DFAT DECLASSIFIED
COPY ISSUED UNDER FOI ACT 1982

AUSTRALIA AWARDS BOARD

AGENDA FOR
Meeting #1, [DATE] 2010 [3 hour meeting]

Details

Time:
Location:
Agenda Items

No. | Item Timing

1 | Welcome and apologies 5 mins

2 Register of Personal Interests 5 mins

e Thisitem is to allow Board members to declare any potential material
conflicts of interest pertaining to the agenda
o and, if so, to determine if conflicts are material.
e No agenda paper is provided.
o To be led by the Chair.

3 | Australia Awards Background, Scope and Vision 10 mins

e Thisitem informs the Board about key elements and scope of the
Australia Awards initiative, and presents a preliminary strategy map of the
work ahead.

e Anagenda paper is provided.

¢ To be led by the Chair.

4 | Role of the Australia Awards Board 10 mins

¢ This item outlines the anticipated role and responsibilities of the Board in
the initiative.

e Anagenda paper is provided.

» To be led by the Chair.

5 | Presentation on current Australia Awards programs 30 mins

e Implementing agencies (DEEWR and AusAID) will provide an overview to
the Board on the scholarship programs as currently delivered under the
Australia Awards

o DEEWR to present on the Endeavour Awards
o AusAID to present on AusAID scholarships.
e Anagenda paper is provided.

¢ To be led by representatives from DEEWR and AusAID.

Morning/afternoon tea including informal discussion with scholarship 30 mins
recipients.
6 | Program Organisation 20 mins

e This item engages the Board on the opportunities and risks presented by
organisation changes to existing scholarship programs. It notes possible
models for consolidation which are currently being investigated by
DEEWR and AusAlID.

e An agenda paper is provided.

¢ Tobe led by the Chair.
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Alumni 30 mins

e The item advises the Board of the current alumni activities taking place
under the DEEWR and AusAID scholarship programs and early work on |
improving these. It suggests three objectives for this alumni program and '
seeks the Board’s advice on strategic direction.

e Anagenda paper is provided.

e To be led by the Chair.

Public Affairs (Branding, Communications and Reporting) 20 mins

e This item focuses Board discussion on tackling the challenge of
establishing a strong and durable brand for the Australia Awards. The
Board’s views are sought as to how it can best support the promotion of
the Australia Awards.

e An agenda paper is provided.

® To be led by the Chair.

Business for next meeting 5 mins

e This item focuses the Board on the suggested agenda for the second
Board meeting and seeks advice from the Board on additional areas of
focus.

e Anagenda paper is provided.

e To be led by the Chair.

Meeting Close

Meeting #1 - Agenda - Page - 2 -2
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AUSTRALIA AWARDS BOARD MEETING 1 Minutes: 16 August 2011

Venue: Parliament House, Canberra
Meeting opened: 11.00 am

Board Members

Professor Geoff Gallop (Chair) Hon Bruce Baird
Ms Simone Bartley Ms lJillian Broadbent
Ms Lisa Paul (ex officio DEEWR) Mr Peter Baxter (ex officio AusAlID)

Ms Gillian Bird (ex officio DFAT)

In attendance
Senator the Hon Chris Evans, Minister for Tertiary Education, Skills, Jobs and Workplace Relations
(Agenda Item 3)

s 47F Chief of Staff, Office of the Minister for Foreign Affairs (Agenda Item 3)
s 47F Ms Jenny Da Rin (AusAlID)
s 47F
s 22(1)(a)(ii) s 22(1)(a)(ii)
Apologies

Professor Peter Coaldrake
Mr Dennis Richardson

Agenda Item 1: Welcome and Apologies

The Chair welcomed everyone to the first meeting of the Australia Awards Board. Professor Peter
Coaldrake and Mr Dennis Richardson were apologies.

Agenda Item 2: Register of Personal Interests

Members were asked to declare any personal interests that may be relevant to their work on the
Australia Awards Board. The Chair noted that he had declared some work he was doing with the
University of Sydney for AusAID in his Personal Interest Declaration for Board appointment, which
had been declared ‘non-material’ interests.

Agenda Item 3: Background to Australia Awards Initiative and State of Play

Senator Evans, s 47F Mr Baxter and Ms Paul were invited to provide their perspective on
Australia Awards.

s47F provided an overview of the vision for Australia Awards. Mr Rudd, the Prime Minister at
the time, saw Australia Awards as a mechanism to bring all Australia Government scholarships
together under one strong and recognisable brand, building on the success of the Colombo Plan. Mr
Green spoke of the importance of scholarships as a foreign policy tool, as well as establishing
enduring linkages and developing future leaders. It was acknowledged that scholarships already
played a significant role in development, strengthening education linkages and assisting Australia’s
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national security. With a small amount of additional effort, Australia Awards had the potential to
reap significant gains.

