and will comprise many different facets beyond, simply, staff skills. 

89. The study suggests, but somewhat inconclusively, that AusAID is better at doing its own thing than working with other donors and multilaterals, and that it is sometimes disappointed, in retrospect, with its influence on the quality of wider programs managed by others. The reasons for this need exploring, for making tangible progress on harmonisation and reducing the transaction costs of aid to partner governments is crucially important – especially, perhaps, in the context of AusAID’s significant role in countries with limited absorptive capacity and in fragile states.
The process of evaluation
90. In terms of the quality and utility of monitoring and evaluation processes, AusAID exhibits commendable emphasis on, and in principle has systems in place for, potentially robust quality and performance monitoring. (These extend well beyond the focus of this study.) However it has to be said that, as currently configured, the utility of its principal, regular, evaluation instrument – the Independent Completion Report – is compromised in a number of ways. Levels of compliance are low resulting in small sample sizes for such a diverse program; the interpretation of evaluative criteria across ICRs and IPRs is variable and quantitative ratings are inconsistent; and – most significantly from an aid effectiveness perspective – the focus is disproportionately pitched on low-level activity management, process and compliance rather than on outcomes and impacts. 
91. This study echoes much of the contemporary discussion around performance management in AusAID in the context of scaling up and the putative new Operational Policy Management Framework: viz. that program management units need to ‘raise their gaze’ on monitoring and evaluation and move up from the M&E of individual activities for ‘compliance’, process-management and input/output-reporting purposes, to M&E for the purpose of informing the strategic positioning of the aid program to achieve higher-level objectives. 
92. (Note that this may or may not yield the immediate-term performance stories which public bodies need to be able to tell: this may be more of a communications challenge.)
93. But this requires different expectations and priorities within the already busy work-loads of Posts and other program management units. It implies a more ‘intelligent’ role – for both Post and implementing partners – in sector analysis, well connected to an understanding of the role of aid in supporting change in the context of the political economy of development. It implies providing the institutional incentives for implementing partners also to focus on managing for outcomes, not least in terms of what is expected from activities’ monitoring and evaluation systems. It implies shifting the focus from ensuring evaluations are done to ensuring evaluations are used.
94. In this regard, what AusAID management units ask IPRs and ICRs to assess and deliver on needs to be clearer and unambiguously focused on aid effectiveness and the contribution activities are making to higher-level, often country-strategy, objectives. Evaluations need to be explicitly set in the context of the Country Situation Analysis (the ‘why’ of the aid program) and the Statement of Commitment (the ‘what’ of the aid program), and to test the validity of Delivery Strategies (the ‘how’ of the aid program). The extent to which such a more strategic evaluation can be properly conducted while some of those contextual documents are not in the public domain needs examining.
95. It implies institutionalising feedback loops and processes of sense-making such that M&E genuinely informs, and is configured and managed to inform, the strategic management of the aid program. Space needs to be made for that, and that space has to be found by reducing the amount of low-level activity, process and compliance clutter.

96. Allied to that, the concept that ICRs principally validate the implementing agent’s Activity Completion Report needs to be questioned while those activity reports are so focused on compliance and process rather than the analysis of outcomes and impacts. The complex incentives established through contracts to report success rather than analyse impact also need examining. Those are probably different functions with different processes.
97. Guidance of what evaluators need to consider needs to be expanded to match these higher-level expectations. For example:
· ‘Relevance’ needs to go beyond whether an activity is ‘in line with’ policies and priorities to examine whether, given the wider context, the activity represented the right thing at the right time to contribute maximally to the achievement of higher-level development objectives;

· ‘Effectiveness’ needs to consider not just whether the activity was managed to ‘do what it was supposed to do’, but how correct the theory of change proved to be and an analysis of what contribution the activity made to higher-level outcomes;

· ‘Efficiency’ needs to go beyond commentaries on management quality to consider value for money and whether the activity was designed and configured (not least through the aid modality and approach selected) to achieve the most impact for the effort and resources allocated: efficiency is a ratio of output over input.

· ‘Gender’ needs to discuss not just the numbers of women included in project activities but the impact on society, from the perspective of gender equality, to which the intervention meaningfully contributed.
98. Evaluations do not examine risk sufficiently broadly or strategically. The take on risk is heavily skewed towards financial risks and the choice of modality and management arrangements in ensuring financial probity. This is, clearly, important. However, the analysis of risk also needs to capture development risk: that is the risk that the scope, scale and sustainability of development will be affected by (among other things) that very choice of modality and management arrangements. Financial risk needs to be balanced against development risk, for there are often inverse relationships between the two. 

Other things
99. Publishing evaluations needs to be more institutionalised, not just so that they are better available to studies such as this one but because that itself would incentivise more robust identification of evaluation requirements and better quality of reporting.

100. A standard lexicon and guide to [a more subtle] AusAID interpretation of key design and evaluation terminology needs to be promulgated. More precise (and internationalised) use of terms such as ‘activity’, ‘output’, ‘outcome’, ‘purpose’, ‘goal’ and ‘objective’ need be championed, not just so that like can be compared with like at evaluation, but so those who manage or hold a stake in an activity are clear about key concepts such as the manageable interest in an activity, and expectations of immediate, intermediate and longer-term impacts.
101. Guidance on style and length of reports needs to promote more succinct, fit-for-purpose (which itself needs definition) documents that lend themselves better to like-for-like meta-analysis. Without exception require short standalone summaries, key data sheets, lists of acronyms and contents lists. Define required length by word-count not by page-count.
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Annex 1: Terms of Reference

Study of AusAID Independent Completion Reports

The Australian Government has commissioned an Independent Review of Aid Effectiveness (Terms of Reference attached). The Review will be undertaken by a Panel of five persons, chaired by Mr Sandy Hollway AO.

As part of its review, the Panel will commission studies to assist in the overall analysis of the effectiveness and efficiency of the Australian aid program. 

One of the commissioned studies will examine the findings of the approximately 190 Independent Completion Reports (ICR’s) of AusAID activities completed over the last three years. The study will likely be included as an Annex to the Review.

Specifically, the study will:

a. Examine and provide a synthesis of the findings of the ICR’s, particularly in relation to effectiveness and efficiency;

b. Analyse any common trends which can be seen from the ICR’s and include any lessons which can be learnt from these activities;

c. Highlight and summarize any particularly interesting or important ICRs, with striking conclusions or lessons, both positive and negative (say, 10 each);

d. Provide an overall assessment of the quality of the ICRs; and

e. Provide an analysis on the extent to which the ICRs capture aid programs across the board, or are skewed towards particular types of activities.

The study will include the liberal use of interesting examples from the ICRs when addressing all of the above.

Methodology and Output

It is expected that the study will take 25 days, consisting of 20 days of synthesis and analysis of all the relevant ICR’s, and 5 days to draft a report.

The following key output will be produced:

(1) A report, addressing the terms of reference for the study, and outlining the findings of the synthesis and analysis.

Timing

The study must be completed and the report submitted by 4 February 2011.
Annex 2: AusAID’s Current Template for Independent Completion Reports

Aid Activity Name

AidWorks Initiative Number

INDEPENDENT COMPLETION REPORT

Author’s Name and Organisation

Date

     
Activity Summary

     
	Aid Activity Name
	

	AidWorks initiative number
	

	Commencement date
	
	Completion date
	

	Total Australian $
	     

	Total other $
	     

	Delivery organisation(s)
	

	Implementing Partner(s)
	

	Country/Region
	

	Primary Sector
	


Acknowledgments

Author’s Details

Contents

Executive Summary
·      
Introduction

Activity Background

     
Evaluation Objectives and Questions

     
Evaluation Scope and Methods

     
Evaluation Team

     
Evaluation Findings

     
Relevance
     
Effectiveness

     
Efficiency

     
Impact

< To determine whether the activity has produced positive or negative changes (directly or indirectly, intended or unintended). The degree to which the various aspects of impact can be assessed will vary according to the nature and duration of the activity. Whether impact can be assessed, or the way impact can be assessed will need to be determined by the Independent Evaluation Team. Impact will not be rated. >
Sustainability

     
Gender Equality

     
Monitoring and Evaluation

     
Analysis and Learning

     
Evaluation Criteria Ratings

     
	Evaluation Criteria
	Rating (1-6)

	Relevance
	

	Effectiveness
	

	Efficiency
	

	Sustainability
	

	Gender Equality
	

	Monitoring & Evaluation
	

	Analysis & Learning
	


Rating scale:
	Satisfactory
	Less than satisfactory

	6
	Very high quality
	3
	Less than adequate quality

	5
	Good quality
	2
	Poor quality

	4
	Adequate quality
	1
	Very poor quality


Conclusion and Recommendations

     
Annex 3: The study’s hypothesised ‘contributors’ to principal evaluation criteria
The study awarded scores to hypothesised ‘contributors’ to the principal (as regards this review) evaluation criteria of relevance, effectiveness, efficiency and sustainability as follows: 

	Scores awarded by this study against selected ‘contributors’

	Contribution score 1
	Evidence of the contributor playing a significant, positive, part in the ‘performance story’, and/or it being particularly well managed

	Contribution score 2
	Evidence of the contributor playing some positive role

	Contribution score 3
	Evidence of negative contribution and/or being poorly managed

	Contribution score 4
	Evidence of inappropriate omission from the activity


The contributors and their hypothesised relationship to aid effectiveness are shown overleaf.
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Annex 4: Summarised illustrative activities
The following summaries provide an illustrative selection of some of the ‘best of the best’ and the ‘best of the not so good’ evaluations presented to the study.

· For the ‘best of the best’: activities rated highly at evaluation in (typically) an evaluation which was peer reviewed as also being of good quality;

· For the ‘best of the not so good’: activities rated poorly at evaluation, but for which the evaluation process / report was of good quality.
The best of the best:
	The Australia Community Development and Civil Society Strengthening Scheme (ACCESS) Phase 1 in Indonesia

	This AUD 22m project was awarded the highest ratings of any activity in the study: all 5’s and 6’s, and 6 (‘very high quality’) overall. Its purpose was to develop and implement an effective approach to sustainable and equitable community-led development within a particular sectoral and geographic focus. It was implemented via a managing contractor.

Key contributors to its quality, as evaluated, included:

· Targeting and supporting ‘enabling environments’ – chasing change;

· Leading to high levels of ownership by government and community stakeholders;

· Effective engagement with government at all levels;

· The quality of the management team (with a noted ability to recruit and retain high quality staff with the right development skills and values);

· Effective and efficient support by AusAID Post, noting skills and experience, forward planning, and engagement on the ground;

· Leverage of significant civil society, community and government inputs;

· ‘Expert’ championing of established best practice models in community-led development;

· Effective capacity-building strategies;

· An M&E and continuous learning system that effectively captured and fed-back into program design and management results and issues arising.

The program, and therefore the evaluation, was not required to monitor or assess impact on poverty reduction: it was about intermediate outcomes such as civil society more proactively identifying the needs of the poor and marginalised.
The question was raised about the high unit costs of the model adopted and its replicability and sustainability.


	Tonga Health Sector Planning and Management Project

	This AUD 5.8m managing-contractor-led project improved the Ministry of Health’s capacity to plan, manage and deliver health services in Tonga over an eight-year period of implementation. It was one of the highest-rated activities among the evaluations studied, and ‘very high quality’ overall. While the evaluation conceded that it did not have the information to assess the activity’s impact on health outcomes, it considered it “most likely” that health outcomes had been achieved as result of the activity.

Key contributors to its quality, as evaluated, included:

· Strong leadership and ownership by the partner government ministry, with, eventually, most control over project activities placed with the ministry itself;

· A strong, reflective, relationship with the ministry and a demonstrable commitment to “shape and reshape” activities to reflect the ministry’s priorities and requirements;

· A solid theory of change and expert-led promotion of international best practice in organisational development and change management; 

· A long timeframe in which the focus of activity constantly evolved as capacity developed;

The evaluation also noted that flexibility and responsiveness (which were key to its ultimate success) was initially something Post found difficult to embrace and this caused “much angst to all concerned”. However, Post later adopted a much more flexible, adaptive, position and ultimately placed the partner ministry in the driving seat.

The evaluators also noted that the objectives were initially ambiguous and overly ambitious.


	Local Governance and Infrastructure for Communities in Aceh (LOGICA) Program

	This AUD 28m, three-year, managing-contractor-led project had the goal of making a significant contribution to community recovery and well-being in tsunami-affected areas of Aceh, Indonesia, through the rehabilitation and reconstruction of communities and local government services. Its strategy was to work in three districts to help communities ‘decide for themselves and manage what needs to be done’, with a focus on re-establishing land rights, sub-district government, village-level communities and community housing.

According to the evaluation, key contributors to its quality – which was principally measured in terms of how well the project delivered its outputs – included:

· Clarity of strategy;

· Capacity-building focused on institutions and systems, as opposed to individuals.

· Focus on transformational rather than transactional activities (even in an essentially humanitarian, post-disaster, context);

· Collaborative design;

· Strong relationship-building;

· Intelligent, flexible, implementation, responding to lessons learned as implementation progressed.

Notwithstanding the evaluators’ positive comments on the design itself, they emphasised that the success of the project had more to do with the quality of the collaborative design process, an outstanding team of project staff and excellent working relationships between the project, AusAID and the stakeholders in Aceh.

The evaluation also emphasised how success was more limited in the absence of strong local leadership.

The evaluation critiques the fogginess of objectives, the initially far too short a timeframe (18 months), and limited attention paid to M&E. (“The ICR team came across no evidence that the project had done anything which was not helpful” was the best they could say with any certainty about impact.)


	Capital Aid Fund for Employment of the Poor (CEP) Microfinance Program, Vietnam

	This AUD 6.3m grant to a Vietnamese microfinance NGO, spread over seven years, was principally used for on-lending but also contained a capacity-building component. The evaluation rated the program’s effectiveness, efficiency and sustainability very well. The activities were managed and implemented by the NGO itself: there was no managing contractor.
Key contributors to its quality, as evaluated, included:

· Clear, achievable, objectives with a well-articulated vision and mission;

· Selection of an expert partner organisation that was already and demonstrably highly committed to the objective of poverty reduction, demonstrating excellent leadership, and which was already striving to adopt and develop international best practice in the delivery of micro-finance;

· Effective targeting towards the poor and the poorest;

· A strong transformative ‘multiplier’ effect in that the capacity developed with AusAID support encouraged other lines of funding to be made available, such that by the end of the program the savings mobilised exceeded AusAID funding by almost 45%.
The evaluators highlighted ‘a great deal of anecdotal evidence and comment’ to support the view that the program was having an important impact on poverty in its geographical area (Ho Chi Minh City) beyond the immediate impact of the individual loans provided, but conceded that it was not possible to evaluate this empirically from the M&E data available.

Notwithstanding rating sustainability at 5.25 (somewhere between ‘good’ and ‘very high’ quality), the evaluators raised some concerns over sustainability, principally because of rising interest rates.


	Laos-Australia Basic Education Project

	This AUD 8m project sought to improve the relevance, quality and efficiency of primary education, especially for girls, in selected remote ethnic minority areas of Laos – through curriculum and materials development, teacher education and mentoring. It was effectively a discrete grant-funded component of a larger Asian Development Bank (ADB) loan project and was managed and implemented over eight years by a managing contractor. The project exceeded its targets, albeit measured at the level of outputs delivered. It was rated 6 (‘very high quality’) for relevance, effectiveness and efficiency, and 5 (‘good quality’) overall.
The impact was deemed principally to be one of demonstrating an effective way of providing teaching in difficult social and geographic contexts, which it did well. 

Key contributors to its quality, as evaluated, included:

· Adding an important transformational element to a larger (loan funded) transactional project;

· Close correlation with the partner government’s explicit policies and priorities;
· High level of support from the ministry owning the project;
· The flexibility shown between AusAID, the ADB and the managing contractor in working together to manage a complex project with minimal international and national technical assistance.

However, the evaluation noted how opportunities were lost through AusAID too readily adopting the design, and levels of resourcing for the project, previously agreed by the ADB. This impacted on the availability of funding and dropping one important component of the project altogether (relating to quality assurance). 

The evaluation also raised concerns about sustainability, in that the improved systemised and approaches still, at the end of the project, needed to be institutionalised ... and funded at scale.


	Nusa Tenggara Timur Primary Education Partnership

	This AUD 27m, seven-year, capacity-building program aimed to improve education service delivery in three districts in one province of eastern Indonesia. The activity, implemented through a managing contractor, involved all 936 schools across the three districts, but with a focus on 214 ‘Partner Schools’. It had identified low quality teaching and learning, low retention to secondary education, community disenchantment with education and a perceived irrelevance of education.
The activity was rated very highly at evaluation, which found that it had achieved significant progress in working with stakeholders to achieve the objectives of the partnership: measurable and significant improvements to teaching and learning (not least for girls), more effective schools-based management, and increased community participation.

Key contributors to its quality, as evaluated, included:

· The development of “a deep understanding at systems level” of the drivers of improved student outcomes;

· A focus on key transformative aspects: the systems, processes and governance arrangements (including stakeholder participation) that promote continuous improvement in teaching and learning; 

· Working closely with stakeholders;

· Building on existing structures and processes;
· Expert-led adoption of proven models of best practice;

· ‘Very close’ alignment with explicit government policy and sector-development priorities;

· Increased political will as the partnership developed with – now – enhanced government budgetary allocations, through concerted engagement with local government.

The evaluation also benefitted from good baseline data on which to assess performance.


	Mozambique In-Country Scholarship Assistance Scheme (ICSAS)

	The goal of this AUD 1.6m (over five years) scheme was to assist academically-qualified people from the provinces and from poor and disadvantaged families to gain university and other tertiary qualifications in specific fields. Its immediate objective, or purpose, was to establish a funding mechanism whereby 300 Mozambican nationals would receive Australian financial assistance.

The activity “attained its objectives overall” and was deemed to be of ‘good quality’ in all aspects, and to have been ‘very high quality’ in terms of effectiveness and value for money.

It was managed in-house by AusAID.

Key contributors to its quality, as evaluated, included:

· Appropriate choice of delivery partner;

· “Some correlation” with the government’s own scholarship program;

· Being “genuinely demand-driven”;

· Effective response to “serious management and operational shortcomings” identified at an earlier review.

However, the evaluation highlights how even the higher- (goal-) level objective was simply to undertake a process – to provide scholarships – and that it was therefore neither the project’s not the evaluation’s responsibility to assess the impact that those scholarships might be having on national development. 

The evaluation also highlighted the need for greater alignment and donor harmonisation in the scholarships sector, and for better targeting around identified national needs and workforce requirements. 

· In the view of this study, this is an example of how poorly-defined objectives and the definition of effectiveness being pitched at the level of activity and process can lead to high ratings at evaluation where they cannot – from an aid-effectiveness perspective – really be justified. Indeed, the evaluation itself catalogues shortcomings that might suggest that the scheme did not, in fact, necessarily result in the development outcomes that were presumably implicit in design, although it notes that there was no provision for post-scholarship monitoring. 


The best of the not so good:
	Fiji Education Sector Program

	This AUD 25m program, really a standalone project, aimed to assist the Ministry of Education to implement strategic reforms, thereby improving the delivery and quality of education in the country. Every aspect of the program was rated less than satisfactory, with relevance and sustainability rated as ‘poor’.
The evaluation noted “numerous reasons to be concerned”.

Key contributors to its disappointing contribution to aid effectiveness, as evaluated, included:

· Standalone implementation arrangements, distanced from government systems;

· Disconnection with government planning and budgeting;

· Technically unsound / lacking best practice (for example in the area of curriculum development);

· Erosion of the program’s relevance as the context changed but the program didn’t;

· Suboptimal approaches to the provision of technical assistance, annual planning, supervision, reporting and activity management;
· Blindness to critical transformational issues (such as, for example, teachers’ pay and conditions);
· Little empirical evidence of results and adapting in response to progress.


	Media for Development Initiative: Australian Broadcasting Corporation / National Broadcasting Corporation Project Phase 2, Papua New Guinea

	This twinning arrangement (of unstated cost) between the Australian Broadcasting Corporation (ABC) and PNG’s National Broadcasting Corporation (NBC) was “to contribute to strengthening of NBC’s organisational capacity as the national broadcaster” so as “to strengthen the NBC to enable it to improve the quality, distinctiveness, universality and efficiency of its programs”.
Outputs were to “improve”, “assist” and “encourage” internal processes at NBC.

The evaluation concluded that the “overall effect or outcome” of the project was “a renewed optimism within the NBC that it can fulfil its role”. This is based largely on the completion and endorsement of a new corporate plan. The review found “a strong, professional and successful partnership between AusAID, the ABC and the NBC” and recommended its continuation. It recognised strong leadership and ownership shown by NBC staff.
However, actual delivery of broadcasting services was a major concern, as was progress on a number of technical improvements, and the project attracted the lowest evaluation ratings of any in the study.

Key contributors to its [poor] quality, as evaluated, included:

· Fragmented project management, resulting in inadequate planning and reporting, with confused roles and responsibilities;

· Lack of oversight and governance arrangements;

· Lack of functional M&E systems, and lack of learning;
· “Very little understanding within the project team of the need to actively program for sustainable outcomes”;

· Ditto regarding knowledge of development good practice such as “non-directive consulting techniques” and “attention to operating within government procedures and regulations to ensure sustainability”.

· Advisers providing “seemingly unstructured advice and informal on-the-job training on a day-to-day basis”;
· Disproportionate focus on quick wins to the detriment of skills and sustainability;
· Change without the evidence of its need or identification of the problem;
· A misplaced assumption by AusAID that ABC had the understanding of, and capacity to meet, AusAID’s design and reporting requirements.
· In this study’s view, this was a classic case of a supply-led project with foggy objectives based on no clear theory of change, implemented without sufficient attention to the fundamental elements of good development practice.


	Papua Public Expenditure Analysis & Capacity Enhancement (PEACH), Indonesia

	Earlier World Bank analysis had suggested that weak public financial management (PFM) was the main factor behind ineffective resource allocation in Papua, despite large fiscal flows. The World Bank-managed PEACH program firstly undertook public expenditure analysis and then, secondly, strengthening of PFM capacity. AusAID financed that second component to the tune of AUD 1.3m over 2½ years. 
The evaluation considered that the project would not achieve its stated outputs (sic) and that its overall impact would be limited. The project was rated as less than satisfactory in all categories except ‘effectiveness’ (curiously), and was rated ‘poor’ for sustainability and gender. 
Key contributors to its poor quality, as evaluated, included:

· Significant early design flaws inherited, but not influenced (or peer reviewed) by AusAID, resulting in an overly narrow, technical, focus;
· Overly ambitious objectives: too many to be realistically monitored and evaluated;

· Located in a policy vacuum;

· It required linkages to national policy, which were not there;

· Limited leverage with provincial government;

· Technical team championing reforms that were ahead of the partner government’s position and willingness and capacity to adopt;

· Under-resourced, with too short a timeframe, and unable to respond to identified needs essential to sustainability.

The evaluation did however note flexibility in implementation, which went someway to mitigating the impacts of poor design.


	Framework for Australian Assistance to Disaster Management in Papua New Guinea

	This 2008 evaluation examined the quality of an AUD 8.8m AusAID contribution over five years, the [revised] goal of which was ‘an enhanced and more integrated national network for disaster risk management in PNG’, and its purpose was ‘more effective and timely support for disaster mitigation, preparedness, response and recovery at national, provincial and community level’. 
The ‘framework’ was essentially delivered through a number of separately managed and administered activities, overseen by AusAID Canberra (rather than Post) until mid-2006. The project includes (among other things) twinning arrangements with an Australian whole-of-government partner and an Australian NGO. 
The evaluation was conducted as a part of the design of a new, follow-on, program.
Although the cooperation was subsequently extended, the evaluation rated the activity as less than satisfactory overall, considering that the framework had had limited success in achieving its objectives, with only marginal increase in the capacity of agencies and organisations in the sector and ‘questionable’ sustainability.
Key contributors to its low quality, as evaluated, included:

· Unrealistic objectives;
· Both the partner government and AusAID had other ‘more pressing’ priorities, with disaster management not a high priority in its medium-term development strategy;

· The design did not reflect local capacity;
· AusAID’s ‘modest’ level of involvement in the sector;

· The ‘modest’ response to the needs of the sector, focused on only selected sub-sectors, and the project’s short timeframe;

· The [appropriate] diversion of attention to a major cyclone-related disaster, which occurred mid-project. (The response to which, it was noted, almost certainly benefited from the project’s recent training.)
The evaluation noted the relevance of funding the United Nations Office for Coordination of Humanitarian Affairs.


How good is good enough?


The Independent Review is intended to “make a strong aid program even better”, so we have tended to interpret the benchmark of quality as lying at the upper end of the ratings applied to evaluations and evaluation reports.
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Gender


“There has been no gender analysis for the GPF and consequently no consistent monitoring differential impacts on men and women.”


