
Title: 2021‒22 Federal Election: Planning for a 2022 election 
MRN:    24/11/2021 09:37:04 AM ZE10 
To: Austrade Consular PPT Posts; FAF Posts 
Cc: 
From: Canberra 

(CHCH/DFAT/CCD/CIB/CON) 
From File: 20/16954 
EDRMS 
Files: 
References: 

Response:  Routine, Information Only 

Annotations:  Small posts are requested to respond to tasking 
Summary 

CCD seeks posts' input into planning for in-person and postal voting support for a federal 
election in 2022. An election must occur before 28 May 2022. Noting the AEC will arrange 
delivery of ballots by international courier, postal voting will be the main overseas voting 
mechanism. The AEC has requested advice from 20 posts in relation to possible in-person 
voting services. We expect, however, that only a small number of locations will be approved. 
All posts 

 will be requested to collect postal votes. We request responses to 
 by 3 December 2021. 

As per previous reftels, DFAT and Austrade continue planning with the Australian Electoral 
Commission (AEC) to support overseas voting at the next federal election, which must take 
place before 28 May 2022. Although the election could be called at any time, planning has 
now moved to consider an election in the 2022 window. 

Postal voting  
2. Noting the AEC will arrange delivery of ballots by international courier (rather than
using standard international mail), the primary means of overseas voting will be by postal
ballot returned either directly to the AEC by the voter or to a DFAT/Austrade post. We
continue to request all posts 

 assist by collecting postal votes, including by being 
designated publicly by the AEC as Ballot Collection Centres.  

 The AEC has now sent 
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postal ballot collection material to all posts by DHL 

In-person voting 
3. Given the ongoing uncertainty in relation to COVID−19, we anticipate the AEC
may only consider a small number of posts to provide in-person voting services targeting
locations that can provide both COVID-safe voting and expect high numbers of overseas
voters. Even in locations approved for in-person voting, postal voting will remain an option
for voters. The AEC will therefore advise all overseas voters to register for a postal vote to
ensure they retain the ability to postal vote should the in-person voting option be removed at
short notice due to the unpredictable operating environment globally.

4. Based on expected voting numbers, the AEC now requests the top 20 posts from
the 2019 election (based on voting numbers) assess their ability to support in-person voting in
a COVID-safe manner for an election in the 2022 window. We request the attached risk
assessment template be completed for these 20 posts if in-person voting can be supported to

 by 3 December 2021. Consulates should work with their 
supervising mission to obtain HOM endorsement of the proposed approach.

 Post responses will be provided to the DFAT Deputy Secretary and Austrade Chief 
Operating Officer for consideration in early December before submitting to AEC. AEC 
decision outcomes will be prov ided to posts once received.  

5. The top 20 posts from 2019 are:

15. Auckland

6. Advice on in-person voting is not required for other posts, unless posts have a
business case for in-person voting they would like to put forward for AEC consideration.
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Other updates 
7. We appreciate posts' input to date to planning and providing Assistant Returning
Officer (ARO) nominations. The AEC will be in contact with AROs directly on training
requirements and resourcing (including funding requests) in January 2022.

8. AEC communications relating to overseas voting will be distributed on the @dfat
and @smartraveller social media accounts in due course.  We will request posts amplify these
messages on your social media platforms and post websites.

9. Thank you to posts for continued support towards the next federal election.

10. This cable has been prepared in consultation with the AEC and Austrade.

text ends 

Sent by: 
Prepared 
by:  
Approved 
by: 
Topics: CONSULAR/Australian Elections, CONSULAR/Public Information, CONSULAR/Services and Policy 
▼New Distribution
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From:
To:
Cc:  zz [External] consular-

passports@austrade.gov.au;
Kirsty McNeil; Patricia Forsythe;

Subject: Auckland Post 2022 Election Planning. Response to  [SEC=OFFICIA
Date: Friday, 3 December 2021 1:51:36 PM
Attachments: Auckland Post risk assessment - in person voting 03-12-2021.docx

OFFICIAL

Good afternoon,

As per the request for a further risk assessment regarding In-person voting ( ),
please accept this email as Auckland Post’s REVISED RETURN. Post’s earlier risk assessment
(originally provided 25-06-2021) remains largely unchanged but has been updated to reflect
current New Zealand Covid-19 management protocols.

In particular, Post notes New Zealand’s progressive move toward policies and management
frameworks to “live with Covid-19” rather than pursue an eradication strategy. These policies
and management frameworks require further precautions by NZ community (e.g. traffic light
system and use of My Vaccine Pass for ease of entry to commercial facilities) however the
overall Risk Assessment does not change.

Auckland Post re-confirms:
1. Assessment of practicality of facilitating postal voting:
Auckland post is able to facilitate postal voting. Post does not require an exemption. Post has
read and discussed the “expected role” and procedures regarding postal voting accompanying

 and can comply.
2. Assessment of practicality of in-person voting:
Auckland post is able to facilitate in-person voting. Post risk assessment is attached. Risk
assessment has been provided to and discussed with AHC Wellington.

Regards,

Australian Consulate-General, Auckland
Level 7, 188 Quay Street, Auckland City
Private Bag 92023 Victoria Street West, Auckland 1142, New Zealand

www.austrade.gov.au
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From:
To:  
Cc:  Natasha Scandrett; Jenny Dee
Subject: [EXTERNAL] RE: For review: MinSub on federal election planning [SEC=OFFICIAL:Sensitive]
Date: Tuesday, 11 January 2022 2:58:24 PM
Attachments: image004.png

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you
recognise the sender.

