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From:
Sent: Thursday, 13 March 2025 6:03 PM
To:
Cc:
Subject: Media article Simandou [SEC= ]

Dear  

With thanks to  (RCO), there has been some overnight reporting on the Simandou project in 
Guinea regarding unfortunate fatalities associated with the project.  

Accidents at giant Simandou iron ore project kill more than a dozen workers, prompting inquiry 

 
Also as 

mentioned in the article, there is a statement on Rio’s website regarding the one reported death.  

has been working on a Guinea cable, so will update it with more information but we just wanted to put 
the article on your radar and note that post is tracking.  

Happy to discuss if needed, 
With thanks 

________ 
Deputy High Commissioner  
Australian High Commission, Accra 

  
Smartraveller.gov.au for the latest travel advice 
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From:
Sent: Monday, 25 August 2025 7:00 AM
To:
Cc:
Subject: Simandou - reported fatality [SEC=OFFICIAL]

OFFICIAL 

Just a heads up on this:  
 
Rio Tinto’s (RIO ASX) new boss to travel to Guinea after fatality at giant iron ore project 
 
We haven’t received inquiries but let us know if you hear anything about it at your end.  

Director 
Southern, Central and West Africa Section 
Middle East and Africa Division 
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From:
Sent: Friday, 19 September 2025 2:28 PM
To:
Subject: RE: [External] Hello from Ghana [SEC=OFFICIAL]

OFFICIAL 
 
Hey
 
We had a chat with our Rio Tinto contact a couple of weeks ago and the fatal incident came up. We 

 

 Essentially a workplace health and safety issue as you note below, and not a security 
incident. 
 
Thanks for the notes below on what kind of info you will need.  

 
 
 

 

 
Thanks so much, 

_______________________________ 
Second Secretary, Political  
Australian High Commission, Accra 
T  
 

 
© Brooke Rigney-Lively (2024) 

We acknowledge the Traditional Custodians of Country throughout Australia, and their continuing 
connection to land, waters and community. We pay our respects to all First Nations peoples, their 
cultures and to their Elders, past, present and emerging. 
 

From:   
Sent: 19 September 2025 12:58 
To
Cc:   
Subject: RE: [External] Hello from Ghana [SEC=OFFICIAL] 
 

OFFICIAL 
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Also – Just flagging this recent press release: Fatal incident at Simandou project | Global 
 

 
_______________________________ 
Regional Security Officer, West Africa 
Australian High Commission – Abuja 
Department of Foreign Affairs and Trade  
MOB  
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From:
Sent: Wednesday, 4 February 2026 12:34 PM
To:
Cc:
Subject: RE: Mock Estimates questions - Pretoria's countries of accreditation [SEC=OFFICIAL]

OFFICIAL 
 
Hello team  
 
Some questions below from Abuja, Accra and I’ve checked the European posts’ countries.  
 

 
Thanks  

 
From: @dfat.gov.au>  
Sent: Wednesday, 4 February 2026 12:04 PM 
To: @dfat.gov.au>;  

@dfat.gov.au> 
Cc: @dfat.gov.au> 
Subject: Mock Estimates questions - Pretoria's countries of accreditation [SEC=OFFICIAL] 
 

OFFICIAL 
 
Hi team 
 
I’ve only got one new question from my patch: 
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Many thanks 

 
 

 

_______________________________ 
Assistant Director (responsible for: Angola, Botswana, eSwatini, 
Lesotho, Mozambique, Namibia, South Africa/G20 and AfCFTA) 
Southern, Central and West Africa Section (SWA) 
Africa Branch | Middle East and Africa Division 
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From:
Sent: Friday, 14 March 2025 11:58 AM
To:
Subject: FW: Media article Simandou [SEC= ]

 
 
Also please update the Guinea brief with this reference if you weren’t already.  
 

From:   
Sent: Friday, 14 March 2025 9:14 AM 
To
Cc:   
Subject: RE: Media article Simandou [SEC= ] 
 

 

Thanks for putting it on our radar, we’ll keep an eye out for the cable.  
 
