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Org Chart as at 6 October 2025

Chief of Staff to the Secretary
Claire Elias

Deputy Secretary George Mina  
Trade and Investment Group (TIG)

Trade and Investment Strategy Branch (TIB)  
Kim Debenham

State and Territory Offices - Directors 
– Jill Collins (Adelaide) 
– Trudy McGowan (Brisbane) 
– Suzy Wilson-Uilelea (Darwin)    
– Ruth Baird (Hobart) 
– Paul Stephens (Melbourne) 
– Sally Dawkins (Perth) 
– Crispin Conroy (Sydney)   

Trade Law and Economic Security Division (TLD) 
Patricia Holmes

Trade and Investment Law Branch (TLB) Dene Yeaman

Trade Law Negotiations and Disputes Branch (TDB) 
Russell Wild A/g

Economic Security Branch (ESX) Anthony Aspden

Trade Resilience, Indo-Pacific Economic, 
 and Latin America Division (TID) 

Paul Schofield A/g

Export and Strategic Finance Branch (EFB)  
Shilpa Pullela

APEC and Latin America Branch (ALM)  
John Larkin

Indo Pacific Economic, Supply Chain  
and Investment Branch (IEB)  
Warren King A/g

International Economics and Energy Transition 
Division (IGD)  
David Woods

Trade and Investment Economics Branch (TRB)  
Kyle Naish

Green Economy Branch (GNB) Marcus Henry

Energy Diversification and Security Branch (ESB)  
Samuel Allen A/g

Osaka Expo Taskforce (OETF)  
Executive Director: Nancy Gordon

Free Trade Agreements & Stakeholder  
Engagement Division (FSD)  

Australia-India Comprehensive Economic 
Cooperation Agreement Chief Negotiator 

Ravi Kewalram

FTA Goods and CPTPP Branch (FGB) Edwina Stevens

Digital Trade, Services and Mobility Branch (DTB)  
Kate Willcox

FTA Implementation and Inclusive Trade Branch (FPB)  
Richard Emerson-Elliott

Stakeholder Engagement and Advocacy Branch (SKB)
Alison Airey

Office of Global Trade Negotiations (OTN) 
Australia EU FTA Chief Negotiator 

Cathy Raper

Agriculture and Non–Tariff Barriers Branch (AGB) 
Simon Clayton

Services, Competition and Intellectual Property 
Branch (SIP) Lachlan Crews

Multilateral Trade Policy Branch (MTB)  
Paul Wojciechowski

Goods and Industrial Policy Branch (GIB)  
Andrew Jacenko

US Trade Taskforce (USTF)  
Ambassador for Asia-Pacific  

Economic Cooperation (APEC)  
Elizabeth Ward

Tara Booth

Deputy Secretary  
Michelle Chan  

South and Southeast Asia Group (SSG)

Office of Southeast Asia (OSA)

Southeast Asia Maritime Division (SMD)  
Lauren Bain

Indonesia Branch (INB)  
Julian Bowen

Southeast Asia Maritime Branch (SMB)  
Julia Feeney

Timor-Leste Branch (TSB)  
Luke Arnold

Southeast Asia Regional and Mainland Division 
(SRD)  

Robyn Mudie

Vietnam and Mekong Strategy Branch (VMB)  
Caroline Linke

Southeast Asia Mainland Branch (SBB)  
Kate Smith

ASEAN and Regional Policy Branch (ARB) 
Cindy Rose

ASEAN-Australia Centre (AAB) 
Fiona Hoggart

Southeast Asia Strategy  
and Development Division (SSD)  

Gerald Thomson

Southeast Asia Development Policy and Programs 
Branch (SAB)  
Bill Costello

Southeast Asia Strategy and Maritime Branch (MSB)  
Glenn Elson

Southeast Asia Economic, Communications  
and Analytics Branch (SCB) 
Clare Duffield

South and Central Asia Division (SXD) 
Sarah Storey

India Branch (IBB) 
Patricia Smith

Indian Ocean and South Asia Maritime Branch (IRB) 
Bruce Soar

Mainland South and Central Asia Branch (ANB) 
Lucienne Manton

Centre for Australia-India Relations (CAIR) 
Cal McGuirk A/g

Deputy Secretary  
Elly Lawson  

Strategic Planning  
and Coordination Group (SCG)

