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Emergency Management Context

Australian Government

States and Territory
Governments

Local Government



Australian Government Crisis Management Framework

 Spans all hazards

 Recognises the primacy of State &
Territory response

» Defines the central principles and
objectives of a national crisis response
— coordination, continuity,
sustainability, proportionality,
accountability, integration

» ldentifies lead Agencies and Ministers for
events

— Where no lead, defaults to Minister
for Home Affairs

« Enables National coordination and
delivery of Commonwealth capability
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Commonwealth
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Australian
Government Agencies

Agency led coordination
arrangements
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National Coordination
Mechanism

May provide coordination across
jurisdictions and industry,

State and Territory
Committees

—

and supports National Cabinet through
advice
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State/Territory coordination
Arrangements

National Coordination Mechanism
Secretariat



National Disaster Management and Recovery Continuum

« 7 main stages

National Recovery and Resilience

« Recognises three main > Agency
Response Relief

“ : ”
domains |
Enhance and strengthen national | |New dedicated agency to drive the reduction

— Gove rnance an d CO ntr0| coordination arrangements within of natural disaster risk, enhance natural

EMA, to streamline requests for disaster resilience and ensure effective relief
— Response and

Australian Government assets to and recovery to all hazards.
coordination
Preparedness

assist states and territories in their
—_ Recove I’y an d ‘I‘ Information and Climate Services Australia

Recovery

disasters.

Information and Tasking and

preparation and response to
decision support feedback
decision support

Tasking and

re CO nStrU Ctl O n S feedback Enhanced climate and disaster risk information and services

to meet the information needs of EMA and the new agency,
supporting our national preparedness, response, relief,
recovery and resilience efforts.

Reconstruction

Prevention National Emergency Declaration Act 2020

Risk
Reduction
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Australian Government Non-Financial Assistance

Emergency Management Australia

Australian Government COMDISPLAN

States and Territory
Governments

States & Territory
Coordination Centers

Local Governments
and Australian
Communities

Local and Regional
Operation centers
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COMDISPLAN

Australian Government Disaster Response Plan (COMDISPLAN)

. The Government’s role during disasters and emergencies is governed by a number of
plans and frameworks; principally the AGCMF, and the COMDISPLAN, neither of which
have a legislative basis.

. The COMDISPLAN is the plan for the provision of Australian Government ‘non-financial EMA
assistance’ to Australian states and territories in an emergency or disaster. The Minister OE NS

* Refine

responsible for Emergency Management must authorise approval for the provision of
Australian Government non-financial assistance.

. The term ‘non-financial assistance’ refers, but is not limited to: planning expertise,
provision of mapping services, counselling, advice, management of external resources

) ) e Deliver Effect
and physical assistance. Jurisdiction - Logistics
.o .. . . » Seek outcome * Planning
. Under COMDISPLAN an affected jurisdiction encompasses mainland Australian states I e « Health

and territories and the offshore territories of: Ashmore and Cartier Islands, Australian * Territories . svur?;:
Antarctic Territory, Christmas Island, Cocos (Keeling) Islands, Coral Sea Islands, Heard OIS
and McDonald Islands and Norfolk Island.

* Australian state and territory governments have responsibility for coordinating and
planning for the response to and recovery from a disaster within their borders. When the Event
total resources (government, community and commercial) of an affected jurisdiction - Fire
cannot reasonably cope with the needs of the situation, the nominated official can seek osther

non-financial assistance from the Australian Government under COMDISPLAN.
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Australian Warning System

« Nationally consistent
warning system
— Sequence
— Symbols
— Actions

 Common Events

— Dbushfire, flood, cyclone,
heatwave and extreme
weather (storm)

— Can be used for other
events

Department of Home Affairs

The role of warnings in a
public information and
warnings context

Awarning provides point-in-time:
information about a hazard that is
impacting or is expected to impact
communities. It describes the impact
and expected consequences for
communities and includes advice on
what people should do.

A nested model:
Three levels of warnings
with action statements

Mames of levels have been optimised
through research, and it is proposed
to combine these with a set of action
staterments, to give the community
clearer advice about what to do

A consistent set of hazard
icons for each level

Adopting a consistent shape and
colour scheme, with icons increasing
in size as the warning level increases

Supported by consistent
hazard warning
frameworks

Hazard frameworks will be
developed to map hazard impacts to
warming levels

General
preparedness and
re-5eason

pr
messaging
EQ community

engagement,
campaigns

Warning Level

EMERGENCY WARNING
WATCH AND ACT

ADVICE

Information and
advice about
Increasing hazard
danger or Impact

Eqg short term
forecasts, weather
products, fire danger
ratings

Information about
Incidents which are
not posing a threat

Eqg incidents or
planned events
displayed on
websites or apps,
general information

Hazard / Location

-+

AL A

BUSH FIRE

AAA

BUSH FIRE

Existing framework in place.

Update as part of Australia

DCanger Rating System review.