We see it also made Australian media (paywalled): Nearly 20 people killed from various accidents in less than 
two years at Simandou project | The West Australian  

Director 
Southern, Central and West Africa Section 
Middle East and Africa Division 
Ph:  
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Last updated: 29 September 2025 
OFFICIAL 

Prepared By: Cleared By: 
Name
Branch: MAD/AFB/SWA 
Phone:  
 

Name: Paul Griffiths 
Position: First Assistant Secretary 
Group: ISG | MAD | Africa Branch 

Page 1 of 4 
OFFICIAL 

Guinea 
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Name: Paul Griffiths 
Position: First Assistant Secretary 
Group: ISG | MAD | Africa Branch 
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Worker fatalities at the Simandou project 

 On 23 August 2025, Rio Tinto announced an employee of a contracting company had 
died following an incident at the SimFer mine site on 22 August 

- understand an invesƟgaƟon into the incident began immediately following the 
incident and operaƟons were suspended 
» it would not be appropriate to comment further. 

 On 13 March 2025, Reuters published an investigation into worker fatalities on the 
Simandou mine’s rail and port infrastructure [managed by Rio Tinto’s joint venture 
partner, WCS, which is responsible for safety on these sites] 

- a spokesperson for Rio Tinto said the leadership from WCS and the SimFer mine meet 
regularly to discuss key issues and potenƟal soluƟons. 
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Name: Paul Griffiths 
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Worker fatalities at the Simandou project 

 In October 2025, an incident at the WCS [Rio Tinto’s joint venture partner] work site 
resulted in the death of three workers, leading to a temporary suspension of operations. 

 On 23 August 2025, Rio Tinto announced an employee of a contracting company had 
died following an incident at the SimFer mine site on 22 August 
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- understand an invesƟgaƟon into the incident began immediately following the 
incident and operaƟons were suspended 
» it would not be appropriate to comment further. 

 On 13 March 2025, Reuters published an investigation into worker fatalities on the 
Simandou mine’s rail and port infrastructure [managed by Rio Tinto’s joint venture 
partner, WCS, which is responsible for safety on these sites] 

- a spokesperson for Rio Tinto said the leadership from WCS and the SimFer mine meet 
regularly to discuss key issues and potenƟal soluƟons. 

DFAT - DECLASSIFIED – RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982 - LEX 13507

s 22(1)(a)(ii)

s 22(1)(a)(ii)

s 22(1)(a)(ii)

74 of 420



75 of 420

s 22(1)(a)(ii) – this page, together with the following pages (76-81) have been removed



Last updated: 5 February 2026 
OFFICIAL 

Prepared By: Cleared By: 
Name:   
Branch: MAD/AFB/SWA 
Phone:  
 

Name: Paul Griffiths 
Position: First Assistant Secretary 
Group: ISG | MAD | Africa Branch 

Page 1 of 3 
OFFICIAL 

Guinea 

DFAT - DECLASSIFIED – RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982 - LEX 13507

s 22(1)(a)(ii)

s 22(1)(a)(ii)

s 22(1)(a)(ii)

82 of 420



Last updated: 5 February 2026 
OFFICIAL 

Prepared By: Cleared By: 
Name
Branch: MAD/AFB/SWA 
Phone
 

Name: Paul Griffiths 
Position: First Assistant Secretary 
Group: ISG | MAD | Africa Branch 

Page 2 of 3 
OFFICIAL 

Worker fatalities at the Simandou project 

 In October 2025, an incident at the WCS [Rio Tinto’s joint venture partner] work site 
resulted in the death of three workers, leading to a temporary suspension of operations. 

 On 23 August 2025, Rio Tinto announced an employee of a contracting company had 
died following an incident at the SimFer mine site on 22 August. 

 On 13 March 2025, Reuters published an investigation into worker fatalities on the 
Simandou mine’s rail and port infrastructure [managed by Rio Tinto’s joint venture 
partner, WCS, which is responsible for safety on these sites] 

- a spokesperson for Rio Tinto said the leadership from WCS and the SimFer mine meet 
regularly to discuss key issues and potenƟal soluƟons. 
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https://news.mongabay.com/2019/12/concerns-about-radioactive-contamination-dog-rio-tintos-

madagascar-mine/ 

Concerns about radioactive contamination dog Rio Tinto’s Madagascar mine 

by Malavika Vyawahare on 31 December 2019  

• The Rio Tinto-owned QMM mine in southeast Madagascar could be polluting water sources 

in the region with radioactive contaminants, activists say. 

• Elevated background levels of radioactive uranium and thorium, and lead in water bodies 

near the mine, are most likely a result of mining activity, according to new analysis released 

by the Andrew Lees Trust UK. 

• The company has refuted claims that it is responsible for high radiation levels in the 

environment, attributing them instead to the natural sources of radioactivity in the area. 

