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Grant Agreement Fiji-Australia Rughy League Partnership

Once completed, this document, together with each set of Grant Details and the Commonwealth Standard
Grant Conditions (Schedule 1), forms an Agreement between the Commonwealth and the Grantee.

Parties o this Agreement

The Grantee

oy et Full Iegal name of Grantee _f R e i_‘ New South Wales Rugby Le” e _l.td L

Legal entlty type (e. g |ndiwdual lncorporated Company

assoclation, company, partnership etc)

Trading or business name New South Wales Rughy League (NSWRL)

Any relevant licence, registration or provider N/A

number

Australian Company Number {ACN) or other entity 002 704 761

identifiers

Australian Business Number (ABN) 11002 704 761

Registered for Goods and Services Tax (GST)? Yes

Date from which GST registration was effective? 01 July 2000

Registered office {physical/postal) Physical: 12-14 Dawn Fraser Avenue, SYDNEY
CLYMPIC PARK, 2127
Pastal; PO Box 584, SYDNEY MARKETS 2129

Relevant business place (if different) As above

Telephone 02 8756 7000

Email s 47F(1) @nswrl.com.au

The Commonwealth

The Commonwealth of Australia represented by the Department of Foreign Affairs and Trade
RG Casey Building John McEwen Crescent Barton ACT 0221 Australia
ABN: ABN 47 065 634 525

Background

PacificAus Sports (‘the Program’} is a $52m ($40m non-ODA / $12m ODA) flagship program under Australia’s
Pacific Step-up and Sports Diplomacy 2030 strategy. PacificAus Sports seeks to strengthen Australia’s
standing and links with the Pacific by elevating the profile of high-performance sports in the region,

The Program has two targets to achieve by 2023. One is to support 4-10 Pacific teams to play in Australian
competitions by 2023. The other is to help 65 Pacific athlates access advanced sports training in Australia.

This grant agreement with NSWRL {the Grantee) will support the delivery of program objective one:
“develop pathways for Pacific teams to play in high-level Australian sporting competitions”. As COVID-safe
travel to the Pacific improves from 2022 onwards, the grant agreement will also support the delivery of
program objective two: “support Australian teams to Increase their presence and participation In the
Pacific” by enabling two-way trave! between NSW and Fiji for Australlan rugby league teams.
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The Grant Agreement will be delivered by the Grantee as the primary implementing partner, working in
close partnership with the Kalviti SHiktails Rugby League Football Club (the Silktails).

The Grant Agreement will provide funding to the Grantee to support the Silktails to train for, travel to and
compete in, the NSWRL Ron Massey Cup {24 rounds}. The Ron Massey Cup is a semi-professional Rughby
League competition — the second-tier competition for NSWRL Seniors — with clubs and players feeding into
the NSW Cup (state-level) and ultimately the National Rugby League {NRL}.

DFAT’s funding will enable the Grantee to support the financial and operational needs of the Sifktails to
compete In NSWRL competitions from 2021-2023. The funding will primarily meet the travel costs associated
with the Silktails extended stay In Australla for the 2021 Ron Massey Cup Season, delivered by the Grantee in
line with NSW COVID Safe Business requirements. If safe travel between Australia and Fiji resumes within
the program period, the scope of DFAT’s funding will likely evolve to capture two-way travel costs for
Australian based Ron Massey Cup teams to travel to and from Fiji and for the Silktails to travel to and from
NSW to (approximately staged between February — September each year).

The aim for the Grantee is to suppert the Silktails to complete a year competing in the Ron Massey Cup in
2021 to build their organisational capacity and te develop their playing squad, before transitioning the team
to enter the NSW Cup from 2022 onwards.

The activity within this Grant Agreement will create significant sports diplomacy and media opportunities for
the Governments of Australia and Fiji to leverage, as well as increased economic activity and remitiance
flows between Australia and Fiji when COVID safe travel resumes between the two countries. This will
directly benefit participating Fijlan players and officials (approximately 28 players and three officials a year)
and will also help maintain strong people-to-people links between the two countries during COVID-13,
Secondary benefits to participating individuals and businesses {(number of Fijian families supported etc.) are
also likely,

The Grantee and the Silktails are committed to developing women’s rugby league in Fiji. In seeking this grant
the Grantee and Silktails have reaffirmed their committed to removing barriers to inclusion and will continue
to actively seek opportunities for participation for women and people with a disability. Under the guidance
of Linda Shannon, and together with the FNRL, the Silktails will continue to support a women’s high-
performance program. This program will create more opportunities for talented female players to deepen
their skills and provide a clear pathway to participation in the Fiji Bulikula.

At the high-performance level, the Grant Agreement will provide new and clear career pathways for
emerging and professional Fijian athletes to play in high level Australian sports competitions, a core
objective of PucificAus Sports, Through formal agreements with NRL clubs the Silktails are providing clear line
of site for athletes from development programs through to the NRL,

This partnership will continue to provide significant Ministerial engagement opportunities for Australia and
Fiji, including through high-level political representation at Ron Massey Cup and NSWRL matches and avants

from 2021 to 2023.

DFAT agrees to enter this Agreement under which the Commonwealth will provide funds to the NSWRL {as
the “Grantee”) to undertake all associated Activities that falt under this Agreement.

The NSWRL (as the “Grantee”} agrees to undertake al Activities in accordance with its Agreement with DFAT.
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Scope of this Agreement
This Agreement comprises:

(a) this dacument;

{b) the Supplementary Terms from the Clause Bank (if any);

{c) the Commonwealth Standard Grant Conditions (Schedule 1);

(d) the Grant Details; and

(e) any other document referenced or incorporated in the Grant Details.

This Grant Agreement represents the Parties’ entire agreement in relation to each Grant provided under it
and the relevant Activity and supersedes all prior representations, communications, agreements, statements
and understandings, whether ora! or in writing. Certain informatien contained in or provided under this
Agreement may be used for public reporting purposes.
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e

Grant Details Fiji-Australia Rugby League Partnership

A, Duration of the Grant

The Activity starts on upon execution of this agreement.

The Activity (other than the provision of any final reparts) ends on 30 November 2023 which is the Activity
Completion Date.

The Agreement ends on 22 December 2023 which is the Agreement End Date.

Milestone Due Date
Complete 2021 Ron Massey Cup season ) | 1 November 2021
Approved participation in the NSWRL 2022 NSW Cup {or equivalent) 1 Pecember 2021
Complete 2022 NSW Cup season 1 Novemnber 2022
Approved participation in the NSWRL 2023 NSW Cup {or equivalent) 1 December 2022
Complete 2023 NSW Cup season . 1 November 2023

B. Purpose of the Grant

The purpose of the Grant is to deliver the following (tailored) PucificAus Sports objectives:

1. Enable and facilitate a Fijlan rugby league team {Kalviti Silktails) ta train, travel and participate in
NSWRL competitions from 2021-2023

2. Increase the presence and profile of NSWRL teams and competitions in Fiji from 2021-2023

3. Promote the Australian Government’s investment in professional rugby league in Fiji through quality
media content, sports diplomacy events and community engagement.

The Grantee will lead the implementation of this Grant Agreement and the delivery of its three objectives.
This will include:

 Support Silktails throughout the implementation cycle, providing operational and risk management
oversight, budget and logistics support, implementation and monitaring of activities, including
hooking team travel and organising visas and accommodatian requirements,

e Ensure the Fiji Kaiviti Silktalls training and match preparation needs are met to ensure their entry
Into the Ron Massey Cup in 2021 and NSWRL competitions in 2022 and 2023.

¢ Receive funding from DFAT and distribute funding to partners to implement elements of the activity
schedule where necessary.

*» Support the Silktails with planning oversight, and monitoring of activities, including logistical support
for travel, including travel bookings, passports and visas.

 Be responsible for collecting information from partners and providing media, monitoring and
evaluation, reporting and risk management.

« Actjointly with the Silktails a key point of contact for DFAT on all activities.
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* Ensure the Siilktails have appropriate insurance, including, but not limited to, travel insurance,
medical insurance during time in Australia and any refevant offshore jurisdictions, including medical
evacuation.

The Grantee acknowiedges and agrees that it is responsible for all risks associated with the Grant Activity.
As beneficiary and sub-partner, the Stiktails will:

e Report to the Grantee on all program activities and expenditure.,

o Work with the Grantee on all reporting requirements and acquittals for the funding agreement,

e Act jointly with the Grantee as key point of contact for DFAT on all activities.

¢ Work in partnershlp with the NSWRL to facilitate entry in the Ron Massey Cup and NSWRL
competitions in 2022 and 2023.

» Receive funding from the Grantee and deploy resources to implement the funding agreement and
subsequent work/activity plans.

e Continue to work closely with the Fiji National Rugby League to improve coaching and support
standards and professionalism of domestic competitions for both men’s and women's’ rughy league.
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C. Activity Schedule

T Core activities |

- Outcomes / Indicators. "

T Timetrame.

Prepare the Kaiviti Siiktails for
and compete in NSWRL
Competitions in 2021, 2022 and
2023.

Satisfy NSWRL entry criteria for the Ron
Massey Cup for 2021 season and the NSW
Cup (or equivalent) 2022 and 2023
52a50N5.

Play in the Ron Massey Cup for 2021
season and the NSW Cup (or equivalent}
2022 and 2023 seasons.

" Comprehensive report on Fiji's

performance in the Ron Massey Cup 2021
{including organisational team, coaching,
administrative, financial capacity) and
criteria to enter NSW Cup in 2021
onwards, informed by a passing grade on
the NSWRL's Gold Shield Criterfa,

Ren Massey Cup
3/2021-11/2021
NSW Cup 12/2021 -
22/12/2023

Relocate the Kaiviti Silktails to
Australia to Compete in the 2021
Ron Massey Cup Season

Plan and execute the relocation for the

Silktails to relocate to/from Sydney to

participate in the Ron Massey Cup in

season 2021. Include {but not limited to):

» Flights;

*  Accommodation;

» Training Facilities;

¢ Equipment;

« Training Field Hire;

s Food and Beverage;

+ Transport;

* Hydration;

+ |ncidentals;

o Athlete Health and wellbeing support;
and

¢ Pastoral care,

02/2021 - 10/2021

Create a holistic player health
and wellbeing program to
manage player welfare whilst
participating in Silktails activities.

Provide regular awareness sessions for all
players, staff and famllies on ali relevant
matters.

Develop, monitor and review individual
wellbelng plans for all players and staff
Deliver all wellbeing activities and
programs to all players and staff which
may include resilience journals, cultural
and splritual leadership, financial literacy
and maintaining healthy relationships.

3/2021 ~
22/12/2023

Plan and deliver sport diplamacy
events in Australia and Fiji in
consultation with PacificAus
Sports

Undartake a program of diplomatic
activities, media and events that
demonstrate the relationship Australia
shares with Fiji in the sport af rughy
league.

3/2021 -
22/12/2023
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These activities will be conducted in both
Fiji and Australia and outlined in detail
through the Annual Work Plans.

Develop and Deliver a media
plan

Cultivate pathways for emerging
Fijian rugby league talent {men’s
and women’s)

Including media monitoring and analysis as
part of progress reparts.

Capitalise on the success of the initial
(2020) Silktails Elite Development Program
(EDP} by running an EDP for men and
women in 2021, 2022 and 2023,
Demonstrate a clear pathway from
Vodafone Cup to the Silktaits and the NRL
for emerging Fijtan rugby league talent.

3/2021 -

22/12/2023

3/2021 ~
22/12/2023

Grow the women's game in Fijl

Conduct activity through the Silktails in
close consultation with the FNRL to!
o remove barriers to women's
particlpation in rughy league in Fiji
o further enhance and develop female
athletes in Fiji through rughy league
o provide high performance training
environments, facilities, support
network and coaching perscnnel,

3/2021 -
22/1242023

Develop and execute community
engagement program in Fiji

The Grantee and Silktails to continue their
work in the Fiji community. This includes
school visits, mentoring, engagement with
Vodafone Cup teams, community rugby
league events and other community
ahgagements,

3/2021~
22/12/2023

Engage and energise Fijian
diaspora in Australia

Collaborate with the Australian Fijian
Rugby League and loca! Fijian church
graoups to huild the supporter base and
community influence of the Silktails
through media, community activations and
match day opportunities.

3/2021 -
22/12/2023

. Payment of the Grant

The total amount of the Grant is $2,000,048 (GST excl).

GST is not payable on the Grant,

The Grantee’s nominated hank account into which the Grant is to be paid is:

The Grant will be paid in instalments by the Commonwealth upon completion of the agreed Milestones, and
compliance by the Grantee with its obligations under this Agreement.

On signature of agreement

March 2021,

5320,000

diplomacy events plan

On acceptance of 2021 the Silktails media and sports

1 April 2021

5480,048
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Year ane total $800,048
On acceptance of the Silktails into a 2022 NSWRL 1 December 2021 | $300,000
competition -

Cn acceptance of 2021 the Silktails media and sports | 1 March 2022 $320,000
diplomacy events plan

Year two total $620,000
On acceplance of the Sitktails into a 2023 NSWRL 1 December 2022 | $300,000
competition

On acceptance of 2021 the Silktails medja and sports | 1 March 2023 $320,000
diplomacy events plan

Year three total $620,000
Grand Total $2,040,048

The payment of this Grant is to be made Into the Grantee’s nominated bank account:

Account name: S 27e(1)(@)

BSB:

Account No.:
Ref:

The Grantee must ensure the Grant is held in an account in the Grantee's name and which the Grantee
controls, with an authorised deposit-taking institution authorised under the Banking Act 1359 (Cth) to carry
on banking business in Australia.

The parties agree that GST is not payable for this grant, in accordance with the Australian Taxation Office’s
definitions of ‘taxable supply’ for Australian Government grants.

Invoicing

Each payment will be made following submission by the Grantee of a correctly rendered invoice. To be
correctly rendered, the invoice must:

s state it is a ‘tax Invoice’/'involce’

« include DFAT/Department of Foreign Affairs and Trade in the address
(it is also acceptable to be addressed to the Australian High Commission or Australian Embassy
where applicable)

» include the supplier's name/identity

» include the supplier’s ABN

e include the date the invoice was issued

.« include a description of the goods and/or services
« state the GSTamount (if any).