Strategic Communications Division (SGD)  
Suzanne McCourt

Policy Planning Branch (PLB)  
Derek Lundy A/g

Media and Communications Delivery Branch (CMB)  
Brett Mason

Public Diplomacy and Influence Branch (DIB) 
Julie Shams

East Asia Division (EAD) 
Michael Growder

East Asia Political Branch (EAB)  
Victoria Young

East Asia Economic Branch (EEB)  
Steven Yates

China External and Coordination Branch (ECB)  
Lisa McCraken & Ella Davison A/g

Geostrategy and Partnerships Division (GPD)  
Peter Sawczak

US Branch (USB) 
Dougal McInnes

Geostrategic Planning Branch (GXB)  
Alexandra Siddall

Quad and Partnerships Branch (QPB)  
Justin Whyatt

North East Asia Branch (NEB)  
Marco Salvio

Defence and National Security Policy Division (DND)  
Sarah deZoeten

AUKUS and Partnerships Branch (AKB)  
Priya Sivakumaran

Intelligence Coordination, Engagement  
and Policy Branch (ICE) 
Catherine Dobbin

Conflict Prevention and Strategy Branch (CFB) 
Emil Stojanovski

National Foundation for Australia-China Relations 
(NFACR)  

CEO - Gary Cowan

Deputy Secretary  
Head, Office of the Pacific  

Elizabeth Peak  
Office of the Pacific (OTP)

Deputy Head of the Office of the Pacific  
Pacific Strategy Division (PSD) 

Craig Chittick

Regional and Climate Branch (RCB)  
Emily Luck

Pacific Strategy Branch (SEB)  
Matt Ramage

Pacific Security Branch (SUB) 
Rob Krauss

Pacific Partners Branch (PAB) 
Sophia McIntyre

 Pacific Economic & Infrastructure Division (PED) 
Charlotte Blundell 

Connectivity Branch (IFB) 
Tim Huggins

Key Sectors Branch (KSB)  
James Hall

Economic and Trade Branch (PEB)  
Andrew Cumpston

Melanesia Division (PMD) 
Justin Lee

PNG Political and Strategy Branch (PNB)  
Nicholas Kay

PNG Economic and Operational Branch (POB)  
Gemma Edgar

Solomon Islands Branch (SSB) 
Sarah Kirlew

Fiji and Vanuatu Branch (FVB)  
Carli Shillito

Pacific Integration Division (PID)  
Jan Hutton

Labour Mobility and Engagement Branch (LMB)  
Rachel Jolly

Integration and Education Branch (EIB)  
Alison Carrington

Partnerships Unit (PTB) 
Ben Playle

Polynesia, Micronesia and Development Division 
(PDD)  

Mark Tattersall

Pacific Development Branch (PVB)  
Clemency Oliphant

Polynesia Branch (PYB) 
Stacey Nation

North Pacific Branch (NPC) 
Tristen Slade

Australian Infrastructure Financing Facility  
for the Pacific (AIFFP)  

Jonathan Kenna

AIFFP Investment Branch (AIB) 
Michael Lilley A/g

AIFFP Operations Branch (AOB) 
Darran Roper

AIFFP Quality Branch (AQB) 
Rachael Moore

Deputy Secretary Jamie Isbister 
Development, Multilateral  
and Europe Group (DMG)

Multilateral Policy  
and Human Rights Division (MPD)  

Angela Robinson

Human Rights Branch (HRB) 
James O’Brien

Multilateral Strategy and Candidacies Branch (MCB) 
Kate Wallace

Development Policy Division (DPD)  
Elizabeth Wilde

Development Strategy Branch (DGB)  
Catherine Gill

Global Programs and Partnerships Branch (GPB)  
Jane Chandler

Gender Equality, Disability and Social Inclusion 
Branch (GEB) Sally-Anne Henfry

Ambassador for Gender Equality 
Michelle O’Byrne

Development Effectiveness  
and Enabling Division (PRD)  

Natalie Cohen

Development Performance and Advisory Branch 
(ADB) Kirsten Bishop

Development Risk, Implementation and Evaluation 
Branch (RAB)  Michelle Lowe A/g

Development Procurement, Agreements and Systems 
Branch (DVB) Matthew Harding

Humanitarian Division (HPD)  
Steve Scott

Humanitarian Preparedness and Response Branch 
(HMB) Lindsay Buckingham

Protracted Crises, Resilience and Partnerships Branch 
(HUB) Juliette Brassington

Protection of Humanitarian Personnel (PHP) 
Bridie Rushton

Climate Diplomacy and Development  
Finance Division (CSD)  

Ambassador for Climate Change  
Will Nankervis

Development Finance and Economics Branch (DFB) 
Robert Christie

Climate Resilience and Finance Branch (CLB)  
Jean-Bernard Carrasco

Climate Diplomacy Branch (CCB)  
Matt Hudson A/g

Global Health Division and Office  
for First Nations International Engagement (GHD) 

Ambassador for Global Health 
Fleur Davies A/g

Ambassador for First Nations People  
Justin Mohamed

Office for First Nations International Engagement 
(OFNIE) Diane Barclay

Centre for Health Security (CHS) Sean Starmer

Multilateral Health Branch (MHB) Anna McNicol A/g

Europe Division (EUD)  
Christian Hirst

European Union Branch (EUB)  
Megan Anderson

Western Europe Branch (WEB) MaryEllen Miller

Eastern and South-East Europe Branch  (ERB)  
Lloyd Brodrick

Deputy Secretary Harinder Sidhu 
 International Security,  

Legal and Consular Group (ISG)

