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1. Project summary

	Specific title of project
	Lao Nock Ten Flood Response

	
	

	Sectors
	1. Food 

2. Livelihood

	Project goal, outcome(s), and output(s)
	Goal:  Improved well-being of children and their families in flood-affected areas of Lao PDR so they are able to return to pre-flood conditions as much as possible within six months.

	
	Outcome 1. Children and their families have access to basic necessities immediately following the floods.

	
	Outcome 2. Livelihoods of affected families are restored and improved. 

	
	Output 1.1. Basic relief items provided to affected households.

	
	Output 2.1. Agricultural seeds and/or livestock are provided to affected households for immediate planting. 



	
	Output 2.2. Targeted families received training and technical assistance to ensure the new planting is done effectively and meets recovery of needs.

	Project Location
	4 Provinces in Lao PDR: Bolikhamxay, Khammouane, Savannakhet, Champasack

	Total budget for life of project in USD
	Budget: USD 993,202


	Amount requested from AusAID in USD
	USD 311,000

	Sources of Funding for the project
	Various World Vision Support Offices (WV Australia, WV Canada, WV Taiwan, WV Korea) plus request from AusAID

	Number of male and female Beneficiaries
	Female – 344,011

	
	Male    -  320,099

	Type of Beneficiaries
	Children (girls and boys) and families (women and men) in the 4 Provinces of Bolikhamxay, Khammouane, Savannakhet, Champasack.


	Project Timing:


Expected life of project


Expected Start Date


Expected End Date 
	6 months

	
	5 August 2011

	
	4 February 2011

	Proposal Submitted by: 


	WV Lao PDR

September 5, 2011

	Contact details:
	Grant Power
Operations Director
World Vision Lao PDR

	
	Grant_Power@wvi.org 

	Proposal submitted to:
	AusAID


2. Reason for intervention 
The central parts of Lao PDR have been affected by prolonged and heavy rainfall since late June when Tropical Storm Haima arrived.  Rain continued through August, with Tropical Storm Nock Ten adding to the already swollen rivers and flooding a large area, including parts of Bolikhamxay, Champasack, Khammouane and Savannakhet Provinces.  Recurrence of flood conditions brought on by additional heavy seasonal rainfall is expected in the Nock ten-affected areas through the month of October, 2011.
More than 200,000 people have already been affected by the flooding in more than 500 villages in the four provinces mentioned above. As of August 26, 2011, an estimated 57,200 hectares of rice fields have been destroyed, just three months before the expected harvest.  As it is too late to replant wet season rice, these farmers will need assistance to plant other crops.  Dry season rice, usually planted in November, is only an option in areas with existing irrigation systems.  

According to a local newspaper (August 26, 2011), a possible six-month rice shortage is predicted, which will be much longer for farmers who live outside irrigation areas. For Champasack Province alone, about 3,500 tonnes of additional rice will be required to ensure a sufficient supply for affected families until the dry season rice harvesting begins according to provincial disaster management committee estimates. The agriculture and forestry department is seeking supplies for dry season rice and secondary crop cultivation.

At the same time, food stocks of some families were also lost in the flood so they are depending on assistance from the government or from INGOs for food. While food stocks of other families are intact, for many they will only last 1-2 months. Reports also confirm that property and large numbers of livestock have been washed away, and fish ponds submerged and destroyed.
Needs that were reflected in the initial assessment reports or expressed anecdotally either by the local government contacts or by the affected families consistently included: food, drinking water, and agricultural seeds to replace the crops lost and provide food or income in the medium term.

Of the affected districts, World Vision Lao PDR (WVL) is proposing to provide assistance to at least 12 districts in Bolikhamxay, Champasack, Khammouane and Savannakhet Provinces.  WVL is already implementing Area Development Programs (ADPs) and other projects in seven of the targeted districts, and is preparing to start three ADPs in Champassak. AusAID, through the LANGOCA projects, is supporting work in two affected districts – Gnomalath and Mahaxay. World Vision’s ADPs are redirecting small amounts of funds to contribute to the immediate needs in their target areas. However, additional funding to respond to this emergency is needed, as outlined in this proposal. 