Mr Baxter reviewed AusAID’s scholarships programs: scholarships were an integral part of the
Australian aid program, with 2,300 awards made to developing countries in 2010. By 2013, around
4,000 Development Awards would be offered at a value of $400 million per annum and by 2014,
1,000 Awards would be available to Africa alone. In 2010, Development Awards expanded for the
first time into Latin America and the Caribbean. AusAID scholarships were linked to the development
of specific countries, based on their own priorities and needs — they were demand driven, not supply
driven. The recent Aid Effectiveness Review had reinforced this, and the ANAO report that reviewed
AusAID’s scholarships program, had been broadly positive. Gender equity was a key focus of
Development Awards, as were opportunities for those with a disability. There were alumni networks
operating in 20 countries with various level of activity. Mr Baxter added that AusAID was enthusiastic
about working with the Board and two key areas of focus should be the development of clear
branding and the establishment of an Australia Awards alumni.

Senator Evans joined the meeting at this time and noted the recent debate on international
education in Australia and raised issues concerning education promotion, protection of international
students, student migration, and the need to develop a more strategic approach to international
education. He noted the value of scholarships as ‘soft diplomacy’ and the number of prominent
people in positions of leadership who were educated in Australia, for example, Indonesian Vice-
President, Dr Boediono. Senator Evans reported that Australia had to address the perception that
Australia was profiteering from international education, and also consider how to encourage more
Australians to travel abroad under reciprocity arrangements.

There was general discussion around the inclusion of other agencies offering scholarships (around
400 per annum); whether they should be included under the Australia Awards umbrella. This point
should be noted for future Board consideration.

Ms Paul gave an overview of DEEWR’s Endeavour Awards: international education was Australia’s
third largest export industry at a value of $18 billion. Endeavour Awards are Australia’s only merit-
based incoming and outgoing scholarships program. Applications were keenly sought with seven
applications received for every award, and selections made by independent academic panels.
Endeavour Awards aimed to show-case Australia’s education system and Ms Paul was pleased to
report that Endeavour awardees had a 98 per cent success rate. Students had case managers to help
ensure a positive Australian experience. There was an established Endeavour Awards Alumni
Network (EAAN). The administrative ratio of delivering the scholarships program was seven per cent.

Ms Paul noted that joint branding may be a challenge. Some countries, which do not see themselves
as aid recipients, may have issue with elite scholarships and development awards being presented
together. Mr Baxter observed that the sheer nature and number of Development Awards would
mean that they differed substantially from programs such as Fulbright and Chevening.

The Board noted that since 2000, Austrade was responsible for the marketing and promotion of
international education. Austrade developed the new Australia Unlimited brand, and as part of this,
the Future Unlimited branding for international education.

The Board discussed the importance of establishing partnerships with business and industry,
universities and other stakeholders to add value to the scholarship experience. It was agreed that
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the Secretariat would prepare a paper on partnerships for consideration at the next Board meeting,
to facilitate linkages between relevant governments, institutions, organisations and individuals.

Agenda Item 4: Role of Australia Awards Board

Members considered the role of the Board in providing advice to Ministers on Australia Awards
matters.

The Board agreed that its initial focus would be:
a) establishing the Australia Awards brand;
b) invigorating the alumni; and
c) building partnerships.

It was agreed that s3.5 of the Board Charter be amended to remove the word “substantive”
qualifying ex officio to read “A minimum of five Board members, including at least one ex officio
member from AusAID, DFAT or DEEWR will constitute a quorum of the AA Board”.

The Board agreed that the Secretariat should provide regular expenditure reports. The Secretariat
noted that its budget was $8 million over the four calendar years 2010-2013 ($6 million from DEEWR
and $2 million from AusAID) and that approximately $7.5 million remained after staff salaries and
event management costs.

The Board agreed to the following logistics:

a) that Board meetings would be held, where possible, at Parliament House in Canberra, with
the availability of video-conferencing facilities at Parliament House to be explored as a future
option for members who were unable to attend.

b) That Agency staff attend meetings for relevant agenda items

Agenda Iltem 5: Future Directions

The Board agreed to deal with this at a later time as the approved three focus areas (Agenda Item 4)
provided a substantial amount of work to take forward.

Agenda Item 6: Branding and Promotion

The Board considered the interim Australia Awards branding and possible brand designs developed
by DEEWR. Members highlighted the need for a broad communications strategy to be developed to
articulate the positioning and objectives of Australia Awards. They noted the challenges of one brand
covering both Endeavour Awards and Development Awards.

It was agreed that the Secretariat develop a paper that outlined the origin and details of previous
branding,ss 47C, 47E(d) information from DEEWR on previous market-
testing research; feedback from Posts on similar market-testing questions and advice on the major
competitors for scholarships at Post. Board member Simone Bartley would review the material.

