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Protecting and Promoting the Integrity of the Electoral Process (PPIEP)
A joint initiative between International IDEA and the Kofi Annan Foundation
Draft Work Programme 

This document provides an overview of the work programme of the PPIEP Project during the period January 2011 to December 2013. The project was conceived during 2010, and the following preparatory work was completed or is being completed:

-Finalization of project documents (Concept Note, Project Proposal, fundraising strategy,  project budget, ToRs of the Advisory Group and Global Commission);

-Establishment of the Global Commission on Electoral Processes;

-Setting up of the Advisory Group; and

-Establishment of a Project Secretariat.
The work programme is divided into three sections, representing the key areas of the initiative: developing recommendations for comprehensive and sustainable international support to electoral processes; supporting the institutional and professional development of key actors and stakeholders of the electoral process and its outcomes; and strengthening knowledge-sharing through the development of peer networks. The sections are in turn divided into annual activities.
Section A: Developing Recommendations for Comprehensive and Sustainable International Support to Electoral Processes - Meetings of the Global Commission and the Advisory Group
The section includes the preparation for, and meetings of the Advisory Group, and Global Commission on Electoral Processes.  In addition, it covers also activities such as outreach, advocacy, consultations and relations with partners and stakeholders. The activities are:
1. Activities in 2011

First meeting of the Advisory Group 
Dates: 18-19 January 2011

Venue: Stockholm, Sweden

Purpose of the meeting: 
· Agree on a Terms of Reference and work programme for the Advisory Group
· Determine initial research needs for developing the elements of recommendations for comprehensive and sustainable international support to electoral processes, to be presented to the Global Commission at its first meeting
· Mapping of work on electoral assistance being conducted by core members of the Advisory Group
· Prepare the first meeting of the Global Commission
Tasks: 
· Prepare draft work programme for the Advisory Group

· Propose initial research needs for developing the elements of recommendations for comprehensive and sustainable international support to electoral processes, to be presented to the Commission at its first meeting
· Identify possible consultative processes
· Facilitate logistical arrangements for the meeting

First meeting of the Global Commission

Dates: 4-5 March 2011
Venue: South Africa (tbc)
Purpose of the meeting: 
· Agree on a Terms of Reference and  work programme of the Commission
· Discuss and agree on the main elements of the new/alternative vision
· Discuss and agree on the structure of the final report
· Identify further research needs for developing policy proposals/ recommendations
· Identify key partners and stakeholders to be consulted to obtain feedback on the new/alternative vision and input for the policy proposals/recommendations
Tasks: 
· Undertake necessary research 
· Develop a draft work programme for the Commission

· Produce material relevant for developing a new/alternative and holistic vision for ensuring the integrity of the electoral process

· Facilitate logistical arrangements for the meeting

· Develop media strategy

Launch of the Global Commission

Dates: early March (tbc)
Venue: tbd
Purpose of the meeting: Public launch of the Global Commission, with the participation of Global Commission member(s)
Tasks:
· Ensure the participation of Commission member(s)
· Develop the launch message and press release (media strategy)
· Facilitate media participation

· Facilitate logistical arrangements for the launch

Consultations with Partners and Stakeholders

Dates: March 2011 (Gaborone, Botswana) and November 2011 (tbd)
Purpose: To inform, consult with, and secure support from partners and stakeholders on/for the work of the Global Commission

Tasks:

· Advocacy and facilitate participation
· Consultative sessions through participation
· Facilitate logistical arrangements for the meetings

Second meeting of the Advisory Group 
Dates: 14-15 June 2011
Venue: tbd
Purpose of the meeting: 
· Develop draft new/alternative vision, based on the guidance of the Commission
· Discuss inputs from key stakeholders and plan consultations
· Propose policies and identify possible further research needs
· Presentation of work programme and report outline
· Prepare the second meeting of the Global Commission

Tasks:
· Preparing the Commission meeting report and final work programme

· Prepare structure of final report

· Plan for research and stakeholder consultations on new/alternative vision 
· Prepare draft elements of the new/alternative vision

· Facilitate logistical arrangements for the meeting 
Third meeting of the Advisory Group
Dates: 23-24 August 2011
Venue: tbd

Purpose of the meeting: 
· Agree on draft for policy proposals to include in the Commission report 