3. Rapid assessment

3.1 Methodology

Review of available secondary data sources was the main methodology used in the rapid assessment phase. News and reports coming from the Lao National Disaster Management Office and the provinces concerned were among our information sources. In Champasack, the Provincial Government conducted its own assessment and information from this province came mainly from the findings and recommendation of that assessment. A review of the document, Emergency Assessment in Bolikhamxay Province, 2011, by Save the Children and Plan International, contributed to the effort of gathering as much information as possible about the situation of the impacted population. Other secondary sources include:
· Findings of the Joint Assessment Mission including World Vision Lao, World Food Program, French and Lao Red Cross, Government agencies such the Ministry of Labour and Social Welfare, August 18, 2011.
· Emergency Assessment in Bolikhamxay Province, 2011, Save the Children and Plan International Lao

· Assessment Findings Summary, prepared by the Provincial Government of Champasack, August 2011.
· WV Team Leaders from Bolikhamxay, Savannakhet, Khammouane and Champasack

· WV Assessment Team members of the above-mentioned provinces who were able to personally witness the impact of the flooding and interview leaders of affected villages. 

· General Information, Lao PDR, accessed through the internet, August 13, 2011

· “FLOOD HAZARD IN SAVANNAKHET PROVINCE, LAO PDR MAPPING USING HEC-RAS, REMOTE SENSING AND GIS,” a study conducted by Geoinformatics Centre, Asian Institute of Technology, Bangkok, Thailand, Lao National Mekong Committee Secretariat, Lao PDR  and the Environment Research Institute, Lao PDR, accessed through the internet, August 25, 2011.
Reports from district or village leaders, from key government leaders forwarded by World Vision Provincial Team Leaders, ADP Supervisors and Managers who were able to personally witness the event and how this has affected children, families and communities, contributed to the information gathering in the rapid assessment phase.

3.2 Further assessment conducted
A one-day review, consolidation and analysis of the initial assessment findings was conducted on August 22, 2011 to determine priority issues and re-affirm or identify other possible interventions for the response. This involved 2 WVL National Staff, 3 Provincial Team Leaders, and ADP Managers and staff coming from the 4 targeted provinces of Bolikhamxay, Khammouane, Savannakhet and Champasack,  who initially carried out the programming and operational functions of the project. One WV RDMT (Regional Disaster Management Team) member and one WV APRO (Asia Pacific Regional Office) who were deployed in the response facilitated the event.
The said activity led to a decision to conduct a detailed assessment to get more information specific to the identified priority issues and concerns. An assessment tool that was used by WVL in the Typhoon Ketsana response, which is already in the local language, is being adapted for this purpose. The tool has been enhanced to meet World Vision standards on Rapid Onset Emergencies and Sphere as well as the capacity of the users.  Gathering of detailed information was done using household surveys and key informant interviews. The information gathered in this phase will be analyzed alongside those reflected in the Initial Assessment Report. 
3.3 Key assessment findings
The following findings are noted in rapid assessment reports (sources cited below) regarding the Nock Ten flood effects in central and southern Laos. From Household-level rapid assessment of communities impacted by flooding in Laos in July/August 2011, by World Vision Lao PDR:
· Across four provinces surveyed, a total of 80% of participating households reported having less than 1 month of food stock, and of these households, 39% have no food stock at all. In Khammouane and Savannakhet, respondents reported having less than 1 month of food stocks, with 60% in Savannakhet and 57.3% in Khammouane reporting having no food stock at all.
· Access to, or availability of, rice and other foods was the biggest single concern across communities surveyed in all four provinces.  Looking at responses across a range of questions, it was found that 98.5% of all respondents mentioned the scarcity of rice, food or both (in the Lao language ‘food’ is often understood to be what is eaten with rice), saying that they or their community either face shortages now or will in the near future.
· Other concerns mentioned, in order of frequency:  lack of access to towns due to washed out roads or paths; farms flooded and crops destroyed; health problems and lack of medicine; clean drinking water; lack of agricultural seeds for replanting; lack of grazing areas for livestock; sanitation; and lack of agricultural inputs (tools, fertilisers). 
From the Khammouane and Savannakhet Joint Rapid Assessment Reports (August 2011) prepared by the Joint Rapid Assessment Mission (Nock Ten) of Government of Laos, World Vision and World Food Programme (Laos):  
Main Findings (Khammouane) 

1.        Described as the worst flooding in the last 50 years. This flooding has been unprecedented as not only the water level rose too suddenly but the water level had yet to recede even after three weeks. Wide destruction across the entire province observed and witnessed the roads being turned into rivers and the paddy fields turned into lakes. 