• The lack of agreement about the existence and nature of the contamination means there is 

no clarity about remedial measures and who is responsible for providing safe drinking water 

to about 15,000 local people whose water sources could have been compromised. 

Activists have accused mining giant Rio Tinto of dragging its feet in addressing the fallout from a breach 

that occurred at its mine in Madagascar five years ago and that it only acknowledged this year. 

The Andrew Lees Trust (ALT UK) is the U.K.-based charity that commissioned studies that uncovered 

the breach at the ilmenite mine operated by Qit Minerals Madagascar (QMM), in which Rio Tinto holds 

an 80% stake. Rio Tinto, headquartered in the U.K. and Australia, only confirmed the breach in March 

this year. “It took two years of persistent inquiry before RT admitted QMM’s breach of the buffer 

zone. The company had claimed compliance despite the findings of two technical studies — one of 

which it commissioned,” Yvonne Orengo, director of ALT UK, told Mongabay, “so it would be 

consistent to expect barriers and delay to any admission that elevated uranium and lead in waters 

around the mine are related to QMM operations.” 

ALT UK recently released a new analysis that showed, based on data collected by QMM, a spike in 

levels of uranium, thorium and lead in surface water from samples collected downstream from the 

mine. “These increases were sufficiently large that there was better than 99% confidence that they 

could not have occurred by chance,” Steven Emerman, a Utah-based geophysicist and hydrology 

consultant who did the analysis, said in a statement. 

The mine is located in the Anosy region near the port city of Tolagnaro, also known as Fort Dauphin, 

where QMM extracts ilmenite, a key source of titanium dioxide, used as white pigment in a wide range 

of products from paint to toothpaste. The company has downplayed the gravity of the breach and 

denied it has any role in contaminating the environment around the mine, including water sources. In 

response to Mongabay’s questions, the company shared a statement saying that a baseline study done 

before mining began showed “that the area surrounding QMM has naturally elevated levels of 

radiation,” adding that it was “not a QMM-related impact.” 
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Rio Tinto’s QIT Madagascar Minerals mine in 

southeastern Madagascar. Image courtesy of Google Earth.  

Central to the controversy is whether the measured radioactivity around the mine is wholly natural or 

aggravated because of the mining activity. An analysis commissioned by ALT UK, conducted by 

Canada-based radiation expert Stella Swanson, found that waterways surrounding the QMM mine 

contain elevated levels of uranium, in some places 50 times higher than WHO drinking water 

guidelines. This could be because the mining operation displaces and redistributes naturally occurring 

radionuclides, sometimes causing concentrations to increase beyond acceptable limits, according to 

the report. 

The breach occurred when mine tailings used in dam construction entered into a buffer zone that 

separates the mine from a sensitive wetland. While Rio Tinto said that the breach happened in 2014-

15, ALT UK says it occurred between 2013-2014, according to data from the study commissioned by 

the company.It raised concerns about contamination and questions about whether the company was 

doing enough to prevent damage to the surrounding environment and harm to local communities who 

depend on regional water sources. About 15,000 people use nearby sources of surface water for 

drinking. 

The ALT UK studies suggest that the mine generates wastewater rich in radionuclides and other 

contaminants, which finds its way into surface water bodies and groundwater. There are also concerns 

about exposure to dust carrying radionucleotides, and to radioactive radon gas, which is released 

when uranium and thorium decay and is linked to lung cancer. The decay of these two elements also 

produces lead, a heavy-metal contaminant. 

“Current data available do not indicate that QMM is exposing local communities to health risks, 

particularly around exposure to radiation,” the Rio Tinto statement said. 

The lack of consensus means the question of what remedial measures need to be taken, and who is 

responsible for implementing them, remains contentious. Rio Tinto has agreed to support further 

investigations into the impact of exposure by an independent consultant. 

Activists including Orengo say this is too little, too late. “First, the company must acknowledge the 

relationship between uranium and lead contaminants and QMM’s mining activity,” she said. “Then it 

must manage the mine’s wastewater and provide alternate safe drinking water sources for affected 

communities.”  

ALT UK has also said Rio Tinto is attempting to deflect attention from contamination that could be 

linked to its mining operations to other causes of water pollution like biological pathogens, which 

places the burden of providing safe drinking water on the Malagasy government. “We understand that 

Rio Tinto representatives have met and are consulting with the WHO, Malagasy ministers and other 
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actors at national level to discuss the Swanson report findings, but as yet there are no open 

communications or engagement about our studies in Anosy,” Orengo said. 