E. Risk management and reporting

The Grantee acknowiedges and agrees that it is responsible for all risks associated with the Grant Activity.

Using DFAT's risk assessment template, this Grant Activity is assessed as being a medium risk. The risk
assessment details existing and proposed treatments and strategies to manage ail potential and perceived
risks, Including child protection and PSEAH risks.
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The Grantee has also provided its own risk assessment and management plan, The Grantee and DFAT agree
to notify each other the earliest opportunity of any new or emerging risks.

insurance Policy

As part of the risk management plan, the Grantee will take out an insurance to ensure Pacific athletes and
support staff are sufficiently covered while undertaking Australian-based grant activities, The Grantee will also
work closely with the Silktails to ensure they maintain appropriate insurance policies while undertaking
activities within this Grant Agreement.

Safeguarding for children and vulnerable peoples

DFAT has assess this activity using the Preventing Sexual Exploitation, Abuse and Harassment {PSEAH) Policy
and guidance note to be a medium risk. This rating is due to the activities exposing participants to one-on-
one unsupervised situation over a iong pariod of time, but mitigated through no current Sitktails being under
the age of 18, the pastoral care available to the team while in Australia and the NRL's Member Pratection
Policy. The NSWRL's Discrimination, Bullying and Sexual Harassment Policy is compliant with the three
minimum standards of DFAT's PSEAH Policy required of a medium risk activity. Compliance with DFAT’s
PSEAH Policy Is also supported by the NSWRL's Code of Conduct and the NRL's Member Protaction Policy.

The NSWRL’s Community Rugby League Policies & Procedures Manual {pg. 30-34) in concert with the NRL’s
Member Protection Policy detail the NSWRL's compliance with DFAT’s Child Protection policy requirements,

NSWRL will proactively identify and mitigate perceived and actual risks to all beneficiaries and participants in
PacificAus Sports-funded activities. NSWRL agrees to provide tailored child protection and PSEAH risk
management plans to DFAT at least two months prior to key activitias belng delivered.

F. Monitoring and Evaluation

The Grantee has agreed to develop a monitoring and evaluation framework. This document will outline the
petformance framework for the delivery of grant activities through to 2023 as well as linking activity outcomes
directly to PacificAus Sports program objectives,

Additionally, the Grantee has committed to the reporting schedule below for the duration of this Grant
Agreement.

G, Media and promotion

The Grantee will develop a media plan to support the delivery of all activities funded by this Agreement. The
media plan wilf identify opportunities to promote Australia’s support for this partnership, including through
malnstream media, digital and social media and Pacific and Australian ministerial engagement opportunities.

The Grantee also agrees to content and social media with PacificAus Sports for use on the PacificAus Sports
website.

H. Recognition, acknowledgment and Branding

The Grantee will identify and take up opportunities to widely publicise the activities funded by this Agreement.

The Grantee agrees to acknowledge the Australian Government’s support in any media and communications
materiat published, and in any formal verbal promotion or engagement, in connection with activities funded
by this Agreement, and its funding source from DFAT’s PacificAus Sports program.

Page 11 of 41

11 of 298



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982

LEX 12376 - Document 1

The Grantee can adapt either of the following sentences to suit the context:
—  [in-country partner] is proudly supported by the Australian Government through PacificAus Sports
—~ {in-country partner] receives funding from the Australian Government through PacificAus Sports.

The Branding is a key mechanism for enhancing the visibility of the Australian Government’s Pacific Step-up.
The Grantee should jointly reference PacificAus Sports and the Australian Government in any branding and
messaging relating to PacificAus Sports-funded activities. The Grantee will received a complete set of
PucificAus Sports logos upon signature of this grant, which must be used in accordance with the DFAT Logos
and Style Guide and PacificAus Sports Branding Guidelines.

I. Reporting
The Grantee agrees to create the following reports in the form specified and to provide the reports to the
Commonwealth representative in accordance with the following:

Report Reporting Petiod - . Due Date
2021 Silktails media and spotts For activities from 1 April 2021~ | 1 April 2021
diplomacy events plan 28 February 2022
Progress report 1 Execution of contract - 30 1 November 2021
September 2021

2022 Silktails media a2nd sports For activities from 1 March 2022 { 1 March 2022

diplomacy events plan ~ 28 February 2023

Progress report 2 1 October 2021 — 31 March 2022 | 1 April 2022

Progress report 3 1 April 2022 — 30 September 1 November 2022
2022

2023 Silktails media and sports For activities from 1 March 2023 | 1 March 2022

diplomacy events plan - 31 October 2023

Progress report 4 1 October 2022 — 31 March 2023 | 1 April 2023

Final report {including financial Execution of contract— 31 1 December 2023
acquittal) October 2023

The Grantee, with significant input from the Silktails, witl submit an annual media and
sports diplomacy events plan in March each year. In the annual media and sperts

Media and sport | diplomacy events plan, the Grantee will provide a media and events plan outlining how
diplomacy events | they will celebrate and deepen the connection between FiJi and Australia through rugby

plan league.

Note: DFAT’s acceptance of these reports is linked to milestone payments,

The Grantee, with significant input from the Sitktails, will submit a progress report every

Progress reports , . .
8 port: six months. Each report will contain
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- Adetalled review of outcomes ovar the last six months
- Traffic-light reporting against key program objectives
- Reflection on progress from the Silktails
o Progress in competition
o Individual progress and personal development stories
o Community engagement
o Diaspora engagement
o Diplomatic engagement
- Progress of the Elite Development Program
- Progress of women’s development
- Highlight media and sports diplomacy engagements
o Media reach, engagements and trends
- Lessons learned
~ Updates to risk register
- Financial acquittal {December reports only)

DFAT may request updates from the Grantee via email at any time. DFAT may also

Ad-hoc Reportin
P : engage the Silktails directly to seek advice on the Grantee performance and engagement.

End-of- The end of partnership report wil} be submitted following the PacificAus Sports Program
Partnership and contain a detaited assassment of the overall program, including a breakdown of each
Report activity mentioned in the proposal and a full financial acquittal.

J. Party representatives and address for notices

Grantee's representative and address

Name Dean Webster
Position Senior finance Manager
Postal/physical address(es) | Refer grantee information
Business hours telephone s 47F(1)

Mobile
Fax N/A
E-mail s47TF(1) " @nswrl.com.au
Alternative Contact |s 47F(1)
Commonwealth representative and address
Name s 22(1)(a)(ii)
Position Program Officer

Postal/physical address(es) | RG Casey Building John McEwan Crescent Barton
Business hours telephone S 22(1)(a)(ii)

Mobile )
E-mail s 22(1)(a)(ii) @dfat.go.vau
Alternative contact s 22(1)(a)(ii)

The Parties' representatives will be responsible for liaison and the day-to-day management of the Grant, as
well as accepting and issuing any written notices in refation to the Grant.

K. Activity Material

Activity Materials Silktails Mini Bus x 2 — At end of first year will be held at Silktails Sydney office
and used for transport for future years
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Supplementary Terims

1. Other Contributions

NSWRL

NSW Rugby League Governing Body & PacificAus Spatts Partner

Katviti Silktails

Club administration, Fiji men’s & women's pathways development

Lautoka Council

Fiji Community Partner

PCYC NSW

NSW Comrunity Partner

Sydney Roosters

NRL Club Parther

Agilis Accounting

Senior Sponsor

Pacific Facility Services

Senior Sponsor

PCS {Pacific Custom Sportswear)

Apparel Partner

The Fijian Collective

Traditional Fiji Wear Partner

Fijfi Airways

Official Airline Partner

Fiji National Rughy League

Australian Fijian Rugby l.eague Partner

Victor Sports

Training equipment

2. Activity Budget

The Grantee agrees to use the Grant and undertake the Activity consistently with the Activity Budget

below:
2020/21 | 2021/22* | 2022/23"

Persannel f staffing costs S T e TR e B L
Player / Staff Allowances 590,000
Meals and catering 596,441

Sub-Total $186,441 S0 S0
Playing Costs
Training Field 511,000
Playing Field 52,607
Insurances $80,000 550,000 $50,000

Sub-Total 593,607 550,000 $50,000
Competition Costs . SRR F
Bank Guarantee $240,000

Sub-Total 5240,000 S0 $0
Activity (per key activity) R AR -
"Flights $25,000 $300,000 $300,000
Accommodation $160,000 $150,000 $150,000
Transport / Transfers 520,000 $20,000
Incidentals $30,000 530,000
Sub-Total $185,000 $500,000 $500,000
Other, please specify .- . = -
NSWRL Administration 550,000 550,000 S50,000
Silktails Liaison Officer $25,000
Sports Diplomacy $20,000 $20,000 $20,000

Sub-Total $95,000 $50,000

* Detailed budget to be submitted by the NSWRL with Progress Report One
A Detailed budget to be submitted by the NSWRL with Progress Report Two
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3. Intellectual property in Activity Material
3.1 The Grantee agrees, on request from the Commonwealth, to provide the Commonwealth
with a copy of any Activity Materlal in the format reasonably requested by the Commonwealth.

3.2 The Grantee provides the Commonwealth a permanent, non-exclusive, irrevocable, royalty-
free licence (including a right to sub license) to use, modify, communicate, reproduce, publish, and
adapt the Activity Material as specified in the Grant Details for Commonweakth Purposes.

33 The Grantee warrants that the provision of Activity Materlal in accordance with the
Agreement (and the use of specified Activity Material in accordance with clause 3.2} will not infringe
any third party’s Inteliectual Property Rights.

3.4  The Grantee will obtain written moral rights consents (other than in relation to acts of false
attribution) from all authors of Reporting Material, and any Activity Material specified in the Grant
Details to the use of that Material by the Commonweaith in accordance with this Agreement, prior
o that Material being provided to the Commonwealth,

3A, inteileciual property - research
Not applicable

3B. Creative Commons licence
Not applicable

4, Access/Manltoringfinspectian ‘
4.1  The Grantee agrees to give the Commonwealth, or any persons autharised in writing by the
Commonwealth:

a) access to premises where the Activity is being performed andfor where Material relating to

the Activity is kept within the time period specified in a Commonwealth notice; and
b} permission to inspect and take copies of any Material relevant to the Activity,

4.2 The Auditor-General and any Information Officer under the Australion information
Commissioner Act 2010 (Cth) (including their delegates) are persens authorised for the purposes of
clause 4.1,

4.3 This clause CB4 does not detract from the statutory powers of the Auditor-General or an
Information Officer (including their delegates).

5. Equipment and Assets
Not applicable

6. Specified Personnel
Not applicable

7. Relevant qualifications, licences, permits, approvals or skills
7.1 The Grantee agrees to ensure that personnel performing work in relation to the Activity: and

(a) are approptiately qualifled to perform the tasks indicated;

{b} have obtained the required qualifications, licences, permits, approvals or skills before performing
any part of the Activity; and
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{c) continue to maintaln all relevant qualifications, licences, permits, approvals or skills for the
duration of their involvement with the Activity.

8. Vulnerable Persons

2.1 In this Agreement:

Criminal or Court
Record

Other Offence

Police Check

Serious Offence

Serious Record

Vulnerable Person

means any record of any Other Offence;

means, In relation to a person, a conviction, finding of guilt, on-the-spot fine for,
or court order relating to:

(a) an apprehended violence or protection order made against the person;

{b] the consumption, dealing in, possession or handling of alcohol, a prohibited
drug, narcotic or other prohibited substance;

(¢} violence against anather person or the injury, but excluding the death, of
another person; or :

{d) an attempt to commit a crime or offence, or to engage in any conduct or
activity, described in paragraphs (a) to (c);

means a formal inguiry made to the relevant police authority in each $tate or
Territory and designed to obtain details of an individual’s criminal conviction or a
finding of guiltin all places {within and outside Australia) that the Grantee know
the persen has resided in;

meaans:
{a) a crime or offence involving the death of a person;

{b} a sex-related offence or a crime, Including sexual assault (whether against an
adult or child); child pornography, or an indecent act involving a child;

{c) fraud, money laundering, insider dealing or any other financial offence or
crime, including those under legislation relating to companies, banking, insurance
or other financial services; or

(d) an attempt to commit a crime or offence described in {a) to {c);

means a conviction or any finding of guilt regarding a Serious Offence; and

means an individual aged 18 years and above who is or may be unable to take
care of themselves, or is unable to protect themselves against harm or
exploitation for any reason, including age, physical or mental illness, trauma or
disability, pregnancy, the influence, or past or existing use, of alcohol, drugs or
substances or any other reason.

82 gefore any person commences performing work on any part of the Activity that involves
working or contact with a Vulnerable Person, the Grantee must:
{a) obtain a Pollce Check for that person;
{b) confirm that the person is not prohibited by any law from being engaged in a capacity
where they may have contact with a Vulnerable Person;
{c} comply with all State, Territory or Commonwealth laws relating the employment or
engagement of persons in any capaclty where they may have contact with a Vulnerable

Person; and

(d) ensure that the person holds all licences or permits for the capacity in which they are to
be engaged, including any specified in the Grant Details, and the Grantee must ensure that
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Police Checks and any licences ot permits obtained in accordance with this clause CB8.2
remain current for the duration of their involvement in the Activity.

8.3 The Grantee must ensure that a person does not perform work on any part of the Activity
that involves working or contact with a Vuinerabie Person if a Police Check indicates that the person
at any time has;

(a} a Serfous Record; or
(b) a Criminal or Court Record and the Grantee has not conducted a risk assessment and determined

that any risk is acceptable,

8.4 in undertaking a risk assessment under clause CB&.3, the Grantee must have regard to:
{a) the nature and circumstances of the offence(s) on the person’s Criminal or Court Record
and whether the charge or conviction involved Vulnerable Persons;
(b} whether the person’s Criminal or Court Record is directly relevant to, or reasonably likely
to impair the person’s ability to perform, the role that the person will, or is likely to, perform
in relation to the Activity;
(c) the length of time that has passed since the person’s charge or conviction and his or her
record since that time; '
{d} the circumstances in which the person will, or is likely to, have contact with a Vulnerable
Person as part of the Activity;
{e} any other relevant matter,
and must ensure it fully documents the conduct and outcome of the risk assessment.