2.        Rice and drinking water has been identified as priority needs followed by seeds for winter crops and livestock. 

3.        It is reported that 37,000Ha of paddy fields, which accounts for 63 percent of the monsoon rain fed paddy sown area have been inundated for nearly ten days and thus the recovery/ survivor rate of these young plants will be very low if not completely damaged. Moreover, widespread losses of productive assets including farm implements, livestock and seeds have been reported. It was also learnt that it is too late for replanting. Furthermore, the farmers are unwilling to take risk and replant crops due to a possibility of another flooding in October, which is not uncommon in Khammouane province. 

4.        The Ministry of Agriculture and Forest is encouraging non- irrigated farmers to plant maize during the next three months.  Not clear whether affected farmers will accept and follow through with this. 

Main Findings (Savannakhet) 

1.
Assistance already provided by the Lao Government to all the districts (drinking water, dried food, instant noodles and clothes). The Lao Red Cross and local companies also provided sugar, canned fish and medicine. World Vision is assessing the situation and is considering to provide ceramic filters, medicine kits and seeds for dry season planting. (In fact WVL also provided rice, fish and medicines in two districts).
2.
The water had receded in all flooded districts. Large areas of rice fields had been damaged, and no replanting will be possible until December at which time most of the villagers can grow dry season rice. 

3.4. Request for proposed project

Officials from the Government of LAO PDR at district and provincial levels in four provinces requested WVL to respond to the situation. Each province has written request letters to the National Disaster Management Office (NDMO) in Vientiane.  The NDMO and Lao Ministry of Foreign Affairs are reviewing the requests and is expected (based on early conversations) to release a letter of approval to proceed with relief and recovery operations by end of October, 2011.  Village leaders and residents that staff had been able to talk to during the rapid assessment also asked for assistance highlighting the need for emergency food, drinking water, basic medicines and support for livelihood recovery. 

It should be noted that WVL will collaborate closely with local (district and provincial) authorities in all aspects of implementation of this project, and in each of the affected areas.  In addition, WVL has already consulted closely with other I/NGOs in Laos and has planned to target assistance to areas while avoiding duplication or overlap with efforts in relief and recovery undertaken by these other agencies.
4. Project objectives

4.1. Goal(s) 
	Goal:  Improved well-being of children and their families in flood-affected areas of Lao PDR so they are able to return to pre-flood conditions as much as possible within six months.


This is the long-term expected result from the project, to which the two stated outcomes intend to contribute.
4.2. Outcome(s) 

	Outcome 1. Children and their families have access to basic necessities immediately following the floods.

	Outcome 2. Livelihoods of affected families are restored and improved. 


The above outcomes are the benefits and changes that this project intends to achieve in the targeted communities. These will be contributed to by the outputs reflected in this document.

4.3. Output(s) 

	Output 1.1. Basic relief items provided to affected households. (See next page.)

