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Appendix | — Overview of Interviews
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Appendix 2 — Risk Assessment Scoring Scales

Likelihood - Based on Annual Probability of Occurrence

Rating Descriptor Definition
5 Almost certain >90% chance of occurrence
4 Likely 65% to 90% chance of occurrence
3 Reasonably possible 35% to 65% chance of occurrence
2 Unlikely 10% to 35% chance of occurrence
1 Remote < 10% chance of occurrence
Significance
Rating Descriptor Definition
5 Catastrophic * Major financial losses and reputational damage resulting in a termination of the BP
*  Widespread employee morale issues and loss of multiple senior leaders
4 Major * Major financial losses and reputational damage resulting in a termination of some
activities of the BP
*  Widespread employee morale problems and turnover
3 Moderate * Moderate financial losses and minor reputational damage
*  Widespread employee morale problems
2 Minor * Moderate financial losses and minor reputational damage
* General employee morale problems
1 Incidental * Minor financial losses and no reputational damage
* lIsolated employee dissatisfaction
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