8.5 The Grantee agrees to notify the Commonwealth of any risk assessment it conducts under
this clause and agrees to provide the Commonwealth with copies of any relevant documentation on

request,
8.6 If during the term a person invalved in performing work on any part of the Activity that
involves working or contact with a Vulnerable Person is:

(a) charged with a Serious Offence or Other Offence, the Grantee must immediately notify
the Commonwealth; or

{b) convicted of a Serious Dffence, the Grantee must immediately notify the Commonwealth
and ensure that that person does not, from the date of the conviction, perfarm any work or
role relating to the activity.

9. Child safety
8.1 in this Agreement:

Child means an individual(s) under the age of 18 years and Children has a similar
meaning;

Child-Related Personnel

means officers, employees, contractors {including subcontractors), agents
and volunteers of the Grantee involved with the Activity who as part of that
involvement may interact with Children;

Legistation means a provision of a statute or subordinate legislation of the
Commonwealth, or of a State, Territory or focal authority;

National Principles for Child Safe Organisations

means the National Principles for Child Safe Drganisations, which have bean
endorsed in draft form by the Commonwealth Government {available at:
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https://www.humanrights.gov.au/national-princlples-chiid-safe-

organisations) and subseguently, from the time of their endorsement by the
Council of Australian Governments, the final National Principles for Child
Safe Organisations as published by the Australian Government;

Relevant Legisiation  means Legislation in force in any jurisdiction where any part of the Activity
may be carried out;

Working With Children Check or WWCC means the process in place pursuant to Relevant Legislation
ta screen an individual for fitness to work with Children.

Relevant checks and authority
9.2 The Grantee must:

(a) comply with all Relevant Legislation relating to the employment or engagement of Child-
Related Persannel in relation to the Activity, including all necessary Working With Children
Checks however described; and

(b) ensure that Working With Children Checks obtained in accordance with this clause 9.2
remain current and that all Child-Related Personnel continue to comply with all Relevant
Legislation for the duration of their involvement in the Activity.

National Principles for Child Safe Organisations and other action for the safety of Children
9.3 The Grantee agrees in refation to the Activity to:

{a) implement the National Principles for Child Safe Organisations;
(b} ensure that all Child-Related Personnel implement the National Principles for Child Safe
Organisatigns;
(c} complete and update, at least annually, a risk assessment to identify the level of
responsibiiity for Children and the level of risk of harm or abuse to Children;
{d} put into place and update, at least annually, an appropriate risk management strategy to
manage risks identified through the risk assessment required by this clause 9.3;
(e) provide training and establish a compliance regime to ensure that all Child-Related
Personnel are aware of, and comply with:
{i) the National Principles for Child Safe Organisations;
() the Grantee’s risk management strategy required by this clause 9.3;
{iii) Relevant Leglslation relating to requirements for working with Children, including
Working With Children Checks;
(iv) Relevant Leglslation relating to mandatory reporting of suspected child abuse or
neglect, however described; and
(f) provide the Commonwealth with an annual statement of compliance with clauses 9.2 and
9.3, in such form as may be specified by the Commonwealth.
9.4 With reasonable notice to the Grantee, the Commonwealth may conduct a review of the

Grantee's compliance with this clause 9.
9,5 The Grantee agrees to;
(a) notify the Commonwealth of any failure to comply with this clause 9;
(b) co-operate with the Commonwealth in any review conducted by the Commonwealth of

the Grantee’s implementation of the National Principles for Child Safe Organisations or
compliance with this clause 3; and
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{c} promptly, and at the Grantee’s cost, take such action as is necessary to rectify, to the
Commonwealth’s satisfaction, any failure to implement the National Principles for Child Safe
Organisaticns or any other failure to comply with this clause 9,

10, Commonwealth Material, facilitias and assistance
Not applicable

11. Jurisdiction
11.1 This Agreement is governed by the law of Australia for activities undertalen in Australian
and Fiji for activities undertaken in Fiji.

12, Grantee trustee of Trust
Not applicable

13, Fraud
13.1  Inthis Agreement, Fraud means dishonestly obtaining a benefit, or causing a loss, by
deception or other means, and includes alleged, attempted, suspected or detected fraud.

13.2 The Grantee must ensure its personnel and subcontractors do not engage in any Fraud in
relation to the Activity.

13.3  If the Grantee becomes aware of:
(a} any Fraud in relation to the performance of the Activity; or
{b) any other Fraud that has had or may have an effect on the performance of the Activity;

then it must within 5 business days report the matter te the Commonwealth and all appropriate law
anforcement and regulatory agencies.

13.4 The Grantee must, at its own cost, invaestigate any Fraud referred to in clause CB13.3in
accordance with the Australian Government Investigations Standards available at www.ag.gov.au.

13.5 The Commonwealth may, at its discretion, investigate any Fraud in relation to the Activity.
The Grantee agrees to ¢co-operate and provide all reasonable assistance at its own cost with any
such investigation.

13.6  This clause survives the tarmination or expiry of the Agreement,

14, Prohibited dealings
Not appiicable

15, Anti-corruption
15.1 In this Agreement:

Hilegal or Corrupt Practice means directly or indiractly:

{a) making or causing to be made, any offer, gift, paymant, consideration or benefit of any
kind to any party, or

(b} receiving or seeking to receive, any offer, gift, payment, consideration or benefit of any
kind from any party, as an inducement or reward in relation to the performance of the
Activity, which would or could be construed as an illegal or corrupt practice.
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15.2  The Grantee warrants that the Grantee, its officers, employees, contractors, agents and any
other individual or entity involved in carrying out the Activity have not, engaged in an lllegal or
Corrupt Practice.

15.3  The Grantee agrees notto, and to take all reasonable steps to ensure that its officers,
employees, contractors, agents and any other individual or entity involved in carrying out the
Activity do not:

{a) engage in an Illegal or Corrupt Practice; or

{b) engage in any practice that could constitute the offence of bribing a foreign public official
contained in section 70.2 of the Criminal Code Act 1995 (Cth}.

15.4  The Grantee agrees to inform the Commonwealth within five business days Iif the Grantee
becomes aware of any activity as described in CB15.3 in relation to the performance of the Activity.

16. Step-in rights
Not applicable

17. Grant Administrator
Not applicable

18. Management Adviser
Not applicable

19. Indemnities _
19.1  The Grantee indemnifies the Commonwealth, its officers, employees and contractors against

any claim, loss or damage arising in connection with the Activity.

19.2  The Grantee's obligation to indemnify the Commanwealth will reduce proportionally to the
extent any act or omission involving fault on the part of the Commanwealth contributed to the
claim, loss or damage. :

20, Compliance with Legislation and policies
20,1 Inthis Agreement;
Legislation means a provision of a statute or subordinate legislation of the

Commonwealth, or of a State, Territory or local authority

20.2  The Grantee agrees to comply with all Legislation applicable to its performance of this
Agreement.

20.3  The Grantee agrees, in carrying out its obligations under this Agreement, to comply with any
of the Commonwealth’s policies as notified, referred or made available by the Commonwealth to the
Grantee {including by reference to an Internet site).

21. Work health and safety
21.1  The Grantee agrees to ensure that it complies at all times with all applicable work health and

safety legislative and regulatory requirements and any additional work health and safety
requirements set out in the Grant Details.

21.2  Ifrequested by the Commonwealth, the Grantee agrees to provide copies of its work health
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and safety management plans and processes and such other details of the arrangements it has in
place to meet the reguirements referred to In clause CB21.1,

213 When using the Commonwealth’s premises or facilities, the Grantee agress to comply with
all reasonable directions and procedures relating to work health and safety and security in effect at
those premises or facllities, as notified by the Commonwealth or as might reasonably be inferred
from the use to which the premises or facilities are being put.

22, Transition
22.1  Ifthe Agreement is reduced in its scope or terminated under clause 19, the Grantee must at
its own expense cooperate and give assistance as directed by the Commonwealth to enable the
transition of some or all of the Activity to the Commonwealth or a third party nominated by the
Commonwealth (Successor).

22,2 The assistance to be provided under clause 22.1 may include, among other things:

{a) making available to the Commonwealth or any Successor information relevant to the
performance of the Activity;
(b) allowing representatives of the Commonwealth or any Successor to observe the
performance of the Activity;
(c} providing a briefing to the Commonwealth or any Successor personnel on the Activity;
{d) transferring to the Commonweaith or any Successor:

(i) Activity Material specified in the Grant Details; and

(ii) Assets purchased with the Grant;

{iii} Records maintained under clause 12.1
{e) facilitating the novation or transfer to the Commanwealth or any Successor subcontracts
and facilitating discussions with any subcontractors associated with the Activity;
(f) assigning or licensing Intellectual Property Rights in Reporting Material, and any Activity
Material specified in the Grant Details, to the Commonwealth or any Successor on terms
acceptable to the Commonwealth;
(g} preparing and executing any agreement or other documentation reasonably necessary or
appropriate to facilitate any of the matters referred to above; and
{h) any other matter specified in the Grant Details.

22.3 This clause does not apply where the Agreement is cancelled or reduced in scope for
convenience under clause 20,

23, Corporate governance
23.1  Inthis Agreement:

Constitution  means (depending on the context):
(a} a company's, body corporate’s or incorporated association’s constitution, or equivalent
documents, which (where relevant) includes rules and any amendments that are part of the
constltution;
(b} in relation to any other kind of body:
(i) the body's charter or memorandum; or
(i} any instrument or law constituting or defining the constitution of the body or
governing the activities of the hody or its members.

23.2  The Grantee warrants that nothing in its Constitution conflicts with its obligations under this
Agreement.
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23.3  The Grantee agrees to provide a capy of its Constitution to the Commonwealth upon
request and inform the Commonwealth whenever there is a change in the Grantea’s Constitution,
structure or management.

24, Rollover of surplus and uncommitted funds
241  Inthis Agreement;

Surplus and Uncommitted Funds means surplus and uncommitted funds provided by the
Commonwealth through previous grant agreements refating to
activities which are the same as or similar to the Actlvity and which
are confirmed by final financial statements provided under the
previous grant agreements.

241 The Parties acknowledge that the Grantee may hold Surplus and Uncommitted Funds.

24.2  The Commonwealth may give the Grantee written approval to retain all or part of any

Surplus and Uncommitted Funds and treat those funds as part of the Grant provided under, and

subject to, this Agreement. The Commonwealth may give such approval subject to conditions.

243  The Grantee agrees to acquit in the Reporting Material any Surplus and Uncommitted Funds
that are retained and used to deliver the Activity under this Agreement.

24.4  This clause does not affect the Commonwealth’s right to require the repayment of the
balance of Surplus and Uncommitted Funds.

24.5  This ¢lause survives the termination or expiry of the Agreement.
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Signatures
Executed as an agreement:

Commonwealth:

Signed for and on hehalf of the
Commonwealth of Australia as
represented hy

Department of Foreign Affalrs and Trade

Name:

{print)

Position:

(print)

Signature and date:

s 22(1)(a)(ii)

............................................

s 22(1)(a)(ii)

..................................................

Witness Name:

{print)
Signature and date:

..................................................

...............................................

Grantee:

Canteedsgeoipant]

Name of Company:

Director’s Name:

(print)
Signature and date:

Director/Company Secretary Name:

{print}

Signature and date: s 47F(1

New South Wales Rugby League Ltd
s 47F(1)
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Schedule 1: Commonwealth Standard Grant Conditions

1. Undertaking the Activity
1.1 The Grantee agrees to undertake the Activity for the purpose of the Grantin accordance with this Agreement.

1.2 The Grantee Is fully responsible for the Activity and for ensuring the performance of all its obligations under this
Agreement in-accordance with ali relevant Laws, The Grantee will not be relieved of that responsibility because of:

(a) the grant or withholding of any approval or the exercise or non-exercise of any right by the
Commonwealth; or

{b) any payment to, or withholding of any payment from, the Grantee under this Agreement.

2. Payment of the Grant
2.1 The Commonwealth agrees to pay the Grant to the Grantee in accordance with the Grant Details.

2.2 Notwithstanding any other provision of this Agreement, the Commonwealth may by notice withhold payment of
any amount of the Grant and/or take any other action specified in the Supplementary Terms if it reasonably believes
that:

(a) the Grantee has not complied with this Agreement;

{b) the Grantee is unlikely to be able to perform the Activity or manage the Grant in accordance with this
Agreement; or

{c) there is a serious concern relating to the Grantee or this Agreement that requires Investigation.

2.3 A notice under clause 2.2 will contain the reasons for any action taken under clause 2.2 and, where relevant, the
steps the Grantee can take to address those reasons.

2.4 The Commonwealth will only be obliged to pay a withheld amount once the Grantee has addressed the reasons
contained in a notice under clause 2.2 to the Commonwealth’s reasonable satisfaction.

2.5 The Grantee agrees to hold the Grant in an account in the Grantee’s name and which the Grantee controls, with
an authorised deposit-taking institution authorised by the Banking Act 1959 {Cth) to carry on banking business in

Australia.
3. Acknowledgements

3.1 The Grantee acknowledges and agrees that it is a condition of the Grant for the Commonwealth to report
relevant details of the Grantee and Grant Activity on the Australian Government's GrantConnect wehsite, The
Grantee further acknowledges and agrees that DFAT may publish the name of the Grantes, the Grantee's postcode,
the amaunt of the Grant and purpose of the Grant Activity on its website or social media accounts.

3.2 The Grantee agrees not to make any public announcement, including by social media, In connection with the
awarding of the Grant without the Commonwealth’s prior written approval.

3.3 The Grantee agrees to acknowledge the Commonwealth’s support in all Material, publications and pramotional
and advertising materials published in connection with this Agreement. The Commonwealth may notify the Grantee
of the form of acknowledgement that the Grantee is to use.

3.4 The Grantee agrees not to use the Commonweaith Coat of Arms in cannection with the Grant or the Activity
without the Commonwealth’s prior written approval.
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4. Motices

4.1 Each Party agrees to promptly notify the other Party of anything reascnably likely to adversely affect the
undertaking of the Activity, management of the Grant or its performance of any of its other requirements under this
Agreament,

4.2 A notice given by a Party under this Agreement must be in writing and addressed to the other Party’s
representative as set out in the Grant Details or as most recently updated by notice given in accordance with this
clause, :

4.3 A notice is deemed to ba effectad:
{a) if delivered by hand - upon delivery to the relevant address;
(b} if sent by post - upon delivery to the relevant address; or
{c) if transmitted electronically - upon actual receipt by the addressee.

