Management Response to the Mid Term Review of the 
Australia-Pacific Partnerships Platform (AusP3)

Summary
An independent mid-term review (MTR) of the Australia Pacific Partnerships Platform (AusP3) was completed by FH Designs between March and May 2024. The MTR highlighted the success of AusP3 in embedded technical advisors (TA) within partner governments, and supporting both partner and Australian government priorities. Overall, DFAT accepts or partially accepts 7 of the 11 recommendations in the MTR. Responses to each recommendation are detailed in Table 1.
Background
Australia’s interests in a peaceful, stable and prosperous Indo-Pacific are advanced by improving development outcomes in the Pacific region, including social inclusion. The Australia-Pacific Partnerships Platform (AusP3) provides a suite of flexible, fit-for-purpose development services to support governance, stability and resilience initiatives in Nauru, Kiribati and Tuvalu (core countries), with enabling and development support also provided, as needed, to Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), Palau, Niue, Tokelau and the Cook Islands.
AusP3 has two complementary functions:
1. Designing and delivering economic governance development programs and outcomes in Kiribati, Nauru, and Tuvalu, including providing support for Australia’s budget support arrangements and support for implementation of DFAT Assessment of National Systems (ANS) recommendations.

2. An enabling platform offering demand-driven analysis, design, M&E, and enabling services across all sectors and countries within scope; and delivering diverse, flexible development activities and outcomes where there are no other sector-focused implementing partners available to do so.
AusP3 was established through an Adapt design-implement pathway in November 2020, with DT Global engaged as the managing contractor. The first year of the platform significantly focused on managing the transition of technical advisors (TA) contracted under the previous program (PACTAM2) to AusP3, the recruitment and mobilisation of new TA, the design of AusP3 and the establishment of implementation arrangements. The design was approved in June 2022 and implementation began in July 2022. The first phase of the investment ends in July 2025. The indicative value of DFAT funding during the first phase is $48 million. The current deed provides for a four-year extension option (Phase 2) to June 2029.
The independent Mid-Term Review of AusP3 was conducted by FH Designs between March and May 2024 to inform on the decision to accept Phase 2 of AusP3.
Mid-term review findings
The review confirms the platform remains relevant to the Australian government and the partner governments development priorities, and Australia’s national interest, and has been very effective in deploying and supporting personnel. 
The review provided suggestions on ways to strengthen the platform’s outcomes and program logic, governance structure, budget monitoring, value for money (VfM) proposition of the platform and its economic governance programs and the appropriateness of the design-implement pathways as applied to AusP3. DFAT accepts or partially accepts 7 of the 11 recommendations in the review. The full review recommendations and management responses are provided in the table below. 
The key recommendation in the report is to pause the economic governance programs and carry out a full independent redesign of the program. This would lead to a withdrawal of personnel from participating Pacific countries, which would not only create gaps in capability development for host governments, but also risk reputational damage for Australia. We have therefore taken an approach which addresses the mid-term review’s key points: we are strengthening governance oversight of the program; have made refinements to the platform’s program logic; improved budget monitoring and tracking; and drawn on internal expertise to strengthen the quality of individual economic governance designs.
Table 1: DFAT responses to MTR recommendations
	Recommendations
	Response
	Explanation
	Action Plan
	Indicative Timeframe

	1. That AusP3 not carry out the revision of the program logic proposed for mid-2024. This revision will take up precious time and is rendered unnecessary given the recommendation for a design update to be carried out before the end of Phase 1.
	Not Accepted
	The review found AusP3’s “outcomes and logic were not clear, realistic and measurable”. In October 2024, we updated the program logic for Phase 2. This will help to provide strategic coherence. DFAT will not be carrying out a full independent design update for this investment (see recommendation 2)  
	During September and October 2024, DFAT and AusP3 consulted and agreed to a revised program logic for the platform, including updating the end of investment outcomes and intermediate outcomes to be more streamlined, outcome specific, aligned with the new international development policy. 
	New program logic was implemented in February 2025

	2. That an independent design update be carried out for AusP3 before the end of phase 1 with a focus on ensuring that the design recognises the changed context; clarifies the functions and scope of AusP3 activities; incorporates a range of approaches to achieving strategic coherence; strengthens the emphasis on partner-led development and re-invigorates the commitment to enabling DFAT staff at Posts to perform their responsibilities under the PGPA Act. 
	Not Accepted
	While we understand the case for a full independent design update, exercising this option is potentially risky for the following reasons.

1. It is very difficult to attract people to work in the participating Small Pacific Island Countries. Despite this, the review found AusP3 very effective in deploying and supporting personnel in these countries (a design update as worded would create concerns for AusP3 personnel causing them to start to look elsewhere for more secure employment). A withdrawal of personnel from participating Pacific countries would not only create gaps in capability development for host governments, but also risk reputational damage for Australia. 
2. The review found AusP3 remains relevant to government priorities and Australia’s national interest. 