Bush fire

Flood

cyclone

Australian

Warnings
System

Action Statement

Leave now
Evacuate Immediately
Seek shelter now
Prepare to leave
Stay Informed
Prepare Now
{examples only)

A AAA

CYCLONE

SEVERE WEATHER

AAA

EXTREME HEAT

FLoOD

Framework to be developed by
n Fire BoM and hazard agencies to map
existing warning products

CYCLOME
Requirement to map existing five
categories or alert levels to new
system

Closure of incidents,
or when an incident
s no longer posing a

Reduced threat

threat to the
Community

Rellef and
Recovery
Information

Commencing
during the incident,
and providing
information about events

Routine information
about recovery or
preparing for future

recovery and relief

EMI Y

G- Bush Fire -

ADVICE

Leave Now

g - Stay

Using the outcomes of community research, a consistent set of
hazard icons has been developed for the five hazards:
- Triangle shape with sharp cormers
Yellow, crange, red colour palette
Icon size or type increasing as warning level increases
Reduced Threat option to inform community that it is safe to

resume normal activities

SEVERE WEATHER
Framework to be developed by
hazard leads and BoM

EXTREME HEAT
Framework to be developed by
hazard leads and BoM




National Coordination Mechanism

« Open expertise based
collaboration to resolve
service continuity challenges

— Food supply and
supermarkets

— Interstate freight
— Farm-based work
— Education sector
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Additional Resources

« Australian Government Crisis Management
Framework

 AIDR Manuals

« 2019 Bushfire Royal Commission

« National Disaster planning framework
« NRRA (www.recovery.gov.au)



http://www.recovery.gov.au/

Australian Government

Department of Home Affairs

Questions ?



LIVES LOST

T H E Tragically, 34 people lost their lives

WIDESPREAD  Morethan o . 10 | Firefighters
EleT 33.8 million  '° ™™™

was HeCtares 24 Community

unprecedented BURNT members

LAND USE WITHIN THE FIRE AREA AGRICULTURE AMD ENVIROMMENT .| WILDLIFE
: : :

25440 ey

14% of agricultural kand | . : m

2,044,... Six of Australia’s 19 World Heritage properties,
15% of fermary lnd : including approximately 82% of the Greater Blue 7 50

Mountains Area (New South Wales) burnt.
ANIMAL SPECIES

identified as in need urgent
attention, with 10% of the known
habitat for 330 species affected
and the entire geographic rangeof

% wrt]i 47 pl.ant:pecles dentified same species burnt,
PLANTS urgent management intervention.

183 o 1/3 Sy

l:ufm:lelame Hills entire damage has been
[l neyards was t:apl lguhhree main
+ lost = approxima apple growing regions.
ADF H Imh«tates-h(;enaht R0 Ll

| 19,800
4: 844.. 240.. 1 29’000 - © BEEHIVES LOST

This ralses a significant risk

COMMeCi antations were impacted in the fires_ i of sustained reduction of
1 2 8 7 3 9 s Icatedd 24% of il piantations 1n Hew Sauth Wales, : honey production.
km M lltres 2.4% in Victoria and 95% on Kangaroo Island, :
South Austral

roads cleared firebreak cleared

of fencing wiater purified at

Kangaroo lstand HOUSES AND OTHER BUILDINGS (sccluding Western Australia and the Northern Territary)

O ! HOUSESDESTROYED
: More than 3,000

HOUSES DAMAGED
1,080

BUILDINGS AND FACILITIES DESTROYED

Served on Defence bases to emergency
services personnel and evacuees : BUILDING AND FACILITIES DAMAGED

5-4»\ litres 73.3,. : 2,738

of water litres of fuel




2019-20 Black Summer Bushfires Recovery

$2.8 billion

85 per cent

Impact of the bushfires

33.8 million+ 33 4,000+ 100,000+ 110

Local Government Areas

hectares burnt lives lost homes destroyed livestock perished
activated for assistance

or damaged

$2.4 billion in assistance has supported recovery across impacted communities...

4,900+ s, 200,000+ 88,000+
properties cleared* _"ﬁ@q recovery payments/ % payments to assist back-to-

allowances to individuals school costs

27,000+ 82

grants and loans to small
businesses & primary producers* charities funded for emergency

relief and financial counselling
3,200+
' 9,000+
payments to volunteer

fire-fighters* animals rescued

...and further support continues to flow for re-building and longer-term recovery

Black Summer Bushfire
Recovery Grants

$280 million program $304 million 399

already announced projects funded

Local Economic Recovery

Open now. Online support
=(5)= available, applications close $46 million
2 September 2021. more to come Funds matched by the states

Strengthening Native wildlife and Counselling,
telecommunications habitat recovery support & advice

$27.1 million  $150 million  amen @

to improve communications to support the recovery of other support 0 0 0
networks for communities in an impacted natural f@? continues locally
emergency. environments. :v and online. i H

*Programs are jointly funded / delivered with state and territory governments.

Visit www.recovery.gov.au/recovery-support/2019-20-bushfires




