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{Have the environmental marker questions been answered and adequately Yas
¢ |addressed by the design document in line with legal requirements under the
':| Environmental Profection and Biodiversity Conservation Act?

Does the design meet the requirements of AusAlD's Child Protection Palicy? Yeas

.
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3. Descriptlon

1 The Australiarindoné

Electoral Support Program (the Program) proposes praviding up to $20 miliion
over five years to improve the qualify and credibility of Indonesia’s elections. This will be achieved
through the improved management of elections by electoral management bodies and increased public
engagement in the elections process.

The program will build on existing AusAlD-funded programs and provide continued support to the long- *
standing and highly regarded peerto-peer relationship between the Australian Electoral Commission |
(AEC) with the Indonesian National Elections Commission (Komisi Pemilihan Urum - KPU). AusAID
will also provide a grant to a not for profit organisation with strong links to CSOs (selected through a
Competitive Grants Process), which will be responsible for delivering closely coordinated work
programs under the two cbjectives.

4, Objectives
Summary

The Program is designed to assist both Indonesian state institutions and civil society organisations to

improve the quality of electoral processes and systemns. The Program will support:

» The Indonesian Electoral Commission (KPU - Komisi Pemilihan Umum) and the Indonesian
Electoral Monitoring Agency {Bawaslu - Badan Pengawas Pemilu) to improve how they manage
elections, with a focus on the national legislative and presidential elections planned for 2014 and
local executive elections that will take place from 2011 to 2013;

The transparent and participatory development of electoral laws and regulations;
Educating voters about the elections process in targeted districts; and
Public monitoring of elections in targeted districts.

5. Relevance

Credible elections are fundamental for Indonesia’s 6 None required
development and stability and are in Australia's
national interest. The 2008 elections were problematic .
in many ways, thus increasing the need for support
and attention to be paid in the lead-up to the 2014
election. Indonesia has asked for doner assisiance
from Australia for the 2014 elections and this is’
relevant considering Australia’s long-term interest in
ensuring a stable and democratic Indonesia.

6. Analysis and
Leaming

The design has a good situational analysis, with a 5 None required
clear analysis of the problems and risks. The  ~
environment, architecture and the dynamics affecting
the conduct of elections in indonesia is well covered.
There was some concern amongst the reviewers that
the main problems identified in the situation analysis
as affecting [ndonesia’s 2009 elections would not be
addressed by the program directly. However, the
design document explains that Gol does not welcome
assistance In these areas. The pragram will thus the
reviewers were satisfied that the program will do all it
can within these parameters.

7. Effectiveness

The design proposes working both through the AEC 5 None required
and CS0s. The peer reviewers agreed that the AEC is
experienced in werking in Indonesia and technically
very strong. The reviewers did acknowledge however,
that the KPU has enfrenched weaknesses that will be
difficult to overcame, though the propesed assistance
with legislative changes will help. There was overall
suppaort for the on grant mechanism to CS0s.

Quality at Entry Report Template for Activity Managers, registered # 088 UNCLASSIFIED page 2 of 4
Business Process Owner: Technical Group Manager, QGuality and Performance Management Template current fo 30 June 2011




UNCLASSIFIED

Dehvery through thg "AEC:was considérgc sound P LA Program will need to énsaks: 313 3
for the delivery partner model, it was agreed that : that the AEC is managed on
delivering through CSOs would be a good way to get a performance basis.
results and also to develop their capacity. However,
Sam Zappia suggested that using a managing

8.~Efficiangy s

contractor might not be the most cost-effectivein =~ Thle'é’t'f”c“;e"éer;.t option for
delivering the program and that the design needed to sele pr l?glt) © del 'Vee% partner
clarify the delivery mechanism. needs to be reviewed.
9. Monitoring and [t was agreed that there are aspects to the quality of 5 | None required
Evaluation - the election that will be easy fo measure, Including

any electoral fraud and inclusion of minorifies.
Howsaver, attribution to AusAlD for a successful
election will be difficult to measure. Peer reviewers
agreed that overall, the M and E guidelines in the
document were sufficient to provide a good base for
setting up an M and E Framework when the program
staris. ‘

10. Sustainability It was agreed that the intention of the pregram is to be 5 ione required
an agent of change in a sector that is fraught with ’
complex power relationships and many stakeholders.
However, through flexibility and responding to shifting
opportunities, the program aims to influence reform
that will provide a good base for legitimate elections.
Also, other country experiences suggest that building
up CSO capacities to monitor eleclions is one of the
best and most sustainable activities that donors can
support and that will require continued commitment.

11. Gender Equality | It was agreed that the 40% target for women's 5 None required
participation and intenfion to promote gender
mainstreaming is good. Appropriate attention has
been paid to ensuring gender issues are addressed in
the management and delivery of the program.

V(4 . iLess ’._:,.aﬂsfaotoryﬁ Zand3) ] ce
5 Very h:gh quallty needs ongeing management & monltonng only 3! Less than adequate qualify; needs to be 1mproved in core areas
5| Good quality; needs minor work to improve in some areas 21 Poor quality; needs major work fo improve

Adequate quality; needs some work to improve 1, Very poor guality; needs major overhaul

E-%

. changes o be made to the M & E sections of the design according to comments | Elizabeth St November 2010

1
in Sam Zappia's QAE report George

2. Final comments from peer reviewers that are {o be collected over email Elizabeth St November 2010
(September/October} to be incorporated into design document _ George

3. Implementation sirategy section (Part 3) to be revised, strengthened and better Hannah Derwent December 2010
defined in accordance with peer reviewer comments. and Luke Arnold

-9

. Implementation: design team ¢ investigate altemative implenientation model to | Hannah Derwent | January 2011
comrmercial contractor model and change design accordingly if possible,

Since the Appraisal Peer Review, changes have been made to the design to clarify how the non-AEC components of the
program will be funded and managed. The procurement option for the delivery partner has been revised. The selection
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-.E: Other comments or. Issues «-completed by Act:wty Manager after agreement at the APR mesling

process will now be through a: Competmve Granf,s mechanism directly with a civil soc:ety'grganrsatmn, {ather than a

managing contractor. L e : SRy

Since the Appraisal Peer Review, the desigrz team has worked with Operations Folicy and Outreach (OPS) and ASPP
(OPS) to develop the delivery partner implementation mechanism for the majority of the program. With this model, the
delivery pariner will be a CS0 already working in the sector selected through a Competitive Grants Program. This mode!
was ¢hosen over the traditional tender process which results in a commercial contract. This was done because of the
uniqueness of the electoral CSQ sector in Indonesia which has high capacity and with which AusAID will need to engage
{o implement this program. In light of this, it was difficult to see any further value add from a commercial contractor.
Further, for sustainability, this model is preferable. Engaging directly with CSOs working in the sector will assist them to
be more autonemous in setting the agenda, allow for better information flows in and out of AusAID and also assist
AusAID in learning how to work better with CSOs in Indonesia — something which will become more important as more
Indonesiar CSOs become larger, more professional in their conduct and more able to compete internationally.

H

mnﬁvtﬁ'ésis of the final agreed Quality Rating assessment (C} and Next Steps (3) above:
QAE REPORT-IS APPROVED, and authorization given to proceed to:

FINALISE the design incorporating actions above, and proceed to implementation

or: O REDESIGN and resubmit for appraisal peer review

[0 NOT APPROVED for the following reason(s):

Danielle Heinecke

signed: W

2/

When complete:

« Copy and paste the approved ratings, narrative assessment and required actions (if any) (table D)
into AidWorks

« The original signed report must be placed on a registered file
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