AUD 50m Australia-Indonesia Government Partnership Fund


“There appears to be little awareness among the PICTs (or the Advisers) about the various influences gender can have on project outcomes.


“… there are no project activities designed to ascertain whether men, women and children have different roles”


AUD 12m Pacific Regional Influenza Pandemic Preparedness





Clarity of Objectives


“The objective hierarchy and internal logic lacks simplicity, clarity and consistent terminology. The goals and objectives are ambitious, vague and difficult to evaluate. There are few clear, measurable and attributable indicators of success. There is no results framework …”


AUD 45m ASEAN-Australia Development Cooperation Program





Capacity Building


“… failed to develop a clear strategy on what capacity the education system needed in the short, medium and long term in order achieve [national] goals and the MDGs”


AUD 128m Education Capacity Building Program, PNG





Relationship to Activity Reports


“The format used [in] reports is not revealing in terms of [AusAID] monitoring or evaluation criteria. There is plenty of informational narrative but the presentation of the report is not analytical – it simply states what has been done and not what it means.”








� Peter Bazeley Development Consulting, Dorset, UK | e-mail: peter.b@zeley.com


� theIDLgroup, Bristol, UK | e-mail: info@theIDLgroup.com


� Peter Bazeley Development Consulting, Dorset, UK | e-mail: peter.b@zeley.com


� theIDLgroup, Bristol, UK | e-mail: info@theIDLgroup.com


� See � HYPERLINK "http://www.aidreview.gov.au/termsofreference/index.html" �http://www.aidreview.gov.au/termsofreference/index.html�.


� The study looked at reports for financial years 2006/07 to 2009/10 inclusive.


� See � HYPERLINK "http://www.oecd.org/documentprint/0,3455,en_2649_34435_2086550_1_1_1_1,00.html" �http://www.oecd.org/documentprint/0,3455,en_2649_34435_2086550_1_1_1_1,00.html�.


� Score 1 = ‘Report requires complete revision’; 5 = ‘Report is of excellent standard’. Only reports with a rating of 3 or above are deemed publishable.


� The great majority of AusAID activities are of small value and fall below the ICR-requirement threshold – see para � REF _Ref283465424 \r \p  \* MERGEFORMAT �2�.


� Although this needs to be compared to the numbers of activities funded in each sector, which data we did not have.


� The data for this cross-correlation were questionable: it was not always clear whether figures for the time allocated to evaluation were calendar time or team person-days.


� The DAC criterion of ‘impact’ is not rated quantitatively in AusAID ICRs, but is sometimes discussed in their narratives.


� Average overall ratings can be highly influenced by the a few outlying ratings where the sample number is small.


� Wider budget support measures, due to their role, function and scale, would need to be assessed differently and were not a feature of this study.
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Reports to read

				Evaluation type		Evaluation date		Independent consultants		Countries		Title		Start date		End date		Sector		Overall rating		Relevance		Effectiveness		Efficiency		Sustainability		Gender		M&E		Analysis & Learning		Technical Review date		TR overall rating				Evaluation count		Reference No.		Gender		Lessons learning		M&E		Time duration (months)		Centre vs. decentralised		Dynamism ability to react		Intelligent implementation		Coherance - project or country lev el		Evidence of matching AusAID stated goals		Evidence of Partner/ government dialogue and agreement		No. of outputs		Clarity of objectives		Contextualised		Beneficiaries clearly defined		Modality/ options considered		Size and scale		Annual Spend		Coordination with gov		Category of implementing agency - executing		Donor Harmonisation		Type of intervention		Budget (overspend/underspend)		Did project start on time		Use of gov systems		Transactional or transformational		Time allocated to T.O.R. (days)		Did evaluators raise timing/ methodology  as constraining issue		Evidence of assessing VFM		Did the M+E system provide the approp. Quan and qual info		Reported Strengths		Reported Weaknesses				Geography		Sector

		Those with 10 in this column appear in more than one category

		Best Technical Review

				IPR		Jun-2009		Kaye Schofield, Hong Tan, Ceri Bryant, Jim Catchlove		Pac Regional		Australia Pacific Technical College APTC [phase 1]		Jan-2007		Jun-2011		Education		-		-		-		-		-		-		-		-		Mar-2010		5				1

				IPR		Jul-2009		Ceri Bryant		Kiribati		ADS & ADRS Programs		Jan-1995		Dec-2014		Education		3.8571428571		5		3		4		4		4		3		4		Aug-2009		5				1		27		2		3		3		84		D				3		1		1		1				3		2				1		52,212		7,458.86		2		Partner Gov				Capacity Development						2		transact		23		Y		Y

				ICR		Jun-2009		Luca Tacconi (TL), Jonathan Hampshire, Ludmilla Kwitko		Sri Lanka		Natural Resource Mgmt Project (SLANRMP)		Feb-2003		Jan-2009		Environment		4		4		4		4		4		-		3		4		Mar-2009		5				1				2				3		60				1				1		1		3				3				1				10,600,000		2,120,000.00				AMC				TA										21		N		Y

				ODE		Nov-2008		Steve Packer, Sue Emmott, Keith Hinchiffe		Multiple		Improving the Provision of Basic Education Services for the Poor						Education		0		-		-		-		-		-		-		-		Mar-2009		5				1

				ICR		Jun-2008		Peter Bazeley (TL), Linda Kelly, Jimmy Morona, Jivan Sekhon		PNG		Community Development Scheme Phase 2		Jul-2002		May-2007		Civil society/community dvpt		3		4		3		4		2		-		2		5		Jun-2008		5				1				2		2		3		56		D		2		2				1		2				3		2		3		2		37741296		8,087,420.57				AMC				Capacity Building						3		Transfor						Y		N

				ICR		Aug-2007		Ian Teese, Zhu Xiaoyang		China		Water and Agricultural Management in Hebei Province		Jun-2002		Jun-2007		Rural Development		4		4		4		5		4		-		3		4		Jun-2008		5				1				2				3		60						2		2		2		1				3								14,940,000		2,988,000.00				AMC								N		3						Y		Y										Timor Leste		Humanitarian

		10		ICR		Dec-2007		Kai Detto, Hubertina van Eys		Africa		Mozambique In-Country Scholarship Assistance Scheme		Jul-2001		Jun-2006		Education		5		5		5		6		5				5		5		Jun-2008		5				1				2		1		2		60		C				2		2		2				4		1		2		1		1		1573000		314,600.00		2				3		Capacity Building				Y				Transact		25		N		Y		N

				ICR		Feb-2007		Edwin Shanks, Peter Millington		Vietnam		North Vam Nao Water Control Project II						Infrastructure		4.5		5		5		4		4		-		4		5		Jun-2008		5				1				2		2		1		68		C		1		1		1		2		1				2		1		2		1		17823397		3,145,305.35		1		AMC		4		TA				Y		1		Transact		49				Y		Y								PNG		Justice

				ICR		Oct-2007		Kaye Schofield, Judith Johnson, Jean-Gabriel Manguy		Pac Regional		Media and Communication Facility		Nov-1995		May-2007		Other		3		4		4		2		3				1		4		Jun-2008		5				1																																				0.00																																Asia		Justice

		10		ICR		Jun-2008		Joe Rememyi		Vietnam		Capital Aid Fund for Employment of the Poor (CEP)		Jun-2001		Jun-2008		Other		5.75		-		5.75		6		5.25		-		-		4.8		Jun-2008		5				1				2						84						2										1								6,270,000		895,714.29				NGO				Grants														Y										PNG		Education

		Worst Technical Review

				ICR		Apr-2010		HRF (Benard Broughton, Mahomed Said Patel, David Kennedy)		Pac Regional		Pacific Regional Influenza Pandemic Preparedness Project (PRIPP)		Jul-2006		Jun-2010		Health		3		6		4		3		2		2		2		2		May-2010		1				1				3		3		3		48				2		3		3		2		2				2		3		2		2		8,000,000		2,000,000.00						3		caapcity building										30														Cambodia		Justice

				IPR		Sep-2008		Cathy Deane (TL)		Philippines		Partnership for Economic Governance Reforms (PEGR)		Mar-2005		May-2010		Governance		2.7142857143		3		4		2		2		2		3		3		Mar-2010		1				1				3		2		3		60		C		2		3		2		2		3				3		3		2		3		30000000		6,000,000.00		2		AMC		2		TA						3		Transfor								N								Philippines

		1		Other		Nov-2008				Pac Regional		University of the South Pacific (2006-2008 MOU)		May-1993		Dec-2009		Education		3		3		3		3		2		-		2		3		Mar-2010		1				1						2		3		24				2		2		2		2		2								2						0.00				University				TA

				Other		Mar-2010		Ian Scales		PNG		Roads in Gazelle Development PNG assessment		Dec-1999		Dec-2007		Infrastructure		0		-		-		-		-		-		-		-		Mar-2010		1				1		35								72						3		1		2		2				1		3								0.00		2		Multidonor		2										Transact		62														China		Environment

				IPR		Mar-2010		Maurice Robson (TL), Max Walsh, Jeanne Illo		Philippines		Support to Philippines Basic Education Reforms (SPHERE)		Jan-2007		Jun-2011		Education		4		5		4		3		4		4		4		4		Mar-2010		1				1

				ICR		Aug-2009		Kellogg Brown and Root Pty Ltd		Pac Regional		POPs in Pacific Island Countries		Oct-1999		Sep-2009		Environment		0		-		-		-		-		-		-		-		Sep-2009		1				1		13		4		1		2		72				1		2		1		1		1				1		2		1						0.00		4		AMC		4		TA				Y		2		Transact						Y

				ICR		Jan-2009		Peter Lunding, Li Jianhua		China		Xinjiang HIV/AIDS Prevention and Care Project		Aug-1999		Feb-2009		Health																		Feb-2009		1				1																																				0.00																																Kiribati		Multi Sector Education/training

		Highest Evaluation Scores

				ICR		May-2008		Jonathan Hampshire, Keith Tuckwell		Indonesia		Australian Community Development and Civil Society Strengthening Scheme (ACCESS) Phase 1		May-1998		Apr-2008		Civil society/community dvpt		6		6*		6*		5*		5		-		6*		6		Jun-2008		3.5				1				2		1		1		75				2		2		1		2		2				2		1		1		1		21,919,898		3,507,183.68				AMC		2		Capacity Building						1		Transfor		24		N		Y		Y

				ICR		Mar-2008		Robyn Renneberg, Kingsley Gee		Tonga		Health Sector Planning and Management Project		Aug-2003		Mar-2008		Health		6		5		5		6		5				4		6		Jun-2008		3				1				2		2		2		94				2				2				2						2		1				5,705,283		728,334.00		2		AMC		2		TA						1		Transfor						Y										Laos		Transport

		10		ICR		Jun-2008		Joe Rememyi		Vietnam		Capital Aid Fund for Employment of the Poor (CEP)		Jun-2001		Jun-2008		Other		5.75		-		5.75		6		5.25		-		-		4.8		Jun-2008		5				1				2						84						2										1								6,270,000		895,714.29				NGO				Grants														Y										PNG		Education

				ICR		Dec-2007		Ross Sutton, Gillian Biscoe		Asia Regional		HIV/AIDS Project (Vietnam, China, Burma)		Apr-2005		Dec-2008		Health		5.5		-		6		5		5		-		5		6		Jun-2008		4.5				1				2				3		65		D				2				2		2				3		2		2		2		15,500,000		2,861,538.46		2		AMC		2		TA						2		Transfor						Y		N								PNG, Pacific region		Governance

				ICR		Jul-2007		Rob Allaburton, John Scheding		Indonesia		Indonesia Australia Partnership in Basic Education		May-2003		Nov-2007		Education		5.5		-		-		-		-		-		-		-		Jul-2008		2.5				1				2		2		2		36		D				2		1		1		1				1		1		1		2				0.00		2				1		Capacity Building		U		Y		2		Transfor

				ICR		Mar-2008		Juliet Willetts (Inst for Sust Futures)		Philippines		Local Governance Development Program (Phase 1)		Apr-2006		Aug-2008		Governance		5		5*		5*		5		4		-		-		4		-		N/A				1				3		1		3				D				2		3		3		2				3						4		2,480,302						AMC		1		Capacity Building								Transact				N		Y										Philippines		Governance

		10		ICR		Dec-2007		Kai Detto, Hubertina van Eys		Africa		Mozambique In-Country Scholarship Assistance Scheme		Jul-2001		Jun-2006		Education		5		5		5		6		5				5		5		Jun-2008		5				1				2		1		2		60		C				2		2		2				4		1		2		1		1		1573000		314,600.00		2				3		Capacity Building				Y				Transact		25		N		Y		N

				ICR		Aug-2007		Geoff Burke		Laos		Basic Education Project		June 1008		Jul-2007		Education		5		6		6		6		4		-		4		5		Jun-2008		4				1				1		2		1		84		C		1		1		1		1		1		5		1		1		1		2		8060293		1,151,470.43		1		AMC		2		Service delivery		1500000		Y		2		Transact						Y

				ICR		Mar-2009		Jonathan Hampshire, Paul McCarthy, Meth Kusumahadi		Indonesia		Local Governance and Infrastructure for Communities in Aceh (LOGICA)		Nov-2005		Jun-2010		Governance		5		4		6		5		5		6		4		5		Dec-2008		3				1		44		1		1		2		36		D		2		1		3				1		3		1		2		1		2		27,640,000		9,213,333.33		2		MC		2		Capacity Building				N		2		Transfor		25		Y		Y										PNG		Agriculture

		10		ICR		Jul-2009		Robert Hickson		Bangladesh		North West Microfinance Expansion Project		Jun-2002		Dec-2008		Other		5		5		5		6		5		5		5		4		Aug-2009		2.5				1		2		2		3		2		72		D		4		2		2		2		2		17		2		1		1		2		4,628,541		771,423.50		2		NGO						4		Y		2		Transact		18		Y		4		Y								Philippines		Rural Development

		10		ICR		Oct-2008		Chris Wheeler		Pac Regional		Pacific Regional HIV/AIDS Project (PHRP)		Aug-1999		Dec-2008		Health		5		5		5		5		4		-		5		6		Oct-2008		2				1				2		1		1		60				2		2		1		2		2				2		2		2		2		15,650,900		3,130,180.00		2		AMC		3		Capacity Building						2		Transfor				Y		Y		Y								Melanesia		Governance

		10		ICR		Nov-2007		Paul Tippett, Virginia Simmons		China		Chongqing Vocational Education and Training Project		Feb-2002		Aug-2007		Education		5		5		5		5		5				4		5		Jun-2008		2				1				1		2		1		59				3						3		1				2		1		3		4		19,223,753		3,909,915.86				AMC												Transact				N		Y

				ICR		Mar-2008				Indonesia		NTT Primary Education Partnership		Sep-2000		Mar-2008		Education		5		6		6		5		6				5		5		-						1				2		2		2				D		2		2		1		1		1				1		2		1		2		27,415,572		0.00		2		Partner Gov				Capacity Building						2		Transfor				Y		Y

				ICR		May-2008		Wayne Hancock, Muyi Kang		China		Qinghai Forestry Resources Management		Aug-1999		Aug-2008		Rural Development		5																-				1		1				1				2		72																3								12,000,000		2,000,000.00				AMC				TA														Y										Indonesia		Education

				ICR		Nov-2009		Bruce Bailey		Indonesia		Communities and Education Program in Aceh (CEPA)		Sep-2007		Oct-2009		Education		5		6		6		6		5		-		4		5						interim guideline criteria (but relevance and effectiveness broken down)		1				1		2		3		25								2		2		2		3				2						10,000,000		4,800,000.00				AMC				Capacity Building												Y		Y		Y

		Lowest Evaluation Scores

				ICR		Apr-2010		HRF (Benard Broughton, Mahomed Said Patel, David Kennedy)		Pac Regional		Pacific Regional Influenza Pandemic Preparedness Project (PRIPP)		Jul-2006		Jun-2010		Health		3		6		4		3		2		2		2		2		May-2010		1				1				3		3		3		48				2		3		3		2		2				2		3		2		2		8,000,000		2,000,000.00						3		caapcity building										30														Cambodia		Justice

		10		Other		Nov-2008				Pac Regional		University of the South Pacific (2006-2008 MOU)		May-1993		Dec-2009		Education		3		3		3		3		2		-		2		3		Mar-2010		1				1						2		3		24				2		2		2		2		2								2						0.00				University				TA

				Other		Nov-2007				PNG		Review of the Sector-Wide Approach & Technical Assistance		N/A		N/A		Other		3		4		3		3		3		2		2		2								1				3		3		3				C		2		3		3		2		2				2		2		2		2				0.00		2		Partner Gov		2		TA						3		Transfor		18		N		N		N								Sri Lanka		Peace building

		1		ICR		May-2008				PNG		Lae City Roads Upgrading Project Ph III						Infrastructure		3		3		3		3		3		2		3		3								1				2		2		2		84		C		2		2		2		2		2				2		2		2		2		58,807,264		8,401,037.71		2		AMC				TA						2		Transact				N		Y		N								China		Environment

				ICR		Oct-2008		Robyn Renneberg, Ian Wilderspin		PNG		Support for Disaster Management		Jun-2003		Jun-2008		Humanitarian		3		3		3		4		2		-		3		5								1				3		1		2		60		D		2		2		3		2		2				3		3		3		2		8831423		1,766,284.60		2		Gov + AMC		2		Grants						1		Transact				N		N										Cambodia		Rural livelihoods

						Feb-2009		Peter Millington		China		Australia-China Environment Development Program (ACEDP) [Policy gap analysis and review of progress]						Environment		3		5		4		4		3				3		3								1						2		2		60		C		2		2				2		2						2						25,000.00		5,000.00		2				2		TA						2				13		N		N

				IPR		Dec-2008		Ian Collingwood, Charlotte Blundell (AusAID)		Fiji		Education Sector Program (FESP)		Aug-2002		Mar-2010		Education		2.9166666667		2.5		3.5		3		2		-		3		3.5								1

				ICR		Feb-2009		Peter Heijkoop, Wilarsa Budiharga		Indonesia		Papua Public Expenditure Analysis and Capacity Enhancement initiative (PEACH)		Feb-2006		Jun-2009		Governance		2.8333333333		3		4		3		2		2		-		3								1				3		3				39		D		3		2		3		2		2				3		3		2		2		1300000		400,000.00		2		WB / Univeristy		2		Capacity Building				N																				China		Education

				IPR		Aug-2007		Chris Nelson		Philippines		BIMP-EAGA Strengthening on Customs, Immigration and Security Project						Governance		2.75		-		3		3		3		-		2		-								1						3		3		48		C		2		2				2		2				2				2		2				0.00		2		Partner Gov				Capacity Building				N		2		Transact		7				Y		N								Cambodia		Environment

		10		IPR		Sep-2008		Cathy Deane (TL)		Philippines		Partnership for Economic Governance Reforms (PEGR)		Mar-2005		May-2010		Governance		2.7142857143		3		4		2		2		2		3		3		Mar-2010		1				1				3		2		3		60		C		2		3		2		2		3				3		3		2		3		30000000		6,000,000.00		2		AMC		2		TA						3		Transfor								N								Philippines

		1		IPR		Feb-2009		Lea Shaw (TL), Jenny Kerrison		Indonesia		UNICEF Women's and Child Health Program in Papua		Jul-2006		Mar-2010		Health		2.7142857143		3		2		2		3		4		2		3								1				2				3		36		D		3		3		2		2		2				2		2		2		2		6250000		2,083,333.33				UN agency/ Partner gov		2		Capacity Building						1		Transact				Y		N		N								Indonesia		Governance

		1		IPR		Apr-2008				PNG		Media for Development Initiative - ABC NBC Project Ph II		Jan-2005		Jun-2010		Other		2.7142857143		3		3		3		3		3		2		2								1				2		3		3		12		C		2		3		2								2		2		2		2				0.00		3		ABC/NBC				Capacity Building				N		3		Transfor		15						N								Vanuatu		Governance

				ICR		May-2010		Peter Deacon		Kiribati		Targeted Public Support Program		Feb-2006		Jun-2010		Governance		2.2857142857		3		3		3		2		1		2		2		Jun-2010		3				1																																				0.00
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All by Our Scores

				Evaluation type		Evaluation date		Independent consultants		Countries		Title		Start date		End date		Sector		Overall rating		Relevance		Effectiveness		Efficiency		Sustainability		Gender		M&E		Analysis & Learning		Technical Review date		TR overall rating				Evaluation count		Reference No.		Gender		Lessons learning		M&E		Time duration (months)		Centre vs. decentralised		Dynamism ability to react		Intelligent implementation		Coherance - project or country lev el		Evidence of matching AusAID stated goals		Evidence of Partner/ government dialogue and agreement		No. of outputs		Clarity of objectives		Contextualised		Beneficiaries clearly defined		Modality/ options considered		Size and scale		Annual Spend		Coordination with gov		Category of implementing agency - executing		Donor Harmonisation		Type of intervention		Budget (overspend/underspend)		Did project start on time		Use of gov systems		Transactional or transformational		Time allocated to T.O.R. (days)		Did evaluators raise timing/ methodology  as constraining issue		Evidence of assessing VFM		Did the M+E system provide the approp. Quan and qual info		Reported Strengths		Reported Weaknesses				Geography		Sector

				ICR		Mar-2008		Juliet Willetts (Inst for Sust Futures)		Philippines		Local Governance Development Program (Phase 1)		Apr-2006		Aug-2008		Governance		5		5*		5*		5		4		-		-		4		-		N/A				1				3		1		3				D				2		3		3		2				3						4		2,480,302						AMC		1				1		Y		1		Transfor		4		4		4		4								Philippines		Governance

				Cluster evaluation		Nov-2007		Robert J Condon, Annabelle Opamin		Philippines		Malaria Control and Prevention Project / and WHO Mindanao Malaria Project		Jun-1995		Jul-2008		Health		4		-		4*		3		5		-		4		4.5		-		N/A				1						2		2		38		D		2		2		2		1		1				1		2		2		2		5,100,000		1,610,526.32		2		UN Agency		2		Capacity Building		2 - financing gap which brought AusAID into the programme later on.		Y		1				4		4		Y		4								China		Governance

				IPR		Jun-2009		Kaye Schofield, Hong Tan, Ceri Bryant, Jim Catchlove		Pac Regional		Australia Pacific Technical College APTC [phase 1]		Jan-2007		Jun-2011		Education		-		-		-		-		-		-		-		-		Mar-2010		5				1																																												Service delivery		3		N		2		Transact				Y		N		4

				ICR		Jun-2008		Joe Rememyi		Vietnam		Capital Aid Fund for Employment of the Poor (CEP)		Jun-2001		Jun-2008		Other		5.75		-		5.75		6		5.25		-		-		4.8		Jun-2008		5				1				2						84						2										1								6,270,000		895,714.29				NGO				Capacity Building				Y				Transact		25		N		Y		N								PNG		Education

				ICR		Dec-2007		Kai Detto, Hubertina van Eys		Africa		Mozambique In-Country Scholarship Assistance Scheme		Jul-2001		Jun-2006		Education		5		5		5		6		5				5		5		Jun-2008		5				1				2		1		2		60		C				2		2		2				4		1		2		1		1		1573000		314,600.00		2				3		Capacity Building						3		Transfor						Y		N

				ICR		Feb-2007		Edwin Shanks, Peter Millington		Vietnam		North Vam Nao Water Control Project II						Infrastructure		4.5		5		5		4		4		-		4		5		Jun-2008		5				1				2		2		1		68		C		1		1		1		2		1				2		1		2		1		17823397		3,145,305.35		1		AMC		4		TA						2		Transfor						Y		N								PNG		Justice

				ICR		Jun-2009		Luca Tacconi (TL), Jonathan Hampshire, Ludmilla Kwitko		Sri Lanka		Natural Resource Mgmt Project (SLANRMP)		Feb-2003		Jan-2009		Environment		4		4		4		4		4		-		3		4		Mar-2009		5				1				2				3		60				1				1		1		3				3				1				10,600,000		2,120,000.00				AMC				TA						2		Transact								N

				ICR		Aug-2007		Ian Teese, Zhu Xiaoyang		China		Water and Agricultural Management in Hebei Province		Jun-2002		Jun-2007		Rural Development		4		4		4		5		4		-		3		4		Jun-2008		5				1				2				3		60						2		2		2		1				3								14,940,000		2,988,000.00				AMC				Capacity Building										26						N								Timor Leste		Humanitarian

				IPR		Jul-2009		Ceri Bryant		Kiribati		ADS & ADRS Programs		Jan-1995		Dec-2014		Education		3.8571428571		5		3		4		4		4		3		4		Aug-2009		5				1		27		2		3		3		84		D				3		1		1		1				3		2				1		52,212		7,458.86		2		Partner Gov				TA				Y		3		Transact				N		Y		N