· Provide input to the mid-term evaluation 

· Determine outreach and advocacy strategy

· Prepare the second meeting of the Global Commission

Tasks:
· Identification of further research needs and commissioning of research
· Undertake necessary research
· Prepare feedback from research and consultations

· Prepare draft policy proposals document

· Facilitate logistical arrangements for the meeting
Mid-term Evaluation of the project

Dates: September-October 2011
Second meeting of the Commission 

Dates: 7-11 November 2011 (exact dates tbc) 
Venue: tbd
Purpose of the meeting: 
· Finalize the new/alternative vision 
· Refine and agree on suggested policy proposals/recommendations to include in the report

· Identify consultations needed to obtain feedback on, and mobilize support for policy proposals/recommendations
Tasks:
· Undertake necessary research for producing draft policy proposals/recommendations for the second meeting of the Commission

· Organize consultations 

· Prepare a "final" draft of the new/alternative vision

· Prepare suggestions for policies/recommendations on the basis of consultations held and research commissioned

· Facilitate logistical arrangements for the meeting

Substantive discussions on the PPIEP Project at the International IDEA Council Meeting

Dates: 28 November-9 December (exact dates tbc)

Venue: Madrid, Spain
2. Activities in 2012

Fourth meeting of the Advisory Group 
Dates: 24-25 January 2012 

Venue: tbd
Purpose of the meeting: 
· Develop the policy proposals, based on the guidance of the Commission 
· Discuss mobilization and outreach strategy 
· Plan partner and stakeholder consultations
· Prepare the third meeting of the Global Commission
Tasks:
· Prepare Commission meeting report

· Prepare selected policy proposals

· Draft mobilization and outreach plan (e.g. plans for further stakeholder consultations)

· Facilitate logistical arrangements for the meeting

Consultations with Partners and Stakeholders

Dates: February 2012 (tbd)
Purpose: To inform, consult with, and secure support from partners and stakeholders on/for the work of the Global Commission

Tasks:

· Advocacy and facilitate participation
· Consultative sessions through participation
· Facilitate logistical arrangements for the meeting

Fifth meeting of the Advisory Group 
Dates: March 2012 
Venue: tbd
Purpose of the meeting: 
· Finalize draft of the Commission report
· Consider consultations and draft mobilization and outreach strategy 
· Solicit Commission report follow-up commitments
· Prepare the third meeting of the Global Commission
Tasks:
· Prepare documentation for finalized draft of the Commission report and draft mobilization and outreach strategy

· Consider consultations

· Facilitate logistical arrangements for the meeting

Third Meeting of the Commission 

Dates: May/June 2012 

Venue: tbd

Purpose of the meeting: 
· Finalize the report
· Agree on a mobilization and outreach strategy
· Discuss and gather follow-up commitments
· Determine consultations
· Prepare for the launch event (presentation of final report)
Tasks:
· Organize stakeholder consultations to gather feedback on policy proposals and ideas for mobilization and outreach strategy to feed to the Commission

· Prepare a "final" draft of the report

· Finalize mobilization and outreach strategy, including identifying follow-up commitments

· Facilitate logistical arrangements for the meeting
Launch Event (presentation of final report)

Dates: Third week of September 2012 

Venue: UN General Assembly (tbc)
Purpose: To launch the Global Commission final report with recommendations.  If desired, the launch event could even be a side-event, featuring personalities from the Commission to present their work and make a case for adopting the new/alternative vision and recommendations. It could also include an official handing over of the report to the Secretary-General of the UN
Tasks:
· Ensure the participation of Commission member(s)
· Developing the launch plan, message and press release
· Facilitate logistical arrangements for the launch
Implementation of outreach strategy

Dates: June 2012-June 2015 (tbd)
Purpose: To inform and secure support from partners and stakeholders on/for the work of the Global Commission 
Tasks:

· Advocacy and facilitate participation
· Facilitate logistical arrangements for the meetings

Section B: Supporting Institutional and Professional Development

It is suggested that this element of the project primarily consists of a reworking of BRIDGE curricula to provide a broad-based multi-stakeholder institutional and professional development programme on electoral processes for election commissioners and administrators, judicial officers, political party representatives and parliamentarians, and specifically include non-traditional actors within the sectors of security, media, and civil society organizations. Such a professional development programme would be offered well ahead of the initiation of electoral processes in a range of countries. The programme is foreseen to start immediately after an election and include a post-election review, an institutional and professional development needs assessment, and a strategic plan and reform process. Necessary activities are described below.