It was agreed that the Secretariat would seek further information from Austrade about the current
usage of the Future Unlimited branding by government departments. Ms Bartley noted that such
branding could be included if articulated in the strategy.
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Produce paper on existing alumni networks and best Secretariat 7 December 2011
practice at posts

Produce paper on partnerships Secretariat 7 December 2011
Include financial report in future Board papers Secretariat Ongoing
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AUSTRALIA AWARDS BOARD
AGENDA

DRAFT

Wednesday 7 December 2011
2.00-5.00pm
Australian Parliament House, Committee Room 1R2.

Meeting close

No. | Item Timing
2.00pm
1 Welcome and apologies 5 mins
2.05pm
2 Business from previous meeting 10 mins
2.15pm
3 Latest developments and outcome of 2012 Australia Awards scholarship round | 5 mins
_ 2.20pm
4 | Branding 40 mins
a) Australia Awards Brand History
b} Australia Awards Brand Strategy
| 3.00pm
5 Partnerships 35 mins
3.35pm
Afternoon Tea 15 mins
| (Professor Coaldrake will depart) %
3.50pm
6 Alumni 40 mins
f a) Alumni Network Strategy
b) Update from Business Analyst
4.30pm
7 Annual Progress Report 5 mins
4.35pm
8 Other Business 25 mins
5.00pm
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AUSTRALIA AWARDS BOARD Meetirlg 2: Wednesday 7 December 2011

Agenda Item 4(b): Australia Awards Brand Strategy

Purpose: To facilitate discussion on the Australia Awards Draft Brand Strategy, which will be led by
Ms Bartley.

Recommendations:

Endorse the Australia Awards Brand Strategy (Attachment A).
Note the Next Steps.

Background

The Board considered branding of Australia Awards during the 16 August 2011 Board meeting.

At that meeting the Board identified the need to develop a strategic plan for Australia Awards
branding and communication activity.

Australia Awards Brand

Strong, effective branding will be fundamental to engaging and informing stakeholders and
enhancing the awareness of and value placed on the Australia Awards.

Development of the Australia Awards Draft Brand Strategy

4 Since the last Board meeting, the Secretariat has worked with Ms Simone Bartley, CEQ Seizmic
Thinking, and Generation Alliance to develop a draft brand strategy for Australia Awards.

The draft strategy aligns the objectives, mission and values of the Australia Awards and provides
a blueprint to help understand the key elements of ‘who we are’.

Designed for internal purposes, the brand strategy provides an informative and inspirational
platform for the (subsequent) external expression of the Brand.

The process

An independent company, Generation Alliance (gen.a), was engaged by the Secretariat to
develop the draft brand strategy for the Australia Awards, in collaboration with Ms Bartley

Ms Bartley and gen.a held separate workshops with AusAID and DEEWR on 9 November to
determine the key values and principles of their respective scholarship programs (the current
Australia Awards ‘sub brands’). A master brand workshop was held on 10 November with both
agencies and the Secretariat that aligned the common values and principles underpinning the
Australia Awards as a whole-of-government program.

From the workshops a master brand strategy has been drafted, with active participation by
AusAID and DEEWR scholarship teams.

The process has taken into account the potential for other Australian government-funded
awards to come under the Australia Awards umbrella in the future.

N A copy of the draft brand strategy for Board endorsement is at Attachment A.
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Next Steps
Ms Bartley has identified the following key steps that need to be undertaken to develop and
implement the Australia Awards brand. The Secretariat proposes to engage an external
company to undertake this work, through a tender process and in consultation with DEEWR and
AusAID.

Design brief

Articulate the brand architecture — determine if/how the sub brands (Development and
Endeavour) and products (award categories) are differentiated under the Australia Awards
brand.

3 Conduct an audit of where the brand exists in the market place. For example, where Australia
Awards branding is currently being used by various stakeholders on websites, brochures etc.

Identity design

Develop visual brand design, based on the brand strategy and design brief (colour, logo, form
etc).

Develop brand toolkit — how the design will be implemented.

Communication and engagement strategy

Development of a communication and engagement strategy including:

- The participant journey (how communication flows consistently through an Award
recipient’s journey)

- Ministerial requirements

- Key messaging (for the potential recipients, Ministers, media and the web)

- Web & media engagement

—  Case study development

—  Awareness raising and stakeholder training.

Additionally:

Relevant Ministers will need to be consulted about the brand strategy and kept informed of
progress.

. The Secretariat and Ms Bartley also will consult with Austrade to identify possible synergies
between the Australia Awards brand and the Australian Government’s national brand for
education, Future Unlimited.
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Australia Awards Board Meeting
Tuesday 16 August

Paper 1: Background to the Australia Awards initiative

Announcement and rationale

The Government announced the Australia Awards in November
2009.

The aim is to draw together the scholarships offered by AusAID
(development scholarships) and DEEWR (Endeavour Awards)
under one combined and prestigious award umbrella.

After the Government decision, the Prime Minister’s office issued
a note on governance arrangements: a Board would be
established comprised of eminent individuals from business,
university and the government to facilitate implementation of the
Australia awards program.