AusP3 is designed to be flexible and accommodate the necessary refinements.  
	DFAT and AusP3 will work together to address the findings of the review under the direction of this management response. This includes updating the program logic to be more closely aligned with DFAT standards and the international development policy (see recommendation 1), and updating the Steering Committee terms of reference (ToR) to allow better oversight of forward work plans, ensuring alignment with the program design and strategic priorities.




	New program logic was implemented in February 2025. 
 
Updated Steering Committee Terms of Reference accepted in August 2025.
 
Regular fortnightly meetings held between DFAT Canberra and AusP3 Management (ongoing).


	3. That the managing contractor (MC) contract for AusP3 implementation not be extended in its current form for phase 2, subject to the completion of the independent design update including revision of the statement of requirements.
	Not Accepted
	DFAT will not be carrying out a full independent design update for this investment (see recommendation 2). 
	DFAT to complete management response to the mid-term review.


	DFAT has  extended AusP3 for three years, and will design a succession program during this time.

	4. That for the remainder of Phase 1, the AusP3 MEL team focus on improving the robustness of available data to improve DFAT reporting.
	Accepted
	AusP3 conducts a review of its MEL data on regular basis since 2023 through its introduction of reflection and engagement cycle (REC) and with the introduction of its new MEL tool kits and revision of the Program Logic.
	AusP3 to continue improving M&E frameworks in alignment with the revised program logic as per recommendation 1.
	AusP3 submitted an updated MEL plan in July 2025, which was endorsed by the Steering Committee in August 2025. 

	5. That the exercise of the bilateral program design-implement function by AusP3 in Tuvalu and Kiribati be paused and that DFAT urgently undertake bilateral dialogue with partner governments in Nauru, Tuvalu and Kiribati to determine whether there is understanding of the type of program model being proposed and whether the model is compatible with government systems in the core countries.
	Not Accepted
	DFAT has decided not to pause its economic governance work in Tuvalu and Kiribati given the importance of this work to partner governments. 

	DFAT engages partner governments in design processes.

	Ongoing engagement from partner governments in program designs and governance mechanisms.

	6. That DFAT and the MC review AusP3 GEDSI resourcing, risk assessment and mitigation, as well as monitoring and reporting on GEDSI risks.
	Accepted
	In 2023, AusP3 launched the GEDSI strategy outlining the platform’s strategic GEDSI commitments and the twin track approach to GEDSI providing analysis for integration of GEDSI into all activities and implementing targeted GEDSI initiatives. AusP3 continues to plan for improvements to GEDSI, including strengthening the integration of GEDSI in the Terms of Reference for new positions. 
	AusP3 to continue to fully implement its GEDSI strategy. 

AusP3 to measure and report on success of disaggregating GEDSI data through its annual report.
	AusP3 commenced inclusion of disaggregated GEDSI data in its 2024-25 Annual report.

	7. That DFAT, as AusP3 contract manager, give attention to improving the consistency and transparency of service order budgets (line items and basis of calculations).
	Accepted
	AusP3 has provided detailed reports on service order budgets to DFAT. 
	Ongoing engagement between AusP3 and DFAT on operating procedures, service order management and budgeting.  
	Ongoing.

	8. That the AusP3 Management Fee provisions be revised to avoid inconsistency in management fees across SOs and compounding management fees.
	Accepted
	Management fees have been applied differently for several service orders under the Deed. 
	DFAT and AusP3 to agree calculation of the management fee in the Deed to avoid inconsistency in the future. DFAT does not accept that any fees were wrongfully paid.
	Agreed fee structure implemented for clear and consistent payment.

	9. That the AusP3 Risk Register be referred to RAB to determine whether the extent to which it meets DFAT / Commonwealth Risk Management standards.
	Accepted
	An improvement to risk management could lead to better compliance and comprehension across similar programs. 
	DFAT to provide guidance to AusP3 on the risk matrix. AusP3 to review guidance and update as required.
	Risk register updated in early 2025.

	10. That the Terms of Reference for the AusP3 Steering Committee be revised to reflect DFAT’s legislative commitments under the PGPA Act and the Commonwealth Risk Management Act. (Example attached at Annex D)
	Partially accepted
	The review finds the Steering Committee Terms of Reference (ToR) do not adequately reflect DFAT’s responsibilities. 

DFAT accepts the ToR should be strengthened to better articulate responsibilities, but does not accept that the ToR do not adequately reflect DFAT’s legislated responsibilities under the PGPA Act.
	DFAT and AusP3 to develop new ToR. 
	New ToR endorsed in a Steering Committee meeting in August 2025.

	11. That peer reviews are given stronger powers to stop designs progressing unless and until serious design flaws have been addressed.
	Partially Accepted
	Peer Reviews are mandatory for designs valued at $50 million or more or are high risk and can significantly improve on the quality of the design. 
	Review recommendation provided to relevant area of DFAT.
	Completed in early 2025.