In its statement, Rio Tinto did not mention the involvement of these parties, saying only that it 

continues to “work in close collaboration with the Government of Madagascar to identify 

opportunities for partnering around public health issues.” The WHO told Mongabay it had received a 

letter from Madagascar’s ministry of health requesting its support, but said it was not involved in the 

process at the moment. 

(Banner Image: A stream near the village of Mandena in Anosy region, upstream from the QMM mine. 

Image Courtesy of Andrew Lees Trust) 

Malavika Vyawahare is a staff writer for Mongabay. Find her on Twitter: @MalavikaVy 

FEEDBACK: Use this form to send a message to the author of this post. If you want to post a public 

comment, you can do that at the bottom of the page. 

Article published by malavikavyawahare  

Drinking Water, Environment, Environmental Law, Environmental Politics, Mining, Water, Water 

Pollution  
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From:
To:
Subject: Madagascar: Mining: Rio Tinto JV/QMM operations halted, local communities demand compensation

[SEC=OFFICIAL]
Date: Monday, 12 December 2022 10:18:59 PM
Attachments: image001.png

OFFICIAL
 
Hi
 
Sharing below two recent articles on local communities’ grievances against Rio Tinto JV, QMM
which is in negotiation process for renewal of its bilateral convention (expiring in 2023) with
GoM.
 

Rfi : Madagascar: des riverains de Fort Dauphin bloquent une mine de Rio Tinto (9 Dec)
The Ecologist: Villagers demand Rio Tinto compensation (2 Dec)

 
QMM operations are halted since 1 December as local communities have blocked road access to
its mines.
 
Cheers,
---------- --------------------------------------------------------------------------------------
--------------------------------------------------------------------------------
Madagascar: des riverains de Fort Dauphin bloquent une mine de Rio Tinto (rfi.fr)
Madagascar: des riverains de Fort Dauphin bloquent une mine de Rio Tinto
Publié le : 09/12/2022 - 05:15
£a Maroamalona, environ 200 personnes se relaient depuis le 1er décembre 2022 pour tenir le
blocus et empêcher les camions de QMM de transiter les précieux minerais de la mine vers le
port d'Ehoala à Fort Dauphin. Ici, le 8 décembre 2022. © Sarah Tétaud, RFI
 
Depuis le 1er décembre, des habitants de la banlieue de Fort Dauphin (sud-est de
Madagascar) bloquent l’unique route qui permet d’accéder au site d’extraction d’ilménite de
la filiale malgache QMM, du géant minier Rio Tinto, pour réclamer des indemnisations en
contrepartie du manque à gagner dû à la mine. Mais la société a annoncé placer ses
opérations en service minimum, tant en réponse au barrage des manifestants qu’aux
discussions de renégociation fiscale avec le gouvernement.
 
Avec notre envoyée spéciale à Fort Dauphin, Sarah Tétaud
Aux abords du barrage routier de Maroamalona, ils sont quelque 200 mécontents à tenir le
siège, empêchant tout camion de se rendre à la mine. Bonaventure a perdu le terrain de ses
ancêtres, Martial a des difficultés pour trouver du poisson et Christiana n’a plus accès au terrain
où elle cueillait le raphia qui lui permettait de gagner sa vie :
« On est fâchés contre QMM parce qu’ils disaient qu’ils apporteraient du bien. Or, ils exploitent
les sous-sols de notre terre et après, la terre est devenue stérile, incultivable. Il n’y a plus d’eau
potable, des espèces endémiques ont disparu, et tout ça, sans dédommagement pour les terres
exploitées. Ils n’arrivent pas à payer toutes les indemnités, dont on a besoin pour faire face aux
dégâts provoqués. Ils ont tué six zébus ici pour le fihavanana [concept culturel malgache de paix
sociale, NDLR], ils pensaient sans doute que ça allait calmer "la guerre". Mais non. Ils doivent
nous indemniser. »
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Les locaux estiment ne pas profiter des emplois créés par le plus gros employeur de la région
Depuis 2005, QMM est le plus gros pourvoyeur d’emplois de la zone. Seulement, les
manifestants présents estiment ne bénéficier d’aucune retombée du géant anglo-australien :
« On est des paysans, nous. Des illettrés ! On ne peut pas gagner notre vie en se faisant
embaucher par cette société. C’est pour cela qu’on est là. Le président de la République, pour qui
on a voté, pourrait régler nos différends, mais il ne fait rien pour nous. Aujourd’hui, on est
désespérés. »
D’après QMM, ce barrage a donc stoppé net toute la production et toutes les démarches
entreprises depuis juin dernier pour traiter les presque 9 000 plaintes reçues en un mois.
Depuis, la commission composée de représentants de QMM, mais aussi d’élus locaux, de
représentants des services techniques ministériels, de notables, et de leaders des manifestations
a cessé de se réunir. Elle est chargée d’arbitrer sur l’éligibilité des plaignants à une
compensation, soit une quarantaine de personnes en tout.
 