4.4 A notice received after 5.00 pm, or on a day that is a Saturday, Sunday or public holiday, in the place of receipt, is
deemed to he effected on the next day that is not a Saturday, Sunday or public holiday in that place.

4.5 The Commonwealth may, by notice, advise the Grantee of changes to the Agreement that are minor or of an
administrative nature, provided that any such changes do not increase the Grantee’s obligations under this
Agreement. Such changes, while legally binding, are nat variations for the purpose of clause 8.

5. Relationship between the Parties

A Party is not by virtue of this Agreement the employeeg, agent or partner of the other Party and is not authorised to
bind or represent the other Party.

6. Subcontracting

6.1 The Grantee is responsible for the performance of its obligations under this Agreement, including in relation to
any tasks undertalken by subcontractors.

6.2 The Grantee agrees to make available to the Commonwealth the detalls of any of its subcontractors engaged to
perform any tasks in relation to this Agreement upon request.

6.3 The Grantee agrees not to subcontract any part of the performance of the Activity without the Commonwealth’s
prior written consent. The Commonwealth may impose any conditions it considers reasonable and appropriate
when giving its consent.

6.4 The Grantee agrees to remove a subcontractor from the Activity at the reasonable request of the
Commonwealth and at no additional cost to the Commonwealth.

7. Conflict of interest

7.1 Other than those which have already been disclosed to the Commonwealth, the Grantee warrants that, to the
best of its knowledge, at the date of this Agreement neither it nor its officers have any actual, perceived ot potential
canflicts of interest in relation the Activity.

7.2 If during the term of the Agreement, any actual, perceived or potential conflict arises or there is any material
change t¢ a previously disclosed conflict of interest, the Grantee agrees to:

(a) notify the Commonwealth promptly and make full disclosure of all relevant information relating to the
conflict; and
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(b) take any steps the Commonwealth reasonably requires to resoive or otherwise deal with that conflict.

8. Variation, assigniment and waiver
8.1 This Agreement may be varied in writing only, signed by both Parties.

8.2 The Grantee cannot assign its obligations, and agrees not to assign iis rights, under this Agreement without the
Commonwealth’s prior written approval.

8.3 The Grantee agrees not to enter into negotiations with any other person for the purposes of entering into an
arrangement that will require novation of, or involve any assignment of rights under, this Agreement without first
consulting the Commonwealth,

8.4 A waiver by a Party of any of its rights under this Agreement is only effective if it is in a signed written notice to
the other Party and then only to the extent specified in that notice.

9, Taxes, duties and government charges

9.1 The Grantee agrees to pay all taxes, duties and government charges imposed or levied in Australia or overseas in
connection with the performance of this Agreement, except as provided by this Agreement.

9.2 [f Goods and Services Tax {GST} is payable by a supplier on any supply made under this Agreement, the recipient
of the supply will pay to the supplier an amount equal to the GST payable on the supply, in addition to and at the
same time that the consideration for the supply is to be provided under this Agreement.

9.3 The Parties acknowledge and agree that they each:
{a) are registered for GST purposes;
(b} have quoted their Australian Business Number to the other; and
{c) must notify the other of any changes to the matters covered by this clause.

9,4 Unless otherwise stated or agreed by the parties, the Grantee agrees that the Commonwealth will issue it with a
recipient created tax invoice for any taxable supply it makes under this Agreement.

9.5 The Grantee agrees not to issue tax invoices In respect of any taxable supplies.
9.6 If the Grantee Is not, or not required to be, registered for GST, then:
{a) clauses 9.3(a), 9.4 and 9.5 do not apply; and '

{b) the Grantee agrees to notify the Commonwealth in writing within 7 days of becoming registered for GST if
during the term of the Agreement it becomes, or is required to hecome, registered for GST.

10. Spending the Grant

10.1 The Grantee agrees to spend the Grant for the purpose of performing the Activity and otherwise in accordance
with this Agreement.

10.2 Within the timeframe specified by the Commonwealth (and if no timeframe is specified, three months) after
the Activity Completion Date, and each 12 month anniversary of the Activity's start date during the term of the
Activity, the Grantee agrees to provide the Commonwealth with an independently audited financial acquittal report
verifying that the Grant has been spent in accordance with this Agreement.

10.3 A statement under clause 10.2 must include an income and expenditure statement in relation to the Grant and
the Activity for each financial year of the Agreement.
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10.4 The Commonwealth may at any time request the Grantee to supply further information and/or supporting
documentation in respect of any financial or acquittal statement submitted by the Grantee in respect of the Activity.

10.5 The reports under clause 13.2 must be audited by:
{a) a Registered Company Auditor under the Corporations Act 2001; or
{b) a certified Practising Accountant; or
{c) a member of the National Institute of Accountants; or
(¢} a member of the Institute of Chartered Accountants, and
who is not a principal member, shareholder, officer or employee of the Grantee or a related body corporate.
11, Repayment
11118
(a} any amount of the Grant:
(i} has been spent other than in accordance with this Agreement; or
{ii) Is additional to the requirements of the Activity; or
{b} this Agreement is suspended to terminations in accordance with the terms of the Agreement,
then the Commonwealth may by written notice:
(¢} require the Grantee to repay to the Commonwealth that part of the Grant amount that:
(1) has been spent other than in accordance with this Agreement; or
(iii is additional to the requirements of the Activity; or
(ili} has not been spent at the effective date of the suspension or termination; or
(d) require the Grantee to deal with that amount as directed by the Commonwealth; or

{e} deduct the amount from subsequent payments of the Grant or amounts payable under another agreement
between the Grantee and the Commonwealth,

11.2 If the Commonwealth issues a notice under this Agreement requiring the Grantee to repay a Grant amount:
{a} the Grantee must do so within the time pericd specified in the notice;

(b} the Grantee must pay interest on any part of the amount that Is cutstanding at the end of the time period
specified in the notice until the outstanding amount is repaid in full; and

(c} the Commonwealth may recover the amount and any interest under this Agreement as a debt due to the
Commonwealth without further proof of the debt being required.

12, Record keeping
12.1 The Grantee agrees to keep financial accounts and other records that;
{a) detail and document the conduct and management of the Activity;

{b) identify the receipt and expenditure of the Grant [and any Other Contributions] separately within the
Grantee's accounts and records so that at all times the Grant is identifiable; and
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(c) enable all receipts and payments related to the Activity to be identified and reported.

12,2 The Grantee agrees to keep the records for five years after the Activity Completion Date or such other time
specified in the Grant Details and provide copies of the records to the Commonwealth upon request.

13, Reporting
13.1 The Grantee agrees to provide the Reporting Material specified in the Grant Details to the Commonwealth.
13.2 In addition to the obligations in clause 13.1, the Grantee agrees to:

(a) liaise with and provide assistance and Information to the Commonwealth as reasonahly required by the
Commonwealth; and

(b) comply with the Commonwealth’s reasonable requests, directions and monitoring requirements,
in relation to the Activity and any Commonwealth review or evaluation of it.

13.3 If the Commonwealth acting reasonably has concerns regarding the performance of the Activity or the
management of the Grant, the Commonwealth may by written notice require the Grantee to provide one or more
additional reports, containing the information and by the date{s), specified in the notice.

13.4 If, at any time, a Party reasonably believes that the Activity is unlikely to fully meet the purpose of the Grant, or
there are Activity risks that need to be addressed, that Party may provide written notice to the other Party setting

. out its reasons for that befief and proposing steps that could be taken to better achieve that purpose or address
those risks. The Parties agree to work co-operatively to:

{a) consider, and negotiate in good faith, any change proposed under this clause 13.4; and

(b) implement any such change that is agreed by the Parties by executing a variation to this Agreement under
clause 8.1.

13.5 Except to the extent the Parties agree a variation under clause 8.1, clause 13.4 does ot limit any of a Party's
other rights under this Agreement.

13.6 The Grantee acknowledges that the giving of false or misleading information to the Commonwealth is a serfous
offence under the Criminaf Code Act 1995 (Cth).

14. Privacy
14.1 When dealing with Personal Information in carrying out the Activity, the Grantee agrees:
(a) to comply with the requirements of the Privacy Act 1988 (Cth);

(b) not to do anything which, if done by the Commonwealth, would be a breach of an Australian Privacy
Principle, including:

(i)  touse or disclose personal information only for the purposes of this Agreement;

{ii}  take necessary steps to ensure adequate security measures are in place to protect personal
infarmation from misuse, Interference and loss and from unauthorised access, modification or
disclosure;

(ili)  subject to clause 14.2, comply with the requirements of Australian Privacy Principle 8 regarding the
disclosure of personal information to an overseas recipient;

(¢) comply with any reasonable request or direction of DFAT or the Privacy Commissioner in relation to access
to, or handling of, personal information;
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(d) to ensure that any of the Grantee’s subcontractors or personnel who deal with Personal Information for
the purposes of this Agreement are aware of the requirements of the Privacy Act 1988 {Cth) and the Grantee’s
obligations under this clause;

{d} to immediately notify the Commonwealth if the Grantee becomes aware of an actual or possible breach of
this clause by the Grantee or any of the Grantee’s subcontractors or personnel;

(e) investigate any complaint arising out of a breach or possible breach of any obligations referred to in this
‘clause 14, and notify the Commonwealth of that investigation and outcome.

14.2 In carrying out the Activity, the Grantee agrees not to send any Personal Information outside Australia without
the Commonwealth’s prior written approval. The Commonwealth may impose any conditions it considers
appropriate when giving its approval,

L5, Confidentiality

15.1 The Parties agree not to disclose each other's confidential information without the other Party’s prior written
consent unless required or authorised by Law or Parliament to disclase.

15.2 The Commaonwealth may disclose the Grantee’s confidential information where;

(a) the Commonwealth is providing information about the Actlvity or Grant in accordance with Commonwealth
accountability and reporting requirements;

(b} the Commonwealth is disclosing the information to a Minister of the Australian Government, a House or
Committee of the Commonwealth Parilament; or

(c) the Commonwealth is disclosing the information to its personnel or another Commonwealth agency where
this serves the Commonwealth's legitimate interests,

16. Indemnity and insurance

16.1 The Grantee indemnifies the Commonwealth, its officers, employees and contractors against any claim, loss or
damage arising out of or in connection with the Activity,

16.2 The Grantee's obligation to indemnify the Commonwealth will reduce proportionally to the extent any act or
omission involving fault on the part of the Commonwealth contributed to the claim, loss or damage.

16.3 The Grantee agrees to conduct a risk assessment to identify the risk associated with undertaking the Activity
and strategies to mitigate against that risk. This risk assessment is to be recorded at Section E (Risk Management
and Evaluatlon) of the Grant Detalls.

16.4 The Grantee agrees to effect and maintain for as long as any obligations remain in connection with this
Agreement;

(a) workers compensation insurance as required by law;
(b) adequate and appropriate public liability insurance;

{c) insurance against any loss or damage to an asset for its full replacement cost including where relevant the
costs of demolition and removal of debrls and the cost of architects, engineers and other consultants; and

{d) any other additional insurance reasonably necessary to undertake the Activity or specified in the Grant
Details (including, but not limited to professional indemnity insurance and travel insurance).

16.5 The Grantee agrees to provide proof of insurance to the Commonwealth upon request and within the time
specified in the request.
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17. Intellectual property

17.1 The Grantee owns the Intellectual Property Rights in Material created by the Grantee as a result of undertaking
the Grant Activity.

17.2 The Grantee provides the Commonwealth a permanent, non-exclusive, irrevacable, royalty-free licence to use,
modify, communicate, reproduce, publish, adapt and sub-license the Reporting Material for Commonwealth

Purposes.

17.3 The Grantee represents and warrants that the Coramonwealth’s use of the Reporting Material for
Commonwealth Purposes will not infringe the Moral Rights of any person that contributed to the Material in the

Reporting Material.
17.4 The licence in clause 17.2 does not apply to Activity Material.

17.5 This Agreement does not affect the ownership of intellectual Property Rights in Existing Material.

18. Work Health and Safety

18.1 The Grantee agrees to ensure that it complies at all times with all applicable work health and safety legislative
and regulatory requirements relevant to the Activity.

18.2 If requested by the Commonwealth, the Grantee agrees to provide copies of its work health and safety
management plans and processes and such other details of the arrangements It hasin place to meet the
requirements referred to in clause 18.1.
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19, Compliance with Law and policies
19.1 The Grantee agrees to comply with all Law applicable to its performance of this Agreement.

19.2 The Grantee agrees, in carrying out its obligations under this Agreement, to com ply with any of the
Commonwealth’s policies as notified, referred to in this Agreement or made available by the Commonwealth to the
Grantee {including by reference to an internet site),

20. Access/monitoiing/inspection
20,1 The Grantee agrees to give the Commonwealth, or any persons autharised in writing by the Commonwealth:

(a) access to premises where the Activity is being performed and/or where Material relating to the Activity is
kept within the time period specified in 8 Commonwealth notice; and

{b} permission to inspect and take copies of any Material relevant to the Activity.

20.2 The Auditor-General and any Information Officer under the Austrafian Infermation Commissioner Act 2010 (Cth)
(including their delegates) are persons authorised for the purposes of clause 20.1.

20.3 This clause 20 does not detract from the statutory powers of the Auditor-General or an Information Officer
{including their delegates).

21, Dispute resolution

21,1 The Parties agree not to initiate legal proceedings in relation to a dispute arising under this Agreement unless
they have first tried and failed to resolve the dispute by negotiation.

21.2 Unless clause 21.3 applies, the Parties agree to continue to perform their respective obligations under this
Agreement when a dispute exists,

21.3 The Parties may agree to suspend performance of the Agreement pending resolution of the dispute.

21.4 Faifing settlement by negotiation in accordance with clause 21.1, the Parties may agree to refer the dispute to
an independent third person with pewer to intervene and direct some form of reselution, in which case the Parties
will be bound by that resolution. If the Parties do not agree to refer the dispute to an independent third person,
either Party may Initiate legal proceedings.

21.5 Each Party will bear their own costs in complying with this clause 21, and the Partles will share equally the cost
of any third person engaged under clause 21.4,

21.6 The procedure for dispute resolutlon under this clause does not apply to any action relating to termination,
cancellation or urgent interlocutory relief.