1. Activities in 2012

Preparations for the First Curriculum Writers’ Meeting

Dates: January-mid March 2012

Main tasks:

· Recruit staff of the Secretariat of the project (one Programme Officer)

· Identify curriculum writers and securing their participation

· Facilitate logistical arrangements for the meeting
First Curriculum Writers’ Meeting

Dates: end of March 2012
Venue:
tbd
Purpose: Establish the framework for re-working BRIDGE curricula to reach the aims of the project
Reworking BRIDGE Curricula

Dates: April-mid May 2012

Preparations for the First Piloting and Second Curriculum Writers’ Meeting

Dates: end of May-mid June 2012
Main tasks: 
· Identify and securing participants and venue for the first piloting of the reworked BRIDGE curricula

· Facilitate logistical arrangements for the meeting

First Piloting of the Reworked BRIDGE Curricula and Second Curriculum Writers’ Meeting
Dates: end of June 2012
Main tasks: 

· The pilot consists of running a full BRIDGE training based on the new curricula

· The pilot will be immediately followed by a second curriculum writers’ meeting

Reworking the BRIDGE Curricula on the Basis of Lessons Learned from the First Pilot
Dates: July-October 2012

Preparations for the Second Piloting of the Reworked BRIDGE Curricula
Dates: July-October 2012

Main tasks:

· Identify and securing participants and venue for the second piloting of the reworked BRIDGE curricula

· Facilitate logistical arrangements for the meeting

Second Piloting of the Reworked BRIDGE Curricula
Dates: end of October-beginning of November 2012

Venue: tbd
Purpose: Running a full BRIDGE training based on the new curricula

Preparations for National and Regional Workshops

Dates: November 2012

Main tasks:

· Undertake needs assessments in order to identify countries and regions where national and regional workshops based on the reworked BRIDGE curricula would be held 

· Identify venues, dates, facilitators and participants

· Facilitate logistical arrangements for the meeting

2. Activities in 2013

National and Regional Workshops

Dates: December 2012-May 2013

Mains tasks: Three national workshops for national institutional development and three regional workshops for regional professional development would be organized on the basis of needs assessments and customized curricula. One workshop would be organized each month.

Section C: Strengthening Knowledge Development through Peer Networks

This element of the project consists of three main elements: developing and facilitating a high-level forum through the ACE Practitioners’ Network, Professional Advisory Services for nascent democracies by experienced electoral management professionals, as well as outreach and advocacy at regional conferences of relevant professional networks. 


1. Activities in 2012

Development and Running of High-Level Forum through the ACE Practitioners' Network

Dates: January-December 2012

Main tasks:

· Disseminate the technical and operational features of the virtual high-level forum (creating a password protected forum within the ACE Practitioner’s Network)
· Attract participants to use the high-level forum, both among those using the ACE Practitioners’ Network already, but also other actors connected to the Project  

· Provide substance and facilitating discussion in the high-level forum on the basis of the work of the Commission

Outreach and Advocacy at Regional Conferences of Relevant Professional Networks

Dates: January-December 2012 (tbd)
Main tasks: Support the participation of resource persons identified by the Project to promote the integrity of the electoral process and link the outcomes of the Commission to professional development activities and initiatives already ongoing
Professional Advisory Services

Dates: November -December 2012 (tbd)
Main tasks: Facilitate support to the management of elections in nascent democracies by experienced electoral management professionals, especially from the global South. The support would be based on needs assessments.

2. Activities in 2013
Development and Management of a High-Level Forum through the ACE Practitioners' Network (continued)
Dates: January-May 2013
Main tasks:

· Make the technical and operational features of the virtual high-level forum available (creating a password protected forum within the ACE Practitioner’s Network)

· Attract participants to use the high-level forum, both among those using the ACE Practitioners’ Network already, but also other actors connected to the Project  

· Provide substance and facilitating discussion in the high-level forum on the basis of the work of the Commission

Outreach and Advocacy at Regional Conferences of Relevant Professional Networks (continued)
Dates: January-May 2013
Main tasks: Support the participation of resource persons identified to promote the integrity of the electoral process and link the outcomes of the Commission to professional development activities and initiatives.
Professional Advisory Services (continued)
Dates: January-May 2013
Main tasks: Facilitate support to the management of elections in nascent democracies by experienced electoral management professionals, especially from the global South. The support would be based on needs assessments.
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