	This output is being implemented by WVL already to address emergency needs identified in the assessment (see findings cited above).  This emergency relief phase is being achieved through coordinated efforts of WVL, appropriate government agencies, international NGOs and affected communities. Basic relief items such as sticky rice, bottled water, canned fish have already been distributed in order to meet the immediate needs during and right  after the floods, when access to food was particularly low due to displacement of some villages and the flooding of forests and other food-gathering areas.  In the medium term (October to January), the main need will be for rice, as most people are able to find some complementary food elsewhere, but will not yet have been able to harvest dry-season crops (rice or otherwise).  In Khammouane Province, WVL is partnering with the World Food Programme to distribute non–glutinous rice to the worst-affected villages in all three affected districts.  However, this may not be enough and so further relief goods, such as more (glutinous) rice and possibly other complementary, high-protein (or high in other essential nutrient) foods will also be needed by the most vulnerable families.  The rest of the AusAID funds for relief will be focused in areas where there are still many families in Champasack that need food assistance who have to date received very little or none, and others will require more than what WVL was able to provide in the initial distributions (5kg per person).  
For this reason, a second and final cycle of relief food and non-food distribution is planned in the period between 90 and 130 days after the initial floods.  Beyond the fact that many affected families have not yet received assistance, our experience suggests another cycle of relief is needed because a secondary “disaster” risk lurks behind the loss of crops. For example, villages in Savannakhet Province affected by flooding from Typhoon Ketsana in 2009 registered critical levels of child malnutrition in 2010, based on a joint assessment undertaken by the Lao Ministry of Health and UNICEF. This secondary impact of flooding was attributed to shortages of food in affected areas six to nine months after the original flood, due to unexpectedly large rice deficits which followed a severely degraded harvest in November 2009. To prevent a possible recurrence of this situation in the wake of Nock Ten, a second wave of relief is planned with rice the staple, and other complementary foods such as tinned fish also being considered.  As soon as confirmation of funding is received, consultations will take place in each village to determine the exact distribution items and beneficiaries (using the assessment findings as the starting point). 
Food distribution is carried out in consultation with district officials and village leaders.  Joint action is taken by WVL and the local government to select and target households that are experiencing severe food deficits or are at critical risk of food shortages based on losses of food stocks and/or crops to flood damage.  These households typically tend to also be very poor already. The region-wide flooding associated with Nock Ten and other flood events since Nock Ten have translated to rice and staple food price spikes across the Mekong Sub-region.  This means that very poor families affected by floods in the form of food shortages also cannot afford to buy rice locally.  Direct food assistance is seen as a short term way to meet a need which local markets are ill-suited to meet based on prevailing prices.  In principle, we always prefer cash transfer mechanisms, but these are only now being trialled by World Food Programme and World Vision in Laos, and the trials are located in Northern provinces.  To offset a potential adverse market effect of direct food distribution, we seek as much as possible to purchase rice and oil from local vendors (within the province or district in which the distribution takes place) - or to assist World Food Programme to do the same through its own pipeline system. 

We have considered the risk that this second relief distribution could engender dependency by the villages on outside assistance, especially for food.  This would be an undesirable side-effect.   To mitigate this risk, all food assistance will be accompanied by recovery assistance, which may include village development activities focusing on dry-season planting, cropland and grazing area restoration, water supply, and livelihood development.   (See Output 2.1 below.)

	Output 2.1. Agricultural seeds and/or livestock are provided to affected households for immediate planting. 

	The assessment asked people what crops could be grown in their villages over the next six months, and the results are being analysed for discussion with the villagers and District Agriculture staff in order to make decisions on which crops are to be supported (through the provision of seed) so that some livelihood recovery can take place as soon as possible.  It is expected that seeds may include rice (for areas that have irrigation for dry season cropping), corn, and vegetables such as long beans and cucumber.  Other crops mentioned by respondents included cassava, sweet potato, tomato, coriander, chilli, onions, eggplant, melons Chinese cabbage, and various other leafy green vegetables. In some cases, such as villages where dry season planting is not possible due to a lack of water or where the need is extreme, small livestock such as chickens or goats may be provided, following careful consideration and planning of the staff responsible for these districts.
Consultation and coordination with the impacted communities, families, appropriate government agencies or offices and I/NGOs are a key to achieving this output. Targeted villages and families will be consulted as to the volume and variety of seeds and/or type of livestock needed considering the following: 

· size and type of land available
· existing farming practices and experience
· whether seeds are for short or long-term interventions.



	Output 2.2. Targeted families received training and technical assistance to ensure the new planting is done effectively and meets recovery of needs.

	During the assessment, the village headmen were also asked whether people have experience planting the crops that they suggested.  Many replied that they only know the traditional ways for planting, but not new techniques.  Some answered that they don’t have experience, but it was not very clear whether they meant they have never planted such crops, or whether they don’t know any improved planting methods.  However, these responses do suggest that short training activities may be needed for some crops in some villages.  The exact need for agriculture-related trainings will be discussed in the target villages, at the same time as discussions around which crops to plant.  