-  The Board is to provide strategic advice and
recommendations, at a high level of generality, on issues
including overall strategy and positioning, branding, award
consolidation, an alumni scheme, student services, optimal
spread and type of scholarship recipients to Ministers which
will supplement advice that Ministers would ordinarily
receive from their agencies about the management and
implementation of scholarships policy.

The aim is to achieve greater alignment and coherence between
Australia’s international scholarship efforts and our enduring
national interests — “to maximise the benefit to Australia of its
extensive scholarship programs and to support enduring ties
between Australia and our neighbours ” (statement by the then
Prime Minister, Mr Rudd, announcing the initiative on 13
November 2009 at the National University of Singapore (see
media release at Attachment A)

The awards need to be coordinated, consolidated and better
branded.

The Australia Awards should build on the achievements of the
Colombo Plan which delivered Australian education to the region
as a co-ordinated and recognised brand a generation ago, so that
the program will, over time, build a new generation of regional
and international leaders with strong links to Australia.

The earlier Australian Scholarships initiative 2006/7 had some
similar goals in terms of scholarship consolidation which were
not fully realised. The Australia Awards represents a more
whole-of-Government approach.

Current numbers

1 ' P& g e
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In 2011, 4,273 Australia Awards have been offered to tertiary
students, researchers and professionals for study/research/work
placement both in Australia and overseas in 170 countries.

The Awards are administered by two Commonwealth Government
agencies:
the Australian Agency for International Development
Asmstance (AusAID) administers Development Awards:
budget for FY2011/12 is $303 million (an increase of
23% on the previous year)
budget for FY 2010/ 11 was $244 million
in Calendar Year(CY) 2011, 3,412 Awards have been
offered
3 Awards are offered (see Attachment B from AusAID)
(i)
(ii)

-  the Department of Education, Employment and
Workplace Relations (DEEWR) administers Endeavour
Awards:
: budget for FY 2011/12 is $35 million

budget for FY 2010/11 was $36 million

in CY 2011, 724 Awards have been offered: 587
incoming awards (for recipients coming to Australia);
137 outgoing awards (for Australian recipients to study
abroad)

6 different Awards currently on offer (see Attachment C
from DEEWR)

[NB Not included in the Australia Awards are international
scholarships delivered by the Department of Innovation, Industry,
Science and Research (International Postgraduate Research
Scholarships or IPRS) - $20.7 million, 330 awards pa; Department of
Defence - approx $5.6 million, 70 awards pa; and the Australian
Council for International Agricultural Research (ACIAR)- $6.8 million
of which $3 million is provided by AusAID, 41 awards pa. These are
not included thus far in the AA initiative, but are flagged here for
completeness and possible future consideration by the Board].

The Australia Awards comprise both long-term and short-term
awards.

This year, of the 4136 total awards offered, 59% were for long
term scholarships of one year or more at either undergraduate or
post-graduate level, while 41% were for short-term awards (short
courses, certificate-level courses, professional development
placements etc).

The 9 different scholarships (3 Development and 6 Endeavour)
and two administering systems (Development and Endeavour)

2|Page
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lack coherence and could work better together to maximise our
substantial investment (approx $338 million in FY 2011/12).

A consolidation and re-branding under one banner is therefore at
the heart of the Australia Awards initiative

A global alumni network to contact and track alumni over time is
another crucial aspect, as it is beneficial not only to individuals
themselves, but nationally, to maintain Australia’s links with a
wide range of former scholarship-holders and future leaders.

—  Some well-known alumni of Australian scholarships include
HE Professor Boediono, Vice-President of Indonesia; Dr
Marty Natalegawa, Foreign Minister of Indonesia; Professor
Nguyen Thi Kim Tien, Vice-Minister of Health, Vietnam; Mr
Dashdorj Zorigt, Minister for Mineral Resources and Energy,
Mongolia; Professor David Kavanmur, University of Papua
New Guinea, who led the task force on the 2010-2050
National Strategic Vision for PNG.

Progress on Consolidation to date

An Australia Awards website has been set up which summarises
scholarship opportunities across both programs, lists all
participating countries with the relevant scholarships for each,
and provides news/updates/photos, and a basic interactive link
for alumni to register.

All awards offered by AusAID and DEEWR are designated as
Australia Awards, with “Development” or “Endeavour” being used
to describe the sub-set of scholarships offered by each agency.
Award numbers are reported in aggregate as well as broken down
by type where required.

Interim branding and communication guidelines have been
adopted; Board views will be sought on a final brand and
communications strategy (see Paper #4).

Internal award streamlining and consolidation has occurred:
several scholarships have been consolidated within each program
and AusAID and DEEWR are looking at ways to streamline award
conditions and entitlements across agencies.

The first phase of the Awards was announced by Mr Rudd in
Singapore in 2009 - the Australia Asia Awards. Mr Rudd
launched the Australia Americas Awards in a speech in Santiago,
Chile, in December 2010. The Australia Awards for Africa have
been highlighted in speeches in Africa by the previous and
current Ministers for Foreign Affairs

an inaugural networking and alumni event for Australia Awards
recipients was held in Brisbane in May 2011.

