Proposal for Submission to Program Coordinating Committee

Proposal

Objectives

Scope of Work

Divisional

Amount

Inventory and Warehouse
Management System - Fiji
Pharmaceuticals Services &
Biomedical Centre

To ensure efficient and effective services are
delivered with regards to logistics function of the
MoH on pharmaceuticals, medical and biomedical
supply, procurements, warehousing, distribution
and products.  This will address current issues
faced at the FPBS such as stock discrepancies, real
time reduction of stock when picked from the
shelf, transfer of stcok based on expiry dates to
health facilities requiring stock up etc.

Installation of the Inventory management and
Warehouse Management System for FPBS

Apolosi Vosanibola and Dr
Eloni Tora - MoH Headquaters

$1.3million and MoH
requesting contribution of
$100,000

Upgrading of Levuka
Hospital

For the maintenance and repair work of the
Hospital. To
encourage staff involvement in NCD
awareness.

Painting and water blasting of Building Blocks
A,B,C. Provision of a proper volleyball court
and gym equipments for the staff to engage in
physical activities. Proper fensing of the
nurses quarters for the safety of the nurses.

Dr Dave Whippy/Dr Kali
Saliasau - Eastern Division

$73,640.00 for the
renovations of the Buildings
only.

Medical Boats for Vatulele
Health Centre and
NaculaHealth Centre

To improve the services in the Maritime Zone.
Ensure timely provision of pharmaceuticals
and biomedical supplies to remote health
facilities. It will also facilitate regular visits and
strenthen communty networking between the
health staff and village health workers of the
Lautoka/Yasawa Subdivision.

Recommending a 6metre Long by 2 metre
Wide fully equipped Aluminium Boat for the
Nacula Health Centre.

For the Vatulele Health Centre, recommending
a 7metre Long by 2.2 metre Wide fully
equipped Aluminium Boat.

Dr Torika Tamani/Mrs
Sereana Tuilovoni/Malakai
Gukirewa - Western Health
Services

$132,476.00

S

Upgrading works at the
Lautoka Hospital

To ensure and enhance the quality of service
delivery at the Hospital. Create a safe and
friendly working environment for the staff,
patients and relatives entering the Hospital
area.

Immediate Need is the construction of a
covering area over the Incinerator area.
(Occupatienal Health and Safety Issue.
Currently the Staff responsible is exposed to
the sun and rain when attending to the
incinerator)

Priority Areas in need of refurbishment:
Dental Department needing fabricated folder
box for Registry/Records area. SOPD/GOPD -
paint examination room and renovate GOPD
Room. Infection Control Unit to relocate
shelves and install a sink. Womens Surgical
Ward to fabricate bedside benches and food
tables. Mens Medical Ward to erect shelves
and cupboards for the Endoscopy Room. PICU
to erect partition and monitor stands. CCU to
fabricate and erect cupboards for stocks and
linen. Hospital Library to erect new shelves.
Ante Natal Clinic, Maternity Matron and
Doctors Room,Post Natal Wards to fabricate
and erect new folder rack and shelves. For all
Wards to repair and replace mosquitoe
screens and frames. Laborotory Department
to fabricate and erect partition for the
Hematoogy Department. Records,Operators
and PARU room to erect shelves, fabricate
new notieboard and whiteboard. For the
Hosiptal Dining Hall to erect roofing over the
walkway behind the washing area. Maternity
and Sunflower Chaning Room to renovate for
staff's changing room.

Dr Jemesa Tudravu/Mr
Semesa Sautu - Western

$21,641.19 - Material Cost.
$7,617.45 - Labor Costs
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