 WVL will coordination with agencies or individuals with the required technical expertise(most likely the District Agriculture Office staff). Initial training will take place on or before the day the seeds are distributed. Follow up activities will be done by ADP staff to ensure that distributed seeds are planted and cared for according to learning gained from the training.


	Output 2.3  Small scale infrastructure is repaired and other rebuilding efforts aimed at reducing vulnerability to future disaster take place through Food for Work schemes

	In some areas, where small infrastructure repairs or other labour-intensive work is required in order for communities to build back better, reducing the risk associated with disasters, Food For Work schemes will be implemented in order to both increase immediate access to food and improve livelihoods in the long-term (through increased or restored opportunities and/or reduced vulnerability to similar disasters).


Outcomes on Disaster Preparedness for both World Vision Lao staff and communities are also part of this project, and therefore appear in the overall logframe and budget, but are not part of the request being made to AusAID. 

Periodic monitoring of progress of implementation, both at the activity and output levels, will be conducted during the whole duration of the project. Factors that may either contribute to or hinder implementation will be fed into any decision makings so that project design maybe enhanced or revised to appropriately respond to existing or emerging needs.
Evaluation that is compliant to the requirements of World Vision’s internal M & E system, which is called “LEAP,” will be conducted at the end of the project to determine the impact of the project on the lives of targeted communities, families and children. 
4.4 Major Implementation Activities and Timeline 
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5. Indicators and performance baseline data 

Below is a list of outcome and output indicators that will be used to measure project progress. Once detailed assessment is completed, baselines to these indicators will be determined.

	
	Performance Indicators

	Outcome 1. Children and their families have access to basic necessities immediately following the floods.
	% of families who report having access to sufficient food (including rice) six months following the typhoon

	Outcome 2. Livelihoods of affected families are restored and improved.
	% of families who report that they have been able to recover or put “back on track” their primary livelihood source six months after the typhoon

	
	(Projected) increase in number of months of food self-sufficiency due to planting made possible by distributed agricultural seed for beneficiary families

	Output 1.1. Basic relief items provided to affected households.
	# of families who received the basic relief items distributed by the project

	Output 2.1. Agricultural seeds are provided to affected households for immediate planting. 
	# of families who received agricultural and planted seeds 


6. Risk analysis

	Assumption/Risk
	Likelihood
(Low, Medium, High)
	Consequence (Fatal, Serious, Manageable)
	Management

	Risk: Financial shortfall
	Medium
	Serious
	1) Continuous engagement with SOs and donors regarding funding opportunities

2) Re-program all non-ADP funds to locations of highest need (reduce beneficiaries)
3) Re-evaluate sectoral priorities 


	Risk: Further erratic weather conditions prevent planting and harvesting, prolonging food shortages
	Medium 
	Serious 
	1) Engage World Vision’s Food Programming Monitoring Group for technical support and linkages to funding opportunities to address food shortages over the short to longer term 

2) Work in coordination with other government departments, I/NGOs, and UN agencies 

3) Monitor malnutrition rates and associated health impacts and respond within ADP operations and budgets 

	Assumption: Staff can manage normal operations and response  activities 
	Medium 
	Manageable
	1) Some ADP activities have been suspended due to limitations of flood waters, allowing time for a more intensive response 

2) National Office relief team providing coordination and technical support 

3) Shared work responsibilities with burdens not falling on one small group of staff


	Assumption: LAO PDR Government supports WV’s response plans and activities 
	Medium 
	Manageable 
	1) Keep government well informed of planned activities, rational, and evidence.

2) Continue current practices of government counterparts accompanying WV staff on field visits 



	Risk: Activities do not meet needs, or are poorly targeted
	Low
	Manageable 
	1) Community members will be involved in decisions and activities impacting them, to ensure relevance, ownership and targeting 

2) Community members will be informed about how they can raise concerns or complaints  if they are not happy with activities or want to suggest areas for improvement 



	Risk: Villages or community members not selected for assistance may resent WV. 
	Medium 
	Manageable 
	1) In many cases communities will be involved in developing selection criteria and identifying who meets the criteria. This will increase ownership of the process. 