Négociations avec le gouvernement sur la fiscalité
« Nous restons ouverts au dialogue, mais pas sous la menace », avertit la société minière qui
embauche aujourd’hui plus de 2 000 personnes et assure seule l’alimentation en électricité de la
ville de Fort Dauphin.
Si QMM hausse le ton, c’est qu’en parallèle, l’entreprise discute également du renouvellement
de sa convention fiscale et douanière avec le gouvernement : une négociation hautement
sensible tant les intérêts semblent pour l’instant diverger.
-------------------------------------------------------------------------------------------------------------------------------
---------------------------------------------------------------------------------
Villagers demand Rio Tinto compensation (theecologist.org)
Villagers demand Rio Tinto compensation
Yvonne Orengo | 2nd December 2022 | 
 

Traditional Antanosy fishermen on the estuary lake, before mining operations began. 
Andrew Lees Trust
Rio Tinto faces new unrest at Madagascar mine as procedural dance delays promised
compensation.
 
Protesters returned to the streets this week around the Rio Tinto’s QMM Mine in Madagascar as
the company’s compensation process falters and villagers express doubts the company will
deliver on its promises.The community recently gave an ultimatum to QMM, according to local
sources: if landowners’ claims for compensation are not recognised and met, the community will
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once again take to the streets in protest.The compensation was agreed by QMM’s during
negotiations established through a local commission, set up in May 2022  to end conflict and
protests, including and road blocks.
Meeting

Community members receive negotiation updates from
local Deputy at a meeting in April 2022 (Andrew Lees Trust).
 
Fisherfolk
The unrest began after two tailings dam failures at the QMM mine and also the release of a
million cubic metres of mine basin water saw hundreds of dead fish appear in downstream
waterways and a fishing ban put in place.
Villagers had suffered months of food insecurity and livelihoods losses as a result of the fishing
ban, leading to protests and eventual negotiations with QMM.
The government commendably extended the agreement to encompass not only the period of
the fishing ban, but also for losses from the start of the mine operations.
For some villagers the presence of the mine has resulted in a 45 per cent reduction in income,
according to recent studies.
There are approximately 15,000 people living in three communes around QMM’s Mandena site,
the majority of whom are subsistence farmer and fisherfolk living in multidimensional poverty.
In July, the company announced they had received 8,778 complaint claims from affected
villagers.
 
Flaws
Months later, QMM declared the lists of fisherfolk and usufructuary claimants had been finalised
and 5431 cases had been accepted under agreed criteria.
On 20 October 2022, a joint letter from NGOs and across civil society was submitted to Rio Tinto
raising questions and critiquing the grievance process against international standards, including
lack of transparency.
On the 15 November 2022, Rio Tinto responded, claiming that the process is not part of the Rio
Tinto/QMM grievance process but is separate and “relates exclusively to the May agreement
reached between these parties” - ie, the community, the local authorities and QMM.
 
How soon can Rio Tinto ensure the current, government-led grievance process meets
international standards?
Stating that this process was led by the Minister of Fisheries and Blue Economy, the company
observed: “QMM had limited influence over it and is aware that it has flaws.”
 
Standards
As QMM starts to review individual claims, Rio Tinto explains that “efforts are focused on
recalibrating and reorienting this process and dialogue to better align with the key principles of
the international standards [you] reference and ensuring the preservation of communities’
rights.”
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The implicit admission that the process does not yet meet international standards is
compounded by Rio Tinto as it goes on to say that QMM needs to review its normal grievance
mechanism to “ensure compliance with international best practice” and “will complete this
process during the course of 2023”.
Essentially, this has increased concerns that after almost two decades and throughout recent
troubles, a grievance process meeting international standards has not yet been established at
QMM.
QMM was neither dealing well with existing complaints, nor ready to meet outstanding as well
as new claims emerging from the conflict earlier this year. The company has promised multiple
times to do its best to help the communities. 
 