22, Reduction, Suspension and Termination

22.1 Reduction in scope of agreement: for fault

22.1.1 If the Grantee does not comply with an obligation under this Agreement and the Commonwealth believes
that the non-compliance is Incapable of remedy, or if the Grantee has failed to comply with a notice to remedy, the
Commonwealth may by written notice reduce the scope of the Agreement,

]
22.1.2 The Grantee agrees, on receipt of the notice of reduction, to:
{a) stop or reduce the performance of the Grantee’s obligations as specified in the notice;

{b) take all avallable steps to minimise loss resulting from the reduction;
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() continue performing any part of the Activity or the Agreement not affected by the notice if requested to do
$0 by the Commonwealth; and

(d) report on, and return any part of, the Grant to the Commonwealth, or otherwise deal with the Grant, as
directed by the Commonwealth,

22.1.3 In the event of reduction under ¢lause 22.1.1, the amount of the Grant will be reduced in proportion to the
reduction in the scope of the Agreement.

22.2 Suspension

22211f

{a) the Grantee does not comply with an ohligation under this Agreement and the Commonwealth believes
that the non-compliance is capable of remedy;

(b} the Commonwealth reasonably believes that the Grantee is unlikely to be able to perform the Activity or
manage the Grant in accordance with this Agreement; or

{¢) the Commonwealth reasonably believes that there is a serious concern relating to the Grantee or this
Agreement that requires investigation,

the Commonwealth may by written notice:

{d) immediately suspend the Grantee from further performance of the Activity (Including expenditure of the
Grant); and/or

(e) require that the non-compliance or inability be remedied, or the investigation be completed, within the
time specified in the notice.

22.2.2 If the Grantiee:

(a) remedies the non-compliance or inability specified in the notice to the Commonwealth’s reasonable
satisfaction, or the Commonwealth reasonably concludes that the concern s unsubstantiated, the
commonwealth may direct the Grantee to recommence performing the Activity; or

(b) fails to remedy the nan-compliance or inability within the time specified, or the Commonwealth reasonably
concludes that the concern is likely to be substantiated, the Commonwealth may reduce the scope of the
Agreement In accordance with clause 22,1 or terminate the Agreement immediately by giving a second notice

in accordance with clause 22.3.

22.3 Termination for fault

22.3.1 The Commonwealth may terminate this Agreement by notice where the Grantee has:

{a) failed to comply with an obligation under this Agreement and the Commonwealth believes that the non-
compliance is incapable of remedy or where clause 22.2.2(b} applies; or

{b} provided false or misleading statements in refation to the Grant; or

{c) become bankrupt or insolvent, entered into a scheme of arrangement with creditors, or come under any
form of external administration.

22.3.2 The Grantee agrees, on receipt of the notice of termination, to:
{a) stop the performance of the Grantee's obligations;

(b) take all available steps to minimise loss resulting from the termination; and
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(c} report on, and return any part of, the Grant to the Commonwealth, or otherwise deal with the Grant, as
directed by the Commonwealth.

23. Cancellation or reduction for convenience
23.1 The Commonwealth may cancel or reduce the scope of this Agreement by notice, due to:
{a} a change in government palicy; or

{b) a Change in the Control of the Grantee which the Commonwealth reasonably believes will negatively affect
the Grantea’s ahility to comply with this Agreement.

23.2 On receipt of a notice of reduction or cancellation under this clause, the Grantee agrees to:
{a} stop or reduce the performance of the Grantee's obligations as specified in the notice;
{b) take all avallable steps to minimise loss resulting from that reduction or cancellation;

(¢) continue performing any part of the Activity or the Agreement not affected by the notice if requested to do
50 by the Commonwealth; and

(d} report on, and return any part of, the Grant to the Commonwealth, or otherwise deal with the Grant, as
directed by the Commonwealth.

23.3 In the event of reduction or cancellation under this clause, the Commonwealth will be liable only to:

(a) pay any part of the Grant due and owing to the Grantee under this Agreement at the date of the notice;
and

(b) reimburse any reasonable and substantiated expenses the Grantee unavoidably incurs that relate directly
and entirely to the reduction in scope or cancellation of the Agreement.

23.41n the event of reduction, the amount of the Grant wiil be reduced in proportion to the reduction in the scope
of the Agreement.

23.5 The Commonwealth’s liability to pay any amount under this clause is;
{a) subject to the Grantee's compliance with this Agreement; and

{b) limlted to an amount that when added to all other amounts already paid under the Agreement will not
exceed the total amount of the Grant.

23.6 The Grantee will not be entitled to compensation for loss of prospective profits or benefits that would have
been conferred on the Grantee but for the cancellation or reduction in scope of the Agreement under clause 20.1.

23.7 The Commonwealth will act reasonably in exercising its rights under this clause.

24, Force Majeure
24.1. If a party is unable to perform an obligation under this Agreement because of a Force Majeure Event, then:

{a) as soon as practicable after the Force Majeure Event arises, that party must notify the other party of the
extent to which the notifying party is unable to perform its obligations;

{b) where a party complies with clause 24.1(a), that party's obligation to perform the notified obfigations will
be suspended for the duration of the delay arising directly out of the Force Majeure Event; and

{¢) the parties must use their best endeavours to minimise the impact of any Force Majeure Event on the
Activity.
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24.2 Without affecting any other right of termination that a party may have, if a suspension under clause 24.1(h)
continues for more than 30 days, either party may terminate this Agreement.

24.3 If a party terminates the Agreement under clause 24.2, the Grantee must:

(a) immediately do everything possible to prevent and reduce all losses, costs and expenses caused by the
termination;

(b} as soon as possible, stop spending any uncommitted Grant funds; and

(c) within thirty (30) days of the termination, give DFAT a financial statement that complies with the
requirements of clause 10 and return to DFAT any uncommitted Grant funds (including unspent interest and
exchange rate gains).

25. Survival

The following clauses survive termination, cancellation or expiry of this Agreement:
¢ clause 10 (Spending the Grant);

» clause 11 {Repayment);

» clause 12 (Record keeping);

+ clause 13 (Reporting);

¢ clause 14 (Privacy);

o clause 15 (Confidentiality);

» clause 16 (Indemnity and Insurance);

e clause 17 {Intellectual property};

o clause 18 (Work Health and Safety)

o clause 19 {Compliance with Law and policies)

¢ clause 20 {Access/maonitoring/inspection)

+ clause 22 {(Reduction, Suspension and Termination};

e clause 25 (Survival);

» clause 26 (DFAT Specific Conditions)

e clause 28 (Definitions);

e clause 3 of the Supplementary Terms from Clause Bank; and

s any other clause which expressly or by implication from its nature is meant to survive.
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26. DFAT Specific Conditions
26.1 Fraud

26.1.1 The Grantee must not, and must ensure its personnel and subcontractors do not engage in any Fraud in
relation to the Activity.

26.1.2 if the Grantee becomes aware of:
(a)  any Fraud in relation to the performance of the Activity; or
(b)  any other Fraud that has had or may have an effect on tha performance of the Activity,

then It must within five (5) business days report the matter to the Commonwealth and all appropriate law
enforcement and regulatory agencies.

26.1.3 The Grantee must, at its own cost, investigate any Fraud referred to in clause 26.1.2 in accordance with the
Australlan Government Investigations Standards available at www.ag.gov.au.

26.1.4 The Commonwealth may, at its discretion, investigate any Fraud in relation to the Activity, The Grantee
agrees to co-operate and provide all reasanable assistance at its own cost with any such investigation.

26.1.5 If any Fraud is found to have taken place in relation to the Activity, the Grantee, in consultation with the
Commonwealth, must take all action necessary to recover, replace or return to the Commonwealth any
misappropriated funds or property (incfuding paying to the Commonwealth the full value of misappropriated funds
and returning or replacing misappropriated or damaged property).

26.1.6 The Grantee agrees to provide to the Commonwealth monthly written updates on the status of the actions
being undertaken to recover the misappropriated funds or property.

26.1.7 If the Grantee considers that all reasonable action has been taken to recover the funds or the property and
recovery has not been achieved or recovery has only been achieved in part, the Grantee may seek approval from the
Commonwealth that no further recovery action be taken.

26.2 Prohibited dealings

26.2.1 The Grantee must ensure that individuals, persens, entities or organisations involved in implementing the
Activity, including itself and its personnel:

{a}  are not directly or indirectly engaged in, preparing, planning, assisting In or fostering the doing of a
terrorist act;

(b}  arenot, and do not become listed on the ‘List of Terrorist Organisations’ made under the Criminaf Code
Act 1995 (Cth) and related regulations, posted at
https://www.nationalsecurity.gov.au/listedterroristorganisations/Pages/default.aspx;

(c}  are not, and do not become listed for targeted financial sanctions undzr the Charter of the United
Nations Act 1945 (Cth) and/or the Autonomous Sanctions Act 2011 {Cth), and refated leglislation. An up-
to-date list of all listed individuals and entities is posted at https://dfat.gov.au/international-

relations[security[sanctjons[gagesgggnsoiidgted—list.asgx;

{d}) arenot, and do not become listed on and the ‘World Bank's Listing of Ineligible Firms and individuals’
posted at https:.//projects. worldbank.org/en/projects-operations/procurement/debarred-firms;

{e}  are notacting on hehalf of, or at the direction of, individuals, persons, entities or organisations listed on
the Lists referred to in subparagraphs {b} to {d);

() arenot owned or controlled by individuals, persons, entities or organisatiens mentioned in
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subparagraphs (b) to {d}; and

(e} do notto provide direct or indirect support, resources or assets (including Commaonwealth funding
under any Activity) to individuals, persons, entities or organisations associated with terrorism or
mentioned in subparagraphs {b) to [f}.

96.2.2 The Grantee will inform the Commonwealth immediately if it discovers that it or a contractor, sub-contractor
or grant recipient has or may have contravened this clause 26.2.

26.3 Anti-corruption

76.3.1 The Grantee warrants that the Grantee, its personnel, contractors and sub-grantees have not made or ca used
to be made, or received or sought to receive, any offer, gift or payment, consideration or benefit of any kind, which
would or could be construed as an illegal or corrupt practice, either directly or indirectly to any party, as an
inducement or reward in relation to the performance of the Activity.

26.3.2 The Grantee must not, and must ensure that its personnel, contractors, and sub-grantees, do not:

fa) make or cause to be made, or receive or seek to receive, any offer, gift or payment, consideration or
benefit of any kind, which would or could be construed as an liegal or corrupt practice, either directly
or indirectly to any party, as an inducement or reward in relation to the performance of the Activity;

and/or
{b)  engage in any practice that could contravene the Australian offence of bribing a foreign public official.

76.3.4 If the Grantee becomes aware of any activity, as described in 26.3.2{a) or (b) in relation to the performance of
the Activity, then it must within five (5) business days report the matter to the Commonwealth,

26.4 Child Protection

26.4.1 When undertaking the Activity, the Grantee must comply with, and must ensure that its contractors,
subcontractors and personnel comply with, the Department of Foreign Affairs and Trade’s Child Protection Poticy,

accessible at hitp://www.dfat.gov.au/childprotection/.

26.4.2 The Cornmonwealth may conduct a review of the Grantee's compliance with the Child Protection Policy. The
Commonwealth will give reasonable notice (at least 14 calendar days) to the Grantee and the Grantee must
participate co-operatively in any such review,

76.4.3 If the Commonwealth finds that the Grantee has failed to comply with the Child Protection Policy, the
Grantee must promptly, and at the cost of the Grantee, take such actions as are required to ensure compliance with

the Child Protection Policy.

26.4.4 The Grantee must sign and return to the Commonwealth within 14 days of signing this Agreement, the
Working with Children Statement of Compliance at Annex A to this Schedule 1.

26.5 Preventing sexual exploitation, abuse and harassment (PSEAH)

26.5.1 When undertaking the Activity, the Grantee must comply, and must ensure that jts contractors,
subcontractors and personnel comply, with DFAT's Preventing Sexual Exploitation, Abuse and Harassment {PSEAH)
Policy, including the reporting obligations, accessible at http://www.dfat.gov.au seah.

26.5.2 DFAT may conduct a review of the Grantee’s compliance with DFAT's PSEAH Policy. DFAT will give reasonable
notice {at least 14 calendar days) to the Grantee and the Grantee must participate co-operatively in any such
reviews,

26.5.3 If DEAT finds that the Grantee has failed to comply with DFAT's PSEAH Policy, the Grantee must prom ptly, and
at the cost of the Grantee, take such actions as are required to ensure compliance standards in the PSEAH Policy.
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26,5.4 In reporting to DFAT as required pursuant to clause 26.5.1, the Grantee must comply with the Privacy Act
1988 (Cth) and the privacy provisions in the DFAT SEAH Incident Notification Form, avallable on DEAT’s website.

26.6 Third party influance

26.6.1 The Grantee warrants that the information provided in support of its grant application is true and correct and
not in any way misleading.

26.6.2 The Grantee warrants that the Activity will be undertaken free of any third-party influence.

26.6.3 The Grantee must disclose to the Commonwealth promptly, and whenever requested by the Commonwealth,
details of any third-party seeking to influence the ¢onduct of the Activity by the Grantee or the autcomes of the
Activity.

26.6.4 The Grantee should note that persons who undertake, or who have an arrangement to undertake certain
activities on behalf of a foreign principal for the purpose of political or governmental influence are required to
register under the Forefgn Influence Transparency Scheme Act 2018 (Cth). It is an offence to not register if you are
required to do so, and penalties apply. Further information about the scheme is accessible at
www.ag.gov.au/transparency.

26.7 Change in Grantee’s circumsiances

* 26,7.1 The Grantee must promptly disclose in writ;ng to the Commonwealth: -

{(a)  achange in the Grantee's ownership both legal or beneficial;

{b} achange inthe governing hoard of the Grantee’s including, directors, partners (if a partnership);

{¢}  achangein the senior management of the Grantee, including to its Chief Executive Officer, Chief
Operating Officer; Chief Financial Officer or equivalent positions;

(c}  achange inthe overall direction of the Grantee’s business operations; or

(d)  anadoption, change, alignment or otherwise involvement with any political organisations or foreign
government entities in the activities of the Grantee not previously disclosed to the Commonwealth.