The task ahead

3|Page
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The overarching aim is to lift the Australia Awards into the
top tier of internationally-recognised scholarships. In order
to compete with programs such as the Fulbright and Chevening
scholarships - which benefit from an unbroken 60 year history in
brand consistency - the Australia Awards should seek to build its
reputation around a scholarship program which addresses
Australia’s and our partners’ needs over future decades, as well
as building on our historical record dating back to Australia’s
instrumental role in establishing the Colombo Plan in 1950.

Our program should anticipate and prosecute Australia’s
interests in response to forecast international and domestic
trends of 2020 and beyond, and Australia’s anticipated needs vis
a vis our region and globally.

Pragmatism will need to guide the work of consolidation as
strikingly different existing scholarship programs, with good
strengths, are brought under a single umbrella, under resourcing
constraints.

In order to build a prestigious brand comparable to other
international scholarship programs, it may be necessary to define
Australia Awards as only comprising the long-term awards or in
some other way distinguish between full degree courses and
other short courses.

—  The launch speech in November 2009 divided the Awards
into an “achievement” stream for individuals who have
already demonstrated their potential to be leaders within
their own countries, and a “development” stream for high-
performing students from developing countries. The press
release noted a “leadership stream that will target the best
and brightest scholars to come to Australia” and a
“development stream that will build capacity in developing
countries”.

This would not necessarily correspond to the blanket
Endeavour and Development Award categories, as each
includes both long- and short-term awards.

—  This bifurcation may not necessarily be welcomed by AusAID
and DEEWR because it could imply that those selected for
some development or short-course awards have not been
chosen on the basis of leadership potential or achievement.
This could create perception difficulties especially among
Award recipients where both agencies are active.

-  This definitional aspect (are we creating a two-tier
scholarship system?) will require consideration by the Board
with a view to advising Ministers, as will the question of
whether IPRS, Defence and ACIAR scholarships should be
included in the Australia Awards now or in the future

A clear articulation of the program’s goals, focus, results and
impact, supported by an intelligent presentation of the brand,

16
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will be fundamental to our efforts to build the reputation of the
Australia Awards. Attachment D provides a preliminary
strategy map which seeks to orient the vision, program goals
and strategy for discussion.
—  The Board may wish to discuss and adopt or amend the
attached map.

Sli'—f'._-j.
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AUSTRALIA AWARDS BOARD Meeting 1: Tuesday 16 August 2011

Agenda Item 6:

Paper No 4. Branding and Promotion

Background

An essential part of the Australia awards initiative is consolidating the two major Australian
Government scholarship programs under a single recognisable brand.

A coordinated and recognised brand will enhance the awareness and value placed on
Australia’s contemporary scholarship programs.

Board’s role

The Board'’s role includes:
- making recommendations on the branding of the Australia Awards;
—  advising how to build and maintain the brand, and

identifying sponsorship opportunities and partnerships.

Brand requirements

An Australia Awards brand needs to:

- be clearly recognisable as an Australian Government initiative

- reflect a successful, prestigious international scholarship program positioned for visibility
and longevity

- bring together - or evolve - existing branding for AusAID’s rapidly expanding scholarship
program and DEEWR’s Endeavour Awards into one unified ‘look’

- be sufficiently flexible to anticipate future Government announcements of new bilateral
or regional schemes

- promote an awards program which anticipates and meets the challenges of the coming
decades

- build on Australia’s 60 year history as a provider of international scholarships (Colombo
Plan)

- showcase Australia’s cutting-edge capabilities in the education sector

Current brand usage

-

Australian Government scholarships branding has changed several times over the past five
years.

Pending a final Board recommendation, an interim Australia Awards brand was agreed with

AusAID and DEEWR and applied from February 2010 (see Attachment A).

- This interim brand builds upon existing elements of the brand which was developed as
part of the Australian Scholarships initiative announced in 2006.

- It is currently being used by the Secretariat, agencies and the Fulbright Commission (for
the Anne Wexler Australian-American studies scholarships in public policy)

- The Board, however, may wish to revisit these interim arrangements.

19
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ss 47C, 47E(d)

The proposed brand designs at Attachment B have been designed by DEEWR’s corporate
communications team. They incorporate the Future Unlimited logo which is the national
identity brand developed by Austrade as an endorsement mark for education (developed after
its more general Australia Unlimited brand).

The Future Unlimited brand will be the centrepiece of a renewed global effort to market
Australian education, as coordinated by Austrade (see Attachment C). The Australia Awards
brand will need to bear this national brand in mind, but the extent of its incorporation should
be decided by the Board. Austrade has offered to assist with resolving this issue.

; Attachment D is the design developed specifically for the inaugural Australia Awards
alumni and networking event in May 2011with input from the Foreign Minister’s office.

Attachment E is the brand launched recently by AusAlID specifically for the aid program.
: Attachment F sets out the communications work currently undertaken by each agency.