Questions
Thankfully, Rio Tinto agrees that independent adjudication should form an essential part of the
current complaints process, together with absolute transparency. 
It is not clear when and which adjudicators are expected to be involved. Moreover, if this current
process is not QMM’s, who and what will decide its final outcomes?
Rio Tinto explains that the criteria for compensation were drawn up through “numerous
multistakeholder meetings and discussions” and were based on specific agreements, laws and
Mining Code.
Why the company did not insist on applying their international standards at this stage is not
clear. It is also unclear whether the communities have had access to legal assistance or
accompaniment in the process.
Apparently, the registers and record of the grievance process will be held by the environmental
regulator, the National Office for the Environment (ONE).
The ONE is paid at least $30,000 to $40,000 a year by QMM for its monitoring services to QMM,
and is yet to demonstrate sufficient transparency to convince stakeholders it is not compromised
in its relationship with the mine.
Importantly, facing renewed unrest, the question arises as to why land owners have been
excluded from compensation.
 
Contestation
Land compensation in Anosy has been a source of conflict since 2005-6, when QMM displaced
hundreds of villagers to build the port and infrastructure they required.
A decade ago, a liaison committee to Rio Tinto, convened between NGOs, international
researchers and the company, heard Rio Tinto admit that both the process and communications
had been flawed.
Notable features were poor communications, blame on the government for villagers being
significantly underpaid the value of their lands, and the “disappearance’ of all paperwork that
could evidence payments.
Given the efforts to that committee by civil society, principally to explain to Rio Tinto where
QMM had gone wrong in order to avoid similar failures in future, there was little excuse when
subsequent land compensation claims led to more unrest in 2013 and 2016, with many claims
still unresolved. 
For example, community members from Mandromondromotra commune who pressed for land
claims were threatened and taken to court by QMM, fined and quelled from advancing further
contestation.
In light of previous failures and conflicts, and following serious unrest this year, one could expect
Rio Tinto to pull out all the stops to get this latest grievance process right.
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Repression
The current contestations are occurring when people have been waiting months for resolution –
some for more than a decade - to have redress for their losses.
Falling within an election campaign year, when the Government of Madagascar has announced it
will not tolerate any “perturbation” - the risk to villagers who take to the streets to claim their
rights has escalated above the normal levels of danger.
Civil society has already received a chilling message with the recent persecution of
Ketakandriana Rafitoson, the director of Transparency International Initiative Madagascar, for
calling out potential corruption in the country’s lychee trade.
All human rights defenders in Madagascar are at risk while there remains no ratified law to
protect whistleblowers. Who will be next?
If dissenting villagers in Anosy take to the streets in this in this febrile, pre-election atmosphere,
there is appreciable concern their protests would be met with the threat of military force.
The question being asked is, what measures can be taken to avoid the politicisation of the
situation in Anosy ahead of the electoral year?
 
Licence
To what extent will Rio Tinto defer its own responsibilities to the Malagasy government is
uncertain, especially while at the same time it is advancing its own interests to secure QMM’s
new lease agreement.
In the mine joint venture, ultimately both parties carry responsibilities. Rio Tinto/QMM for its
part is obligated to apply its own and international standards if those within the country they
work are less exigent.
However, civil society observes that QMM frequently firewalls requests for technical information
and reports, such as the external evaluation of the mine tailings dam failures, behind the
Malagasy regulator.
QMM has also enjoyed impunity for illegally breaching an environmental buffer zone when it
placed mine tailings on the bed of Lake Besaroy, thanks to the regulator’s technically
unsupported conclusion of “no significant impact”.
Not forgetting that, over a decade ago, Rio Tinto passed the blame for its first compensation
failures on to the government’s regional process.
The principal questions must therefore include: How soon can Rio Tinto ensure the current,
government-led grievance process meets international standards?
As a participating member of the May 2022 Commission, which allowed for all parties to reflect
and achieve its goals, and with so much at stake, why did QMM allow grievance mechanisms to
be developed without international standards being applied in the first instance?
Most critically, who is going to rectify the current situation and take responsibility to avoid
further conflict in the region and the threat of harm to aggrieved villagers?
 
This Author
Yvonne Orengo is an independent communications consultant and director of the Andrew Lees
Trust (ALT UK) a British charity set up following the death of its namesake in 1994. She lived and
worked in southern Madagascar to develop social and environmental programmes and has
followed the evolution of the Rio Tinto/QMM mine for over twenty-seven years. ALT UK is
working with Publish What You Pay (PWYP) Madagascar and international campaigners to r
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