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Graduate and Entry-Level Programs Section

From: Graduate and Entry-Level Programs Section
Sent: Thursday, 8 September 2022 3:29 PM
To:

 
 

 

 
 

Cc:  
 

 
 

 
 TIG Hub; GSG Hub; 

SGG Hub; Office of the Pacific Operations Hub; DMG Hub; ISG Hub; COG Corporate 
Services Hub; Graduate and Entry-Level Programs Section

Subject: 2021 Graduates - Process for final placements [SEC=OFFICIAL]

OFFICIAL 
 
Good afternoon 2021 cohort and supervisors, 
 
GES is currently working with business areas and Group Hubs to identify APS4 vacancies across the department. 
Once identified, they will all be advertised on JobConnect the same day, giving program participants ample 
opportunity to view the full scope on offer, and apply for the roles that best suit their skills, experiences and 
capabilities. Graduates will be given advanced notice of the publication date, and vacancies will remain open for 2 
weeks to give all interested candidates time to apply.  
 
At this stage there is nothing for graduates to do other than updating their CVs, and focussing on completing their 
program strongly, to position themselves as competitive candidates for the advertised vacancies.  
 
Regards 
 
GES 
 

 

_______________________________ 
Director | Graduate and Early Careers Management Section 
Recruitment Branch | Capability Taskforce 
Department of Foreign Affairs and Trade  

44 Sydney Ave, Barton ACT 2600 
www.dfat.gov.au 
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Consultation – 2021/2022 Graduate Program 

The purpose of the meetings held with the current graduate cohorts in September 2022 was to 

provide advice on the concept of shortening the 2021 and 2022 Graduate Programs and outline the 

steps involved if there was general support from current graduates.  

Background 

• The department’s Graduate Program was changed from a 24 month to 12month delivery, 

commencing 2023, through a section 24(1) determination as agreed by the APS 

Commissioner.  

 

• The department did not consult current graduates on the changes as they only applied to 

future graduates. 

 

• However, 2022 cohort representatives met with GES to discuss that cohort’s concerns they 

would be disadvantaged in terms of competition for postings and promotions, due to 

graduating after the 2023 cohort. 

 

• While GES maintained there was sufficient opportunities for all cohorts and reaffirmed all 

postings and promotions were competitive processes, the concerns were raised with the 

Senior Executive, which subsequently agreed the 2022 (and by extension for alignment, the 

2021) cohort could have their graduation dates bought forward to ensure the 2022 cohort 

graduated the month before the 2023 cohort. 

 

• Subsequent to this decision, the WRC CPSU employee representative suggested the cohort 

should graduate earlier in November at the APS4.2, to capitalise on the 100-day criteria set 

in the Performance Management Framework. This would result in the cohort being eligible 

for advancement to APS5.1 (subject to performance) in March 2023 – one year earlier than 

scheduled. 

 

•  Noting the feedback received on the change to the 2021 and 2022 graduate program end 

dates, it was decided a review of the original decision would be taken. 

 

Process going forward 

• If there is general support - in terms of next steps, the department will write to the 

Australian Public Service Commission to seek agreement. The option of a draft collective 

determination (i.e. a section 24(1) determination) varying the terms of the Enterprise 

Agreement must be approved by the APS Commissioner under the Public Sector Workplace 

Relations Policy 2020 . This is not a decision that can be made by the department.   

 

• If the APS Commissioner gives approval to progress, the next step is for the Secretary to sign 

the section 24(1) determination to give effect to shorter programs. 

 

• If the Commissioner does not give approval for the Secretary to sign the 24(1) 

determination, the department will be unable to take the steps to shorten the current 

programs. This will not impact the change to the 2023 program.  
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• The timeline related to the APS Commissioner considering a request to shorten the 2021 and 

2022 programs, and what the response to that request may be, is unknown at this time.  

However, we will keep you informed as this matter progresses. 

 

• If there is not general support from the current graduates the department will not proceed 

with shortening the 2021 and 2022 programs. 

 

In response to question raised (during the 1st consultation meeting) regarding early advancement 

to APS Level 5.1 

• The department is not able to allow the early advancement of the 2021 and 2022 graduates 

to the APS 5.1 pay point. 

 

• The Public Sector Workplace Relations Policy 2020  applies to all Australian Public Service 

agencies in relation to setting the terms and conditions of employment, including section 

24(1) determinations.    

 

• Clause 23 of the Public Sector Workplace Relations Policy 2020 states existing pay scales 

cannot be modified to accelerate salary advancement and clause 50 states conditions are 

not to be enhanced. Constructing a process which would allow accelerated salary 

advancement to the APS 5.1, would not be consistent with the policy. 

 

• Given this, the department will not seek the APS Commissioner’s approval to enable early 

advancement, and the advancement of both the 2021 and 2022 graduates will remain as 

previously advised. 

Given we wish to determine whether there is broad support to progress this request to the APSC as 

a matter of priority, we ask graduates who do not support a shortening of their program to email 

@dfat.gov.au by COB Friday 9 September 2022. Correspondence will be kept confidential. 

Should any graduate have further questions, please submit them to @dfat.gov.au, or attend the 

2nd consultation meeting 8 September 2021. Questions submitted to the inbox (that are not of an 

individual/personal nature) will be answered in writing to all program participants. 

 

 

 

50

s 47E(d)

s 47E(d)

LEX8259 RELEASED BY DFAT UNDER THE FOI ACT 1982



����� ���	
��	


���������	
���	


������������	����������������� ��!"#�
���$�%&"'('')*+,*--./0��::�

�LMN�OZ[\]̂ _̀ a]]̂b[cdae_fg]̂ ]̀\̂[hi\c_̀\jkl[lm_̀nop[q]]rl]̀ ]̂̂ sem̂[hi\bhtufm̀\vwwwwwwwwwwx][eye[̂j[l]\nz\h_j[e][{[e]lp]̂]|[elf]̀lm\cjee]̀lkhe]qm]{m̀}lp]̂]cm\m_̀ l_\p_el]̀lp]~�~t[̀ ~̂�~~}e[̂j[l]|e_}e[f\b[\]̂ _̀ a]]̂b[cde]c]mq]̂ae_fb_lpc_p_el\v�pm\qmelj[kf]]lm̀}m\l_̂ m\cj\\lpm\ajelp]ev�]fb]e\ae_flp]�]_|k]�le[l]}m]\[̀ �̂_kmcm]\Ze[̀cp�m̀ckĵm̀}{_ed|k[c]e]k[lm_̀\�[̀ f̂]fb]e\_alp]�]cejmlf]̀lZe[̀cp�m̀ckĵm̀}y���{mkkb]m̀[ll]̀ [̂̀c]v�{_\]\\m_̀\{mkkb][q[mk[bk]n|k][\][cc]|l_̀kh_̀]\]\\m_̀v������������������������������������������������� �¡��¢£¤�����¥¦� �§�̈ � �©����� ª������̈� �«�� �¬�¤�­�®�¢��£̄ �¥°±������­���̈� ��±²����§ ³±±���¥� � �̄���¾¾©£� �£³Á�Â«���� ³¤̄ ¹·½½ 51

s 22(1)(a)(ii)

s 22(1)(a)(ii)

s 22(1)(a)(ii)

s 22(1)(a)(ii)

s 47E(d)

s 47E(d)
s 22(1)(a)(ii)

LEX8259 RELEASED BY DFAT UNDER THE FOI ACT 1982



�����!"#$�#�2��  !@AB"C$���II�J@K!$M�$NM$"Q@"NM$"�;7
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