‘ The Board’s recommendation to Ministers is sought on the most suitable final branding
for the Awards.

20
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Attachment A
Australia Awards interim logo

The Australia Awards logo must be used with the Australian Government crest (unless size
parameters are impractical).

¥ Australia Awards

Australia Awards

ENDEAVOUR AWARDS

Australia Awards

AUSTRALIAN LEADERSHIP AWARDS

Australia Awards

AUSTRALIAN DEVELOPMENT SCHOLARSHIPS

21
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Attachment E

AusAID Brand

The Government recently outlined a new framework for Australia’s aid program called An Effective
Aid Program for Australia. This new framework, based on an independent review of the program,
centres on delivering real results for poor people by maximising aid effectiveness.

With the launch of the new framework, the Government also launched a new logo—known as the
Australian Aid identifier—which AusAID will use to mark all Australian aid programs, projects and
products overseas. This is a move towards gaining greater visibility and recognition of Australia’s
work, and hence greater accountability and transparency both in Australia and overseas.

The new Australian Aid identifier does not replace AusAID’s Australian Government logo. AusAID will
continue to use its logo to represent the agency and its people, but will use the Australian Aid

identifier to represent the programs, projects and products it delivers.

Guidelines for the use of the identifier have been drafted and are expected to be finalised by
September.

Australian

AIth“ ‘

23
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Attachment F

Communication undertaken by each Agency

AusAID and DEEWR currently oversee all communications and marketing for their respective
agencies:

Endeavour Awards

The Endeavour Awards team in DEEWR play the iead role in the development and production
of promotional materials, including the development of templates and print-ready materials
which are provided to Posts for local use.

The National Office team are responsible for the on-shore promotion of the Endeavour
Awards and all subsequent communication related activities.

Australia Education International (AEl) Posts are provided with annual funding to contribute
towards the promotion of Endeavour Awards in their respective geographical jurisdiction.
Assistance is provided as required by National Office.

Current strategies for promotion of the Endeavour Awards in Australia include engagement
with universities and other providers and with the corporate and not-for profit sectors
through peak bodies and associations.

Internationally, the core business of AEl Posts is to build and develop government-to-
government relations and institutional and people-to-people linkages, and to promote the
Endeavour Awards in their respective geographical jurisdictions.

From July 2010, the offshore promotional work was transferred to Austrade as part of their
broader work in promoting Australia as a study and research destination.

Development Awards

In most cases, AusAID officers at Post are responsible for the promotion of AusAID
scholarships, often through third party scholarship managing contractors.

AusAID Canberra provides a number of centralised communication tools such as pre-
departure and returning home information for awardees, and quality assurance advice to
posts and contractors.

In Jakarta, DEEWR are contracted by AusAID to promote their scholarships and thus a more
cohesive promotion framework exists.

Due to the targeted nature of many AusAID programs, extensive promotional material has not
been required, though some posts use print and radio advertising to promote the open
scholarships.

A significant component of AusAID’s communication strategy is relationship-building with
local stakeholders, particularly targeted institutions who nominate award candidates.
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expressed some disquiet about the number of Australia Awards categories and discussed

this as a potential issue for Australia Awards branding. The Board agreed that streamlining

of the brand would need to be considered in the context of possible promotion of Awards

sub-categories at the political level.

Action:

Agenda Item 3 e Advise Chair on consistency between branding and Australian Government

announcements of new Awards categories.

Agenda Item 4: a) Australia Awards Brand History and b) Australia Awards Brand Strategy

The Chair noted the record of brand history for Endeavour and Development Awards,
including the summary of feedback from posts. The latter raised some concerns about the lack
of consistency with branding approaches and practices and the need for longevity of brand,
leading to confusion in the marketplace and presentational difficulties.

- The Board discussed the need for flexibility in the way brands were used in different
contexts: local market perceptions differed from country to country and posts needed to be
able to adapt to these in promoting the Australia Awards brand.

- Board Members noted a divergent reception to use of the term ‘awards’ over ‘scholarships’,
not only in some countries but also in their own dealings with informed education industry
counterparts. This led Members to a substantial discussion of the most effective
nomenclature for the Australia Awards brand.

- Mr Gallop summarised views expressed by saying that the issue of nomenclature and that
of branding were inter-related and would need to be dealt with together. The Chair
undertook to discuss the issue with Ministers. He noted that promotion of the Australia
Awards overseas needed to work well within the local context and to that end the local
benefit needed to be better understood.

Ms Bartley presented the draft Brand Strategy paper. She noted the importance of an
umbrella strategy for branding, to ensure consistency between the two existing Australia
Awards programs and allowing for possible expansion of the number of government agencies
offering awards under the Australia Awards banner. The Brand Strategy had been developed
with consultant input from Generation Alliance and was based on workshops with AusAID and
DEEWR.

- The Board reviewed three areas of the brand strategy:
i.  The essence of the brand;
ii. What we were intending to achieve through the brand, and
iii.  The ‘personality’ of the brand.