				ICR		Jun-2008		Peter Bazeley (TL), Linda Kelly, Jimmy Morona, Jivan Sekhon		PNG		Community Development Scheme Phase 2		Jul-2002		May-2007		Civil society/community dvpt		3		4		3		4		2		-		2		5		Jun-2008		5				1				2		2		3		56		D		2		2				1		2				3		2		3		2		37741296		8,087,420.57				AMC										3						Y		Y		N

				ICR		Oct-2007		Kaye Schofield, Judith Johnson, Jean-Gabriel Manguy		Pac Regional		Media and Communication Facility		Nov-1995		May-2007		Other		3		4		4		2		3				1		4		Jun-2008		5				1																																				0.00								Capacity Building				Y		2		Transfor		87		Y		Y		N								Asia		Justice

				ODE		Nov-2008		Steve Packer, Sue Emmott, Keith Hinchiffe		Multiple		Improving the Provision of Basic Education Services for the Poor						Education		0		-		-		-		-		-		-		-		Mar-2009		5				1																																												TA								Transact						Y		N

				ICR		Dec-2007		Ross Sutton, Gillian Biscoe		Asia Regional		HIV/AIDS Project (Vietnam, China, Burma)		Apr-2005		Dec-2008		Health		5.5		-		6		5		5		-		5		6		Jun-2008		4.5				1				2				3		65		D				2				2		2				3		2		2		2		15,500,000		2,861,538.46		2		AMC		2		TA						1								Y		N								PNG, Pacific region		Governance

				ICR		Jun-2008		Ann Mehaffey & Dr Izhar Muhammad Fihir		Indonesia		HIV/AIDS Prevention and Care Project		Aug-1999		Jun-2008		Health		4.6666666667		5		4		5		4		-		4		6		Jun-2008		4.5				1				2				2		67						3				2		1				2		1				2		41,100,000		7,361,194.03		2		AMC		3		Grants		4		4		2		Transfor		42		Y		4		N								Pacific		Health

				ICR		Jun-2007		Ross Sutton		Solomon Islands		Ministry of Health Institutional Strengthening Project		Apr-2000		Aug-2007		Health		4		4		4		4		4		-		4		5		Jun-2008		4.5				0				2		2		2		72		C		2		3		2		2		2				1				2		3		21800000		3,633,333.33				AMC		4		TA				Y		1		Transact		49				Y		Y								Indonesia

				ICR		Aug-2007		Geoff Burke		Laos		Basic Education Project		June 1008		Jul-2007		Education		5		6		6		6		4		-		4		5		Jun-2008		4				1				1		2		1		84		C		1		1		1		1		1		5		1		1		1		2		8060293		1,151,470.43		1		AMC		2		Capacity building						2		Transfor								Y

				ICR		Mar-2009		Chris Smith, Keith Fitzgerald		Sri Lanka		Australian Community Rehabilitation Programme (ACRP)		Jan-2006		Jun-2009		Humanitarian		4.8571428571		6		5		5		4		4		4		6		Jun-2009		4				1				2				3				D		1		2		1		1								1		2				24,000,000		0.00				UN Agency		1		Capacity Building						1		Transfor		24		N		Y		Y								Indonesia		Education

				ICR		May-2010		Paul Freeman, Ross Sutton (both from HRF)		Fiji		Health Sector Improvement Program		Oct-2003		Dec-2010		Health		4.6428571429		5		5		4.5		5		4		4.5		4.5		Jun-2010		4				1				2		2		2		72		D		1		1		1		1		1		4		2		1		2		2				0.00		1		Partner Gov										3										Y				external problems - coup, l loss of staff (no retirement age of 55)				Bangladesh		Education

				ICR		Dec-2008		Kaye Bysouth		Pac Regional		Pacific Regional Policing Initiative  (PRPI)		Feb-2003		Jun-2009		Governance		4.5		5		5		5		3		-		-		-		Dec-2008		4				1				3		2		2		60		C		2		2		2		2		2				2		2		2		3		20,000,000		4,000,000.00		2		AMC		3		Capacity Building						1		Transfor		31				Y		Y								East Timor

				ICR		May-2010		Charles Melhuish		Laos		Road Maintenance Project 2		Feb-2008		Dec-2010		Infrastructure		4.3333333333		5		4		5		4				4		4		May-2010		4				1				4		1		2		24		D		1		1		1		1		1		3		1		1		1				2,800,000		1,400,000.00				Partner Gov				Capacity Building								Transact				N		Y				*Partnership approach/experience of donors focused on strengths of each for capacity building
*built on lessons from first phase - reduced risks
* Strong management of implmeneting agency		* delayed payments to contractos - causin increases in costs of maintenace work by raising working capital from banks.				Vietnam		Emergencies

				ICR		Sep-2009		Eric Bjornlund, Rustam Ibrahim		Indonesia		Australian Assistance to 2009 Indonesian Elections		Apr-2008		Dec-2009		Governance		4.2857142857		5		4		4		4		5		3		5		Oct-2009		4		report not found		1																																				0.00								TA				N		2		Transfor				Y

				ICR		May-2009		Ian Teese		PNG		Justice Advisory Group		Feb-2002		Jun-2009		Governance		4.2857142857		6		5		4		3		2		5		5		Mar-2009		4				1				2				1		72				3		3						2				2								13,787,000		2,297,833.33		2		AMC																												Pacific		Private sector

				ICR		Sep-2009		3		PNG		Targeted Training Facility (PATTAF)		Sep-2008		Mar-2010		Education		4		4		4		4		4		5		4		3		Oct-2009		4				1		26		1		2		3		96				1				3								3		1						44920000		5,615,000.00								Grants														Y

		1		ICR		Apr-2008		Julian Gayfer, Frank Noij		Vietnam		Quang Ngai Rural Development Program		Apr-2000		Jun-2008		Rural Development		4		4*		4*		4*		4		-		3*		5		Jul-2008		4				1				4		3		3		76		D		2		2		1		2		2				2		3		2		3		14391838		2,272,395.47				AMC		4		TA										21		N		Y										PNG		Governance

				ICR		Dec-2007		Deb Hartley		Indonesia		Health Assistance Rehabilitation in Aceh Project		Sep-2005		Sep-2007		Health		4		-		-		-		-		-		-		-		Jun-2008		4				1				2		2		2		24				2		3				2		2				3		2		3		4		13,561,041		6,780,520.50				AMC		1						N		3						Y		Y										Mekong		Health

				ICR		Oct-2009		Paul Crawford, Charles Melhuish, (Peter Kelly)		Indonesia		Eastern Indonesia National Roads Improvement Program (EINRIP) Implementation, Planning and Support Facility ICR		Mar-2006		Apr-2009		Infrastructure		3.5714285714		4		4		4		3		3		3		4		Nov-2009		4				1																																				0.00								Capacity Development						2		transact		23		Y		Y										Laos		Governance

				ICR		Sep-2009		Penelope Murphy, Heike Gramckow		PNG		Law and Justice Program		Feb-1992		May-2009		Governance		3.5714285714		5		4		3		4		4		2		3		Sep-2009		4				1																																				0.00

		1		Cluster evaluation		Oct-2008		David John Kennedy (TL)		Indonesia		Pandemic Influenza and Emerging Infectious Disseases Prevention and Preparedness Program in Indonesia - Animal Health		Dec-2006		Jun-2012		Rural Development		3.5		5		3		3		3		-		3		4		Jan-2009		4				1						1						D		1		3		3		2		3				2		2				3																																				Indonesia		multi

				ICR		Apr-2008		Edwin Shanks, Peter Shea		Vietnam		Cuu Long Delta Rural Water Supply and Sanitation Project		Aug-1999		Mar-2008		Infrastructure		3.5		3		3		4		4				4.5		3		Jun-2008		4				1				3		2		1		72				3		3				2						2		2						26,202,300		4,367,050.00				AMC		3		Service delivery						2						Y		Y										Vietnam		Agriculture / rural development

				IPR		Jun-2010		Kaye Schofield		PNG		Sport for Development		May-2006		Jun-2011		Other		3.4285714286		5		2		3		2		5		3		4		Jun-2010		4		report not found		1						2		2		120		C				3				2		2		3		2		2		1				50,000,000		5,000,000.00				Foundation				Service delivery		1500000		Y		2		Transact						Y										Philippines		Governance

				ICR		May-2010		John Fargher (TL), Suhirman		Indonesia		Australia Nusa Tenngara Assistance for Regional Autonomy (ANTARA)		Jun-2005		Dec-2010		Governance		3.4285714286		4		3		3		3		4		3		4		Jun-2010		4				1				1				1						1		2		3				2				2				2		2						2		AMC				Service delivery/ Capacity building										40		N		Y										PNG		Transport

				ICR		May-2010		Bill Pennington, Nelson Ireland (both from ERF); Wadan Narsey		Fiji		Education Sector Program (FESP)		Jun-2003		Dec-2009		Education		3		4		4		2		3		-		3		2		May-2010		4				1				4				3		62		C		3		3		3		3								3				3				0.00		3						capacity building		Grants

				Other		Feb-2010		Michael Carter		Philippines		Philippines Country Strategy Review						Other		0		-		-		-		-		-		-		-		May-2010		4				1																																				0.00																																Samoa		Health

				IPR		May-2009		Bruce Murray (TL), Richard Abrams, Kolone Vaai		Pac Regional		Pacific Financial Technical Assistance Center PFTAC		Oct-1995		Jun-2011		Governance		0		-		-		-		-		-		-		-		Mar-2010		4				1																																				0.00								TA						2				35				Y

				IPR		Mar-2009		Tony Land, John Fargher		PNG		Sub-National Strategy		Jul-2007		Jun-2011		Governance		0		-		-		-		-		-		-		-		Apr-2009		4				1				3		1		2		60		D		1		2		1		2		1				2		1		2		3		59000000		11,800,000.00				Partner gov				Project support						2		Transact				N		Y										Indonesia		Governance

				ICR		Dec-2008		Bernard Broughton (TL), Russ Streader, Leya Cattleya		Indonesia		Aceh Rehabilitation Program Infrastructure Component (ARPIC)		Apr-2006		Mar-2008		Humanitarian																		Dec-2008		4				1																																				0.00																																Pakistan		Agriculture

				ICR		Aug-2007		Peter Zoller, Peter Millington		Mekong		Appropriate Hydrological Network Improvement Project (Mekong)		Apr-2001		Aug-2007		Rural Development		-		-		-		-		-		-		-		-		Jun-2008		3.5				1								3		47		C				3		3		1		3				3		3		3		2		6048923		1,544,405.87		2		AMC		3																										Africa		Sector wide

				ICR		May-2008		Jonathan Hampshire, Keith Tuckwell		Indonesia		Australian Community Development and Civil Society Strengthening Scheme (ACCESS) Phase 1		May-1998		Apr-2008		Civil society/community dvpt		6		6*		6*		5*		5		-		6*		6		Jun-2008		3.5				1				2		1		1		75				2		2		1		2		2				2		1		1		1		21,919,898		3,507,183.68				AMC		2										Transact						N

				ICR		Dec-2009		Martin White, John Hardin		Fiji		Textiles Clothing Footwear TPSP		Nov-2006		Jan-2010		Other		4.7142857143		6		5		5		4		5		4		4		Dec-2009		3.5				1																																				0.00								Grants								Transfor		25				Y										Philippines		Education

				IPR		May-2010		Lorraine Kerse (HRF)		Kiribati		Nurses Initiative (KANI)		Mar-2006		Jun-2013		Health		4.1428571429		5		4		4		4		5		3		4		May-2010		3.5				1																																				0.00								TA										10														Indonesia Papau		Governance

				ICR		Oct-2007		Ann Mehaffey		Pac Regional		South Pacific Reproductive Health and Family Planning Training Project		Jan-2000		Dec-2007		Health		4		5		4		4		4				3		6		Jun-2008		3.5				1						2		3		60		D		2		2		1		1		1				2		2		2		2		4,893,679		978,735.80		2		NGO		2																										Asia South East		Rural Development

				ICR		Nov-2007		Peter Deacon		Indonesia		Educational Rehabilitation in Aceh		Oct-2005		Oct-2007		Education		4		4		4		5		3		-		4		4		Jun-2008		3.5				1				2		1				24				1		2				2		2						2						9,183,576		4,591,788.00		1		AMC		2

				ICR		Jan-2010		John Mooney, Budi Soedarsono		Indonesia		Legal Development Facility (LDF)		Apr-2004		Jan-2010		Governance		3.9285714286		5		4.5		4		4		4		3		3		Jan-2010		3.5				1																																				0.00								Capacity Building						1		Transact		21		N		N

				ICR		Dec-2009		Martin Brash		PNG		Joint Understanding on the Kokoda Track and Owen Stanley Ranges		Mar-2008		Jun-2011		Other		3.5714285714		5		4		4		3		3		2		4		Dec-2009		3.5				1																																				0.00																																Indonesia		Governance

				ODE		Jun-2010		Jess Dart		Vanuatu		[civil society case study] Kastom Governance Program		Sep-2006		Apr-2008		Civil society/community dvpt		0		-		-		-		-		-		-		-		Jun-2010		3.5				1		1																																										Service delivery				Y				Transact		54				Y

				ICR		Nov-2008		Maria Luisa Zuniga-Carmine (TL), Carmel Krogh, Meleseini Lomu		Tonga		Solid Waste Management Facility		Mar-2004		Dec-2013		Infrastructure																		Feb-2009		3.5				1																																				0.00																																Indonesia		Humanitarian

				ICR		Jan-2010		Steven Oliver		Laos		Property Rights and Land Titling Project		Apr-2002		Jun-2009		Other		3.7142857143		4		4		4		3		4		3		4		May-2009		3				1				2		3		3		68						3		3		2		2				2		3						11,800,000		2,082,352.94		2		Partner gov																												Philippines		Governance

				ICR		Mar-2008		Robyn Renneberg, Kingsley Gee		Tonga		Health Sector Planning and Management Project		Aug-2003		Mar-2008		Health		6		5		5		6		5				4		6		Jun-2008		3				1				2		2		2		94				2				2				2						2		1				5,705,283		728,334.00		2		AMC		2																										Laos		Transport

				ICR		Mar-2009		Jonathan Hampshire, Paul McCarthy, Meth Kusumahadi		Indonesia		Local Governance and Infrastructure for Communities in Aceh (LOGICA)		Nov-2005		Jun-2010		Governance		5		4		6		5		5		6		4		5		Dec-2008		3				1		44		1		1		2		36		D		2		1		3				1		3		1		2		1		2		27,640,000		9,213,333.33		2		MC		2																										PNG		Agriculture

				IPR		Sep-2009		Kaye Bysouth (TL), Vicente Reyes Jr, Jeanne Frances Illo		Philippines		Strengthening Implementation of Visayas Education (STRIVE)		Oct-2005		Jul-2010		Education		4.5714285714		6		5		4		4		4		5		4		Oct-2009		3				1		23		2		2		2		24		D		1		2		2		1		1				1		2		1		1		20300000		10,150,000.00				Gov + AMC

				ICR		May-2010		Paul Crawford		Indonesia		Learning Assistance Program for Islamic Schools (LAPIS)		Jan-2004		Jun-2010		Education		4.4285714286		5		4		4		3		6		4		5		Jun-2010		3				1

				IPR		May-2010		Peter Bazeley, Penelope Dutton, Sandra Giltner		East Timor		Rural Water Supply & Sanitation Program		Oct-2004		Sep-2012		Infrastructure		4.2857142857		5.5		4.5		4		4		5		3		4		Jun-2010		3				1																																				0.00								TA																								PNG		Health

				ODE		Mar-2010		Jess Dart, Zoe Dawkins, (Jo Hall)		Philippines		[Civil Society case study] Philippines Australia Community Assistance Program (PACAP)		Nov-1986		Dec-2010		Civil society/community dvpt		4.1428571429		3.5		5		4		3.5		5		4		4		Mar-2010		3				1																																												TA						1		Transfor						Y

				IPR		Dec-2009		Sue Emmott (TL), Ken Lee, Paul Weelen		PNG		Health Capacity Building Service Centre (CBSC)		Aug-2005		Aug-2010		Health		4.1428571429		4		4		4		3		5		4		5		Nov-2009		3				1																																				0.00								Capacity Building				N		2		Transfor		25		Y		Y										Asia pacific		Health

				ICR		Jan-2008		Andrew Cornish, David Mitchell		Vietnam		Quang Ngai Natural Disaster Mitigation Project		Aug-2000		Aug-2008		Humanitarian		4		5*		5*		4		3		-		4		5		Jul-2008		3				1				4				3		60						3										3		2				4		13,555,000		2,711,000.00		4		AMC		4		TA		3 - underbudgeted for travel expenses (needs to be addessed at quality at entry assessments p14).				4		transact		26		N		Y										Philippines		Agriculture

				ICR		Aug-2007				Samoa		Health Project		Feb-2001		Jun-2007		Health		4		4		4		4		4		-		3		4		Jun-2008		3				1				2				3		70		C				2		2		2		2				2		1		2				18977343		3,253,258.80		2		AMC		2																										Philippines		Security

				ICR		Aug-2007		Michael Paddon		Philippines		Technical Support for Agrarian Reform and Rural Development		Aug-2000		Dec-2007		Rural Development		4		4		4		3		4		-		3		3		Jun-2008		3				1										34				3		3				2		1						3						9,131,774		3,222,979.06				UN agency/ Partner gov																												Asia Pacific		Health

				ICR		Mar-2010		Penelope Murphy		PNG		Economic and Public Sector Governance Twinning Initiative		Jul-2007		Jun-2010		Governance		3.8571428571		5		4		4		3		4		3		4		Mar-2010		3				1		21		2		2		3		36		D				2		2		1		1				2		1		1		1		4,161,131		1,387,043.67		1		Partner Gov																												Asia		Agriculture

				ICR		Dec-2009		Lea Shaw, Christine McLanachan (both from HRF)		Pac Regional		Pacific Regional Sexual & Reproductive Health Capacity Building Program (SRHCBP)		Aug-2008		Jun-2010		Health		3.8571428571		6		3		3		4		5		3		3		Dec-2009		3				1		3		1		3		3		5		D		4		3		1		1		4		4		3		1		1		3		7000000		16,800,000.00		2																														Asia		Health

				ICR		Jul-2009		Alison Heywood		PNG		Clinton HIV/AIDS Initiative (CHAI)		Aug-2006		Dec-2009		Health		3.8571428571		5		5		5		4		2		2		4		Aug-2009		3		report not found		1		17		3		2		3		36		D		2		3				1		1				3		2		1				11080000		3,693,333.33		2		Gov + clinton foundation		2		TA						2				16		Y												Vanuatu		Social Welfare

				ICR		Jan-2009		Geoff Dixon		East Timor		Ministry of Planning and Finance Capacity Building Program (MPFCBP)		Sep-2002		Dec-2008		Governance		3.7857142857		4		3.5		4		4.5		3.5		3		4		May-2009		3				1				3		3		2		60		C		2		2		2		2		2				3		2		2		2		30,500,000		6,100,000.00		3		AMC		2		Capacity Building						1		Transfor		1														Indonesia		Education

				ICR		Jan-2009		David Barber, George Collett		Asia Regional		ASEAN-Australian Development Cooperation Program (AADCP)		Jan-2002		Aug-2008		Other		3.75		3		3.5		5		4		-		3		4		Nov-2008		3				1				3		3		3		72				1				2		1		1				3		1		3				45,000,000		7,500,000.00		1		AMC		2		Capacity Building		11,080,000				2		transact		28		Y		N										PNG		Education

				ICR		Oct-2009		Stein-Erik Kruse, Michael Copland, Tilman A Ruff (all from HRF)		Pac Regional		UNICEF PACIFIC Program		Feb-2005		Jun-2010		Other		3.7142857143		4		4		3		4		5		3		3		Nov-2009		3				1																																				0.00								TA				N		3		Transact		29		N		N										Solomon Isles		Health

				ICR		Mar-2010		John Winter, Murray Edwards		Indonseia		AIPRD Government Partnerships Fund		May-2005		Jun-2010		Governance		3.5714285714		5		4		4		5		1		2		4		Mar-2010		3				1		7		4		3		3		60		C		1		3		3		3		1				2		3		2		3		50000000		10,000,000.00		1		Partner gov																												Fiji		Health

				ICR		Jul-2009		Unknown		Indonesia		Clinton HIV/AIDS Initiative (CHAI)		Mar-2008		Dec-2009		Health		3.5		5		4		3		3		2		4		3.5		Aug-2009		3				1																																				0.00																																Indonesia		Academic research

				IPR		Feb-2010		Roger Collier		East Timor		Peace Dividend Marketplace Timor Leste		May-2007		Sep-2012		Governance		3.4285714286		5		4		3		3		3		2		4		Feb-2010		3				1																																				0.00

				IPR		Mar-2010		Marcus Cox, Phallack KONG		Cambodia		Criminal Justice Assistance Project Phase III		Feb-2007		Jan-2012		Governance		3.2857142857		3		4		3		4		4		2		3		May-2010		3				1																																				0.00

				IPR		Sep-2009		Linda Kelly		Fiji		Australian Civil Society Support Program		Aug-2000		Jun-2011		Civil society/community dvpt		3.2857142857		4		2		4		4		5		2		2		Dec-2009		3				1																										2

				ICR		Aug-2008		Valerie Haugen, Peter Deacon		PNG		Curriculum Reform Implementation		Oct-1997		Sep-2008		Education		3.2857142857		4		3		4		4		4		2		2		Dec-2008		3				1				2				3		74		C		2		3		3		2		1				2		3		2		2		43104605		6,989,935.95		2		MC		4		TA						1		Transact						Y		N

				ICR		May-2010		John Fargher, Yasuo Konishi		Indonesia		Smallholder Agribusiness Development Initiative (SADI)		Sep-2008		Jun-2010		Rural Development		3		4		3		2		3		3		3		3		Jun-2010		3				1																																				0.00																																Indonesia		Governance

				ICR		May-2010		Peter Deacon		Kiribati		Targeted Public Support Program		Feb-2006		Jun-2010		Governance		2.2857142857		3		3		3		2		1		2		2		Jun-2010		3				1																																				0.00

				ODE		Mar-2010		Andy Kenyon, Emily Rudland		PNG		[Civil Society case study] HIV AIDS Program		Nov-2006		Dec-2013		Health		0		-		-		-		-		-		-		-		Mar-2010		3				1		18		3		2		3		72		D		2		2		1		1		1								2		3		20400000		3,400,000.00		2		AusAid		4		Grants						2		Transfor		14														Bangladesh		Microfinance

				ODE		Mar-2010		Zoe Dawkins, Jo Hall		Philippines		[Civil Society case study] School Base Procurement Watch		Feb-2009		Aug-2010		Civil society/community dvpt		0		-		-		-		-		-		-		-		Mar-2010		3				1		15		3						18		D						1				2		4				1		2				400000		266,666.67		1						Capacity Building

				ICR		Dec-2009				Philippines		Basic Education Assistance for Mindanao (BEAM)		Apr-1999		Nov-2009		Education																		Dec-2009		3		report not found		1

				ICR		Jul-2007		Rob Allaburton, John Scheding		Indonesia		Indonesia Australia Partnership in Basic Education		May-2003		Nov-2007		Education		5.5		-		-		-		-		-		-		-		Jul-2008		2.5				1				2		2		2		36		D				2		1		1		1				1		1		1		2				0.00		2				1		Capacity Building		U		Y		2		Transfor

				ICR		Jul-2009		Robert Hickson		Bangladesh		North West Microfinance Expansion Project		Jun-2002		Dec-2008		Other		5		5		5		6		5		5		5		4		Aug-2009		2.5				1		2		2		3		2		72		D		4		2		2		2		2		17		2		1		1		2		4,628,541		771,423.50		2		NGO						4		Y		2		Transact		18		Y		4		Y								Philippines		Rural Development

				ICR		Mar-2009		Catherine Bennett, Stephen Morrow		Humanitarian		Emergency & Health Staff Deployment Program EHSDP		Jul-2006		Jun-2009		Humanitarian		4.1428571429		6		4		4		4		5		3		3		Mar-2010		2.5				1				2		3		3		36		C		2		2		2		1		4				3		1		3		3		4300000		1,433,333.33		2		Inter-governmental org		2		Capacity Development				Y				Transact		58				Y		N								Laos		Education

				Cluster evaluation		Sep-2009		Bermard Broughton (TL), Jan Sinclair, (Roger McLean)		Pac Regional		South Pacific Sea Level and Climate Monitoring Project (SPSLCMP4); and Pacific Islands Climate Prediction Project (PICPP 2)		Oct-2005		Dec-2010		Environment		3.8571428571		6		4		4		4		3		2.5		3.5		Oct-2009		2.5		separate checklists were done for both programs - ratings are averaged here		1																																				0.00

				ICR		Oct-2008		Chris Wheeler		Pac Regional		Pacific Regional HIV/AIDS Project (PHRP)		Aug-1999		Dec-2008		Health		5		5		5		5		4		-		5		6		Oct-2008		2				1				2		1		1		60				2		2		1		2		2				2		2		2		2		15,650,900		3,130,180.00		2		AMC		3		Capacity Building						2		Transfor				Y		Y		Y								Melanesia		Governance