26.7.2 The Grantee must promptly notify in writing and fully disclose to the Commonwealth any event or occurrence
actual or threatened during the performance of the Agreament which may materially affect the Grantee’s reputation
or its ability to perform any of its obligations under this Agreement or to its business operations generally.

26.7.3 Where the Grantee notifies the Commonwealth under clause 26.7.1 or 26.7.2 of a change in circumstances,
the Commonwealth will assess the impact of that change. Where the Commonwealth, acting reasonably, forms the
view that the change in circumstances:

{a)  will adversely impact, or will likely adversely impact, the Activity or the Grantee’s ability to perform the
Activity; or

(b)  will or is likely to cause or resuit in reputational damage to the Commonwealth,

the Commonwealth may, in its absolute discretion and notwithstanding any other provision in this Agreement:
{c}  terminate or suspend this Agreement; or
(d)  reduce the level of funding it providas to the Grantee under this Agreement; and/or

(e)  request the Grantee to amend the scope of the Activity.
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26.7.4 If the Commonwealth decldes to exercise its rights under either clause 26.7.3(c), 26.7.3(d) or 26.7.3(e), it will
provide the Grantee notice in writing setting out:

(a) theeffective date of termination or suspension of the Agreement;

(b) " the reduced level of funding the Commonwealth will to provide to the Grantee under this Agreement;
or

{c)  requestthe Grantee to amend the scope of the Activity.

26.7.5 If the Commonwealth terminates this Agreement under clause 26.7.4(a), the Grantee must comply with the
requirements set out in clause 22.3.2.

26.8 Slave Lahour

26.8.1 The Commonwealth is prohibited from seeking to benefit from supplier practices that are dishonest, unethical
or unsafe, Consequently, and without limiting any other obligation in this Agreement:

(a)  inthe performance of the Activity, the Grantee must not engage in; and

(h)  the Grantee must not subcontract the performance of any part of the Activity to an entity that engages
in,

any exploitative labour practice (including slavery, forced labour and human trafficking) regardless of whether or not
that practice is unlawful in the relevant location.

26.8.2 For the purpose of this clause 26.8, a 'modern slavery statement'is giverr the meaning i the Modern Slavery
Act 2018 (Cth) as amended fram time to time.

28.8.3 Without limiting the Grantee’s obligations under this Agreement, where applicable, the Grantee must register
a modern slavery statement In accordance with the Modern Slavery Act 2018 {Cth).

26.9 Travel advice and visas
26.9.1 The Grantee must read and keep up to date with the relevant travel advice in regards to travel overseas,

26.9.2 Where travel overseas Is involved in the Activity, the Grantee should subscribe to Smartraveller alerts
{www .smartraveller.sov,au).

26.9.3 All recornmended vaccinations and health precautions for travel overseas are the responsibility of the
Grantee.

26.9.4 All visas required for travel are the responsibility of the Grantee.

26.10 Good Faith

26.10.1 At all times the Grantee will act in good faith in its dealings with the Commonwealth in relation to this
Agreement with the Commonwealth,

26.10.2 Without limiting clause 26.10.1, the Grantee warrants that all informatlon provided by the Grantee to the
Grantor:-

(a)  insupport of the Grant is true, correct and not misleading;
(b)  pursuant to this Agreement is true, correct and not misleading.

26.11 Handling of Grant monies when Agreement is suspended or terminated
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26.11.1 If this Agreement is suspended or terminated, the Commonweaith may issue a notice under clause 11
regarding the repayment, dealing with or deduction of Grant monies.

27. Governing Law

This Agreement is governed by the law of the Australian Capital Territory, Australia. Each party frrevocably and
unconditionally submits to the exclusive jurisdiction of the courts of the Australian Capital Territory, and courts of
appeal from them, for determining any dispute concerning this Agreement,

28. Definitions

In this Agreement, unless the contrary appears:
Activity means the activity described in the Grant Detalls and includes the provisians of the Reporting Material,
Activity Completion Date means the date or event specified in the Grant Details.

Activity Material means any Material, other than Reporting Material, created or developed by the Grantee as a
result of the Activity and includes any Existing Material that is incorporated in or supplied with the Activity
Material,

Agreement means the Grant Details, Supplementary Terms {if any), the Commonwealth Standard Grant
Conditions and any other document refarenced or incorporated in the Grant Detalls.

Agreement End Date means the date or event specified in the Grant Details.
Australian Privacy Principle has the same meaning as in the Privacy Act 1988 (Cth).

Change in the Control means any change in any person(s) who directly exercise effactive control over the
Grantee,

Commonwealth means the Commonwealth of Australia as represented by the Commonwealth entity specified in
the Agreement and includes, where relevant, its officers, employees, contractors and agents.

Commonwealth Purposes includes the following:
{a}  the Commonwealth verifying and assessing grant proposals, Including a grant application;

(b}  the Commonwealth administering, monitoring, reporting on, auditing, publicising and evaluating a grant
program or exercising its rights under this Agreement;

(c)  the Commonwealth preparing, managing, reporting on, auditing and evaluating agreements, including this
Agreement; and

(d) the Commonwealth developing and publishing policies, programs, guidefines and reports, including
Commonwealth annual reports;

but in all cases:
{e}  excludes the commercialisation {being for-profit use) of the Material by the Commonwealth,
Commonwealth Standard Grant Conditions means this document.

Existing Material means Material developed independently of this Agreement that is incorporated in or supplied
as part of Reporting Material or Activity Material.

Fraud means dishonestly obtaining a benefit, or causing a loss, by deception or ather means, and includes
alleged, attempted, suspected or detected fraud.
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Grant means the money, or any part of it, payable by the Commonwealth to the Grantee for the Activity as
specified In the Grant Details and includes any interest earned by the Grantee on that money once the Grant has
been paid to the Grantee.

Grantee means the legal entity other than the Commonwealth specified in the Agreement and includes, where
relevant, its officers, employees, contractors and agents.

Grant Details means the document titled Grant Detalls that forms part of this Agreement.

Force Majeure Event means an event or circumstance that is any of the following: {a) an act of God, including a
natural disaster such as a bushfire, an earthquake, a flood, a landslide or a cyclone; {b} war, invasion, acts of
foreign enemies, hostilities between nations, a terrorist act, civil insurrection or riots; {c) a pandemic or epidemic
(except COVID-19); {d) industrial action or labour disturbance other than in the Grantee's workforce; {e} action or
inaction by a govemment body including by executive or administrative order, and which prevents or adversely
affects the performance of this Agreement and was not preventable or capable of being mitigated by reasonable
risk management measures by the party seeking relief. For avoidance of doubt, a force majeure event does not
include the financial circumstances of a party.

Intellectual Property Rights means all copyright, patents, registered and unregistered trademarks {including
service marks), registered designs, and other rights resulting from intellectual activity {other than Moral Rights
under the Copyright Act 1968 {Cth)).

Law means any applicable statute, regulation, by-law, ordinance or subordinate legislation in force from time to
time in:

{a)  Australla, whether made by a State, Territory, the Commonwealth, or a local government; and
(b}  the country in which the Activity is being undertaken.

Material includes documents, equipment, software (including source code and object code versions), goods,
information and data stored by any means including all copies and extracts of them.

Moral Rights means a right of attribution of authorship; a right not to have authorship falsely attributed; or a
right of integrity of authorship.

Party means the Grantee ot the Commonwealth.
Personal Information has the same meaning as in the Privacy Act 1988 {Cth).
Records includes documents, information and data stored by any means and all copies and extracts of the same,

Reporting Material means all Material which the Grantee is required to provide to the Commonwealth for
reporting purposes as specified in the Grant Details and includes any Existing Material that is incorporated in or
supplied with the Reporting Material.
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Working with Vulnerable People Statement of Compliance

{clause 26.4.4)

Statement by Grantee

I, David Trodden, Chief Executive Officer, of New South Wales Rugby League Ltd make the following statement for
the benefit of the Commonwealth of Australia represented by the Department of Foreign Affairs and Trade in
relation to the Fiji-Australia Rugby League Partnarship (Grant Activity):

s47F(1)

Date:

NN

N

I have read DFAT’s Child Protection Policy and understand my obligations as it applies to my Grant
Activity, including my reporting obligations,

| will ensure that my organlisation and staff comply with DFAT’s Child Protection Policy when
undertaking the Grant Actlvity, including its reporting obligations.

| will ensure that I/my organisation and all staff comply with the working with children legistative
requirements in the jurisdictions in which the Grant Activity is undertaken {including in Australla
and overseas) for the duration of the Grant Activity.

| have reviewed DFAT’s Establishing Child Protection Risk Context guidance note and determined
the Grant Activity being undertaken by me/my organisation:

(tick one box)

0O involves working with children;

19/ does not involve worldng with children.

I undertake to keep DFAT informed of any changes to the status of this Compliance Statement
during the term of my / my organisation’s Grant Activity with DFAT.

Re  bah L2021

(Once completed, this form should be returned to the DFAT representative responsible for your Grant Agreement)
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From: s 22(1)(a)(ii)
To:

Cc: s 22(1)(a)(ii) Paul Wilson; s 22(1)(a)(ii)

Subject: FNRL communications with NSWRL re Silktails [SEC=OFFICIAL]
Date: Monday, December 13, 2021 12:29:59 PM

Attachments: scan 20211210 181229.pdf

OFFICIAL
s 22(1)(a)(ii) — for visibility, on the matter of FNRL communication with NSWRL on the issue of
Silktails participation in NSWRL competition, see emails and responses between CEO NSWRL and A/g
CEO FNRL below.
In anticipation of possible media engagement by A/g CEO FNRL on the matter, we are putting together
background and TPs.
s 22(1)(a)(ii)
Office of the Pacific
Mobile/WhatsApp:s 22(1)(a)(ii)
From: FNRL CEO
Sent: Monday, 13 December 2021 9:03 AM
To: David Trodden
Cc: Andrew Abdo ;S 22(1)(a)(ii)
Subject: [EXTERNAL] Re: Kaiviti Silktails

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you recognise
the sender.

Bula Vinaka Mr Trodden,

Thank you for providing this reply, we hope you're well.

I'm happy to meet with you on Thursday 16 December at 10am (Sydney Time) and further discuss
matters raised with you in my two preceding emails.

A meeting link will be sent to you shortly.

Hope this is okay with you.

Vinaka vakalevu. Thanks & kind regards.

s47F(1)
Acting Chief Executive Officer
A:  57Richards Road, M: s47F(1)
Domain, 679 Suva City, Fiji ~ E: ™" @fijibaticom
T s47F(1) W:  www.fijibati.com

COVID19 has changed the way we work. FNRL 1s now working on a 4-Day week, Tuesdays to Fridays only from 930am-
430pm. Please email =4 (@fijibati.com or call on 9986758 should you need assistance outside these times. Any new office
hours will be revised when appropriate.

IMPORTANT : This message is confidential and without prejudice. This message is legally privileged. It is intended solely
for the addressee. Access to this message by anyone else is unauthorized. If you are not the intended recipient, any
disclosure, copying, or distribution of the message, or any action or omission taken by you in reliance on it, is prohibited
and may be unlawful. Unless indicated this email does not constitute formal advice or commitment by the sender or the
organisations that he/she may be engaged with. If you have received this message in error, please contact 9981056 or
notify the sender by reply email.

From: David Troddens 47F(1)  @nswrl.com.au>
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Sent: Monday, 13 December 2021, 1:40 pm
To: FNRL CEO

Cc: Andrew Abdo; S 22(1)(a)(ii)

Subject: Kaiviti Silktails

Thank you for your recent emails.

| am always happy to discuss rugby league matters and | would be happy to chat with you at a
convenient time on Thursday or Friday of this week.

s 47G(1), s 47E(d)

I look forward to hearing from you regarding a discussion later in the week.

David Trodden

David Trodden
Chief Executive Officer

T:s 47F(1)

M:S 47F(1)

E:s 47F(1) @nswrl.com.au
W: nswrl.com

New South Wales Rugby League Limited
NSWRL Centre of Excellence

12-14 Dawn Fraser Avenue

Sydney Olympic Park NSW 2127

PO Box 584 Sydney Markets NSW 2129
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FIJI NSW CUP ENTRY APPLICATION
RISK ASSESSMENT AND MANAGEMENT PLAN

Author

- Yvette Downey
Head of Competitions

Executive Summary

- Provide Management with summary of findings, list of key risks that require resources and
close attention

- The majority of identified risks can be managed either through existing NSWRL policies and
procedures or through the special conditions imposed by the NSWRL Board on any
successful entry from Fiji.

- While it will hopefully be a rare event, the risk that would require the most management,

time and allocation of resources would be the potential disruption to the Fiji teams travel
and quarantine requirements currently inplace due to the COVID-19 pandemic.

Scope of Event

- The planned entry of a Fiji based team in the NSWRL competition for 2020 and beyond.
- Implementation of DFAT funding in order to provide a financially stable and sustainable
team in Fiji for the foreseeable future.

Scope of Assessment

- Assessmentincluded risks in the following categories- political, economic, social,
technological, legal and environmental.

- Assessment only includes risks associated with the implementation of DFAT funding and
reputational risks associated with issues arising from the competition. It does not include
operational risks associated with the readiness of the bid to deliver the competition or the
organisational structure of the bid.

Consultation

- NSWRL Football operational staff- Head of Competitions, Major Competitions Manager
- NSWRL Executive staff- Chief Executive Officer, Chief of Shared Services, Head of Football

Action Plans for Very High Risks

- Giventhe current pandemic the travel and quarantine of the Fiji team to be permenantely
based in NSW for the season are flagged as high risk.

- Provision of funds to cover the generic government quarantine requirements of overseas
travlers entering NSWRL have been considered within the current budget.

NOTES:

Page 1 of 10
Document Version 1.1
Last Updated: 12 November 2021 THIS DOCUMENT IS UNCONTROLLED ONCE PRINTED
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Abbreviations

NRL National Rugby League
NSWRL New South Wales Rugby League
FNRL Fiji National Rugby League
DFAT Department of Foreign Affairs and Trade.
Page 2 of 10
Document Version 1.1
Last Updated: 12 November 2021 THIS DOCUMENT IS UNCONTROLLED ONCE PRINTED
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How to Prioritise the Risk Rating
Once the level of risk has been determined the following table may be of use in determining when to act to implement the control
measures.