2) WVL will be provide information to communities through posters and community meetings about the selection process. This will reduce confusion and claims of bias. 


7. Target groups
Targeted in this response are poor and remote communities most severely affected by the floods, where families lost their food stocks or reported to have food stocks for a short term only. Assessments done in the last week of August (initially summary attached) will identify those families in need of assistance.  Other basis for the selection of target groups will be whether or not the village or the family has received assistance from other groups or I/NGOs. The following criteria will also be applied where selection has to be made within the above identified populations:

· Families or households that are badly hit;
· Families or households that are located remotely and are far from access to services;
· Poor families or families who have less financial ability to cope; and

· Other vulnerable groups such as people with disabilities, families headed by widows or grandparents because children’s parents are working in Thailand.
In adhering to humanitarian accountability, beneficiaries will be encouraged to identify other appropriate selection criteria for targeting groups or families.
The following table contains a summary of the affected villages and the expected number of beneficiaries in each.  At this stage, numbers are preliminary and will be confirmed after the assessment results have been collated.

	Province
	District 
	# of villages affected
	# of HH affected
	# people affected
	# of expected beneficiaries
	Assistance Required
	Notes

	
	 
	
	
	
	
	
	

	Bolikhamsay
	Bolikhan*
	5
	 
	1321
	1321
	Relief, recovery
	AusAID support requested

	Khammouan
	Mahaxay*
	14
	1111
	6083
	6083
	Relief, recovery
	AusAID support requested

	
	Nhommalath*
	11
	 
	7500
	4700
	Relief, recovery
	AusAID support requested

	
	Xebangfay*
	14
	 
	8716
	8716
	Relief, recovery
	AusAID support requested

	
	Xaybouathong*
	9
	 
	 
	 
	Relief, recovery
	To be covered by World Vision funds

	Savannakhet
	Atsaphone*
	36
	 
	35685
	7200
	Relief, recovery
	AusAID support requested

	
	Xonnabuly*
	31
	3541
	30000
	20000
	Relief, recovery
	To be covered by World Vision funds

	
	Thappangthong*
	8
	226
	1322
	1322
	Recovery
	To be covered by World Vision funds

	
	Xaibuly
	15
	 
	11077
	 
	Possibly recovery
	Further assessment needed and dependent on availability of funding.  
To be covered by World Vision funds.

	
	Champhone
	59
	 
	20147
	7168
	Possibly recovery
	Further assessment needed and dependent on availability of funding.  
To be covered by World Vision funds.

	Champassak
	Soukouma*
	28
	1707
	8535
	2000
	Relief, recovery
	AusAID support requested

	
	Mounlapamok*
	28
	1560
	7800
	4000
	Relief, recovery
	AusAID support requested

	
	Pathoumphone
	28
	1250
	6250
	2000
	Relief
	AusAID support requested

	
	Pakse
	22
	1926
	9630
	1000
	Recovery
	Further assessment needed and dependent on availability of funding.  
To be covered by World Vision funds.

	
	Sanasomboun
	28
	2295
	9290
	 
	Recovery
	

	
	Champassak
	45
	1580
	9000
	 
	Recovery
	

	
	Khong
	51
	936
	4680
	 
	Recovery
	

	
	Phonethong
	25
	 
	420
	 
	Recovery
	

	Total
	 
	336
	13616
	163356
	65510
	 
	 


Overall, the response intends to reach 10,918 families and 65,510 individuals (female: 33,441 and male: 32,099). Some of the interventions overlap, which means that there are going to be individuals or households who may benefit from all interventions and there are going to be some who would only be benefiting from one or two interventions. 
8. Funds requested

The total cost of the project is expected to be USD $993,202.  World Vision Lao has so far raised a total of $553,236 (including $258,236 being re-directed from ADPs and other existing projects and $295,000 from new grant funds) and is requesting AusAID to fund a total of $311,000.  