				ICR		Nov-2007		Paul Tippett, Virginia Simmons		China		Chongqing Vocational Education and Training Project		Feb-2002		Aug-2007		Education		5		5		5		5		5				4		5		Jun-2008		2				1				1		2		1		59				3						3		1				2		1		3		4		19,223,753		3,909,915.86				AMC												Transact				N		Y

				ICR		Jun-2010		Alex Brillantes (TL), Jose Tiu Sonco		Philippines		Philippines Australia Local Sustainability Program		Sep-1998		Apr-2010		Environment		4.4285714286		5		4		5		4		5		4		4		Jun-2010		2				1																																				0.00

				ICR		Apr-2010		Robyn Renneburg (TL)		PNG		Media Development Initiative 2		Jan-2005		Jun-2010		Other		4.4285714286		6		5		4		4		4		3		5		Apr-2010		2				1																																				0.00																																PNG		Health

				ICR		Jun-2010		Murray Edwards		PacRegional		ADB Pacific Private Sector Development Initiative Phase 1		Dec-2006		Dec-2009		Governance		4.2857142857		5		4		5		5		3		3		5		Jun-2010		2				1																																				0.00

				ICR		Dec-2009		Tom Ryan, Risang Rimbatmaja		Environ/ Pacific		Integrated Plan on Drinking Water Quality and Health in the Pacific		Jan-2008		Dec-2009		Infrastructure		4.2857142857		5		5		5		4		4		2		5		Dec-2009		2				1																																				0.00																																Sri Lanka		Environment

				ICR		Dec-2008		Nexus Associates		Indonesia		Program for Eastern Indonesia Small Enterprise Assistance (PENSA)		Feb-2003		Jun-2008		Other		4.25		5		4		4		4		-		-		-		Mar-2010		2				1		47		4		2		2		58		D				2		2		2		2								2		2		24,900,000		5,151,724.14		2		Inter-governmental org		4		TA																N								Indonesia		Health

				ICR		Feb-2010		James McGovern		PNG		Electoral Support Program 2		Jun-2005		Aug-2010		Governance		4.1428571429		5		4		4		4		4		4		4		Mar-2010		2				1																																				0.00

				ICR		Sep-2009		Alan McCagh		Philippines		Port Security Capacity Building Program		Jul-2004		Jun-2009		Governance		3.9285714286		5		5		5		3.5		2		3		4		Mar-2010		2				1		19		4				3		60		C				1		1		1		1				1		1		1				4,570,000		914,000.00		1		Partner Gov				TA				Y		1		Transact				N		Y										Fiji and Tuvala		Education

				ODE		Mar-2010		Jess Dart, Zoe Dawkins, (Jo Hall)		PNG		[Civil Society case study] Church Partnership Program		May-2003		Jun-2010		Civil society/community dvpt		3.7142857143		4		4		4		4		3		3		4		Mar-2010		2				1

				IPR		Apr-2010		Lockton Morrissey, Lisa Roberts (both from Coffey)		Pac Regional		Pacific Enhanced Humanitarian Response Intiative (PEHRI)		Jul-2007		Jun-2011		Humanitarian		3.5714285714		4		4		4		3		3		4		3		May-2010		2				1																																				0.00																																Pacific		Health

				ICR		Jul-2008		Mike Shone		Solomon Islands		Post Conflict Emegerncy Rehabilitation Project PCERP		Jan-2004		Mar-2008		Infrastructure		3.5		4		4		4		2				3		4		Mar-2010		2				1				2		2		2		20		D		4		3		2		1		2				1		2		2		2		2000000		1,200,000.00		1		Gov + AMC		2		Capacity Building						3		Transact						Y										Indonesia		Health

				ICR		Jul-2009		Matthew Clarke		Pac Regional		Pacific Economic Bulletin		Jun-2006		Dec-2009		Other		3.4285714286		4		4		4		3		2		3		4		Jul-2009		2				1																																				0.00																																Vietnam		Environment

		1		Cluster evaluation		Feb-2009		Ludmilla Kwitko, Diane McDonald		Multiple		Volunteer Program Implementation; AYAD Program		Jul-2005		Jun-2010		Other		3.3333333333		3		3		4		-		4		3		3		Feb-2009		2				1				1		2		2		36		C		2		2		3				2				3		2				3		90600000		30,200,000.00		1		Partner Gov				Volunteer Programme												Y				N								Asia South East		Economic

				Cluster evaluation		Nov-2008		Lance Jennings (TL), Rossi Sanusi (both from AusReady)		Indonesia		Pandemic Influenza and Emerging Infectious Disseases Prevention and Preparedness Program in Indonesia - Human Health [Cluster Evaluation]		Dec-2006		Jun-2012		Health		0		-		-		-		-		-		-		-		Nov-2008		2				1				3						24								2								2								670,000		335,000.00								TA								Transact				N		Y										Solomon Islands		Transport

				IPR		Mar-2010		Maurice Robson (TL), Max Walsh, Jeanne Illo		Philippines		Support to Philippines Basic Education Reforms (SPHERE)		Jan-2007		Jun-2011		Education		4		5		4		3		4		4		4		4		Mar-2010		1				1

				ICR		Apr-2010		HRF (Benard Broughton, Mahomed Said Patel, David Kennedy)		Pac Regional		Pacific Regional Influenza Pandemic Preparedness Project (PRIPP)		Jul-2006		Jun-2010		Health		3		6		4		3		2		2		2		2		May-2010		1				1				3		3		3		48				2		3		3		2		2				2		3		2		2		8,000,000		2,000,000.00						3		caapcity building										30														Cambodia		Justice

		1		Other		Nov-2008				Pac Regional		University of the South Pacific (2006-2008 MOU)		May-1993		Dec-2009		Education		3		3		3		3		2		-		2		3		Mar-2010		1				1						2		3		24				2		2		2		2		2								2						0.00				University				TA

				IPR		Sep-2008		Cathy Deane (TL)		Philippines		Partnership for Economic Governance Reforms (PEGR)		Mar-2005		May-2010		Governance		2.7142857143		3		4		2		2		2		3		3		Mar-2010		1				1				3		2		3		60		C		2		3		2		2		3				3		3		2		3		30000000		6,000,000.00		2		AMC		2		TA						3		Transfor								N								Philippines

				Other		Mar-2010		Ian Scales		PNG		Roads in Gazelle Development PNG assessment		Dec-1999		Dec-2007		Infrastructure		0		-		-		-		-		-		-		-		Mar-2010		1				1		35								72						3		1		2		2				1		3								0.00		2		Multidonor		2										Transact		62														China		Environment

				ICR		Aug-2009		Kellogg Brown and Root Pty Ltd		Pac Regional		POPs in Pacific Island Countries		Oct-1999		Sep-2009		Environment		0		-		-		-		-		-		-		-		Sep-2009		1				1		13		4		1		2		72				1		2		1		1		1				1		2		1						0.00		4		AMC		4		TA				Y		2		Transact						Y

				ICR		Jan-2009		Peter Lunding, Li Jianhua		China		Xinjiang HIV/AIDS Prevention and Care Project		Aug-1999		Feb-2009		Health																		Feb-2009		1				1																																				0.00																																Kiribati		Multi Sector Education/training

				Impact study		Dec-2007		Ian Scales, Raol Craemer, Indra Thapp		Bougainville		Market chain development in peace building		Jan-1999		Dec-2007		Infrastructure		-		-		-		-		-		-		-		-		-						1				4		4		4		96		D		4								4				2		2						59,400,000		7,425,000.00		4				3														N		Y												Governance

				ICR		Apr-2008		Brian Scoullar, Nigel Perkins (AusReady)		Asia Regional		Grant funding to WHO for Animal Health (OIE) for the SEA Foot and Mouth Eradication Campaign		May-1996		Jun-2008		Rural Development		-		-		-		-		-		-		-		-		-						1				4		2		3				D																				2				0.00		2				1		TA												Y												PNG		Transport

		1		Joint evaluation		Mar-2008		Geoff Dixon, Michael Gene, Neil Walter		PNG		Enhanced Cooperation Program (Law and Justic Initiative / Border Mgmt and Transport Security / Economic and Public Sector Reform)		Dec-2004		Dec-2008		Governance		-		-		-		-		-		-		-		-		-						1						3		3		60		C		2		3		3		2		2				3		3		2		3		100,000,000		20,000,000.00		3		UN Agency		2		TA		U		Y		3		Transfor						N		N								Philippines		Education

				IPR		May-2008		Gudrun Forsberg		Indonesia		Education Sector (Basic Education Program and LAPIS)		May-05		Dec-2013		Education		-		-		-		-		-		-		-		-		-						1				2		4		3		96		D		2		1		2		1		1				1		2		1		4		154,055		19,256.88		3		University		3		TA						2		Transfor		40

				Impact study		Nov-2007		Raul Gonzalez (TL)		Philippines		Community Assistance Program (PACAP)		Nov-1986		Dec-2010		Civil society/community dvpt		-		-		-		-		-		-		-		-		-						1				2				3		18																		3														3		Grants

				ICR		Mar-2008		David Barber		Cambodia		Technical Assistance Facility (CATAF)		Aug-2002		Jun-2008		Governance		-		-		-		-		-		-		-		-		-						1				2				2		36				2						2		4						1		2				6,500,000		2,166,666.67				AMC				TA																N								Myanmar		Health

				IPR		Jan-2008				Indonesia		Government Partnerships Fund						Governance		-		-		-		-		-		-		-		-								1				3		4		3		60		C		2		3		2		1		1				3		2		1		2		50,000,000		10,000,000.00		1		Partner Gov		2		TA				4		1		Transfor		24		N		Y										Pakistan		Humanitarian

				IPR		Feb-2009		Sian Long		Africa Regional		UNICEF Eastern and Southern Africa Children and AIDS Regional Initiative (CARI)		Jun-2006		Mar-2012		Health		-		-		-		-		-		-		-		-								1		32		3		1		3		72				1						1						3		1		2		1				0.00				UN Agency																Y		Y										Mozambique		Education

						Oct-2007		Kaye Bysouth, Bruce Bailey		Asia-Pacific		Evaluation of AusAID support to Transparency International Asia-Pacific Department's Institutional Support Program						Governance		-		-		-		-		-		-		-		-								1								3		60																		1								0.00																										Weak report - v. hard to assess the project

						Jun-2009				Vietnam		Vietnam-Australia NGO Cooperation Agreement Program (VANGOCA)						Other		-		-		-		-		-		-		-		-								1		45				3		2		60		D		2		2		2		1		1				2		2		1		2		22,000,000		4,400,000.00		1		NGO				Service delivery				N		2		Transfor				Y				Y								East Timor		Governance

				ICR		Aug-2008		Edwin Shanks (TL), Alastair kerr		Vietnam		Three Delta Towns Water Supply and Sanitation project		Jul-1999		Jun-2009		Infrastructure		4.6666666667		4.5		4.5		4.5		4		-		5.5		5								1		39				1		1		84		D		2		1		1		1		1				2		1		2		2		78,572,000		11,224,571.43		2		AMC		2		Grants				Y		2								Y										Asia		Health

				IPR		Aug-2008				Indonesia		Australia Nusa Tenngara Assistance for Regional Autonomy (ANTARA)		Jan-2005		May-2010		Governance		-		-		-		-		-		-		-		-								1		36		1		2		1		70		D		2		1		1		1		1		5		1		2		2		1		30,000,000		5,142,857.14		2		AusAid		2		Capacity Building						1		Transfor		17				N		Y								Timor-Leste		Governance

				IPR		Oct-2007				Fiji		Fiji Women's Crisis Centre Ph 4						Gender		-		-		-		-		-		-		-		-								1				1				1								1		1		2		2						2		1				5470878				2		NGO				Service Delivery/ Advocacy						2				19		N		N		Y

				Other		Feb-2008				PNG		Sport for Development: Strongim Komuniti Klab Pilot Project (SKK)						Other		-		-		-		-		-		-		-		-								1																										1				1						0.00								Service delivery														4				Academic						China		Education

				IPR		Jul-2008		Unknown		Vietnam		World Bank Natural Disaster Risk Management Project		Mar-2007		Jun-2011		Humanitarian		-		-		-		-		-		-		-		-								1																																				0.00																																		Environment

				ICR		Aug-2008		Chris Wheeler		Pac Regional		Pacific Governance Support Program						Governance		-		-		-		-		-		-		-		-								1																																				0.00

						Oct-2007				PNG		Basic Education Development program						Education		-		-		-		-		-		-		-		-								1										72										2														30,000,000		5,000,000.00																		41								Weak report - v. hard to assess the project

				IPR		May-2008				Cambodia		ADRA-HARVEST Integrated Rural Development Project		Jun-2006		Jun-2009		Rural Development		-		-		-		-		-		-		-										1				2						36										2		2				3		3						8,700,000		2,900,000.00		2		NGO				TA								Transfor		16						N								Global / Australia		Volunteers

						Nov-2007				Vanuatu		Kastom Governance Partnership						Civil society/community dvpt		-		-		-		-		-		-		-		-								1										15						3		2				2				3		3								0.00						1

						Nov-2007						Timor-Leste Police Development Program						Governance		-		-		D		D		D		-		C		-								1				2		3				54				3		3										3		3								0.00														3								Y										Vanuatu		Governance

				IPR		Jan-2008		Niall Johnston, Arusha Stanislaus		East Timor		UNDP Timor Leste Parliamentary Project- Strengthening Democracy in Timor-Leste						Governance		-		-		-		-		-		-		-		-								1				2						36						3										3		3		2						0.00		2						TA										21								Evaluation more a reccommendation						Asia pacific		Governance

				ICR		Mar-2008				Indonesia		NTT Primary Education Partnership		Sep-2000		Mar-2008		Education		5		6		6		5		6				5		5		-						1				2		2		2				D		2		2		1		1		1				1		2		1		2		27,415,572		0.00		2		Partner Gov				Capacity Building						2		Transfor				Y		Y

				ICR		May-2008		Wayne Hancock, Muyi Kang		China		Qinghai Forestry Resources Management		Aug-1999		Aug-2008		Rural Development		5																-				1		1				1				2		72																3								12,000,000		2,000,000.00				AMC				TA														Y										Indonesia		Education

				ICR		Nov-2009		Bruce Bailey		Indonesia		Communities and Education Program in Aceh (CEPA)		Sep-2007		Oct-2009		Education		5		6		6		6		5		-		4		5						interim guideline criteria (but relevance and effectiveness broken down)		1				1		2		3		25								2		2		2		3				2						10,000,000		4,800,000.00				AMC				Capacity Building												Y		Y		Y

				ICR		Feb-2009		Trevor Glass		Humanitarian		Emergency Standby Staffing & Training Arrangement (ESSTA) RedR Aust		Nov-2005		Jun-2009		Humanitarian		4.9285714286		4.5		5.5		5		4.5		5		5		5								1				2		1		2		43		C		2		1		1		1		4				1		1		1		2		7,304,175		2,038,374.42		4		AMC		4		Capacity Development								Transact						Y		Y								Vanuatu		Education

				ICR		Apr-2010		Graham Walter (TL), Fabia Shah, Russ Streader		Indonesia		Basic Education Program		Apr-2006		Jun-2010		Education		4.8571428571		6		5		4		4		5		5		5						ti		1				1		2		2		48				2		2		1		2		2				3		2		2		4		387,600,000		96,900,000.00		1		AMC				Grants						1		Transact				Y		Y										Tibet		Environment

				ICR		Jun-2009		Chris Majewski		Indonesia		ADS Off-shore Management Phase II		Mar-2003		Jun-2009		Education		4.8571428571		5		4		5		5		5		5		5								1				1		1		1		78		C		2		1		1		2		2				1		2		1		2		27205000		4,185,384.62		2		AMC		2		Scholarship						2		Transact				N		Y		Y

				IPR		May-2009		Adele Pottenger		Philippines		Basic Education Assistance Mindanao (BEAM)		Apr-1999		Nov-2009		Education		4.75		-		5		6		4		-		4		-								1				1		1		2		94		D		1		1		1		2		2				2		2				2				0.00		2						Capacity building / Service delivery						2		Transact				Y

				ICR		May-2008		Kai Detto / Lengano P/L		Indonesia		AIPRD: Aceh Food Security Project		Dec-2005		Jun-2008		Humanitarian		4.7		6*		4		5*		6		-		3*		5		-						1				1		2		2		12						2				2		2				3						1		10,000,000		10,000,000.00		1		UN Agency		2		Capacity Building						1		Transact				Y		Y										PNG		Emergencies

				ICR		Oct-2008		Frank Noij (TL), Matthew Crump		Vietnam		Monitoring and Evaluation Strengthening Project Ph II (VAMESPII)		Mar-2002		Jun-2009		Other		4.6666666667		5		5		5		3		-		4		6								1																																				0.00

				Cluster evaluation		Dec-2007		Bruce Trangmar, Ian Teese, Zheng Bao Hua		China		Evaluation of the Three Environment Projects in China: Balancing the Environment and Human Development						Environment		4.6		4		4		5				5		5										1				1				1		48				2								1						1						6,600,000		1,650,000.00		3						TA														Y		N

				ICR		Jun-2009		David Week, Mihaela Balan, Abel Nako		Vanuatu		Vanuatu Secondary School Extension Project Phase II		Apr-2004		Jun-2008		Education		4.5		5		5		6		4		4		3		4								1		43		3		2		3		48				2		3		1		1		1				3		3		1		3		8,600,000		2,150,000.00				Gov + AMC		3		Capacity Building								Transact				Y		Y

				IPR		Dec-2008		Ross Sutton		Fiji		Health Sector Improvement Program (FHSIP)		May-2002		Dec-2009		Health		4.5		5		5		4.5		5		4		4.5		3.5								1																																				0.00																																Timor Leste		Humanitarian

		1		ICR		Dec-2008		Johanne Wright, Fiona Ey		Samoa		Samoa Police Project		Jan-2004		Dec-2008		Governance		4.4285714286		5		5		5		4		4		4		4								1				1		2		2		60		C		2		1		1		2		1				2		1		2		2		9360000		1,872,000.00		2		AMC		2		TA						1		Transact						Y		Y										POPS

				IPR		May-2009		Chris Green, Gary Ho, Jelena Angelis (all SQW Group); Sukhwinder Arora (OPML)		China		Private Enterprise Partnership (PEP) Phase II		May-2006		Jun-2011		Governance		4.4285714286		5		5		5		5		4		3		4								1				3		2		2		60		C		2		2		2		2		2				2		2		1		2		2,500,000		500,000.00		2		Inter-governmental org		2		Capacity Building						2		Transfor		90		N		N										Indonesia		Agriculture

		1				Feb-2009		Land Equity International		Philippines		Land Administration and Management Project Ph II. (LAMP) [Innovation Support Fund Independent Review]						Other		4.4		-		5		5		4		4		4		-								1				2		2		2		24		D		2		1		1		2		1						2		2		1		1500000		750,000.00				AMC				Grants								Transfor				Y		Y										Indonesia		Education

				Other		Nov-2009		Poonam Thapa (HRF)		Multiple		Sexual and Reproductive Health Programme in Crisis and Post Crisis Situations in East, Southeast Asia and the Pacific (SPRINT)		Dec-2007		Dec-2010		Humanitarian		4.2142857143		5		4.5		3.5		4		4.5		4		4								1				2		2		2		36		D		3		3		2		1				4		2		3				1		3,000,000		1,000,000.00		2		University				Capacity Building						2		Transfor

				ICR		Jun-2008		John Weir		Indonesia		AIPRD: Aceh Housing		Oct-2005		Jun-2008		Infrastructure		4.1666666667		5		5		3		4		-		3		5		-				interim guideline criteria (but relevance and effectiveness broken down)		1				4						22																								4,800,000		2,618,181.82																Transact																Indonesia		Health

				ICR		Apr-2009		John Menzies		Indonesia		Bali Memorial Package		Mar-2003		Dec-2009		Health		4.1666666667		5		5		5		5		5		-		-								1				2		2		2		81		C		4		1		2		2		3				1		2		1		2		12892000		1,909,925.93		2				4		Service delivery						3		Transact						Y		Y								Asia

				ICR		Dec-2008		Penelope Murphy (TL), Leni Dharmawan		Indonesia		Specialised Training Project Phase III		Mar-2003		Mar-2009		Education		4.1428571429		5		4		4		3		4		4		5								1				2		1		2		44				1								1								1		3		55,141,759		15,038,661.55				AMC				Capacity Building								Transact				N		Y										Global		Governance

		1		ICR		Jan-2008		Jenny Gordon (TheCIE)		Indonesia		ANU Indonesia Project		Jul-1997		Jun-2008		Other		4		3		4		3		4		-		3		4		-						1						2		4		60		C		1				4		4		1				4		2		4				1500000		300,000.00				University				Core funding				Y				Transact								N								Vietnam		Water and Sanitation

		1		IPR		Oct-2007		Unknown		Philippines		Human Resource Development Facility (HRDF)		Mar-2003		Sep-2010		Governance		4		4		5		4		3		-		4		-		-						1				4		2		2		60		C		2		2		2		2		2				2		2						43400000		8,680,000.00				AMC		4		Capacity building / Service delivery								Transact				Y		N		N								Timor-Leste		Justice

		1		Joint evaluation		Oct-2008		Philip Hewitt, Janine Constantine		Pac Regional		2008 Joint Triennial Review:Australian and New Zealand Approaches to supporting Pacific Regional Organisations						Other		4		4		4		4		4		3		2		2								1				3		3		3		36		C		3		2		2				2		2		3		2				2		23,161,000		7,720,333.33		2		Gov		3		TA								transfor				Y												PNG		Governance

		1		IPR		Apr-2008				Tonga		Tonga Fisheries Management Project		Jan-2002		Jun-2008				4		4		4		4		4		3		3		-								1				2		2		3		78		C		2		3		3		2		2				3		3				2		7251479		1,115,612.15				AMC				TA		-500000												N		N

		1		Cluster evaluation		Jan-2008						Independent Review of Nu, Muhammadiyah and ITB Disaster Management Programs						Humanitarian		4		5		4		4		3				3		-								1								3		48		D		2		2		2		1		4				2		2		2		3		2800000		700,000.00		3		NGO				Grant				Y		4		Transfor		20														Samoa		Governance

		1		IPR		Oct-2007				Vietnam		Collaboration for Agriculture and Rural Development Program (CARD)						Rural Development		4		4		4		4		4		3		5		-								1				3		2		1		72		C		2				2		2		2				1								19,000,000		3,166,666.67						2		TA						1				15		N												PNG		Education

				IPR		May-2009		Chris Nelson		Philippines		Human Resource Development Facility (HRDF)		Mar-2003		Dec-2010		Governance		4		-		4		5		3		-		4		-								1																																				0.00

		1		Joint evaluation		Dec-2008		ACIAR/AUSAID		Pakistan		Agricultural Sector Linkages Program Review (ASLP) Ph 1		Jul-2005		Sep-2010		Rural Development		3.75		-		5		4		-		-		2		4								1				4				2		48																								6,600,000		1,650,000.00																																Vietnam		Environment

				ICR		Apr-2009		John Godwin		Asia Regional		Asia Regional Illicit Drugs Initiative		May-2005		Jun-2009		Other		3.7142857143		5		4.5		4		3.5		3		3		3								1		33		3		2		3		50		D		2		1		2		1		3				1		3		1		1		4,000,000		960,000.00		1		UN agency/ NGO				TA										15		N		Y										Aceh		Governance

		1		Thematic evaluation		Jan-2009		Mick Foster, Rob Condon, Simon Henderson, Katja Janovsky, Chris Roche, Beth Slatyer		Pac Regional		Evaluation of Australian Aid to Health Service Delivery in PNG, Solomon Islands and Vanuatu						Health		3.7142857143		5		5		4		4		3		2		3								1				3		2		2				C		2		2		1		2		2				2		3		2		2						3		AMC		3		TA						3		transact																indonesia		Education

				ICR		Oct-2008		Manuhuia Barcham, Helga-Bara Bragadottir, patrick Dodgson, David Moore		Fiji		Law & Justice Program		Nov-2002		Dec-2008		Governance		3.7142857143		4		3		4		4		3		3		5								1																																				0.00

		1		IPR		May-2008				Philippines		ACT for Peace Programme						Governance		3.6666666667				5		4		4		4		3		2								1				2		2		3		60		D		2		2		1		1		1				1		1		1		2		16,200,000		3,240,000.00		2		UN Agency		2		Capacity Building				N		2		Transfor		10				Y										Indonesia		Governance

		1				Mar-2008				PNG		Advisory Support Facility Ph II						Governance		3.6666666667		4		4		4		4		3		-		3								1								3								2						2				3		2						46,000,000																																		PNG		Media