Extreme: Must be managed by senior management. With detailed planning, allocation of implementation responsibilities and
resources and regular monitoring of progress.

High: Detailed planning and action at senior levels and with regular monitoring of progress. Senior management oversight and
monitoring of progress with risk management action.

Moderate:  Identify management responsibilities and monitor progress with risk management action. Where consequence is major
ensure effectiveness of contingency plans, perhaps through testing and/or independent review. If risk is likely to occur
ensure effective mitigation either through self-assessment or independent review. Identify management responsibility.
Monitor and review response action as necessary.

Low: Manage through existing processes and procedures.

This document can be used to identify the level of risk and will help to prioritise any control measures. The document is compliant with
Australian and New Zealand Standard AS/NZ: ISO 31000:2009,
Consider the consequence and likelihood for each of the identified hazards and use the table to obtain the risk level.

Page 9 of 10
Document Version 1.1
Last Updated: 12 November 2021 THIS DOCUMENT IS UNCONTROLLED ONCE PRINTED
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LEX 12376 - Document 7

} 9. Financial Acquittal

Expense Item Budget Actual \ELENT Comment

Player / Staff Al-
lowances while in

Australia 90,000.00) 32,400.00)

Allowance - 5/03/2021
Allowance - 1/04/2021
Allowance - 3/05/2021

Allowance - June - Silktails Inv 1024

Allowance - July - Silktails Inv 1028

[Allowance - August - Silktails Inv 1033

Food Costs 96,441.00| 61,215.56

Baiada - H255638

Baiada - H264339

BSC - 372574

BSC - 372479

Baiada - H274727

Baiada - H296819

Baiada - H318525

BSC - 383607

Silktails Invoice 1029 - Tas - Various

Silktails Invoice 1031 - Tas - Various

Silktails Invoice 1034 - Reimbursement - Various

Training Field & Play-

ling Field 13,607.00 (1,027.08)

Victor Sports - S1619292
PCYC Invoice - 28333

Bayside Council - 102611
Bayside Council - 103117
Bayside Council - 103382

Bayside Council - Inv-489
Victor Sports - S1629424
Victor Sports - S1622977

Victor Sports - S1629477
Victor Sports - S1635926
Victor Sports - S1638234
Victor Sports - SI642769
Victor Sports - SI650499
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9. Financial Acquittal (continued)

ne o lte Budge A a aria e O

Insurances 80,000.00 7,031.39|

Silktails Invoice - 1016

Silktails Invoice - 1020

Silktails Invoice - 1021

Silktails Invoice - 1023

Silktails Invoice - 1027

Silktails Invoice - 1032

Silktails Invoice - 1039

Silktails Invoice - 1042

November

December

IMini-Bus Hire / Pur-
chase 55,000.00] 4,978.10|

Star Sports - Invoice 160221

Yamari Ochre Signs - Inv 0548

Yamari Ochre Signs - Inv 0530

Flights 50,000.00 (48,544.41)

IMs 88681

Flight Home Fare Difference

IAccommodation 180,000.00] 1,124.64

Raine & Horne - Kingsford KS-Rent

KS-1ANZ474

KS - Rent 25/03/2021

KS - Rent 22/04/2021

KS - Rent 21/05/2021

KS - Rent 24/06 - 23/07

KS - Rent 24/07 - 23/08

Silktails Invoice - 1036

KS - rent - 24/08 - 03/10

Visas 20,000.00) 4,789.65

Silktails Invoice 1011 - Visa applications/Medicals

Silktails Invoice 1012 - Visa applications

[Quarantine 120,000.00] (41,264.02)

Silktails Invoice 1014 - COVID Testing

Silktails Quarantine costs - 9 people

Unpaid - in progress with RevenueNSW - Fee Estimate

Journey Masters

COVID swabs Fiji

[Transfers - Fiji

COVID swabs
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9. Financial Acquittal (continued)

Expense Item Budget Actual \ELENT Comment
Silktails Liaison 25,000.00 2,500.00]
Silktails Invoice 1025 - Tas
Silktails Invoice 1035 - Tas
Silktails Invoice 1038 - Tas
Sports Diplomacy 20,000.00) (5,734.55)
Margy McDonald - Silktails Inv 1022
Yamari Ochre Signs - Inv 0518
Yamari Ochre Signs - Inv 0568
Silktails Invoice 1041 - Margy McDonald May & June
Runaway Bay - 3564
Isentia - Unpaid but quote received
INSWRL Administra-
tion 50,000.00
NSWRL admin costs - Head of Finance/Head of Communica-
tion/Head of Major Competitions
TOTAL 800,048.00] 782,578.72| 17,469.28
OTHER FUNDS
Silktails Flexi Fund 50,812.26 31,927.71
Best Sheds 1612694896 - PCYC Daceyville Shed
Green Geotechnics - Inv21-0377
Other (21,480.00)
Expectation of amounts withheld - Accommodation Bond
Expectation of amounts withheld - Accommodation Bond
50,812.26 40,364.55 10,447.71
tilktails Bank Guar-
ntee 240,000.00 NSWRL Competition Entry
TOTAL 240,000.00] 0.00] 0.00]

99 of 298
17



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982
KAIVITI SILKTAILS - RON MASSEY CUP 2021 REPORT

LEX 12376 - Document 7

Audit Report

100 of 298
18



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982

LEX 12376 - Document 8
s 33(a)(iii) - Pages (102-106) are exempt and the following pages removed

102 of 298



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982

LEX 12376 -D

ocument 9

Amendment No. 2

Australian Government

Departmélit of Forelgn Affairs and Trade

DEED OF AMENDMENT No. 1
FIJI-AUSTRALIA RUGBY LEAGUE PARTNERSHIP
BETWEEN

THE COMMONWEALTH OF AUSTRALIA AS REPRESENTED BY THE
DEPARTMENT OF FOREIGN AFFAIRS AND TRADE (DFAT)
(ABN 47 065 634 525)

 AND
NEW SOUTH WALES RUGBY LEAGUE LTD (ABN 11 002 704 761)
‘GRANTEE’

DIFAT Inltial; Grantee inliial:

Page 1 of5
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Amendment No, 2

L.

On 31 March 2021, DFAT and the Grantee (“the Parties”) entered into a Funding
Agreement (“the Agreement”) under which DFAT agreed to provide a grant of funds in

support of the NSW Rugby League’s activity.

The Partics have decided to amend the Agreement as set out below:

Amendment to amount of funding

The amount of the funds to be provided by DFAT to the Grantee under the Agreement is

amended as follows:

Total Agreement Value (No GST
Payable)
Current Agreement value
(AUD) $2,040,048
Amendment Value (AUD) $111,200
New Agreement value (AUD) $2,151,248
A new supplementary budget for the new activity is as follows:
“Activity | Cost 2022/23
Air Travel $50,000
Meals and Accommodation $37,500
Bus Travel $2,000
Medical Support $5,000
Match Official’s $2,500
Ground Hire and Game Day $5,700
Streaming / Broadcast $3,500
Contingency $5,000
"Total Cost: o T8111;,200
The new nt will be added as follows: —
On Execution $111,200 Execution of Amendment

Reason for change:

The reason for the change to the amount of the grant funds is reflect the cost of the
NSWRL undertaking to plan and stage the 2023 PacificAus Sports Melanestan Bowl in

Fiji.

DFAT initial:

Grantee initial:

Page 2 0f 5
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Amendment No. 2

Amendments to activity funded by DFAT under the Agreement

The Activity is amended as follows:

Old text New text

¢ Plan and stage the 2023 PacificAus Sports
Melanesian Bowl between the PNG Hunters and
Kaiviti Silktails at Lawaqa Park, Sigatoka, Fiji on
5 March 2023.

¢ PacificAus Sports will retain naming rights to the
2023 PacificAus Sports Melanesian Bowl. This
support will be recognised by:

o Branding on Melanesian Bowl
advertisement and marketing collateral.

o Appropriate signage at the match and
associated events.

o 50 category A (or equivalent) tickets to the
2023 Melanesian Bowl.

o PacificAus Sports branding on the
Broadcast.

e  Work with Suva Post to deliver a Melanesian
Bowl reception for the teams and other key
stakeholders.

e Broadcast the 2023 Melanesian Bowl with
commentary livestreamed via PNG Hunters and
Fiji Silktails websites & social media channels.

¢ Create community engagement opportunities for
the PNG Hunters and Kaiviti Silktails.

e  Work with DFAT, PNGRFL, QRL, PNG Hunters
and Kaiviti Silktails to promote and market the
2023 Melanesian Bowl,

Reason for change:

The concept of the PacificAus Sports Melanesian Bow] between the PNG Hunters and
the Kaiviti Sillktails originated in the preseason prior to the 2022 season. Both the
Silktails in the NSWRL Ron Massey Cup and the Hunters in the QRL Queensland Cup
are supported by DFAT through the PacificAus Sports program. This was to be a
perpetual event that can bring exposure to both pacific nations through Rugbhy League
with each nation hosting the event on alternate years.

In 2022 this game was to be played at Runaway Bay on the Gold Coast but was cancelled
due to wet weather and flooding in Queensland.

DFAT initial: Grantee Initial;
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Amendment No. 2

QRL was planning to have the PNG Hunters host the game this year, but the game was
cancelled due to lack of time for preparation.

The NSWRL has proposed that the game be taken to Fiji. Staging the match in Fiji will
provide a platform to launch the Silktails and PacificAus Sports program in Fiji for the
first time since the COVID-19 pandemic. Furthermore, this game will act as a rehearsal
for the core Silktails season.

Amendments to milestones under the Agreement

Updated work plan and risk register 24 February 2023
Stage 2023 PacificAus Sports Melanesian | 5 March 2023
Bowl

Submit an end of activity report 5 April 2023

3. The amendment(s) described above will take effect when this document is signed by the
Parties, or if signed on separate days, the date of last signature.

4, All other clauses, paragraphs and attachments to the Agreement remain unchanged and in
effect,

5. This Deed of Amendment is governed by the same law that governs the Agreement,

DFAT initial: Grantee Initial:
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EXECUTED as a DEED

SIGNED, SEALED AND DELIVERED
for and on behalf of the
Commonwealth of Australia
represented by the Department of
Foreign Affairs and Trade, ABN 47
065 634 525, by:

s 22(1)(a)(ii)

{Name of authorised DFAT

representative - please print)

in the presence of:
s 22(1)(a)(ii)

(Name of witness ~ please print)

Date: ......21 / 02/ 2023.........

SIGNED, SEALED AND DELIVERED

N M e M N e Nt N N Nl N N N o N N S N N N N

)

for and on behalf of] by its authorised )

NSW Rugby League Limited
representative:

OALS  TRENDE_|

(Name of authorised Sponsor

representativg - please print}
Eazeriadg..

s 47F(1)

{Name of witness - please print)

)

s 47F(1)

S S e N N N N N N S

s 22(1)(a)(ii)

(Signuture vy aurnurisea vrAT
representative)

s 22(1)(a)(ii)

{Signature of witness)

(Signature of authorised Sponsor

Mamannmbbia)

SATF()

-----------

DFAT initial; Grantee initial;
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s 22(1)(a)(ii)

From:

To:

Cc:

Subject: RE: For response: Silktails Education Proposal - Cert 1V in youth work [SEC=OFFICIAL]
Date: Monday, May 1, 2023 9:34:52 AM

Attachments: image001.png

Thanks S 22()(@))

s 22(1)(a)(ii)

Assistant Director | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)@)(i) | Ms 22(1)(a)(i)

From:s 22(1)(a)(ii)

Sent: Friday, 28 April 2023 5:44 PM

To: S 22(1)(a)(ii)

Cc:

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
OFFICIAL

s 22(1)(a)(ii)

Very sorry for delay.

Happy to endorse noting no funding requested.

Regards,
s 22(1)(a)(ii)

Pacific Partnerships Section
Polynesia and Partnerships Branch | Polynesia, Micronesia and Development Division
Office of the Pacific

Ts 22(1)(a)(ii) | Ms 22(1)(a)(ii)

From:s 22(1)(a)(ii) <s 22(1)(a)(i)) dfat.gov.au>

Sent: Tuesday, 18 April 2023 4:50 PM

To:s 22(1)(a)(ii) <s 22(1)(a)(i))  dfat.gov.aus;s 22(1)(a)(ii)

<s 22(1)(a)(ii) dfat.gov.au>

ce:s 22(1)(@)(ii)  <s 22(1)(a)(i))  dfatgov.aus;s 22(1)(@)(ii)

<s 22(1)(a)(ii) dfat.gov.au>; S 22(1)(a)(ii) @dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
Hi s 22(1)(@)(i)

Checking in to see if you have any advice on the silktails education proposal?

s 2M@M | spoke to* P |ast week and he confirmed that they’re not seeking funding, just
endorsement.

Many thanks,
s 22(1)(a)(ii)

Assistant Director | Fiji Section
Fiji Vanuatu Branch | Office of the Pacific
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Ts 22(1)(a)(i)) | Ms 22(1)(@)(ii)

From: s 22(1)(a)(ii)

Sent: Thursday, 13 April 2023 1:54 PM

To:s 22(1)(@)(ii) <s 22(1)(@)(i))  dfat.gov.aus;s 22(1)(a)(ii)

<s 22(1)(a)(ii) dfat.gov.au>

ce:s 22(1)(@)(ii)  <s 22(1)(a)(i))  dfatgov.aus;s 22(1)(@)(ii)

s 22(1)()(ii)  dfatgov.auss 22(1)(@)i) @dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
Thanks ¢ 22M@0) really appreciate it.

s 22(1)(a)(ii) (she/her)

Senior Policy Officer | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)(@)(i) | ms 22(1)(a)(i)

From:s 22(1)(a)(ii) <s 22(1)(a)(i)  dfat.gov.au>

Sent: Thursday, 13 April 2023 10:28 AM

To:s 22(1)(a)(ii) <s 22(1)(a)(i))  dfatgovaus;s 22(1)(a)(i) <s 22(1)(a)(i) dfat.gov.au>
ces 22(1)(@)(i)  <s 22(1)(@)(i)  dfatgov.au;s 22(1)(a)(ii)

<s 22(1)(a)(ii) dfat.gov.au>; s 22(1)(a)(ii) @dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
OFFICIAL

HI s 22(1)(a)(ii)

Apologies for the delay.