- Ms Bartley noted that the brand positioning stating ‘Leadership for development’ was important
and provided the differentiating factor for Australia Awards

- She added that the Brand Strategy was for internal use only, and provided aspirational
statements that positioned the Awards initiative in the global marketplace. The Board
endorsed the Australia Awards Brand Strategy, on the basis that the ‘Our Positioning’
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statement was refined to reflect Board commentary on aspects of the language employed
(Attachment D).

The Board agreed to proceed with the Next Steps s 47C, s 47E(d)

s47C,s47E(d)  specifically, development of the design brief, identity design and the

communication and engagement strategy. The Secretariat undertook to proceed with a
tender process for these activities. The Chair noted that Ministers would have an interest in
the branding issue and he would discuss this with them. The Secretariat will circulate
copies of a phased brand strategy development timeline to Board members (Attachment E).

Actions:

Agenda Item 4b e Chair to meet with Ministers to discuss nomenclature and branding.

e Ms Bartley and brand strategist to refine the ‘Our Positioning’ statement
in the draft ‘Brand Strategy’ document.

e Ms Bartley and the Secretariat to finalise the Design Brief
o Agencies to identify categories of Award within the overall theme.
o Secretariat to consult with posts on the local context.

e Secretariat to undertake a tender process for the next stages of the Brand
Strategy, with guidance from Ms Bartley.

e Secretariat to circulate notional timeframes for next phases of the Brand
Strategy.

Agenda Iltem 5: Partnherships

The Board considered partnership models and noted the importance of partner governments,
business and industry groups, other scholarship programs and whole-of-government
participation. A range of issues were discussed, including funding challenges within the
current economic environment and the private sector and its role in providing internships.
The Chair referred to the scholarship life-cycle and the importance of incoming students’
experience in Australia.

The role of universities was explored and Board members suggested contacting
organisations through business routes such as the Business Council, National Farmers
Federation and the Minerals Council of Australia.

The Chair noted the significance of internships as a strong potential value-added
component of Australia Awards — a view endorsed by other Board members. There were
suggestions for further investigation of internship pathways for Award holders through
Universities Australia (Ms Jenny Lang, Chair Deputy Vice Chancellors - International
Committee). The Chair noted that branding of the Australia Awards should be finalised
prior to discussions with organisations on partnerships.

Mr Batley outlined AusAID’s commitment to working more closely with private industry and
business under the new framework for Australian aid, and the potential to partner with
private industry in the delivery of scholarships, particularly in terms of contributing to the
learning experience of scholars.

Agency representatives (DEEWR, AusAID) agreed to look at partnership models and work
experience components within existing programs, including the Prime Minister’s Awards,
and provide feedback to the Board at its next meeting.
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Actions:

Agenda Item 5 o Chair to meet with UNSW Vice Chancellor Jenny Lang to discuss
partnerships issues.

o Agencies to review partnership models and work experience
components of existing programs and report back to the Board.

Agenda Item 6: a) Australia Awards Alumni Network Strategy and b) Combined Alumni Database

The Board considered the key issues in developing an alumni network strategy to invigorate,
better coordinate and leverage off Australia Awards alumni activity, including the feedback
obtained from posts.

The Chair noted the development of the alumni database as an immediate priority, and
invited s 47F (business analyst) to outline key findings from discussions with agencies.

s 47F noted that while DEEWR had an established alumni database, AusAID had a range
of student management systems which technically could be incorporated into a combined
database. The data migration process to a centralised database from Posts was feasible, but
political, cultural nuances, and data needs of posts required further investigation. S 47F
estimated the timeframe for development of the combined database at four to five months.

The Chair noted that the Board was keen to have the database established, and outlined
major areas for system functionality:
i. Information and evaluation
ii. Promotion and messaging
iii.  Decentralisation of usage
iv.  Social networking.

- Mr Batley outlined the need to establish principles governing the database, including the
need to be able to scale up, adjust levels of access to data, set protocols for privacy and use
of information held in the database. The Chair said he wanted agencies to agree on
modalities for getting the database up and running, and quickly.

- The Board recommended further investigation of existing best practice for alumni networks
to consider issues such as how to facilitate student networking, engage alumni effectively,
return on investment strategies, reintegration approaches and fund-raising options.

- The Board agreed to recommendations set out in each of the Board papers (Alumni
Network Strategy and Alumni Database, respectively).

Actions:
Agenda Item 6a e The Chair / Secretariat to consult further with Professor Coaldrake on
& 6b alumni matters.

e The Secretariat to undertake further analysis of best practice for alumni
networks and report back at the next Board meeting.

e The Secretariat to establish a cross-agency working group to start the
development of an Alumni Strategy.

e Agencies to agree arrangements for the combined alumni database.

® Business Analyst to progress work on a combined alumni database.

5
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Agenda Item 7: Annual Progress Report

The Board agreed to the list of items proposed for inclusion in the Annual Progress Report.