				ICR		Nov-2008		Bayliss Associates Pty Ltd		Pac Regional		Pacific Investment Commissioner		May-2006		Apr-2009		Governance		3.6666666667		5		3		4		3		3		4		-								1		46		3				2		24						3		2				2				2		2		1						0.00		2		AusAid				TA						2																		East Timor		other

						Mar-2008		Cathy Deane		Samoa		Samoa Ministry of Prime Minister & Cabinet Public Sector Improvement Facility: Review of Transitional Support						Governance		3.6		4		3		4		4		-		-		3								1						3		3		60								2		2		2				2		3						15000000		3,000,000.00				AMC		2		Capacity Building						2		Transact																PNG		Health

		1		IPR		Sep-2007		Peter Bazeley, Jessie Ponce		Philippines		Philippines-Australia Community Assistance Program (PACAP)						Civil society/community dvpt		3.6		-		3		4		4		3		-		4								1						3		2		60		D		2		2		2		2		2				2		2		2		2		28,000,000		5,600,000.00		2		AMC		2		Grants						2		Transact		24

		1		IPR		May-2009		Peter Deacon		Samoa		Public Sector Improvement Program (PSIF)						Governance		3.5714285714		5		4		3		3		2		4		4								1				2		2		2		60		C		2		2		2		2		1				3		2		3		3		7344285		1,468,857.00		1		Partner Gov		1		Capacity Building		-3046080				2		Transfor

		1				Aug-2008				Indonesia		Indonesia Strengthening Public Procurement Program (ISP3) Ph 1						Governance		3.4285714286		4		4		4		4		2		2		4								1				3		2		3				C		2		2		2		2		2				2		2		1		2						2		AMC		4		Capacity Building						2								N		N								East Timor		Governance

				IPR		May-2009		Clive Lyle		Cambodia		Water Resource Management Research Capacity Development Program						Rural Development		3.375		-		4		2.5		4		-		3		-								1		35						3		60		C										2				1										0.00				University				Resrearch																								indonesia		Governance

				IPR		Jun-2008		Andrew Cornish (TL), Thea Mendelsohn, Jennifer Roberts		Cambodia		NGO Cooperation Agreements and Child Protection and Crime Prevention Projects		Oct-2004		Jun-2011		Other		3.3333333333		-		4		-		3		-		3				-				ratings from QAI, prepared by IPR team		1				2		3		3		36				1												3		3						3,000,000		1,000,000.00		2		NGO		3		TA				N				Transfor		17		N												Indonesia		Education

				Other		Nov-2007				PNG		Review of the Sector-Wide Approach & Technical Assistance		N/A		N/A		Other		3		4		3		3		3		2		2		2								1				3		3		3				C		2		3		3		2		2				2		2		2		2				0.00		2		Partner Gov		2		TA						3		Transfor		18		N		N		N								Sri Lanka		Peace building

		1		ICR		May-2008				PNG		Lae City Roads Upgrading Project Ph III						Infrastructure		3		3		3		3		3		2		3		3								1				2		2		2		84		C		2		2		2		2		2				2		2		2		2		58,807,264		8,401,037.71		2		AMC				TA						2		Transact				N		Y		N								China		Environment

				ICR		Oct-2008		Robyn Renneberg, Ian Wilderspin		PNG		Support for Disaster Management		Jun-2003		Jun-2008		Humanitarian		3		3		3		4		2		-		3		5								1				3		1		2		60		D		2		2		3		2		2				3		3		3		2		8831423		1,766,284.60		2		Gov + AMC		2		Grants						1		Transact				N		N										Cambodia		Rural livelihoods

						Feb-2009		Peter Millington		China		Australia-China Environment Development Program (ACEDP) [Policy gap analysis and review of progress]						Environment		3		5		4		4		3				3		3								1						2		2		60		C		2		2				2		2						2						25,000.00		5,000.00		2				2		TA						2				13		N		N

				IPR		Dec-2008		Ian Collingwood, Charlotte Blundell (AusAID)		Fiji		Education Sector Program (FESP)		Aug-2002		Mar-2010		Education		2.9166666667		2.5		3.5		3		2		-		3		3.5								1

				ICR		Feb-2009		Peter Heijkoop, Wilarsa Budiharga		Indonesia		Papua Public Expenditure Analysis and Capacity Enhancement initiative (PEACH)		Feb-2006		Jun-2009		Governance		2.8333333333		3		4		3		2		2		-		3								1				3		3				39		D		3		2		3		2		2				3		3		2		2		1300000		400,000.00		2		WB / Univeristy		2		Capacity Building				N																				China		Education

				IPR		Aug-2007		Chris Nelson		Philippines		BIMP-EAGA Strengthening on Customs, Immigration and Security Project						Governance		2.75		-		3		3		3		-		2		-								1						3		3		48		C		2		2				2		2				2				2		2				0.00		2		Partner Gov				Capacity Building				N		2		Transact		7				Y		N								Cambodia		Environment

		1		IPR		Feb-2009		Lea Shaw (TL), Jenny Kerrison		Indonesia		UNICEF Women's and Child Health Program in Papua		Jul-2006		Mar-2010		Health		2.7142857143		3		2		2		3		4		2		3								1				2				3		36		D		3		3		2		2		2				2		2		2		2		6250000		2,083,333.33				UN agency/ Partner gov		2		Capacity Building						1		Transact				Y		N		N								Indonesia		Governance

		1		IPR		Apr-2008				PNG		Media for Development Initiative - ABC NBC Project Ph II		Jan-2005		Jun-2010		Other		2.7142857143		3		3		3		3		3		2		2								1				2		3		3		12		C		2		3		2								2		2		2		2				0.00		3		ABC/NBC				Capacity Building				N		3		Transfor		15						N								Vanuatu		Governance

				Other		Nov-2008		Ceri Bryant, Nicki Wrighton		Fiji, Tuvalu		Tracer study for Fiji and Tuvalu Australian Development Scholarships (ADS) and Australian Regional Development Scholarships (ARDS) 2005-2007 Alumni						Education		0		-		-		-		-		-		-		-								1				4		4		3				D		4				2		3		1		2		3		1				4				0.00						4		Capacity Building												Y				N

				IPR		Nov-2008		Bernard Broughton		Asia Regional		AusReady: Asia Pacific Emerging Infectious Diseases Facility		Apr-2007		Aug-2009		Health		0		-		-		-		-		-		-		-								1		28		4		3		3		24		C		3		3		2		1		3		3		3		2		3		3		100,000,000		50,000,000.00		3		Gov + AMC		3		Capacity Building				N		3		Transact		20		N		Y										Asia South East		Health

				Other		Sep-2009		Catherine Bennett (TL), Jessica Kenway, G Kamanga		Africa Regional		Australian Partnerships with African Communities (APAC)		Jan-2004		Jun-2010		Civil society/community dvpt		0		-		-		-		-		-		-		-								1		12		1				3		72		D		3				2		1		1				3				2				60,000,000		10,000,000.00		1						Various						2				24				4

				Joint evaluation		Sep-2009		Frances Barns		East Timor		IOM Support to Disaster Risk Management:Review of the CBDRM Flexible Fund		Oct-2008		Oct-2009		Humanitarian		0		-		-		-		-		-		-		-								1		8		4		2		3		12		D		2		3		4		4		1				2		2		3		1		560500		560,500.00		3						Grants						2		Transact		28		N		4										Global / Australia		Humanitarian

				IPR		May-2009		TAG		Asia Regional		Asia Regional Trafficking in Persons Project (ARTIP)		Sep-2005		Dec-2011		Other		0		-		-		-		-		-		-		-								1		31		2		3		3		60				3		3				2		2				3		2		1		2		21,000,000		4,200,000.00		2		AMC		2		Capacity Building		overspend				2		Transfor						Y		N								Indonesia		Governance

				IPR		Oct-2008				Asia Regional		Community-based Avian Influenza Risk Reduction Program for the Mekong Region (CBAIRRP)		Jan-2006		Jun-2010		Health		0		-		-		-		-		-		-		-								1		30		3				3		30		D		1				1		1						3		2		1		13		5,100,000		2,040,000.00				NGO		1				Significantly underspent						Transact		33				Y		N								Indonesia		Humanitarian

				Other		Jul-2009				Pac Regional		State, Society and Governance in Melanesia Program (SSGM) (2006-2009 funding)		Aug-1995		Dec-2012		Governance		0		-		-		-		-		-		-		-								1		16				3		3		36		C		1										8		3				2				4,200,000		1,400,000.00				University				Research		significantly underspent								21		Y				N								Indonesia		Education

				IPR		Oct-2009		Tristan Jubb, Susan Dawson		Asia Regional		ATS EID - OIE Strengthening Veterinary Services (to Combat Avian Influenza and other Priority Diseases in Southeast Asia )		Jan-2007		Jun-2010		Rural Development		0		-		-		-		-		-		-		-								1				3		1		3		36		D		3		3		3		1		1				3		3		4		3		2400000		800,000.00		4		Inter-governmental org		1		Advocacy				N		2		Transfor		42		N		N										Bougainville		Rural livelihoods

						May-2009		Tony Lower (HRF)		Pac Regional		Pacific Non Communicable Diseases Program								0		-		-		-		-		-		-		-								1		38		3		2		3		48		D		2		2		1		1		1		17		2		2		2		2		2,800,000		700,000.00		2		AMC		4		Capacity Building						2		Transfor		10		N				N

				ICR		Dec-2009		Eileen Wahab (Education Resource Facility)		Bangladesh		English Language Teacher Training Program		Jul-2007		Dec-2010		Education		0		-		-		-		-		-		-		-								1				4		3		3		36		C		3		3		3		2		1		1		3		3		1		3		1,850,205		616,735.00		3		AMC				Capacity Development		2		N		3		Transact		14		N		4		N

						May-2008				Asia Regional		Sanitary and Phytosanitary Capacity Building Program (SPSCE)								0																						1				3				3										2		3		2				3		3				3		3,700,000						AusAid		3		TA		Signif Underspent						Transact								N

				IPR		Jul-2008		Stephen Umemoto (TL), Farid Rahman		Pakistan		UNICEF Response 2005 Earthquake		Nov-2005		Dec-2010		Humanitarian		0		-		-		-		-		-		-		-								1				1				3														2						1												UN Agency		1		Service delivery/ Advocacy						2						N												Tonga		Fisheries

						Jun-2010		Dita Nugroho, Adrian Beavis		Indonesia		Building Relationships through Intercultural Dialogue and Growing Engagement (BRIDGE)								0		-		-		-		-		-		-		-								1				4		4		3				D				2		3								3		2		1		4						4																		N		N

				IPR		Dec-2008		Kevin Raue (TL)		Vanuatu		Police Force Capacity Building Project		Feb-2002		Jan-2011		Governance		0		-		-		-		-		-		-		-								1		42		3		2		2		60		D		2		3		1		4		2				2		2		2		2		26,000,000		5,200,000.00		3		AMC		3		Capacity Building		U		N		2		Transfor		20		N		N		Y								Africa		Health

				IPR		Oct-2007				China -Tibet		Tibet Health Sector Support Program						Health		0		-		-		-		-		-		-		-								1				2				2		60						2		2		1		1				3		2				4		17,300,000		3,460,000.00		2		Partner gov		4		TA						2		Transfor																Global / Australia		Humanitarian

				Other		Dec-2009		Paul Crawford		Asia Regional		ASEAN Plus Three Emerging Infectious Diseases (EID) Programme Phase II						Health		0		-		-		-		-		-		-		-								1		11		3		3		2		36		D		5		3		3		2		2								3		3		5,000,000		1,666,666.67		2						Grants		Significantly underspent		Y				Transact		46		N		4		N								Philippines		Governance

				IPR		Nov-2009		Paul Thornton (TL), Ritu Shroff, Joe Martin; Theinny Oo, Kay Thi		Myanmar		Three Diseases Fund						Health		0		-		-		-		-		-		-		-						rapid assessment		1		9		4		3		2		60				4		2		1		1		1		5		2		1		2		2				0.00		2		UN Agency				Capacity Building		4		4		2		Transact		21		4		4		4								Philippines		Land

				Cluster evaluation		Mar-2009		Geoffrey Lacey (TL), Jeffrey Bost, Liu Lili		China		ADS & Small Activities Scheme		Jan-1987		Dec-2010		Education		0		-		-		-		-		-		-		-								1		41				2		2		252		C		2		3		3		3		1				3		2		2		4				0.00		1		Partner Gov		4		Capacity Building						1		Transfor				N		N		N

				ICR		Mar-2009		BDO Kendalls		Pac Regional		Kula II Equity Investment Fund		Jun-2006		Apr-2009		Other		0		-		-		-		-		-		-		-								1								2		36																										0.00								Grant								transact																Vietnam		Agriculture/ rural development

				IPR		Apr-2010		Sue Finucane, Roselyn Tor		Vanuatu		Vanuatu Women's Centre Phase 5		Jul-2007		Jun-2012		Gender		0		-		-		-		-		-		-		-								1		20		1				1		60		D				2				1				14		2				1				3,462,908		692,581.60				NGO		2		TA						4		Transfor

		1		IPR		Oct-2008		Robert Ferraris (TL), Howard Elliott, Christie Chang, Froniga Greig, Angela Mandie Filer		PNG		Agricultural Research and Development Support Facility (ARDSF)		Jul-2006		Jun-2012		Rural Development		0		-		-		-		-		-		-		-								1				2																1																0.00						2		TA																								PNG		Governance

				IPR		Jan-2009		Rob Hitchins, Amnon Golan, John Sutherland, Megawati Sulistyo, Rebecca McLaren (AusAID)		Indonesia		Smallholder Agribusiness Development Initiative (SADI) Ph 1						Rural Development		0		-		-		-		-		-		-		-								1																																				0.00																																		other

				IPR		Aug-2008		AusReady (Ross Sutton, Moira McKinnon, Philip Chamberlain, David Waltishbul)		Pac Regional		Pacific Regional Influenza Pandemic Preparedness Project (PRIPP)		Jul-2006		Dec-2010		Health		0		-		-		-		-		-		-		-								1																																				0.00																																Philippines		Education

		1		Other		Mar-2009		Michael Beahan, Neil Andrew, Vicki Bourne, Peter Callan		N/A		Power to the people: Australia's support in strengthening political governance in developing countries - a report prepared for the Parliamentary Secretary for International Development Assistance		N/A		N/A		Governance		0		-		-		-		-		-		-		-								1																																				0.00																										This is a review not an enaluation

				IPR		Aug-2008				China		Governance Program						Governance		0		-		-		-		-		-		-		-								1																																				0.00

				Other		Dec-2008				East Timor		Review of Public Sector Capacity in East Timor						Governance		0		-		-		-		-		-		-		-								1										120								1		1		1						2				2				0.00		2				2		TA						2		Transfor		14								review- little info on evaluation

				ICR		Jan-2009				Pac Regional		Pacific Leaders Virtual Forum Phase III (PVLF)		Mar-2008		Dec-2008		Governance		0		-		-		-		-		-		-		-								1						3				24				3		3				2						2		3		2		2				0.00				University												transact		26

				Other		Dec-2008				East Timor		Review of Australia's Assistance to Employment and Skills Development in East Timor						Other		0		-		-		-		-		-		-		-								1				3										1						2		1																				2								1				32								Review - v. little info on evaluation						Indonesia		Agriculture

				Other		Dec-2008				East Timor		Review of the Microfinance Sector in East Timor						Other		0		-		-		-		-		-		-		-								1																		2		2		1				2						2						2				2		TA						2												Review - v. little info on evaluation

				Joint evaluation		Sep-2009		Frances Barns		East Timor		UNDP support for the Trust-Building Pillar of the National Recovery Strategy; and Strengthening Insitutional Structures and Mechanisms for Dialogue		Jun-2008				Governance				-		-		-		-		-		-		-								1		4		2		4		4		1		C		2		1		2		4		1				3		1		1		1						1		Multidonor				Conflict resolution						1		Transfor						4										China		Environment

						Jul-2006		David Michalk				Improved management of small mammals in Tibetan grasslands (ACIAR Project)																																				3		2																6

				ICR		May-2010		Paul Crawford, Anthony Hughes, Helen Sutch, Luca Tacconi		Solomon Islands		Forestry Management Program Phase II		May-2004		Jun-2010		Rural Development																						report not found		1																																				0.00																																PNG		Governance

				ICR		Jun-2010		Andrew Skuse, Robyn Renneberg, Michael Taurakoto		Pac Regional		Pacific Media Assistance Scheme (PACMAS) Phase 1		Jul-2007		Dec-2011		Other																						report not found		1																																				0.00																																Vetnam		Water and Sanitation

				IPR		Sep-2009		Ian Teese		Indonesia		AIPRD Asset Mapping Assistance Project						Other																						report not found		1																																				0.00																																Tibet		Health

				Other		Nov-2009				Philippines		Evaluating Enterprise Development Services in the Philippines						Other																								1																																				0.00																																Philippines		peace-building

				Other		Jun-2010		Stephen Howes		PNG		PNG-Australia Development Cooperation Treaty Review						Other																						report not found		1																																				0.00																																Pacific		Health

				IPR		Jun-2010		Charles Melhuish		Indonesia		Infrastructure Initiative (IndII)		Jul-2007		Jun-2011		Infrastructure																						report not found		1																																				0.00																																Indonesia		Education

				Thematic evaluation		Jun-2009				Asia Regional		Aust Red Cross Projects in Water & Sanitation		N/A		N/A		Infrastructure																								1																																				0.00																																Samoa		Security

				ICR		Sep-2009		Ian Teese, Leya Cattleya		Indonesia		AIPRD Nias Reconstruction Fund		Feb-2006		Dec-2009		Humanitarian																						report not found		1																																				0.00																																Cambodia		Governance

				ICR		Oct-2009		David Farrow, Methodius Kusumahadi		Indonesia		Nabire Health & Disaster Management		Jun-2006		Dec-2009		Humanitarian																								1																																				0.00																																		Microfinance

				ICR		Jun-2010		Lisa Roberts, Lockton Morrissey		Solomon Islands		2007 Tsunami Recovery and Reconstruction Program		Apr-2008		Jun-2010		Humanitarian																						report not found		1																																				0.00																																Indonesia		Health

				Other		Aug-2008				Indonesia		AIPRD Review						Humanitarian																								1																																				0.00																																Mekong		Water and Sanitation

				Other		Feb-2010		Lisa Roberts		Humanitarian		Review of Disaster Risk Reduction Program						Humanitarian																						report not found		1																																				0.00																																Tonga		Health

				Other		Mar-2010		Mark Harrison		Humanitarian		Review of Regional Disaster Responses Oct 2009						Humanitarian																						report not found		1																																				0.00																																Fiji		Gender

				Other		Apr-2010		Lisa Roberts, others		Humanitarian		Humanitarian Action Policy 2005 Rapid Review						Humanitarian																						report not found		1																																				0.00																																Mekong		Health

				Other		Jun-2010		Catherine Bennett, Robert Turner		Humanitarian		Evaluation of the NGO Periodic Funding Agreement for Disaster Risk Management						Humanitarian																								1																																				0.00																																Philippines		Health

				ICR		Oct-2008		Valerie Haugen, Peter Deacon		Mongolia		Targeted Capacity Building and Small Activity Facility (CABSAF)		Feb-2002		Aug-2008		Governance																								1																																				0.00

				IPR		Dec-2008				?		Credit Union Development: Capacity Building and Institutional Strengthening Project						Governance																								1																																				0.00

				IPR		Dec-2009		Anthony Hughes, Laurent de Schoutheete, Robin Brown		Solomon Islands-RAMSI		Strengthening Accountability		Jul-2009		Jun-2013		Governance																						report not found		1																																				0.00

				Other		Jun-2010		Robyn Renneburg		Tonga		Review of Tonga in-line and Advisory Personnel						Governance																						report not found		1																																				0.00

				Other		Dec-2009		Robyn Renneburg		Vanuatu		Vois Blong Yumi Pilot Phase		Feb-2007		Jun-2012		Governance																						report not found		1																																				0.00

				Thematic evaluation		Dec-2009		Jeanne Frances I Illo		Philippines		Gender Assessment of the Australian Philippines Aid Program		N/A		N/A		Gender				-		-		-		-		-		-		-								1																																				0.00

				IPR		Jun-2010		Froniga Greig, Josephine Kama		Solomon Islands-RAMSI		Women in Government		Jul-2009		Jun-2013		Gender																								1																																				0.00

				Thematic evaluation		Jun-2009				Multiple		Gender Integration in Disaster Preparedness Programs in Asia and Pacific		N/A		N/A		Gender																								1																																				0.00

				Other		Oct-2009		Sara Webb (TL)		Cambodia		Scholarships Program		Jul-2007		Dec-2012		Education																						report not found		1

				Other		Jan-2010		David McClay		Laos		National uni of Laos Provinvial Scholarship program review and re-design						Education																						report not found		1

				Other		Jun-2010		Ceri Bryant		Pac Regional		Australia and New Zealand Pacific Scholarships Review						Education																						report not found		1

						Jun-2010				Kiribati		Kiribati Education Management Information System (KEMIS)						Education																						report not found		1

				ICR		Mar-2010		Meth KUSUMAHADI, Colin Reynolds (M&E)		Indonesia		AIPRD Yogya-Central Java community assistance program (YCAP)		Jun-2006		Jun-2010		Civil society/community dvpt																						report not found		1

				ICR		Jun-2010		Paul McCarthy, Anne Lockley		Solomon Islands		Community Support Program		Oct-2004		Jun-2010		Civil society/community dvpt																								1
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				IPR		Mar-2006		Kaye Bysouth, John Kirkland, Stephen Baines		Indonesia		Indonesia Australian Development Scholarships (ADS) Phase II

				IPR		Nov-2006		Nexus Associates		Indonesia		Program for Eastern Indonesia Small and Medium Enterprise Assistance (PENSA) - IFC program

				IPR		Jun-2010		Anne Morant		East Timor		PFMCBP																														1

				IPR		Mar-2010		Joana Ebbinghaus, Suhirman		Indonesia		ACCESS Phase 2		Apr-2006		Dec-2013																								report not found		1

				IPR		Dec-2009		Nicholas Freeland		South Asia		BRAC CFPR Program																												report not found		1
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				Evaluation type		Evaluation date		Independent consultants		Countries		Title		Start date		End date		Sector		Overall rating		Relevance		Effectiveness		Efficiency		Sustainability		Gender		M&E		Analysis & Learning		Technical Review date		TR overall rating				Evaluation count		Reference No.		Gender		Lessons learning		M&E		Time duration (months)		Centre vs. decentralised		Dynamism ability to react		Intelligent implementation		Coherance - project or country lev el		Evidence of matching AusAID stated goals		Evidence of Partner/ government dialogue and agreement		No. of outputs		Clarity of objectives		Contextualised		Beneficiaries clearly defined		Modality/ options considered		Size and scale				Coordination with gov		Category of implementing agency - executing		Donor Harmonisation		Type of intervention		Budget (overspend/underspend)		Did project start on time		Use of gov systems		Transactional or transformational		Time allocated to T.O.R. (days)		Did evaluators raise timing/ methodology  as constraining issue		Evidence of assessing VFM		Did the M+E system provide the approp. Quan and qual info		Reported Strengths		Reported Weaknesses				Geography		Sector
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																		6		2		13		5		8		2		2		0		8

																				Overall rating		Relevance		Effectiveness		Efficiency		Sustainability		Gender		M&E		Analysis & Learning		Technical Review date		TR overall rating				Evaluation count		Reference No.		Gender		Lessons learning		M&E		Time duration (months)		Centre vs. decentralised		Dynamism ability to react		Intelligent implementation		Coherance - project or country lev el		Evidence of matching AusAID stated goals		Evidence of Partner/ government dialogue and agreement		No. of outputs		Clarity of objectives		Contextualised		Beneficiaries clearly defined		Modality/ options considered		Size and scale				Coordination with gov		Category of implementing agency - executing		Donor Harmonisation		Type of intervention		Budget (overspend/underspend)		Did project start on time		Use of gov systems		Transactional or transformational		Time allocated to T.O.R. (days)		Did evaluators raise timing/ methodology  as constraining issue		Evidence of assessing VFM		Did the M+E system provide the approp. Quan and qual info

																		1		0		0		0		0		0		3		1		0										1		20		18		12		100				24		16		35		39		43		13		20		26		39		16						22				15				33				25				100								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

																		2		0		0		3		4		8		16		19		8										2		49		52		39		0				59		46		44		55		50		25		41		50		49		58						64				59				33				56				0

						Percentage Scores												3		24		12		17		20		27		23		41		20										3		31		30		49		0				17		38		21		6		6		63		39		24		11		26						13				26				33				18				0
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																		5		24		44		27		23		13		25		11		25

																		6		5		12		4		7		2		3		0		7

																				100		100		100		100		100		100		100		100

																																												Reference No.		Gender		Lessons learning		M&E		Dynamism ability to react		Intelligent implementation		Coherance - project or country lev el		Evidence of matching AusAID stated goals		Evidence of Partner/ government dialogue and agreement		Clarity of objectives		Contextualised		Beneficiaries clearly defined		Modality/ options considered		Coordination with gov		Donor Harmonisation		Use of gov systems