As at 30 August 2011, the following grant funds have been committed by World Vision offices: 

	Donors at August 30, 2011
	Funds

	 World Vision Canada 


	50,000

	World Vision Korea  


	45,000

	World Vision Australia
	200,000

	Total
	295,000




Please see the excel file attached for a funding breakdown by district.  


[image: image1.emf]D:\Documents and  Settings\WVLao_SVK\My Documents\World Vision\Emergency relief\2011 Flood Response (Nock-Ten)\Budget documents\Funding Summary for WVL Nock-Ten Flood Response.xls


This file shows the AusAID funds requested by district.  A more detailed budget by outcome and output will be submitted upon request.
9. Staff capacity
9.1. Project management

The National Office Relief Team will have strategic oversight for the management of the project and will provide technical support and focal points for: Registered Children, Finance, Communications, Food Programming, Assessment/Programming and Government Approvals.
Implementation of programme activities will be managed at ADP level, with coordination and leadership by the four World Vision provincial offices. ADPs will be responsible for monitoring activities and reporting against logframe indicators. This monitoring data will be collated by the National Office Relief Team. 

Two Regional Disaster Management Team members have been deployed to assist establish and manage early stages of the response project. A Programming Officer is working with staff to consolidate assessment findings and design the response and budget. Given the geographic breadth of areas affected by flooding, an Operations Manager is supporting the WVL HEA Coordinator. In addition, the HEA Asia Pacific Regional Humanitarian Accountability Specialist has been deployed and is supporting the inclusion of systems for accountability to communities during the relief and recovery phase.  
9.2. Staff available for the proposed project

World Vision Lao has been operational in the 4 affected provinces prior to the flooding incident.  For the ADP-covered districts at each province, ADP staff will implement the response, with support from other staff members in the province, if necessary.  For the non-ADP districts, the provincial Team Leaders will first try to allocate staff from other projects and departments to implement the project activities, and if necessary will recruit temporary staff and/or volunteers to assist.  

During the start of the response, more than 30 World Vision field staff has been deployed to respond to the emergency in about half of the districts impacted.  They worked with government counterparts to collect basic information on the extent of the flooding and the immediate needs of the people affected, and began distribution of basic relief items such as rice, noodles and water.
9.3 Staff needed for the proposed project

(List the number and type of additional staff needed to begin project implementation.)

To efficiently achieve project targets, a response structure is set up.  
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Roles and functions are as follows: 
HEA Coordinator:  To provide leadership, management and coordination of the Response Program.  Assist to plan, organize, implement, monitor and control response program implementation across the four provinces. 
HEA Field Assessment/Programming: Responsible for leading assessment processes and coordinating the national planning process to ensure contextually appropriate project designs that contribute to addressing humanitarian needs.
Project Budget/Finance:  To provide strategic financial leadership for the response, ensure appropriate financial and accounting structures are in place, establish appropriate internal controls and procedures, and maintain accurate overall response and individual donor budgets covering all costs. 
Sponsorship Liaison/CS: Point person for receiving and responding to support office requests relating to registered children and liaising with relevant ADPs.  
Food Programming Liaison: Focal person for advice in determining contents and procuring items for food distributions. 
Relief Communications/Public Engagement: Coordinating timely updates on WV relief and collecting pictures, films and written stories about programs and beneficiaries.
Government Approvals/OPS: Engage Government to ensure it is informed and in agreement with the strategic direction for the response. 
HEA Field Operations (Regional Disaster Managment Team): Support for the planning, organization and implementation of the response. 
HEA Programming (Regional Disaster Managment Team): Support for programming key activities: that needs assessment results are consolidated and analyzed; that interventions are appropriately designed, according to LEAP and other humanitarian requirements, to address priority needs of the impacted population; and that project monitoring and evaluation system for the project is established.
Humanitarian Accountability Specialist:  Ensuring that accountability to communities is a key strategic objective in the flood response and reflected in the programming activities, indicators, goals and outcomes. 
The Human Resource Department will work with senior managers to ensure human resources requirements are met throughout the response.  This will include coordinating and administering the human resources function for local staff and assisting in the development and implementation of policies and position descriptions. As well, the Human Resource Department will administer deployment of international staff.
10. Coordination with other organisations (international and local)

WVL coordinates closely with the Lao PDR Government in all development and relief activities. Some locations have also been engaging with the World Food Programme in assessment and distribution of relief items. WV and WVP have an established relationship through supplementary feeding programs in Southern Lao, which has facilitated ease in coordination from the outset of this response. 
WVL will also be coordinating with other NGOs in the affected areas to ensure complementation in the response and avoid duplication of activities. Discussions were held in regard to this at an interagency meeting on Thursday, 25 August in Vientiane.  