Hi 

 Our Executive Leadership Team have
endorsed the recommended in-person service offering for the 2022 federal election consisting of 22
in-person locations, with Posts operating as postal vote collection
points – noting that some Posts may revert to postal collection only, if local conditions deteriorate.

We will now commence preparations for these 22 Posts, and once they have been notified of their in-
person/postal vote collection status by DFAT, we will being comms with them.

Please let me know if any questions on the above.

Regards

Director (A/g)
National Event Management Section | Delivery & Support Branch
Australian Electoral Commission
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From:
To:
Cc:
Subject: MS21-001682 - 2022 federal election: support by overseas missions - question from TTIM

[SEC=OFFICIAL:Sensitive]
Date: Tuesday, 25 January 2022 11:19:30 AM
Attachments: SEO18049P0422012508380.pdf

OFFICIAL: Sensitive

Hi 

Please find attached MS21-001682 on ‘2022 federal election: support by overseas missions’
signed by Minister Tehan. 

Kind regards

Departmental Liaison Officer
Office of the Hon Dan Tehan MP
Minister for Trade, Tourism and Investment

| www.minister.tehan.gov.au
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From:
To: Consular Wellington;  
Cc:
Subject: RE: CABLE - 2022 federal election: Overseas voting[SEC=OFFICIAL:Sensitive]
Date: Tuesday, 1 February 2022 10:30:53 AM

OFFICIAL:Sensitive

Good morning Consular Policy,
Re CABLE - 2022 federal election: Overseas voting[SEC=OFFICIAL:Sensitive](
Auckland post continues to confirm our ability to provide in-person voting.
Post notes and is grateful for assistance offered by Wellington post in delivery of same.
Post further notes continuing Covid-19 related restrictions in New Zealand and expected growth
in Omicron variant viral infection numbers.
Post will continue to monitor and advise what, if any, impact Covid impacts have on post’s ability
to provide person to person voting service.
Regards,

Australian Consulate-General, Auckland
Level 7, 188 Quay Street, Auckland City
Private Bag 92023 Victoria Street West, Auckland 1142, New Zealand

www.austrade.gov.au
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OFFICIAL:Sensitive
CABLE - Title:2022 federal election: Overseas voting

To:Austrade Consular PPT Posts, FAF Posts
31/01/2022

05:31:56 PM ZE10
Cc:

From:Canberra (CHCH/DFAT/CCD/CIB/CON) Sent by: 
Topics:CONSULAR/Australian Elections

Approved By: Director CON
From File:20/16954

References:
Attachments:ATT A - Overseas voting services as approved by the AEC.docx

Response:Routine, Information Only

Annotation:
Summary: The AEC has provided in-principle approval for 22 posts to offer in-person

voting; 
No posts outside the

22 approved for in-person voting will be considered by the AEC. Grateful
posts approved for in-person voting continue to update CON if their ability to
provide in-person services changes,

According to the
AEC's timing, the election needs to be called by 18 April 2022 and held on or
before 21 May 2022.

The Australian Electoral Commission (AEC) has accepted the list of 22 posts
recommended by DFAT and Austrade to facilitate in-person voting;

DFAT and AEC recommendations were based on post input in
November and December 2021  and
Consular Policy discussions with relevant posts. A summary of the AEC-approved
locations is at Attachment A.

2. No posts outside the 22 approved for in-person voting will be considered by the AEC.
Locations for in-person voting and postal ballot collection will be published online once
the date of the federal election is announced, which - according to the AEC's timing -
needs to occur by 18 April 2022. Social media messaging and standardised language for
post websites around overseas voting options is being prepared for posts to communicate
to Australians overseas. The AEC will also shortly commence social media messaging to
overseas voters which DFAT and Smartraveller will share. We will request post assistance
to disseminate in due course.

3. Grateful posts continue to update Consular Policy with substantive changes to their risk
assessments which affect their ability to offer in-person voting (where applicable) and/or
postal ballot collection. Updated advice can be cabled or sent to

 with 'Federal Election' in the subject line. Postal ballot
remains as the preferred method for overseas voting as a contingency measure, including
posts to operate as postal ballot collection centres across the network. 

4. The AEC will shortly be in contact directly with nominated Assistant Returning Officers
(AROs) with confirmation on nominations, advice on training requirements, processes for
funding approvals and advice on additional dispatch of materials for in-person voting
locations. Please advise Consular Policy if ARO details have changed since originally
advised (in response to tasking ).

5. We appreciate posts' continued engagement to support the upcoming federal election.
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6. Cabled prepared in consultation with AEC and Austrade.(See attached file: ATT A -
Overseas voting services as approved by the AEC.docx)
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From:
To:
Cc: Overseas Voting
Subject: [EXTERNAL] RE: Query from the FMO - seeking detail on AEC sign off [SEC=OFFICIAL:Sensitive]
Date: Wednesday, 9 February 2022 11:05:27 AM
Attachments: image004.png

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you
recognise the sender.

Hi Eleanor,

The final list of 22 in-person posts was approved by the AEC Executive Leadership Team in December
2021. The ELT includes the Electoral Commissioner (Tom Rogers) and the Deputy Electoral
Commissioner (Jeff Pope).

Please let me know if you need anything additional.

Thanks

Director (A/g)
National Event Management Section | Delivery & Support Branch
Australian Electoral Commission
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