																																												1		20		18		12		24		16		35		39		43		20		26		39		16		22		15		25

																																												2		49		52		39		59		46		44		55		50		41		50		49		58		64		59		56

																																												3		31		30		49		17		38		21		6		6		39		24		11		26		13		26		18

																																														100		100		100		100		100		100		100		100		100		100		100		100		100		100		100
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				Evaluation type		Evaluation date		Independent consultants		Countries		Title		Start date		End date		Sector		Overall rating		Relevance		Effectiveness		Efficiency		Sustainability		Gender		M&E		Analysis & Learning		Technical Review date		TR overall rating		Gender		Lessons learning		M&E		Time duration (months)		Centre vs. decentralised		Dynamism ability to react		Intelligent implementation		Coherance - project or country lev el		Evidence of matching AusAID stated goals		Evidence of Partner/ government dialogue and agreement		No. of outputs		Clarity of objectives		Contextualised		Beneficiaries clearly defined		Modality/ options considered		Size and scale		Annual Spend		Coordination with gov		Category of implementing agency - executing		Donor Harmonisation		Type of intervention		Budget (overspend/underspend)		Did project start on time		Use of gov systems		Transactional or transformational		Time allocated to T.O.R. (days)		Did evaluators raise timing/ methodology  as constraining issue		Evidence of assessing VFM		Did the M+E system provide the approp. Quan and qual info		Reported Strengths		Reported Weaknesses				Geography		Sector

				Impact study		Dec-2007		Ian Scales, Raol Craemer, Indra Thapp		Bougainville		Market chain development in peace building		Jan-1999		Dec-2007		Infrastructure		-		-		-		-		-		-		-		-		-				4		4		4		96		D		4								4				2		2						59,400,000		7,425,000.00		4				3														N		Y												Governance

		1		ICR		Jan-2008		Jenny Gordon (TheCIE)		Indonesia		ANU Indonesia Project		Jul-1997		Jun-2008		Other		4		3		4		3		4		-		3		4		-						2		4		60		C		1				4		4		1				4		2		4				1500000		300,000.00				University				Core funding				Y				Transact								N								Vietnam		Water and Sanitation

				Joint evaluation		Sep-2009		Frances Barns		East Timor		UNDP support for the Trust-Building Pillar of the National Recovery Strategy; and Strengthening Insitutional Structures and Mechanisms for Dialogue		Jun-2008				Governance				-		-		-		-		-		-		-						2		4		4		1		C		2		1		2		4		1				3		1		1		1						1		Multidonor				Conflict resolution						1		Transfor						4										China		Environment

				ICR		Mar-2009		Chris Smith, Keith Fitzgerald		Sri Lanka		Australian Community Rehabilitation Programme (ACRP)		Jan-2006		Jun-2009		Humanitarian		5		6		5		5		4		4		4		6		Jun-2009		4		2				3				D		1		2		1		1								1		2				24,000,000		0.00				UN Agency		1		Service delivery/ Capacity building										40		N		Y										Indonesia		Education

				Other		Nov-2007				PNG		Review of the Sector-Wide Approach & Technical Assistance		N/A		N/A		Other		3		4		3		3		3		2		2		2						3		3		3				C		2		3		3		2		2				2		2		2		2				0.00		2		Partner Gov		2		TA						3		Transfor		18		N		N		N								Sri Lanka		Peace building

				Other		Nov-2008		Ceri Bryant, Nicki Wrighton		Fiji, Tuvalu		Tracer study for Fiji and Tuvalu Australian Development Scholarships (ADS) and Australian Regional Development Scholarships (ARDS) 2005-2007 Alumni						Education		0		-		-		-		-		-		-		-						4		4		3				D		4				2		3		1		2		3		1				4				0.00						4		Capacity Building												Y				N

				ICR		Apr-2008		Brian Scoullar, Nigel Perkins (AusReady)		Asia Regional		Grant funding to WHO for Animal Health (OIE) for the SEA Foot and Mouth Eradication Campaign		May-1996		Jun-2008		Rural Development		-		-		-		-		-		-		-		-		-				4		2		3				D																				2				0.00		2				1		TA												Y												PNG		Transport

				ICR		Mar-2010		John Winter, Murray Edwards		Indonseia		AIPRD Government Partnerships Fund		May-2005		Jun-2010		Governance		4		5		4		4		5		1		2		4		Mar-2010		3		4		3		3		60		C		1		3		3		3		1				2		3		2		3		50000000		10,000,000.00		1		Partner gov				Grants		4		4		2		Transfor		42		Y		4		N								Fiji		Health

				IPR		Nov-2008		Bernard Broughton		Asia Regional		AusReady: Asia Pacific Emerging Infectious Diseases Facility		Apr-2007		Aug-2009		Health		0		-		-		-		-		-		-		-						4		3		3		24		C		3		3		2		1		3		3		3		2		3		3		100,000,000		50,000,000.00		3		Gov + AMC		3		Capacity Building				N		3		Transact		20		N		Y										Asia South East		Health

		1		Joint evaluation		Mar-2008		Geoff Dixon, Michael Gene, Neil Walter		PNG		Enhanced Cooperation Program (Law and Justic Initiative / Border Mgmt and Transport Security / Economic and Public Sector Reform)		Dec-2004		Dec-2008		Governance		-		-		-		-		-		-		-		-		-						3		3		60		C		2		3		3		2		2				3		3		2		3		100,000,000		20,000,000.00		3		UN Agency		2		TA		U		Y		3		Transfor						N		N								Philippines		Education

				ICR		Dec-2009		Lea Shaw, Christine McLanachan (both from HRF)		Pac Regional		Pacific Regional Sexual & Reproductive Health Capacity Building Program (SRHCBP)		Aug-2008		Jun-2010		Health		4		6		3		3		4		5		3		3		Dec-2009		3		1		3		3		5		D		4		3		1		1		4		4		3		1		1		3		7000000		16,800,000.00		2						Service delivery		3		N		2		Transact				Y		N		4								Asia		Health

				IPR		Jan-2008				Indonesia		Government Partnerships Fund						Governance		-		-		-		-		-		-		-		-						3		4		3		60		C		2		3		2		1		1				3		2		1		2		50,000,000		10,000,000.00		1		Partner Gov		2		TA				4		1		Transfor		24		N		Y										Pakistan		Humanitarian

				Other		Sep-2009		Catherine Bennett (TL), Jessica Kenway, G Kamanga		Africa Regional		Australian Partnerships with African Communities (APAC)		Jan-2004		Jun-2010		Civil society/community dvpt		0		-		-		-		-		-		-		-						1				3		72		D		3				2		1		1				3				2				60,000,000		10,000,000.00		1						Various						2				24				4

				ICR		Jun-2008		Peter Bazeley (TL), Linda Kelly, Jimmy Morona, Jivan Sekhon		PNG		Community Development Scheme Phase 2		Jul-2002		May-2007		Civil society/community dvpt		3		4		3		4		2		-		2		5		Jun-2008		5		2		2		3		56		D		2		2				1		2				3		2		3		2		37741296		8,087,420.57				AMC				Capacity Building						3		Transfor						Y		N

		1		Joint evaluation		Oct-2008		Philip Hewitt, Janine Constantine		Pac Regional		2008 Joint Triennial Review:Australian and New Zealand Approaches to supporting Pacific Regional Organisations						Other		4		4		4		4		4		3		2		2						3		3		3		36		C		3		2		2				2		2		3		2				2		23,161,000		7,720,333.33		2		Gov		3		TA								transfor				Y												PNG		Governance

				ICR		Jan-2009		David Barber, George Collett		Asia Regional		ASEAN-Australian Development Cooperation Program (AADCP)		Jan-2002		Aug-2008		Other		4		3		3.5		5		4		-		3		4		Nov-2008		3		3		3		3		72				1				2		1		1				3		1		3				45,000,000		7,500,000.00		1		AMC		2		Capacity Building						1		Transfor		31				Y		Y								PNG		Education

				ICR		Aug-2008		Valerie Haugen, Peter Deacon		PNG		Curriculum Reform Implementation		Oct-1997		Sep-2008		Education		3		4		3		4		4		4		2		2		Dec-2008		3		2				3		74		C		2		3		3		2		1				2		3		2		2		43104605		6,989,935.95		2		MC		4		TA						1		Transact						Y		N

				Joint evaluation		Sep-2009		Frances Barns		East Timor		IOM Support to Disaster Risk Management:Review of the CBDRM Flexible Fund		Oct-2008		Oct-2009		Humanitarian		0		-		-		-		-		-		-		-						4		2		3		12		D		2		3		4		4		1				2		2		3		1		560500		560,500.00		3						Grants						2		Transact		28		N		4										Global / Australia		Humanitarian

				IPR		Sep-2008		Cathy Deane (TL)		Philippines		Partnership for Economic Governance Reforms (PEGR)		Mar-2005		May-2010		Governance		3		3		4		2		2		2		3		3		Mar-2010		1		3		2		3		60		C		2		3		2		2		3				3		3		2		3		30000000		6,000,000.00		2		AMC		2		TA						3		Transfor								N								Philippines

				ICR		Sep-2009		3		PNG		Targeted Training Facility (PATTAF)		Sep-2008		Mar-2010		Education		4		4		4		4		4		5		4		3		Oct-2009		4		1		2		3		96				1				3								3		1						44920000		5,615,000.00								Capacity Building										26						N

				ICR		Nov-2009		Bruce Bailey		Indonesia		Communities and Education Program in Aceh (CEPA)		Sep-2007		Oct-2009		Education		5		6		6		6		5		-		4		5						1		2		3		25								2		2		2		3				2						10,000,000		4,800,000.00				AMC				Capacity Building												Y		Y		Y

				IPR		May-2009		TAG		Asia Regional		Asia Regional Trafficking in Persons Project (ARTIP)		Sep-2005		Dec-2011		Other		0		-		-		-		-		-		-		-						2		3		3		60				3		3				2		2				3		2		1		2		21,000,000		4,200,000.00		2		AMC		2		Capacity Building		overspend				2		Transfor						Y		N								Indonesia		Governance

				ICR		Jul-2009		Alison Heywood		PNG		Clinton HIV/AIDS Initiative (CHAI)		Aug-2006		Dec-2009		Health		4		5		5		5		4		2		2		4		Aug-2009		3		3		2		3		36		D		2		3				1		1				3		2		1				11080000		3,693,333.33		2		Gov + clinton foundation		2		Capacity Building		11,080,000				2		transact		28		Y		N										Vanuatu		Social Welfare

				ODE		Mar-2010		Andy Kenyon, Emily Rudland		PNG		[Civil Society case study] HIV AIDS Program		Nov-2006		Dec-2013		Health		0		-		-		-		-		-		-		-		Mar-2010		3		3		2		3		72		D		2		2		1		1		1								2		3		20400000		3,400,000.00		2		AusAid		4		Grants						2		Transfor		14														Bangladesh		Microfinance

				ICR		Aug-2007				Samoa		Health Project		Feb-2001		Jun-2007		Health		4		4		4		4		4		-		3		4		Jun-2008		3		2				3		70		C				2		2		2		2				2		1		2				18977343		3,253,258.80		2		AMC		2		TA						1								Y		N								Philippines		Security

		1		IPR		May-2008				Philippines		ACT for Peace Programme						Governance		4				5		4		4		4		3		2						2		2		3		60		D		2		2		1		1		1				1		1		1		2		16,200,000		3,240,000.00		2		UN Agency		2		Capacity Building				N		2		Transfor		10				Y										Indonesia		Governance

						Mar-2008		Cathy Deane		Samoa		Samoa Ministry of Prime Minister & Cabinet Public Sector Improvement Facility: Review of Transitional Support						Governance		4		4		3		4		4		-		-		3								3		3		60								2		2		2				2		3						15000000		3,000,000.00				AMC		2		Capacity Building						2		Transact																PNG		Health

				ICR		Aug-2007		Ian Teese, Zhu Xiaoyang		China		Water and Agricultural Management in Hebei Province		Jun-2002		Jun-2007		Rural Development		4		4		4		5		4		-		3		4		Jun-2008		5		2				3		60						2		2		2		1				3								14,940,000		2,988,000.00				AMC								N		3						Y		Y										Timor Leste		Humanitarian

				ICR		Dec-2007		Ross Sutton, Gillian Biscoe		Asia Regional		HIV/AIDS Project (Vietnam, China, Burma)		Apr-2005		Dec-2008		Health		6		-		6		5		5		-		5		6		Jun-2008		4.5		2				3		65		D				2				2		2				3		2		2		2		15,500,000		2,861,538.46		2		AMC		2		TA						2		Transfor						Y		N								PNG, Pacific region		Governance

				ICR		Jan-2008		Andrew Cornish, David Mitchell		Vietnam		Quang Ngai Natural Disaster Mitigation Project		Aug-2000		Aug-2008		Humanitarian		4		5*		5*		4		3		-		4		5		Jul-2008		3		4				3		60						3										3		2				4		13,555,000		2,711,000.00		4		AMC		4		TA								Transact						Y		N								Philippines		Agriculture

		1		ICR		Apr-2008		Julian Gayfer, Frank Noij		Vietnam		Quang Ngai Rural Development Program		Apr-2000		Jun-2008		Rural Development		4		4*		4*		4*		4		-		3*		5		Jul-2008		4		4		3		3		76		D		2		2		1		2		2				2		3		2		3		14391838		2,272,395.47				AMC		4		TA				Y		3		Transact				N		Y		N								PNG		Governance

				ICR		Jun-2009		David Week, Mihaela Balan, Abel Nako		Vanuatu		Vanuatu Secondary School Extension Project Phase II		Apr-2004		Jun-2008		Education		5		5		5		6		4		4		3		4						3		2		3		48				2		3		1		1		1				3		3		1		3		8,600,000		2,150,000.00				Gov + AMC		3		Capacity Building								Transact				Y		Y

				ICR		Jun-2009		Luca Tacconi (TL), Jonathan Hampshire, Ludmilla Kwitko		Sri Lanka		Natural Resource Mgmt Project (SLANRMP)		Feb-2003		Jan-2009		Environment		4		4		4		4		4		-		3		4		Mar-2009		5		2				3		60				1				1		1		3				3				1				10,600,000		2,120,000.00				AMC				TA										21		N		Y

		1		IPR		Feb-2009		Lea Shaw (TL), Jenny Kerrison		Indonesia		UNICEF Women's and Child Health Program in Papua		Jul-2006		Mar-2010		Health		3		3		2		2		3		4		2		3						2				3		36		D		3		3		2		2		2				2		2		2		2		6250000		2,083,333.33				UN agency/ Partner gov		2		Capacity Building						1		Transact				Y		N		N								Indonesia		Governance

				ICR		Jan-2010		Steven Oliver		Laos		Property Rights and Land Titling Project		Apr-2002		Jun-2009		Other		-		4		4		4		3		4		3		4		May-2009		3		2		3		3		68						3		3		2		2				2		3						11,800,000		2,082,352.94		2		Partner gov				TA																								Philippines		Governance

				IPR		Oct-2008				Asia Regional		Community-based Avian Influenza Risk Reduction Program for the Mekong Region (CBAIRRP)		Jan-2006		Jun-2010		Health		0		-		-		-		-		-		-		-						3				3		30		D		1				1		1						3		2		1		13		5,100,000		2,040,000.00				NGO		1				Significantly underspent						Transact		33				Y		N								Indonesia		Humanitarian

				ICR		Apr-2010		HRF (Benard Broughton, Mahomed Said Patel, David Kennedy)		Pac Regional		Pacific Regional Influenza Pandemic Preparedness Project (PRIPP)		Jul-2006		Jun-2010		Health		3		6		4		3		2		2		2		2		May-2010		1		3		3		3		48				2		3		3		2		2				2		3		2		2		8,000,000		2,000,000.00						3		caapcity building										30														Cambodia		Justice

				ICR		Aug-2007		Peter Zoller, Peter Millington		Mekong		Appropriate Hydrological Network Improvement Project (Mekong)		Apr-2001		Aug-2007		Rural Development		-		-		-		-		-		-		-		-		Jun-2008		3.5						3		47		C				3		3		1		3				3		3		3		2		6048923		1,544,405.87		2		AMC		3		Service delivery				Y				Transact		54				Y										Africa		Sector wide

				ICR		Mar-2009		Catherine Bennett, Stephen Morrow		Humanitarian		Emergency & Health Staff Deployment Program EHSDP		Jul-2006		Jun-2009		Humanitarian		4		6		4		4		4		5		3		3		Mar-2010		2.5		2		3		3		36		C		2		2		2		1		4				3		1		3		3		4300000		1,433,333.33		2		Inter-governmental org		2		Capacity Development				Y				Transact		58				Y		N								Laos		Education

				Other		Jul-2009				Pac Regional		State, Society and Governance in Melanesia Program (SSGM) (2006-2009 funding)		Aug-1995		Dec-2012		Governance		0		-		-		-		-		-		-		-								3		3		36		C		1										8		3				2				4,200,000		1,400,000.00				University				Research		significantly underspent								21		Y				N								Indonesia		Education

				ICR		Mar-2010		Penelope Murphy		PNG		Economic and Public Sector Governance Twinning Initiative		Jul-2007		Jun-2010		Governance		4		5		4		4		3		4		3		4		Mar-2010		3		2		2		3		36		D				2		2		1		1				2		1		1		1		4,161,131		1,387,043.67		1		Partner Gov				Capacity Building						1		Transfor		1														Asia		Agriculture

		1		IPR		Apr-2008				Tonga		Tonga Fisheries Management Project		Jan-2002		Jun-2008				4		4		4		4		4		3		3		-						2		2		3		78		C		2		3		3		2		2				3		3				2		7251479		1,115,612.15				AMC				TA		-500000												N		N

				IPR		Jun-2008		Andrew Cornish (TL), Thea Mendelsohn, Jennifer Roberts		Cambodia		NGO Cooperation Agreements and Child Protection and Crime Prevention Projects		Oct-2004		Jun-2011		Other		3		-		4		-		3		-		3				-				2		3		3		36				1												3		3						3,000,000		1,000,000.00		2		NGO		3		TA				N				Transfor		17		N												Indonesia		Education

				ICR		Oct-2007		Ann Mehaffey		Pac Regional		South Pacific Reproductive Health and Family Planning Training Project		Jan-2000		Dec-2007		Health		4		5		4		4		4				3		6		Jun-2008		3.5				2		3		60		D		2		2		1		1		1				2		2		2		2		4,893,679		978,735.80		2		NGO		2		Capacity Building				Y		2		Transfor		87		Y		Y		N								Asia South East		Rural Development

				ICR		Apr-2009		John Godwin		Asia Regional		Asia Regional Illicit Drugs Initiative		May-2005		Jun-2009		Other		4		5		4.5		4		3.5		3		3		3						3		2		3		50		D		2		1		2		1		3				1		3		1		1		4,000,000		960,000.00		1		UN agency/ NGO				TA										15		N		Y										Aceh		Governance

				ICR		Sep-2009		Alan McCagh		Philippines		Port Security Capacity Building Program		Jul-2004		Jun-2009		Governance		4		5		5		5		3.5		2		3		4		Mar-2010		2		4				3		60		C				1		1		1		1				1		1		1				4,570,000		914,000.00		1		Partner Gov				TA				Y		1		Transact				N		Y										Fiji and Tuvala		Education

				IPR		Oct-2009		Tristan Jubb, Susan Dawson		Asia Regional		ATS EID - OIE Strengthening Veterinary Services (to Combat Avian Influenza and other Priority Diseases in Southeast Asia )		Jan-2007		Jun-2010		Rural Development		0		-		-		-		-		-		-		-						3		1		3		36		D		3		3		3		1		1				3		3		4		3		2400000		800,000.00		4		Inter-governmental org		1		Advocacy				N		2		Transfor		42		N		N										Bougainville		Rural livelihoods

		1		Cluster evaluation		Jan-2008						Independent Review of Nu, Muhammadiyah and ITB Disaster Management Programs						Humanitarian		4		5		4		4		3				3		-										3		48		D		2		2		2		1		4				2		2		2		3		2800000		700,000.00		3		NGO				Grant				Y		4		Transfor		20														Samoa		Governance

						May-2009		Tony Lower (HRF)		Pac Regional		Pacific Non Communicable Diseases Program								0		-		-		-		-		-		-		-						3		2		3		48		D		2		2		1		1		1		17		2		2		2		2		2,800,000		700,000.00		2		AMC		4		Capacity Building						2		Transfor		10		N				N

				ICR		Dec-2009		Eileen Wahab (Education Resource Facility)		Bangladesh		English Language Teacher Training Program		Jul-2007		Dec-2010		Education		0		-		-		-		-		-		-		-						4		3		3		36		C		3		3		3		2		1		1		3		3		1		3		1,850,205		616,735.00		3		AMC				Capacity Development		2		N		3		Transact		14		N		4		N

				IPR		May-2008		Gudrun Forsberg		Indonesia		Education Sector (Basic Education Program and LAPIS)		May-05		Dec-2013		Education		-		-		-		-		-		-		-		-		-				2		4		3		96		D		2		1		2		1		1				1		2		1		4		154,055		19,256.88		3		University		3		TA						2		Transfor		40

				IPR		Jul-2009		Ceri Bryant		Kiribati		ADS & ADRS Programs		Jan-1995		Dec-2014		Education		4		5		3		4		4		4		3		4		Aug-2009		5		2		3		3		84		D				3		1		1		1				3		2				1		52,212		7,458.86		2		Partner Gov				Capacity Development						2		transact		23		Y		Y

				IPR		May-2009		Clive Lyle		Cambodia		Water Resource Management Research Capacity Development Program						Rural Development		3		-		4		2.5		4		-		3		-										3		60		C										2				1										0.00				University				Resrearch																								indonesia		Governance

				IPR		Aug-2007		Chris Nelson		Philippines		BIMP-EAGA Strengthening on Customs, Immigration and Security Project						Governance		3		-		3		3		3		-		2		-								3		3		48		C		2		2				2		2				2				2		2				0.00		2		Partner Gov				Capacity Building				N		2		Transact		7				Y		N								Cambodia		Environment

		1		Other		Nov-2008				Pac Regional		University of the South Pacific (2006-2008 MOU)		May-1993		Dec-2009		Education		3		3		3		3		2		-		2		3		Mar-2010		1				2		3		24				2		2		2		2		2								2						0.00				University				TA

		1		IPR		Apr-2008				PNG		Media for Development Initiative - ABC NBC Project Ph II		Jan-2005		Jun-2010		Other		3		3		3		3		3		3		2		2						2		3		3		12		C		2		3		2								2		2		2		2				0.00		3		ABC/NBC				Capacity Building				N		3		Transfor		15						N								Vanuatu		Governance

				IPR		Feb-2009		Sian Long		Africa Regional		UNICEF Eastern and Southern Africa Children and AIDS Regional Initiative (CARI)		Jun-2006		Mar-2012		Health		-		-		-		-		-		-		-		-						3		1		3		72				1						1						3		1		2		1				0.00				UN Agency																Y		Y										Mozambique		Education

						Oct-2007		Kaye Bysouth, Bruce Bailey		Asia-Pacific		Evaluation of AusAID support to Transparency International Asia-Pacific Department's Institutional Support Program						Governance		-		-		-		-		-		-		-		-										3		60																		1								0.00																										Weak report - v. hard to assess the project

				ICR		May-2010		Bill Pennington, Nelson Ireland (both from ERF); Wadan Narsey		Fiji		Education Sector Program (FESP)		Jun-2003		Dec-2009		Education		3		4		4		2		3		-		3		2		May-2010		4		4				3		62		C		3		3		3		3								3				3				0.00		3												3						Y		Y		N

		1				Mar-2008				PNG		Advisory Support Facility Ph II						Governance		4		4		4		4		4		3		-		3										3								2						2				3		2						46,000,000																																		PNG		Media

						May-2008				Asia Regional		Sanitary and Phytosanitary Capacity Building Program (SPSCE)								0																				3				3										2		3		2				3		3				3		3,700,000						AusAid		3		TA		Signif Underspent						Transact								N

				ICR		Mar-2008		Juliet Willetts (Inst for Sust Futures)		Philippines		Local Governance Development Program (Phase 1)		Apr-2006		Aug-2008		Governance		5		5*		5*		5		4		-		-		4		-		N/A		3		1		3				D				2		3		3		2				3						4		2,480,302						AMC		1		Capacity Building								Transact				N		Y										Philippines		Governance

				IPR		Jul-2008		Stephen Umemoto (TL), Farid Rahman		Pakistan		UNICEF Response 2005 Earthquake		Nov-2005		Dec-2010		Humanitarian		0		-		-		-		-		-		-		-						1				3														2						1												UN Agency		1		Service delivery/ Advocacy						2						N												Tonga		Fisheries