In Khammouane Province, the World Food Programme (WFP) is planning to provide relief supplies amounting to 23kg rice and 2 litres of cooking oil per person in 3 districts.  This will be distributed by WVL, as a one off to families, intended to last two months. As per the standard arrangement for WFP work, WVNZ provides match funding for this. 

11. Sustainability

Most of the districts that this project is targeting already have Area Development Programmes (ADPs), and this project will be implemented in tandem with the ADPs, by ADP staff.  The ADPs will also continue to support the medium- to long-term livelihood and broader development needs of their target villages during and after the expiration of this project.

In many of these districts, the current response is not the first of WVL’s flood relief activities.  Disaster preparedness activities have already begun to take place in some of the affected villages, and this effort will be ramped up under this project. 

This response is consistent with the current WV Laos national disaster management strategy.

Disaster risk reduction measures will be integrated in assessment and design processes at an early stage to better equip families against hazards and risks, and help break vulnerability patterns. Implementation of projects will always be in coordination with appropriate government agencies and other local entities so that support for families is sustained even after the project period.
Further, World Vision’s commitment to community accountability during the response will ensure appropriateness and community ownership of interventions. This is essential to quality and continued impact beyond the project period. World Vision will involve community members in decisions and activities which impact them. It will also share information about planned activities and be responsive to complaints and feedback so that issues can be addressed early on. 
If there is a need for continuation of some initiatives, these will be considered for transition into Area Development Program activities. 

12. Appendices

12.1  Map of project area

(An improved map showing the targeted districts will be submitted later).

12.2  Rapid Assessment reports from World Vision Lao and World Food Programme
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		Funding summary for WVL Nock-Ten Flood Response								Khammouane Province								Savannakhet Province								Champassak Province										Bolihamxay Province		Support costs

		Funding Source		Pending Fund  (USD)		Confirmed Fund (USD)		Notes		Xebangfay		Mahaxay		Nhommalath		Xaybouathong		Xonnabuly		Other SVK		Atsaphone		Thappangthong		Pathum-phone		Soukhouma		Mounlapamok		Pakse		Other CPS		Bolikhan		Assessment		NO, APRO support		Salaries, admin		Other shared (training, learning events etc)		OOC (WVL internal cost)		Total

								Amount needed - relief		29,740		50,082		38,635		25,000		22,000		20,000		75,000		0		20,000		18,000		18,000		15,000		25,000		41,495

								Amount needed - recovery		40,000		35,000		30,000		10,000		10,000				72,000		30,000		45,000		30,000		30,000		30,000		45,000		20,000

								Total needed		69,740		85,082		68,635		35,000		32,000		20,000		147,000		30,000		65,000		48,000		48,000		45,000		70,000		61,495		9,000		25,000		15,000		20,000		69,250		963,202

		WV Funds		25,000		553,236				31,740		30,000		36,600		34,896		32,000		15,000		123,000		30,000		6,614		18,516		13,250		45,000		70,000		51,889		6,600		3,750		7,350		6,000		69,250		631,455

		AusAID		311,000		0		Total requested		38,000		55,000		32,000		0		0		0		24,000		0		58,000		30,000		35,000		0		0		9,000		0		20,000		5,000		5,000		0		311,000

								Relief				20,000		15,000												14,000				5,000						9,000				20,000		5000		5,000				93,000

								Recovery		38,000		35,000		17,000								24,000				44,000		30,000		30,000																		218,000

		Project Funding Total								69,740		85,000		68,600		34,896		32,000		15,000		147,000		30,000		64,614		48,516		48,250		45,000		70,000		60,889		6,600		23,750		12,350		11,000		69,250		942,455
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