- Mr Batley noted that the Board Charter specified the Annual Progress Report should
consider the effectiveness of the program. Ms Bird observed that the Australia Awards
initiative was in its foundational stage; given this, measures of effectiveness might not be
very instructive at this point. The Board agreed to consider criteria for measures of
effectiveness for the Australia Awards as a future work plan item.

Actions:

Agenda Item 7 e Secretariat to prepare draft Annual Report for Ministers by March 2012,
e  Secretariat to follow up on measures of effectiveness.

Agenda Item 8: Other Business

The Board noted that the interim financial report was in a useful format for presenting the
Budget.

The Chair noted the substantial work for the forward work plan, including tendering for the
next stages of the brand strategy, development of the alumni database and determining best
practice for the alumni strategy.

s 22()(@)( advised that DEEWR would prepare a report for the Board on feedback provided by
Award holders at the conclusion of their scholarship. The report would be tabled at the next
meeting.

It was agreed that the next Board meeting would be held in March 2012 to coincide with
AusAID’s Leadership for Development Conference (venue and date to be confirmed).

Actions:
Agenda Item 8 e Secretariat to confirm date in March 2012 for the next Board Meeting.
e DEEWR to prepare report on Award holder feedback for next Board
meeting.
6
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and develop working ideas to present to
Board

Alumni strategy Business December 2012
and database Progress work on a combined alumni Analyst /
development database Agencies
(continued)
Agencies to agree arrangements for the Agencies January 2012
combined alumni database
Annual Report Prepare Annual Progress Report for Secretariat March 2012
Ministers
Follow up on measures of effectiveness Secretariat
Next Board Confirm date in March 2012 for the next Secretariat January 2012
Meeting Board Meeting
Prepare report on Award holder feedback | DEEWR March 2012
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Attachment C

AUSTRALIA AWARDS CYCLE

PROGRAM PROMOTION STUDENT
CREATION SELECTION

ARRIVAL AND
ENROLMENT

PRE-DEPARTURE
CONTACT

- Developing policy & guidelines - Applicants learn about Awards - Applicants submit Award ;Pru\ndmg Awarfﬂ:es u:th e - Awardees enrol and
- Establishing desired program through advertisement application form AT T arieisan commence programin host
outcomes (employer, news paper, radio, - Arranging selection panel 4 rrar!@r.\g pLe Ocpi LIS SYEIS organisation
- Managing contracts with media releases etc) -Eligibility checks & short listing a:?‘?’eie:s :ﬂt;k:h:?;iids
stakeholders - educationinsfitutions promote - Selection and ranking of S rsped AusAID - Awardees arrive in
- Developing and managing awards applications E Pm\;!d:;g sadounce d Australia and attend an
scholarship online systems AusAID - All successful and uns uccessful g SOuRE ngt:ransport 30 ¢ Introductory Academic Program
- Incorporating feedback from ; applicants are notified of the ScCoMmmocatonarangements
s : Posts conducting In-country arein place and providing
alumniinto program creation < 2 outcome
5 s promotion, targeting assistance when required
= fonolionat Sctiatie candidates in fields thatalign idi
AusAID - (Creation and Review) ith th AusAID - Applicants short listed o sing DeabLand travel
e wi e country’s development advice
liaising with partner objectives against country profiles and e S t
governments to identify areas of need, most applicants HRTR e T
devel opment objectives and areinterviews, partner language tr:;ung,lllearmfg
capacity gaps and needs supportan orgt er assistance
f:r:;?::“t iy bepattof DEEWR - Allocation of a Case

Manager to each Award Holder

SUPPLEMENTARY COURSE AND
ACTIVITIES : OUTCOMES

ALUMNI
RELATIONS

REINTEGRATION
ASSISTANCE

GRADUATION

- Conducting the Australia Awards - Providing access to the - Ensuring the completion of - Maintaining regular contact - Maintaining phone and email
Alumni Network Australia Awards Alumni final reports and exit surveys with Award Holders to ensure contact with host organisations
- Updating the Australia Awards Network (AAAN) Awardees are supported andinstitutions

Alumni Network website - Mailing out Award completion - Monitoring of Awardees -Ensuring completion by host
- Supporting overseas Post in certificates AusAID - Awardees graduate progress (including formal organisations and institutions
hosting Alumni events - Awardees receive and return to home country for surveys) of regular reporting

- Issuing updates and news to reintegration assistance from atleast 2 years mechanisms

Alumni Posts AusAID - Earlyidentification of - Administering Scholarship
Using Alumni as ambassadors to problems arising which may extensions, variations and
promote the Australia Awards in adversely affect Awardees’ terminations, in consultation
the wider community capacity to complete their with - Posts (AusAID)

- Continuing education and courses - Austraining (DEEWR)
training

*Monitoang and evaluation atall stages of the cyde feed into program design, selection and appointment,and provides the bask for reporting to the Minister and Padiame nt
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