		1				Aug-2008				Indonesia		Indonesia Strengthening Public Procurement Program (ISP3) Ph 1						Governance		3		4		4		4		4		2		2		4						3		2		3				C		2		2		2		2		2				2		2		1		2						2		AMC		4		Capacity Building						2								N		N								East Timor		Governance

				Impact study		Nov-2007		Raul Gonzalez (TL)		Philippines		Community Assistance Program (PACAP)		Nov-1986		Dec-2010		Civil society/community dvpt		-		-		-		-		-		-		-		-		-				2				3		18																		3														3		Grants

						Jun-2010		Dita Nugroho, Adrian Beavis		Indonesia		Building Relationships through Intercultural Dialogue and Growing Engagement (BRIDGE)								0		-		-		-		-		-		-		-						4		4		3				D				2		3								3		2		1		4						4																		N		N

				ICR		Mar-2008				Indonesia		NTT Primary Education Partnership		Sep-2000		Mar-2008		Education		5		6		6		5		6				5		5		-				2		2		2				D		2		2		1		1		1				1		2		1		2		27,415,572		0.00		2		Partner Gov				Capacity Building						2		Transfor				Y		Y

				ICR		Apr-2010		Graham Walter (TL), Fabia Shah, Russ Streader		Indonesia		Basic Education Program		Apr-2006		Jun-2010		Education		5		6		5		4		4		5		5		5						1		2		2		48				2		2		1		2		2				3		2		2		4		387,600,000		96,900,000.00		1		AMC				Grants						1		Transact				Y		Y										Tibet		Environment

		1		Cluster evaluation		Feb-2009		Ludmilla Kwitko, Diane McDonald		Multiple		Volunteer Program Implementation; AYAD Program		Jul-2005		Jun-2010		Other		3		3		3		4		-		4		3		3		Feb-2009		2		1		2		2		36		C		2		2		3				2				3		2				3		90600000		30,200,000.00		1		Partner Gov				Volunteer Programme												Y				N								Asia South East		Economic

				ICR		Dec-2008		Penelope Murphy (TL), Leni Dharmawan		Indonesia		Specialised Training Project Phase III		Mar-2003		Mar-2009		Education		4		5		4		4		3		4		4		5						2		1		2		44				1								1								1		3		55,141,759		15,038,661.55				AMC				Capacity Building								Transact				N		Y										Global		Governance

				IPR		Mar-2009		Tony Land, John Fargher		PNG		Sub-National Strategy		Jul-2007		Jun-2011		Governance		0		-		-		-		-		-		-		-		Apr-2009		4		3		1		2		60		D		1		2		1		2		1				2		1		2		3		59000000		11,800,000.00				Partner gov				Capacity Building						1		Transact		21		N		N										Indonesia		Governance

				IPR		Sep-2009		Kaye Bysouth (TL), Vicente Reyes Jr, Jeanne Frances Illo		Philippines		Strengthening Implementation of Visayas Education (STRIVE)		Oct-2005		Jul-2010		Education		5		6		5		4		4		4		5		4		Oct-2009		3		2		2		2		24		D		1		2		2		1		1				1		2		1		1		20300000		10,150,000.00				Gov + AMC				TA		3 - underbudgeted for travel expenses (needs to be addessed at quality at entry assessments p14).				4		transact		26		N		Y

				ICR		May-2008		Kai Detto / Lengano P/L		Indonesia		AIPRD: Aceh Food Security Project		Dec-2005		Jun-2008		Humanitarian		5		6*		4		5*		6		-		3*		5		-				1		2		2		12						2				2		2				3						1		10,000,000		10,000,000.00		1		UN Agency		2		Capacity Building						1		Transact				Y		Y										PNG		Emergencies

				ICR		Mar-2009		Jonathan Hampshire, Paul McCarthy, Meth Kusumahadi		Indonesia		Local Governance and Infrastructure for Communities in Aceh (LOGICA)		Nov-2005		Jun-2010		Governance		5		4		6		5		5		6		4		5		Dec-2008		3		1		1		2		36		D		2		1		3				1		3		1		2		1		2		27,640,000		9,213,333.33		2		MC		2		Capacity Building				N		2		Transfor		25		Y		Y										PNG		Agriculture

		1		IPR		Oct-2007		Unknown		Philippines		Human Resource Development Facility (HRDF)		Mar-2003		Sep-2010		Governance		4		4		5		4		3		-		4		-		-				4		2		2		60		C		2		2		2		2		2				2		2						43400000		8,680,000.00				AMC		4		Capacity building / Service delivery								Transact				Y		N		N								Timor-Leste		Justice

		1		ICR		May-2008				PNG		Lae City Roads Upgrading Project Ph III						Infrastructure		3		3		3		3		3		2		3		3						2		2		2		84		C		2		2		2		2		2				2		2		2		2		58,807,264		8,401,037.71		2		AMC				TA						2		Transact				N		Y		N								China		Environment

				ICR		Jun-2008		Ann Mehaffey & Dr Izhar Muhammad Fihir		Indonesia		HIV/AIDS Prevention and Care Project		Aug-1999		Jun-2008		Health		5		5		4		5		4		-		4		6		Jun-2008		4.5		2				2		67						3				2		1				2		1				2		41,100,000		7,361,194.03		2		AMC		3		Service delivery						2						Y		Y										Pacific		Health

				ICR		Dec-2007		Deb Hartley		Indonesia		Health Assistance Rehabilitation in Aceh Project		Sep-2005		Sep-2007		Health		4		-		-		-		-		-		-		-		Jun-2008		4		2		2		2		24				2		3				2		2				3		2		3		4		13,561,041		6,780,520.50				AMC		1		Project support						2		Transact				N		Y										Mekong		Health

				ICR		Jan-2009		Geoff Dixon		East Timor		Ministry of Planning and Finance Capacity Building Program (MPFCBP)		Sep-2002		Dec-2008		Governance		4		4		3.5		4		4.5		3.5		3		4		May-2009		3		3		3		2		60		C		2		2		2		2		2				3		2		2		2		30,500,000		6,100,000.00		3		AMC		2		TA				N		3		Transact		29		N		N										Indonesia		Education

				IPR		Dec-2008		Kevin Raue (TL)		Vanuatu		Police Force Capacity Building Project		Feb-2002		Jan-2011		Governance		0		-		-		-		-		-		-		-						3		2		2		60		D		2		3		1		4		2				2		2		2		2		26,000,000		5,200,000.00		3		AMC		3		Capacity Building		U		N		2		Transfor		20		N		N		Y								Africa		Health

				ICR		Dec-2008		Nexus Associates		Indonesia		Program for Eastern Indonesia Small Enterprise Assistance (PENSA)		Feb-2003		Jun-2008		Other		4		5		4		4		4		-		-		-		Mar-2010		2		4		2		2		58		D				2		2		2		2								2		2		24,900,000		5,151,724.14		2		Inter-governmental org		4		TA																N								Indonesia		Health

				IPR		Jun-2010		Kaye Schofield		PNG		Sport for Development		May-2006		Jun-2011		Other		3		5		2		3		2		5		3		4		Jun-2010		4				2		2		120		C				3				2		2		3		2		2		1				50,000,000		5,000,000.00				Foundation				TA										10														Philippines		Governance

						Jun-2009				Vietnam		Vietnam-Australia NGO Cooperation Agreement Program (VANGOCA)						Other		-		-		-		-		-		-		-		-								3		2		60		D		2		2		2		1		1				2		2		1		2		22,000,000		4,400,000.00		1		NGO				Service delivery				N		2		Transfor				Y				Y								East Timor		Governance

				ICR		Dec-2008		Kaye Bysouth		Pac Regional		Pacific Regional Policing Initiative  (PRPI)		Feb-2003		Jun-2009		Governance		5		5		5		5		3		-		-		-		Dec-2008		4		3		2		2		60		C		2		2		2		2		2				2		2		2		3		20,000,000		4,000,000.00		2		AMC		3		capacity building		Grants																						East Timor

				ICR		Jun-2007		Ross Sutton		Solomon Islands		Ministry of Health Institutional Strengthening Project		Apr-2000		Aug-2007		Health		4		4		4		4		4		-		4		5		Jun-2008		4.5		2		2		2		72		C		2		3		2		2		2				1				2		3		21800000		3,633,333.33				AMC		4		TA						2		Transact								N								Indonesia

				IPR		Oct-2007				China -Tibet		Tibet Health Sector Support Program						Health		0		-		-		-		-		-		-		-						2				2		60						2		2		1		1				3		2				4		17,300,000		3,460,000.00		2		Partner gov		4		TA						2		Transfor																Global / Australia		Humanitarian

				ICR		Mar-2008		David Barber		Cambodia		Technical Assistance Facility (CATAF)		Aug-2002		Jun-2008		Governance		-		-		-		-		-		-		-		-		-				2				2		36				2						2		4						1		2				6,500,000		2,166,666.67				AMC				TA																N								Myanmar		Health

				ICR		Feb-2009		Trevor Glass		Humanitarian		Emergency Standby Staffing & Training Arrangement (ESSTA) RedR Aust		Nov-2005		Jun-2009		Humanitarian		5		4.5		5.5		5		4.5		5		5		5						2		1		2		43		C		2		1		1		1		4				1		1		1		2		7,304,175		2,038,374.42		4		AMC		4		Capacity Development								Transact						Y		Y								Vanuatu		Education

				ICR		May-2008		Wayne Hancock, Muyi Kang		China		Qinghai Forestry Resources Management		Aug-1999		Aug-2008		Rural Development		5																-				1				2		72																3								12,000,000		2,000,000.00				AMC				TA														Y										Indonesia		Education

				ICR		Apr-2009		John Menzies		Indonesia		Bali Memorial Package		Mar-2003		Dec-2009		Health		4		5		5		5		5		5		-		-						2		2		2		81		C		4		1		2		2		3				1		2		1		2		12892000		1,909,925.93		2				4		Service delivery						3		Transact						Y		Y								Asia

		1		ICR		Dec-2008		Johanne Wright, Fiona Ey		Samoa		Samoa Police Project		Jan-2004		Dec-2008		Governance		4		5		5		5		4		4		4		4						1		2		2		60		C		2		1		1		2		1				2		1		2		2		9360000		1,872,000.00		2		AMC		2		TA						1		Transact						Y		Y										POPS

				ICR		Oct-2008		Robyn Renneberg, Ian Wilderspin		PNG		Support for Disaster Management		Jun-2003		Jun-2008		Humanitarian		3		3		3		4		2		-		3		5						3		1		2		60		D		2		2		3		2		2				3		3		3		2		8831423		1,766,284.60		2		Gov + AMC		2		Grants						1		Transact				N		N										Cambodia		Rural livelihoods

				Other		Dec-2009		Paul Crawford		Asia Regional		ASEAN Plus Three Emerging Infectious Diseases (EID) Programme Phase II						Health		0		-		-		-		-		-		-		-						3		3		2		36		D		5		3		3		2		2								3		3		5,000,000		1,666,666.67		2						Grants		Significantly underspent		Y				Transact		46		N		4		N								Philippines		Governance

		1		Joint evaluation		Dec-2008		ACIAR/AUSAID		Pakistan		Agricultural Sector Linkages Program Review (ASLP) Ph 1		Jul-2005		Sep-2010		Rural Development		4		-		5		4		-		-		2		4						4				2		48																								6,600,000		1,650,000.00																																Vietnam		Environment

				Cluster evaluation		Nov-2007		Robert J Condon, Annabelle Opamin		Philippines		Malaria Control and Prevention Project / and WHO Mindanao Malaria Project		Jun-1995		Jul-2008		Health		4		-		4*		3		5		-		4		4.5		-		N/A				2		2		38		D		2		2		2		1		1				1		2		2		2		5,100,000		1,610,526.32		2		UN Agency		2		TA				N		2		Transfor				Y												China		Governance

		1		IPR		May-2009		Peter Deacon		Samoa		Public Sector Improvement Program (PSIF)						Governance		4		5		4		3		3		2		4		4						2		2		2		60		C		2		2		2		2		1				3		2		3		3		7344285		1,468,857.00		1		Partner Gov		1		Capacity Building		-3046080				2		Transfor

				ICR		May-2010		Charles Melhuish		Laos		Road Maintenance Project 2		Feb-2008		Dec-2010		Infrastructure		4		5		4		5		4				4		4		May-2010		4		4		1		2		24		D		1		1		1		1		1		3		1		1		1				2,800,000		1,400,000.00				Partner Gov				Capacity Building		2 - financing gap which brought AusAID into the programme later on.		Y		1				4		4		Y		4		*Partnership approach/experience of donors focused on strengths of each for capacity building
*built on lessons from first phase - reduced risks
* Strong management of implmeneting agency		* delayed payments to contractos - causin increases in costs of maintenace work by raising working capital from banks.				Vietnam		Emergencies

				ICR		Jul-2008		Mike Shone		Solomon Islands		Post Conflict Emegerncy Rehabilitation Project PCERP		Jan-2004		Mar-2008		Infrastructure		4		4		4		4		2				3		4		Mar-2010		2		2		2		2		20		D		4		3		2		1		2				1		2		2		2		2000000		1,200,000.00		1		Gov + AMC		2		Capacity Building						3		Transact						Y										Indonesia		Health

		1		IPR		Sep-2007		Peter Bazeley, Jessie Ponce		Philippines		Philippines-Australia Community Assistance Program (PACAP)						Civil society/community dvpt		4		-		3		4		4		3		-		4								3		2		60		D		2		2		2		2		2				2		2		2		2		28,000,000		5,600,000.00		2		AMC		2		Grants						2		Transact		24

				Other		Nov-2009		Poonam Thapa (HRF)		Multiple		Sexual and Reproductive Health Programme in Crisis and Post Crisis Situations in East, Southeast Asia and the Pacific (SPRINT)		Dec-2007		Dec-2010		Humanitarian		4		5		4.5		3.5		4		4.5		4		4						2		2		2		36		D		3		3		2		1				4		2		3				1		3,000,000		1,000,000.00		2		University				Capacity Building						2		Transfor

				ICR		Jul-2009		Robert Hickson		Bangladesh		North West Microfinance Expansion Project		Jun-2002		Dec-2008		Other		5		5		5		6		5		5		5		4		Aug-2009		2.5		2		3		2		72		D		4		2		2		2		2		17		2		1		1		2		4,628,541		771,423.50		2		NGO						4		Y		2		Transact		18		Y		4		Y								Philippines		Rural Development

		1				Feb-2009		Land Equity International		Philippines		Land Administration and Management Project Ph II. (LAMP) [Innovation Support Fund Independent Review]						Other		4		-		5		5		4		4		4		-						2		2		2		24		D		2		1		1		2		1						2		2		1		1500000		750,000.00				AMC				Grants								Transfor				Y		Y										Indonesia		Education

				ICR		Mar-2008		Robyn Renneberg, Kingsley Gee		Tonga		Health Sector Planning and Management Project		Aug-2003		Mar-2008		Health		6		5		5		6		5				4		6		Jun-2008		3		2		2		2		94				2				2				2						2		1				5,705,283		728,334.00		2		AMC		2		TA						1		Transfor						Y										Laos		Transport

				IPR		May-2009		Chris Green, Gary Ho, Jelena Angelis (all SQW Group); Sukhwinder Arora (OPML)		China		Private Enterprise Partnership (PEP) Phase II		May-2006		Jun-2011		Governance		4		5		5		5		5		4		3		4						3		2		2		60		C		2		2		2		2		2				2		2		1		2		2,500,000		500,000.00		2		Inter-governmental org		2		Capacity Building						2		Transfor		90		N		N										Indonesia		Agriculture

				ICR		Dec-2007		Kai Detto, Hubertina van Eys		Africa		Mozambique In-Country Scholarship Assistance Scheme		Jul-2001		Jun-2006		Education		5		5		5		6		5				5		5		Jun-2008		5		2		1		2		60		C				2		2		2				4		1		2		1		1		1573000		314,600.00		2				3		Capacity Building				Y				Transact		25		N		Y		N

						Feb-2009		Peter Millington		China		Australia-China Environment Development Program (ACEDP) [Policy gap analysis and review of progress]						Environment		3		5		4		4		3				3		3								2		2		60		C		2		2				2		2						2						25,000.00		5,000.00		2				2		TA						2				13		N		N

				ICR		Nov-2008		Bayliss Associates Pty Ltd		Pac Regional		Pacific Investment Commissioner		May-2006		Apr-2009		Governance		4		5		3		4		3		3		4		-						3				2		24						3		2				2				2		2		1						0.00		2		AusAid				TA						2																		East Timor		other

				IPR		May-2009		Adele Pottenger		Philippines		Basic Education Assistance Mindanao (BEAM)		Apr-1999		Nov-2009		Education		5		-		5		6		4		-		4		-						1		1		2		94		D		1		1		1		2		2				2		2				2				0.00		2						Capacity building / Service delivery						2		Transact				Y

				ICR		May-2010		Paul Freeman, Ross Sutton (both from HRF)		Fiji		Health Sector Improvement Program		Oct-2003		Dec-2010		Health		5		5		5		4.5		5		4		4.5		4.5		Jun-2010		4		2		2		2		72		D		1		1		1		1		1		4		2		1		2		2				0.00		1		Partner Gov						1		Y		1		Transfor		4		4		4		4				external problems - coup, l loss of staff (no retirement age of 55)				Bangladesh		Education

				IPR		Nov-2009		Paul Thornton (TL), Ritu Shroff, Joe Martin; Theinny Oo, Kay Thi		Myanmar		Three Diseases Fund						Health		0		-		-		-		-		-		-		-						4		3		2		60				4		2		1		1		1		5		2		1		2		2				0.00		2		UN Agency				Capacity Building		4		4		2		Transact		21		4		4		4								Philippines		Land

				ICR		Aug-2009		Kellogg Brown and Root Pty Ltd		Pac Regional		POPs in Pacific Island Countries		Oct-1999		Sep-2009		Environment		0		-		-		-		-		-		-		-		Sep-2009		1		4		1		2		72				1		2		1		1		1				1		2		1						0.00		4		AMC		4		TA				Y		2		Transact						Y

				ICR		Jul-2007		Rob Allaburton, John Scheding		Indonesia		Indonesia Australia Partnership in Basic Education		May-2003		Nov-2007		Education		6		-		-		-		-		-		-		-		Jul-2008		2.5		2		2		2		36		D				2		1		1		1				1		1		1		2				0.00		2				1		Capacity Building		U		Y		2		Transfor

				Cluster evaluation		Mar-2009		Geoffrey Lacey (TL), Jeffrey Bost, Liu Lili		China		ADS & Small Activities Scheme		Jan-1987		Dec-2010		Education		0		-		-		-		-		-		-		-								2		2		252		C		2		3		3		3		1				3		2		2		4				0.00		1		Partner Gov		4		Capacity Building						1		Transfor				N		N		N

				ICR		Mar-2009		BDO Kendalls		Pac Regional		Kula II Equity Investment Fund		Jun-2006		Apr-2009		Other		0		-		-		-		-		-		-		-										2		36																										0.00								Grant								transact																Vietnam		Agriculture/ rural development

		1		Thematic evaluation		Jan-2009		Mick Foster, Rob Condon, Simon Henderson, Katja Janovsky, Chris Roche, Beth Slatyer		Pac Regional		Evaluation of Australian Aid to Health Service Delivery in PNG, Solomon Islands and Vanuatu						Health		4		5		5		4		4		3		2		3						3		2		2				C		2		2		1		2		2				2		3		2		2						3		AMC		3		TA						3		transact																indonesia		Education

						Jul-2006		David Michalk				Improved management of small mammals in Tibetan grasslands (ACIAR Project)																														3		2																6

				ICR		Aug-2008		Edwin Shanks (TL), Alastair kerr		Vietnam		Three Delta Towns Water Supply and Sanitation project		Jul-1999		Jun-2009		Infrastructure		-		4.5		4.5		4.5		4		-		5.5		5								1		1		84		D		2		1		1		1		1				2		1		2		2		78,572,000		11,224,571.43		2		AMC		2		Grants				Y		2								Y										Asia		Health

				IPR		Aug-2008				Indonesia		Australia Nusa Tenngara Assistance for Regional Autonomy (ANTARA)		Jan-2005		May-2010		Governance		-		-		-		-		-		-		-		-						1		2		1		70		D		2		1		1		1		1		5		1		2		2		1		30,000,000		5,142,857.14		2		AusAid		2		Capacity Building						1		Transfor		17				N		Y								Timor-Leste		Governance

				ICR		Apr-2008		Edwin Shanks, Peter Shea		Vietnam		Cuu Long Delta Rural Water Supply and Sanitation Project		Aug-1999		Mar-2008		Infrastructure		4		3		3		4		4				4.5		3		Jun-2008		4		3		2		1		72				3		3				2						2		2						26,202,300		4,367,050.00				AMC		3		Grants								Transfor		25				Y										Vietnam		Agriculture / rural development

				ICR		Jun-2009		Chris Majewski		Indonesia		ADS Off-shore Management Phase II		Mar-2003		Jun-2009		Education		5		5		4		5		5		5		5		5						1		1		1		78		C		2		1		1		2		2				1		2		1		2		27205000		4,185,384.62		2		AMC		2		Scholarship						2		Transact				N		Y		Y

				ICR		Nov-2007		Paul Tippett, Virginia Simmons		China		Chongqing Vocational Education and Training Project		Feb-2002		Aug-2007		Education		5		5		5		5		5				4		5		Jun-2008		2		1		2		1		59				3						3		1				2		1		3		4		19,223,753		3,909,915.86				AMC												Transact				N		Y

				ICR		May-2008		Jonathan Hampshire, Keith Tuckwell		Indonesia		Australian Community Development and Civil Society Strengthening Scheme (ACCESS) Phase 1		May-1998		Apr-2008		Civil society/community dvpt		6		6*		6*		5*		5		-		6*		6		Jun-2008		3.5		2		1		1		75				2		2		1		2		2				2		1		1		1		21,919,898		3,507,183.68				AMC		2		Capacity Building						1		Transfor		24		N		Y		Y

		1		IPR		Oct-2007				Vietnam		Collaboration for Agriculture and Rural Development Program (CARD)						Rural Development		4		4		4		4		4		3		5		-						3		2		1		72		C		2				2		2		2				1								19,000,000		3,166,666.67						2		TA						1				15		N												PNG		Education

				ICR		Feb-2007		Edwin Shanks, Peter Millington		Vietnam		North Vam Nao Water Control Project II						Infrastructure		5		5		5		4		4		-		4		5		Jun-2008		5		2		2		1		68		C		1		1		1		2		1				2		1		2		1		17823397		3,145,305.35		1		AMC		4		TA				Y		1		Transact		49				Y		Y								PNG		Justice

				ICR		Oct-2008		Chris Wheeler		Pac Regional		Pacific Regional HIV/AIDS Project (PHRP)		Aug-1999		Dec-2008		Health		5		5		5		5		4		-		5		6		Oct-2008		2		2		1		1		60				2		2		1		2		2				2		2		2		2		15,650,900		3,130,180.00		2		AMC		3		Capacity Building						2		Transfor				Y		Y		Y								Melanesia		Governance

				ICR		May-2009		Ian Teese		PNG		Justice Advisory Group		Feb-2002		Jun-2009		Governance		4		6		5		4		3		2		5		5		Mar-2009		4		2				1		72				3		3						2				2								13,787,000		2,297,833.33		2		AMC				TA						2				35				Y										Pacific		Private sector

				Cluster evaluation		Dec-2007		Bruce Trangmar, Ian Teese, Zheng Bao Hua		China		Evaluation of the Three Environment Projects in China: Balancing the Environment and Human Development						Environment		5		4		4		5				5		5								1				1		48				2								1						1						6,600,000		1,650,000.00		3						TA														Y		N

				ICR		Aug-2007		Geoff Burke		Laos		Basic Education Project		June 1008		Jul-2007		Education		5		6		6		6		4		-		4		5		Jun-2008		4		1		2		1		84		C		1		1		1		1		1		5		1		1		1		2		8060293		1,151,470.43		1		AMC		2		Service delivery		1500000		Y		2		Transact						Y

				IPR		Apr-2010		Sue Finucane, Roselyn Tor		Vanuatu		Vanuatu Women's Centre Phase 5		Jul-2007		Jun-2012		Gender		0		-		-		-		-		-		-		-						1				1		60		D				2				1				14		2				1				3,462,908		692,581.60				NGO		2		TA						4		Transfor

				IPR		Oct-2007				Fiji		Fiji Women's Crisis Centre Ph 4						Gender		-		-		-		-		-		-		-		-						1				1								1		1		2		2						2		1				5470878				2		NGO				Service Delivery/ Advocacy						2				19		N		N		Y

				ICR		May-2010		John Fargher (TL), Suhirman		Indonesia		Australia Nusa Tenngara Assistance for Regional Autonomy (ANTARA)		Jun-2005		Dec-2010		Governance		3		4		3		3		3		4		3		4		Jun-2010		4		1				1						1		2		3				2				2				2		2						2		AMC				Capacity building						2		Transfor								Y								PNG		Transport