Legal Division (LGD)  
Adam McCarthy

General Counsel Branch (GCB) Lauren Henschke

International Law Branch I (ILB)  
Marie-Charlotte McKenna

International Law Branch II (ILX) Ruth Hill

Regulatory and Legal Policy Division (RLD)  
Julie Heckscher

Australian Sanctions Office (ASO) Helen Horsington

Foreign Arrangements Branch (FAB)  
Guy O’Brien

Public Interest Law Branch (PIL)  
Tom Beamish

Consular and Crisis Management Division (CCD)  
Elizabeth McGregor

Consular Operations Branch (CNB) Madeleine Casey

Crisis Preparedness and Management Branch (CPB) 
Alan Copeland

Consular Communications and Policy Branch (CIB) 
Claire Rochecouste

Middle East and Africa Division (MAD)  
 Paul Griffiths

Middle East Branch (MEB) Matthew Wise A/g

Africa Branch (AFB) Lara Nassau

International Security Division (ISD)  
Mathew Fox

Arms Control and Counter-Proliferation Branch (AAC) 
Ambassador for Arms Control  
and Counter-Proliferation 
Vanessa Wood

Nuclear Non-Proliferation and Disarmament Branch 
(NPB) Chris Chung A/g

Modern Slavery, People Smuggling and Transnational 
Crime Branch (SHB)  
Ambassador to Counter Modern Slavery, People 
Smuggling and Transnational Crime  
Jane Duke

Counter-Terrorism Branch (OCT) 
Ambassador for Counter-Terrorism  
Gemma Huggins

Cyber Affairs & Critical Technology Branch (CYB)  
Hugh Watson

Australian Safeguards and Non-Proliferation Office 
(ASNO)  

Director-General – Geoffrey Shaw

Nuclear Safeguards and Security Branch (NSB)  
Charlotte East

Non-Proliferation, Technology and Partnerships 
Branch (NTB) Craig Everton

Australian Passport Office (APO)  
Lucelle Veneros

Passport Integrity and Support Branch (PIB)  
Troy Kaizik

Passport Customer Services Branch (PCB)  
Renato Colaianni A/g

Passport Strategy and Modernisation Branch (SRB)  
Tori Lamb 

Deputy Secretary  
Chief Operating Officer Craig Maclachlan  

Enabling Services Group (ESG)

Executive Division (EXD)  
Anita Dwyer A/g

Cabinet, Ministerial and Parliamentary Branch (CXB) 
Catherine Reid

International Operations and Preparedness Branch 
(IOB) Julianne Merriman

Governance, Risk and Performance Branch (GRB) 
Alison Bamsey A/g

Internal Audit Branch (AUB) Sarah Sullivan

 Protocol Branch (PRB) Jonathan Muir 

Finance Division (FND)  
Donna Degen

Finance Management Branch (FMB)  
Carol Cote

Finance Service Delivery and Transformation Branch 
(FSB) Erika Taduran

Budget and Policy Branch (BGB) Joanne Loundes

Enterprise Portfolio Management Office (EPMO) 
Kate Watson

Diplomatic Security Division (DSD)   
Fiona Webster

Personnel Security, Culture and Assessments Branch 
(PSB) Tom Savage

Operational Security Branch (OSB)  
Simon Johnstone

Security Portfolio, Infrastructure and Business 
Services Branch (SNB) Magda Gibbons

Overseas Property Office (OPO)  
Suzanne Pitson

Project Management Branch (PPB)  
Diem Hetherington

Portfolio Management Branch (PFB)  
David Lawrence

Strategy and Property Services Branch (SPB)  
Bina Chandra

Domestic Property Branch (DPB) 
Peter Moore A/g

Information Management and Technology 
Division (IMD)  

Mathew Smorhun

ICT Strategy and Investment Management Branch 
(IPB) Lara Ban

Business Solutions Branch (BSB) Kylie Coghill

Cyber Security, Cloud and Networks Branch (CRB)  
Nicole Ozimek

Infrastructure and Operational Support Branch (ISB)  
Steve McCarey

Data and Service Delivery Governance Branch (DAB) 
Baden Monger A/g

ICN Global Modernisation Branch (IGB) 
Lisa Usback

People Division (PPD)  
Belinda Casson

People Culture Branch (PDB) Lynn Bell 

People Policies and Systems Branch (STB)  
Paula Brewer

People Operations Branch (OPB) Sridhar Ayyalaraju

Diplomatic Academy (DAC) Kirsty McNeil

Medical Unit (MDU) Dr Leonard Brennan

Staff and Family Support Office (SFO) Anna Britton