		1		IPR		Oct-2008		Robert Ferraris (TL), Howard Elliott, Christie Chang, Froniga Greig, Angela Mandie Filer		PNG		Agricultural Research and Development Support Facility (ARDSF)		Jul-2006		Jun-2012		Rural Development		0		-		-		-		-		-		-		-						2																1																0.00						2		TA																								PNG		Governance

				ICR		May-2010		John Fargher, Yasuo Konishi		Indonesia		Smallholder Agribusiness Development Initiative (SADI)		Sep-2008		Jun-2010		Rural Development		3		4		3		2		3		3		3		3		Jun-2010		3																																		0.00																																Indonesia		Governance

				IPR		Jan-2009		Rob Hitchins, Amnon Golan, John Sutherland, Megawati Sulistyo, Rebecca McLaren (AusAID)		Indonesia		Smallholder Agribusiness Development Initiative (SADI) Ph 1						Rural Development		0		-		-		-		-		-		-		-																																						0.00																																		other

				ICR		May-2010		Paul Crawford, Anthony Hughes, Helen Sutch, Luca Tacconi		Solomon Islands		Forestry Management Program Phase II		May-2004		Jun-2010		Rural Development																																																						0.00																																PNG		Governance

				ICR		Jul-2009		Matthew Clarke		Pac Regional		Pacific Economic Bulletin		Jun-2006		Dec-2009		Other		3		4		4		4		3		2		3		4		Jul-2009		2																																		0.00																																Vietnam		Environment

				ICR		Dec-2009		Martin Brash		PNG		Joint Understanding on the Kokoda Track and Owen Stanley Ranges		Mar-2008		Jun-2011		Other		4		5		4		4		3		3		2		4		Dec-2009		3.5																																		0.00																																Indonesia		Governance

				ICR		Oct-2009		Stein-Erik Kruse, Michael Copland, Tilman A Ruff (all from HRF)		Pac Regional		UNICEF PACIFIC Program		Feb-2005		Jun-2010		Other		4		4		4		3		4		5		3		3		Nov-2009		3																																		0.00																																Solomon Isles		Health

				ICR		Oct-2007		Kaye Schofield, Judith Johnson, Jean-Gabriel Manguy		Pac Regional		Media and Communication Facility		Nov-1995		May-2007		Other		3		4		4		2		3				1		4		Jun-2008		5																																		0.00																																Asia		Justice

				ICR		Apr-2010		Robyn Renneburg (TL)		PNG		Media Development Initiative 2		Jan-2005		Jun-2010		Other		4		6		5		4		4		4		3		5		Apr-2010		2																																		0.00																																PNG		Health

				ICR		Dec-2009		Martin White, John Hardin		Fiji		Textiles Clothing Footwear TPSP		Nov-2006		Jan-2010		Other		5		6		5		5		4		5		4		4		Dec-2009		3.5																																		0.00																																Philippines		Education

				ICR		Oct-2008		Frank Noij (TL), Matthew Crump		Vietnam		Monitoring and Evaluation Strengthening Project Ph II (VAMESPII)		Mar-2002		Jun-2009		Other		5		5		5		5		3		-		4		6																																						0.00

				Other		Feb-2008				PNG		Sport for Development: Strongim Komuniti Klab Pilot Project (SKK)						Other		-		-		-		-		-		-		-		-																												1				1						0.00								Service delivery														4				Academic						China		Education

				Other		Feb-2010		Michael Carter		Philippines		Philippines Country Strategy Review						Other		0		-		-		-		-		-		-		-		May-2010		4																																		0.00																																Samoa		Health

				ICR		Jun-2010		Andrew Skuse, Robyn Renneberg, Michael Taurakoto		Pac Regional		Pacific Media Assistance Scheme (PACMAS) Phase 1		Jul-2007		Dec-2011		Other																																																						0.00																																Vetnam		Water and Sanitation

				IPR		Sep-2009		Ian Teese		Indonesia		AIPRD Asset Mapping Assistance Project						Other																																																						0.00																																Tibet		Health

				Other		Nov-2009				Philippines		Evaluating Enterprise Development Services in the Philippines						Other																																																						0.00																																Philippines		peace-building

				Other		Jun-2010		Stephen Howes		PNG		PNG-Australia Development Cooperation Treaty Review						Other																																																						0.00																																Pacific		Health

				ICR		Oct-2009		Paul Crawford, Charles Melhuish, (Peter Kelly)		Indonesia		Eastern Indonesia National Roads Improvement Program (EINRIP) Implementation, Planning and Support Facility ICR		Mar-2006		Apr-2009		Infrastructure		4		4		4		4		3		3		3		4		Nov-2009		4																																		0.00																																Laos		Governance

				IPR		May-2010		Peter Bazeley, Penelope Dutton, Sandra Giltner		East Timor		Rural Water Supply & Sanitation Program		Oct-2004		Sep-2012		Infrastructure		4		5.5		4.5		4		4		5		3		4		Jun-2010		3																																		0.00																																PNG		Health

				ICR		Dec-2009		Tom Ryan, Risang Rimbatmaja		Environ/ Pacific		Integrated Plan on Drinking Water Quality and Health in the Pacific		Jan-2008		Dec-2009		Infrastructure		4		5		5		5		4		4		2		5		Dec-2009		2																																		0.00																																Sri Lanka		Environment

				ICR		Nov-2008		Maria Luisa Zuniga-Carmine (TL), Carmel Krogh, Meleseini Lomu		Tonga		Solid Waste Management Facility		Mar-2004		Dec-2013		Infrastructure																		Feb-2009		3.5																																		0.00																																Indonesia		Humanitarian

				IPR		Jun-2010		Charles Melhuish		Indonesia		Infrastructure Initiative (IndII)		Jul-2007		Jun-2011		Infrastructure																																																						0.00																																Indonesia		Education

				Thematic evaluation		Jun-2009				Asia Regional		Aust Red Cross Projects in Water & Sanitation		N/A		N/A		Infrastructure																																																						0.00																																Samoa		Security

				IPR		Apr-2010		Lockton Morrissey, Lisa Roberts (both from Coffey)		Pac Regional		Pacific Enhanced Humanitarian Response Intiative (PEHRI)		Jul-2007		Jun-2011		Humanitarian		4		4		4		4		3		3		4		3		May-2010		2																																		0.00																																Pacific		Health

				IPR		Jul-2008		Unknown		Vietnam		World Bank Natural Disaster Risk Management Project		Mar-2007		Jun-2011		Humanitarian		-		-		-		-		-		-		-		-																																						0.00																																		Environment

				ICR		Dec-2008		Bernard Broughton (TL), Russ Streader, Leya Cattleya		Indonesia		Aceh Rehabilitation Program Infrastructure Component (ARPIC)		Apr-2006		Mar-2008		Humanitarian																		Dec-2008		4																																		0.00																																Pakistan		Agriculture

				ICR		Sep-2009		Ian Teese, Leya Cattleya		Indonesia		AIPRD Nias Reconstruction Fund		Feb-2006		Dec-2009		Humanitarian																																																						0.00																																Cambodia		Governance

				ICR		Oct-2009		David Farrow, Methodius Kusumahadi		Indonesia		Nabire Health & Disaster Management		Jun-2006		Dec-2009		Humanitarian																																																						0.00																																		Microfinance

				ICR		Jun-2010		Lisa Roberts, Lockton Morrissey		Solomon Islands		2007 Tsunami Recovery and Reconstruction Program		Apr-2008		Jun-2010		Humanitarian																																																						0.00																																Indonesia		Health

				Other		Aug-2008				Indonesia		AIPRD Review						Humanitarian																																																						0.00																																Mekong		Water and Sanitation

				Other		Feb-2010		Lisa Roberts		Humanitarian		Review of Disaster Risk Reduction Program						Humanitarian																																																						0.00																																Tonga		Health

				Other		Mar-2010		Mark Harrison		Humanitarian		Review of Regional Disaster Responses Oct 2009						Humanitarian																																																						0.00																																Fiji		Gender

				Other		Apr-2010		Lisa Roberts, others		Humanitarian		Humanitarian Action Policy 2005 Rapid Review						Humanitarian																																																						0.00																																Mekong		Health

				Other		Jun-2010		Catherine Bennett, Robert Turner		Humanitarian		Evaluation of the NGO Periodic Funding Agreement for Disaster Risk Management						Humanitarian																																																						0.00																																Philippines		Health

				ICR		Jul-2009		Unknown		Indonesia		Clinton HIV/AIDS Initiative (CHAI)		Mar-2008		Dec-2009		Health		4		5		4		3		3		2		4		3.5		Aug-2009		3																																		0.00																																Indonesia		Academic research

				IPR		May-2010		Lorraine Kerse (HRF)		Kiribati		Nurses Initiative (KANI)		Mar-2006		Jun-2013		Health		4		5		4		4		4		5		3		4		May-2010		3.5																																		0.00																																Indonesia Papau		Governance

				IPR		Dec-2009		Sue Emmott (TL), Ken Lee, Paul Weelen		PNG		Health Capacity Building Service Centre (CBSC)		Aug-2005		Aug-2010		Health		4		4		4		4		3		5		4		5		Nov-2009		3																																		0.00																																Asia pacific		Health

				IPR		Dec-2008		Ross Sutton		Fiji		Health Sector Improvement Program (FHSIP)		May-2002		Dec-2009		Health		5		5		5		4.5		5		4		4.5		3.5																																						0.00																																Timor Leste		Humanitarian

				IPR		Aug-2008		AusReady (Ross Sutton, Moira McKinnon, Philip Chamberlain, David Waltishbul)		Pac Regional		Pacific Regional Influenza Pandemic Preparedness Project (PRIPP)		Jul-2006		Dec-2010		Health		0		-		-		-		-		-		-		-																																						0.00																																Philippines		Education

				ICR		Jan-2009		Peter Lunding, Li Jianhua		China		Xinjiang HIV/AIDS Prevention and Care Project		Aug-1999		Feb-2009		Health																		Feb-2009		1																																		0.00																																Kiribati		Multi Sector Education/training

				ICR		May-2010		Peter Deacon		Kiribati		Targeted Public Support Program		Feb-2006		Jun-2010		Governance		2		3		3		3		2		1		2		2		Jun-2010		3																																		0.00

				ICR		Oct-2008		Manuhuia Barcham, Helga-Bara Bragadottir, patrick Dodgson, David Moore		Fiji		Law & Justice Program		Nov-2002		Dec-2008		Governance		4		4		3		4		4		3		3		5																																						0.00

				ICR		Jun-2010		Murray Edwards		PacRegional		ADB Pacific Private Sector Development Initiative Phase 1		Dec-2006		Dec-2009		Governance		4		5		4		5		5		3		3		5		Jun-2010		2																																		0.00

				IPR		Feb-2010		Roger Collier		East Timor		Peace Dividend Marketplace Timor Leste		May-2007		Sep-2012		Governance		3		5		4		3		3		3		2		4		Feb-2010		3																																		0.00

				ICR		Sep-2009		Penelope Murphy, Heike Gramckow		PNG		Law and Justice Program		Feb-1992		May-2009		Governance		4		5		4		3		4		4		2		3		Sep-2009		4																																		0.00

				ICR		Feb-2010		James McGovern		PNG		Electoral Support Program 2		Jun-2005		Aug-2010		Governance		4		5		4		4		4		4		4		4		Mar-2010		2																																		0.00

				IPR		Mar-2010		Marcus Cox, Phallack KONG		Cambodia		Criminal Justice Assistance Project Phase III		Feb-2007		Jan-2012		Governance		3		3		4		3		4		4		2		3		May-2010		3																																		0.00

				ICR		Sep-2009		Eric Bjornlund, Rustam Ibrahim		Indonesia		Australian Assistance to 2009 Indonesian Elections		Apr-2008		Dec-2009		Governance		4		5		4		4		4		5		3		5		Oct-2009		4																																		0.00

				IPR		May-2009		Chris Nelson		Philippines		Human Resource Development Facility (HRDF)		Mar-2003		Dec-2010		Governance		4		-		4		5		3		-		4		-																																						0.00

				ICR		Jan-2010		John Mooney, Budi Soedarsono		Indonesia		Legal Development Facility (LDF)		Apr-2004		Jan-2010		Governance		4		5		4.5		4		4		4		3		3		Jan-2010		3.5																																		0.00

		1		Other		Mar-2009		Michael Beahan, Neil Andrew, Vicki Bourne, Peter Callan		N/A		Power to the people: Australia's support in strengthening political governance in developing countries - a report prepared for the Parliamentary Secretary for International Development Assistance		N/A		N/A		Governance		0		-		-		-		-		-		-		-																																						0.00																										This is a review not an enaluation

				ICR		Aug-2008		Chris Wheeler		Pac Regional		Pacific Governance Support Program						Governance		-		-		-		-		-		-		-		-																																						0.00

				IPR		Aug-2008				China		Governance Program						Governance		0		-		-		-		-		-		-		-																																						0.00

				IPR		May-2009		Bruce Murray (TL), Richard Abrams, Kolone Vaai		Pac Regional		Pacific Financial Technical Assistance Center PFTAC		Oct-1995		Jun-2011		Governance		0		-		-		-		-		-		-		-		Mar-2010		4																																		0.00

				ICR		Oct-2008		Valerie Haugen, Peter Deacon		Mongolia		Targeted Capacity Building and Small Activity Facility (CABSAF)		Feb-2002		Aug-2008		Governance																																																						0.00

				IPR		Dec-2008				?		Credit Union Development: Capacity Building and Institutional Strengthening Project						Governance																																																						0.00

				IPR		Dec-2009		Anthony Hughes, Laurent de Schoutheete, Robin Brown		Solomon Islands-RAMSI		Strengthening Accountability		Jul-2009		Jun-2013		Governance																																																						0.00

				Other		Jun-2010		Robyn Renneburg		Tonga		Review of Tonga in-line and Advisory Personnel						Governance																																																						0.00

				Other		Dec-2009		Robyn Renneburg		Vanuatu		Vois Blong Yumi Pilot Phase		Feb-2007		Jun-2012		Governance																																																						0.00

				Thematic evaluation		Dec-2009		Jeanne Frances I Illo		Philippines		Gender Assessment of the Australian Philippines Aid Program		N/A		N/A		Gender				-		-		-		-		-		-		-																																						0.00

				IPR		Jun-2010		Froniga Greig, Josephine Kama		Solomon Islands-RAMSI		Women in Government		Jul-2009		Jun-2013		Gender																																																						0.00

				Thematic evaluation		Jun-2009				Multiple		Gender Integration in Disaster Preparedness Programs in Asia and Pacific		N/A		N/A		Gender																																																						0.00

				Cluster evaluation		Sep-2009		Bermard Broughton (TL), Jan Sinclair, (Roger McLean)		Pac Regional		South Pacific Sea Level and Climate Monitoring Project (SPSLCMP4); and Pacific Islands Climate Prediction Project (PICPP 2)		Oct-2005		Dec-2010		Environment		4		6		4		4		4		3		2.5		3.5		Oct-2009		2.5																																		0.00

				ICR		Jun-2010		Alex Brillantes (TL), Jose Tiu Sonco		Philippines		Philippines Australia Local Sustainability Program		Sep-1998		Apr-2010		Environment		4		5		4		5		4		5		4		4		Jun-2010		2																																		0.00

						Oct-2007				PNG		Basic Education Development program						Education		-		-		-		-		-		-		-		-												72										2														30,000,000		5,000,000.00																		41								Weak report - v. hard to assess the project

				ICR		Nov-2007		Peter Deacon		Indonesia		Educational Rehabilitation in Aceh		Oct-2005		Oct-2007		Education		4		4		4		5		3		-		4		4		Jun-2008		3.5		2		1				24				1		2				2		2						2						9,183,576		4,591,788.00		1		AMC		2								3										Y

				ICR		Aug-2007		Michael Paddon		Philippines		Technical Support for Agrarian Reform and Rural Development		Aug-2000		Dec-2007		Rural Development		4		4		4		3		4		-		3		3		Jun-2008		3								34				3		3				2		1						3						9,131,774		3,222,979.06				UN agency/ Partner gov				TA						2				16		Y												Asia Pacific		Health

				IPR		May-2008				Cambodia		ADRA-HARVEST Integrated Rural Development Project		Jun-2006		Jun-2009		Rural Development		-		-		-		-		-		-		-								2						36										2		2				3		3						8,700,000		2,900,000.00		2		NGO				TA								Transfor		16						N								Global / Australia		Volunteers

				ICR		Jun-2008		John Weir		Indonesia		AIPRD: Aceh Housing		Oct-2005		Jun-2008		Infrastructure		4		5		5		3		4		-		3		5		-				4						22																								4,800,000		2,618,181.82																Transact																Indonesia		Health

				ICR		Jun-2008		Joe Rememyi		Vietnam		Capital Aid Fund for Employment of the Poor (CEP)		Jun-2001		Jun-2008		Other		6		-		5.75		6		5.25		-		-		4.8		Jun-2008		5		2						84						2										1								6,270,000		895,714.29				NGO				Grants														Y										PNG		Education

				ICR		Feb-2009		Peter Heijkoop, Wilarsa Budiharga		Indonesia		Papua Public Expenditure Analysis and Capacity Enhancement initiative (PEACH)		Feb-2006		Jun-2009		Governance		3		3		4		3		2		2		-		3						3		3				39		D		3		2		3		2		2				3		3		2		2		1300000		400,000.00		2		WB / Univeristy		2		Capacity Building				N																				China		Education

				Cluster evaluation		Nov-2008		Lance Jennings (TL), Rossi Sanusi (both from AusReady)		Indonesia		Pandemic Influenza and Emerging Infectious Disseases Prevention and Preparedness Program in Indonesia - Human Health [Cluster Evaluation]		Dec-2006		Jun-2012		Health		0		-		-		-		-		-		-		-		Nov-2008		2		3						24								2								2								670,000		335,000.00								TA								Transact				N		Y										Solomon Islands		Transport

				ODE		Mar-2010		Zoe Dawkins, Jo Hall		Philippines		[Civil Society case study] School Base Procurement Watch		Feb-2009		Aug-2010		Civil society/community dvpt		0		-		-		-		-		-		-		-		Mar-2010		3		3						18		D						1				2		4				1		2				400000		266,666.67		1						Capacity Building

				Other		Mar-2010		Ian Scales		PNG		Roads in Gazelle Development PNG assessment		Dec-1999		Dec-2007		Infrastructure		0		-		-		-		-		-		-		-		Mar-2010		1								72						3		1		2		2				1		3								0.00		2		Multidonor		2										Transact		62														China		Environment

						Nov-2007				Vanuatu		Kastom Governance Partnership						Civil society/community dvpt		-		-		-		-		-		-		-		-												15						3		2				2				3		3								0.00						1

				Other		Dec-2008				East Timor		Review of Public Sector Capacity in East Timor						Governance		0		-		-		-		-		-		-		-												120								1		1		1						2				2				0.00		2				2		TA						2		Transfor		14								review- little info on evaluation

						Nov-2007						Timor-Leste Police Development Program						Governance		-		-		D		D		D		-		C		-						2		3				54				3		3										3		3								0.00														3								Y										Vanuatu		Governance

				IPR		Jan-2008		Niall Johnston, Arusha Stanislaus		East Timor		UNDP Timor Leste Parliamentary Project- Strengthening Democracy in Timor-Leste						Governance		-		-		-		-		-		-		-		-						2						36						3										3		3		2						0.00		2						TA										21								Evaluation more a reccommendation						Asia pacific		Governance

				ICR		Jan-2009				Pac Regional		Pacific Leaders Virtual Forum Phase III (PVLF)		Mar-2008		Dec-2008		Governance		0		-		-		-		-		-		-		-								3				24				3		3				2						2		3		2		2				0.00				University												transact		26

		1		Cluster evaluation		Oct-2008		David John Kennedy (TL)		Indonesia		Pandemic Influenza and Emerging Infectious Disseases Prevention and Preparedness Program in Indonesia - Animal Health		Dec-2006		Jun-2012		Rural Development		4		5		3		3		3		-		3		4		Jan-2009		4				1						D		1		3		3		2		3				2		2				3																				Transact						N										Indonesia		multi

				Other		Dec-2008				East Timor		Review of Australia's Assistance to Employment and Skills Development in East Timor						Other		0		-		-		-		-		-		-		-						3										1						2		1																				2								1				32								Review - v. little info on evaluation						Indonesia		Agriculture

				Other		Dec-2008				East Timor		Review of the Microfinance Sector in East Timor						Other		0		-		-		-		-		-		-		-																				2		2		1				2						2						2				2		TA						2												Review - v. little info on evaluation

				IPR		Dec-2008		Ian Collingwood, Charlotte Blundell (AusAID)		Fiji		Education Sector Program (FESP)		Aug-2002		Mar-2010		Education		3		2.5		3.5		3		2		-		3		3.5

				IPR		Mar-2010		Maurice Robson (TL), Max Walsh, Jeanne Illo		Philippines		Support to Philippines Basic Education Reforms (SPHERE)		Jan-2007		Jun-2011		Education		4		5		4		3		4		4		4		4		Mar-2010		1

				ICR		May-2010		Paul Crawford		Indonesia		Learning Assistance Program for Islamic Schools (LAPIS)		Jan-2004		Jun-2010		Education		4		5		4		4		3		6		4		5		Jun-2010		3

				IPR		Jun-2009		Kaye Schofield, Hong Tan, Ceri Bryant, Jim Catchlove		Pac Regional		Australia Pacific Technical College APTC [phase 1]		Jan-2007		Jun-2011		Education		-		-		-		-		-		-		-		-		Mar-2010		5

				ODE		Nov-2008		Steve Packer, Sue Emmott, Keith Hinchiffe		Multiple		Improving the Provision of Basic Education Services for the Poor						Education		0		-		-		-		-		-		-		-		Mar-2009		5

				ICR		Dec-2009				Philippines		Basic Education Assistance for Mindanao (BEAM)		Apr-1999		Nov-2009		Education																		Dec-2009		3

				Other		Oct-2009		Sara Webb (TL)		Cambodia		Scholarships Program		Jul-2007		Dec-2012		Education

				Other		Jan-2010		David McClay		Laos		National uni of Laos Provinvial Scholarship program review and re-design						Education

				Other		Jun-2010		Ceri Bryant		Pac Regional		Australia and New Zealand Pacific Scholarships Review						Education

						Jun-2010				Kiribati		Kiribati Education Management Information System (KEMIS)						Education

				IPR		Sep-2009		Linda Kelly		Fiji		Australian Civil Society Support Program		Aug-2000		Jun-2011		Civil society/community dvpt		3		4		2		4		4		5		2		2		Dec-2009		3																								2

				ODE		Mar-2010		Jess Dart, Zoe Dawkins, (Jo Hall)		PNG		[Civil Society case study] Church Partnership Program		May-2003		Jun-2010		Civil society/community dvpt		4		4		4		4		4		3		3		4		Mar-2010		2

				ODE		Mar-2010		Jess Dart, Zoe Dawkins, (Jo Hall)		Philippines		[Civil Society case study] Philippines Australia Community Assistance Program (PACAP)		Nov-1986		Dec-2010		Civil society/community dvpt		4		3.5		5		4		3.5		5		4		4		Mar-2010		3

				ODE		Jun-2010		Jess Dart		Vanuatu		[civil society case study] Kastom Governance Program		Sep-2006		Apr-2008		Civil society/community dvpt		0		-		-		-		-		-		-		-		Jun-2010		3.5

				ICR		Mar-2010		Meth KUSUMAHADI, Colin Reynolds (M&E)		Indonesia		AIPRD Yogya-Central Java community assistance program (YCAP)		Jun-2006		Jun-2010		Civil society/community dvpt

				ICR		Jun-2010		Paul McCarthy, Anne Lockley		Solomon Islands		Community Support Program		Oct-2004		Jun-2010		Civil society/community dvpt

						2006-07

				ICR		Sep-2006		Maxine Whittaker, Izhar Fihir		Indonesia		Indonesia Women's Health and Family Welfare Project

				ICR		Sep-2006						Review of AusAID's Partnership with the Wolrd Bank Water and Sanitaion Program - South Asia

				IPR		Mar-2006		Kaye Bysouth, John Kirkland, Stephen Baines		Indonesia		Indonesia Australian Development Scholarships (ADS) Phase II

				IPR		Nov-2006		Nexus Associates		Indonesia		Program for Eastern Indonesia Small and Medium Enterprise Assistance (PENSA) - IFC program

				IPR		Jun-2010		Anne Morant		East Timor		PFMCBP

				IPR		Mar-2010		Joana Ebbinghaus, Suhirman		Indonesia		ACCESS Phase 2		Apr-2006		Dec-2013

				IPR		Dec-2009		Nicholas Freeland		South Asia		BRAC CFPR Program
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