The Silktails are very keen the proposal and it has been largely driven by Verto. The Silktails place a
strong emphasis on player wellbeing and education forms a key component.

s 47E(d) We partner with the NSWRL to
support the Silktails participation to compete in the NSWRL Ron Massey Cup ($620,000 in 2023).

This funding is predominantly used for team travel.
s 33(a)(iii)

| will defer to @s 22(1)(a)(ii) on the funding question but | think we are close to 100% allocated
for this FY. But if Training NSW fund $172,000 | think the Silktails were able to support the rest In-
Kind, or have | misread the proposal.

Happy to discuss further

Kind regards
s 22(1)(a)(ii)

Pacific Partnerships Section

Department of Foreign Affairs and Trade

pPs 22(1)@)(ii) Ms 22(1)(a)ii)

dfat.gov.au | Twitter | Facebook | Instagram | LinkedIn
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We acknowledge the Traditional Custodians of Country throughout Australia, and their continuing connection to land, waters
and community. We pay our respects to all First Nations peoples, their cultures and to their Elders, past, present and emerging.
From:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfatgov.au>

Sent: Thursday, 13 April 2023 10:16 AM

To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.aus

Ce:s 22(1)(@)(ii)  <s 22(1)(a)(ii)  dfatgovaus;s 22(1)(a)(ii)

s 22(1)@)(ii)  dfatgov.aus;s 22(1)(@)ii) @dfat.gov.aus; s 22(1)(@)(ii)

«s 22(1)(a)(ii)  dfatgov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
Hi s 22(1Xa)(i)

Checking in on the below to see if you have any information for us to feed in to Training NSW?

Many thanks,
s 22(1)(a)(ii)

Senior Policy Officer | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)(@)(i) | Ms 22(1)(a)(ii)

From:s 22(1)(a)(ii)

Sent: Thursday, 6 April 2023 4:29 PM

To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

Cc:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>; s 22(1)(a)(ii)

<s 22(1)(a)(ii) dfat.gov.au>; s 22(1)(a)(ii) @dfat.gov.au>;s 22(1)(a)(ii)
<s 22(1)(a)(ii) dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
Sounds great, thanks s 22(1)@)(i)

s 22(1)(a)(ii) (she/her)

Senior Policy Officer | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)(@)(i) | Ms 22(1)(a)(ii)

From:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

Sent: Thursday, 6 April 2023 4:28 PM

To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

Cc:s 22(1)(a)(ii)  <s 22(1)(a)(ii) dfat.gov.au>; s 22(1)(a)(ii)

<s 22(1)(a)(ii) dfat.gov.au>; s 22(1)(a)(ii) @dfat.gov.au>; s 22(1)(a)(ii)
<s 22(1)(a)(ii)  dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]

OFFICIAL
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s 22(1)(a)(i)

We have had conversations with Silktails on this.
We will have advice to you next week.

Regards,
s 22(1)(a)(ii)

Pacific Partnerships Section
Polynesia and Partnerships Branch | Polynesia, Micronesia and Development Division
Office of the Pacific

Ts 22(1)(a)(i) | ms 22(1)(a)(ii)

From:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

Sent: Thursday, 6 April 2023 4:14 PM

To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

ce:s 22(1)(a)(ii)  <s 22(1)(a)(ii)  dfat.gov.aus;s 22(1)(a)(ii)

<s 22(1)(a)(ii) dfat.gov.au>; s 22(1)(a)(ii) @dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
Hi s 22(W(@)(i)

Just following up on the below. Not expecting a response today, but just so this is at the top of your
inbox for next week — any thoughts or background would be appreciated.

I’'m on leave Tuesday/Wednesday but " will be around.

Many thanks,
s 22(1)(a)(ii)

Senior Policy Officer | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)(a)(ii) | Ms 22(1)(@)(ii)

From:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

Sent: Tuesday, 4 April 2023 6:12 PM

To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

ce:s 22(1)(@)(ii)  <s 22(1)(a)(i))  dfatgov.aus;s 22(1)(@)(i)

s 22(1)(a)(ii)  dfat.gov.au>

Subject: RE: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
OFFICIAL

Hi s 22(L@i)

s 22(1)(a)(ii)

Suspect we will face similar visa restrictions. Will have a look and get back to you.

Regards,
s 22(1)(a)(ii)

Pacific Partnerships Section
Polynesia and Partnerships Branch | Polynesia, Micronesia and Development Division
Office of the Pacific

Ts 22(1)(@)(i) | Ms 22(1)(@)(ii)
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From:s 22(1)(a)(i)) <s 22(1)(a)(ii) dfat.gov.au>
Sent: Tuesday, 4 April 2023 3:44 PM
To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>;s 22(1)(a)(ii)
s 22(1)(a)(ii)  dfatgovaus
Cc:s 22(1)(a)(i)) <s 22(1)(a)(ii) dfat.gov.au>
Subject: For response: Silktails Education Proposal - Cert IV in youth work [SEC=OFFICIAL]
Hi* 2% 30 g S 22(1)(@)(i)
s 22(1)(a)(ii)
| wanted to check in on the below/attached. Training NSW are seeking our support for the Silktails to
undertake a Cert IV in Youthwork (proposal attached). | spoke to**“®" earlier today and he
confirmed they were approached by the Silktails for this. | understand they’re not able to access
funding through Smart and Skilled bucket because of the visa type they travelled on.
| have a few questions for you:
e Did Silktails approach PacificAus Sports to seek funding for this?
e Any broad concerns/issues with the proposal?
e There's also a funding shortfall if the exemption goes through, do we have any PacificAus
Sports funding that could be directed to support this?
As you can see Training NSW are keen to move quickly on this and have requested a response by
Thursday. Any information would be much appreciated.

Many thanks,
s 22(1)(a)(ii)

Senior Policy Officer | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)(a)(i)) | Ms 22(1)(a)(ii)

From:s 22(1)(a)(ii) @det.nsw.edu.au>
Sent: Tuesday, 4 April 2023 2:52 PM

To:s 22(1)(a)(ii) <s 22(1)(a)(ii) dfat.gov.au>

ce:s 22(1)(@)(ii)  <s 22(1)(a)(i)  dfatgov.aus

Subject: [EXTERNAL] RE: DFAT contact [SEC=OFFICIAL]

CAUTION: This email originated from outside the organisation. Do not click links or open attachments unless you
recognise the sender.

Tha nks s 22(1)(a)(ii)

Nice to chat just then, | know it is limited time, but is a response by this Thursday do-able?

If that’s not possible, I'm happy to be guided by you about timelines.

The training was looking to commence in March, so obviously they are running late to commence.
Find attached the proposal and training plan they have submitted. Confirming NSW Dept of Ed are
looking to fund the training delivery only (5172,200).

Cheers

s 22(1)(a)(ii)

From:s 22(1)(@)(ii) <s 22(1)(a)(ii) dfatgov.au>
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Sent: Tuesday, 4 April 2023 2:36 PM

To:s 22(1)(a)(ii) @det.nsw.edu.au>
Cc:s 22(1)(a)(ii)  <s 22(1)(a)(ii) dfat.gov.au>

Subject: DFAT contact [SEC=OFFICIAL]

You don't often get email fromS 22(1)(a)(ii) dfat.gov.au. Learn why this is important

[External Email] This email was sent from outside the NSW Department of Education. Be cautious, particularly with links
and attachments.

OFFICIAL
bi S 22(1)(@)(ii)
Thanks for the chat just now — really looking forward to seeing the updated proposal.
As mentioned, I'll have a chat to our sports colleagues to better understand if there’s any limitations
from this end around the proposed training package. Let us know when you need feedback by and
I'll ensure we get back to you.
Many thanks,
s 22(1)(a)(ii)

Senior Policy Officer | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

Ts 22(1)(@)(i) | Ms 22(1)(a)(ii)

*** This message is intended for the addressee named and may contain privileged information or
confidential information or both. If you are not the intended recipient please notify the sender and
delete the message. ***
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s 22(1)(a)(ii)

From:

To:

Cc:

Subject: RE: Silktails Education in action [SEC=0OFFICIAL]

Date: Tuesday, June 20, 2023 9:26:28 AM

Attachments: image001.jpg

image002.png

OFFICIAL

Ah great to see — thanks * 22M@ \Wasn’t sure if that proposal came through for them!

Cheers,

s 22(1)(a)(ii)

Assistant Director | Fiji Section

Fiji Vanuatu Branch | Office of the Pacific

TS 22(1)(a)(ii) | Ms 22(1)(a)(ii)

From: s 22(1)(a)(ii)

Sent: Tuesday, 20 June 2023 9:24 AM

To: S 22(1)(a)(ii)

Cc:

Subject: RE: Silktails Education in action [SEC=OFFICIAL]
OFFICIAL

Nice one! Thanks * @0
s 22(1)(a)(ii)

Assistant Director | Fiji Section

Fiji and Vanuatu Branch, Office of the Pacific
Department of Foreign Affairs and Trade
Tel:s 22(1)(a)(ii) | Mob: s 22(1)(a)(ii)

s 22(1)(@)(n)

© Kim Hill, Among Women (2011)
We acknowledge the Traditional Custodians of Country throughout Australia, and their continuing connection to land, waters
and community. We pay our respects to all First Nations peoples, their cultures and to their Elders, past, present and emerging.

From:s 22(1)(a)(ii) @dfat.gov.au>
Sent: Tuesday, 20 June 2023 9:17 AM
To:s 22(1)(a)(ii) @dfat.gov.au>; S 22(1)(a)(ii)
@dfat.gov.au>
Cc:s 22(1)(a)(ii) @dfat.gov.au>
Subject: Silktails Education in action [SEC=OFFICIAL]
OFFICIAL
Hi Team

The Silktails just posted a new video on their Facebook which shows the team undertaking their

education and training through verto.
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Cheers
s 22(1)(a)(ii)

Pacific Partnerships Section

Department of Foreign Affairs and Trade

Ps 22(1)(a)(ii) | Ms 22(1)(a)(ii)

dfat.gov.au | Twitter | Facebook | Instagram | LinkedIn

© Kim Hill, Among Women (2011)
We acknowledge the Traditional Custodians of Country throughout Australia, and their continuing connection to land, waters
and community. We pay our respects to all First Nations peoples, their cultures and to their Elders, past, present and emerging.
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> SILKTAILS - OVERVIEW 2023

The Kaiviti Silktails were able to return ‘home’ in 2023 after
two years of basing themselves in Sydney’s eastern suburbs to
play in the NSWRL Ron Massey Cup due to the COVID protocols
and international border restrictions.

The players had not been able to run out before their Fijian fans
since Round One back in 2020, when they enjoyed a 40-16 win
over Windsor Wolves at Churchill Park, Lautoka.

The NSWRL cancelled its major competitions from Round Two
that year due to the COVID-19 pandemic. Seasons 2021 and
2022 were held domestically within Australia.

But in 2023 the Silktails played nine ‘home’ games and seven
‘away’ in Sydney. They enjoyed seven wins from those 16
matches finishing 6th on the Leagues Clubs Australia Ron
Massey Cup (RMC) ladder - missing the top-five finals by one
win.

Still the strength of playing in front of their Fijian family,
friends and supporters was underlined by the fact the Silktails
won seven of their home games.

Round Two - Saturday 25 March at Churchill Park against
Canterbury-Bankstown - was a huge moment in the club’s
history becoming the first home game in three years.
Even more jubilation came with the news that both team
captains were not only Fijian, but related.

The Silktails were led out by co-captain and five-eighth Rusiate
Baleitamavua, while the Bulldogs were skippered by his cousin
and former Silktails captain, Penioni Tagituimua.

Churchill Park was sold out weeks beforehand making this
NSWRL match historic on several fronts. The crowd was also
treated to a 44-10 Silktails win.

Round Five had the Silktails returning to Fiji to play the
defending 2022 Ron Massey Cup champions - Hills Bulls. The
Silktails won 36-24, which was another proud moment for the
club.

LEX 12376 - Document 14

Rounds 10, 11, 12 and 13 produced another first - four wins in
a row with victories over the Penrith Brothers, Bulldogs, Glebe
Dirty Reds, and Mounties.

Even before the 2023 NSWRL season began, the Silktails were
in action as they hosted the PNG Hunters from the Queensland
Rugby League’s (QRL) Hostplus Cup in Fiji on Saturday 4

March for the match in a match to honour both cultures - the
Melanesian Bowl.

It was the second attempt by the Pacific nations to get the
match off the ground following a wash-out of the 2022 game
as floodwaters hit the Gold Coast.

A second half hat-trick by Hunters front rower Junior Rop
underpinned the PNG 26-12 win at Lawaqa Park in Sigatoka.
The Silktails led 12-4 at halftime but Rop’s take-no-prisoners
style of running helped the PNG team pile on 22 unanswered
points in the second term.

Another match of great significance in 2023 for the Silktails
was a game to mark the first anniversary of the passing of their
beloved Football Manager Jacquie Shannon. She died suddenly
inJune 2022.

The winner of the RMC Round 16 match on Saturday 15 July,
between the Silktails and the Ryde-Eastwood Hawks, became
the inaugural champions of the Jacquie Shannon Memorial
Bowl.

The match was played at Churchill Park, Lautoka, in Fiji and won
by the Silktails 28-10.
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D> PROGRESS REPORT 2023

The information below gives more detail to some of the player
achievements in season 2023.

The squad of 34 players named at the start of the year included
only three players aged above 23 years-old in keeping with

the Kaiviti Silktails program to become a development club. In
2022 they had eight players aged over 23, but in 2024 there
will be none.

Award winners

The annual Awards Night for 2023 will be held in the lead-up
to the NSWRL 2024 Jersey Flegg Cup season kicking off in mid-
March. The Kaiviti Silktails will compete in this 14-team Major
Competition for Under 21s, with their first game at Sydney’s
Lidcombe Oval against the Wests Tigers.

The Awards Night will crown the 2023 Tabu Soro Medal winner
for the Silktails ‘Player of the Year’ along with the top points-
scorer for last season - Tomasi Seru.

Players in QRL

Five Kaiviti Silktails earned contracts with clubs in the 2023
Hostplus Cup run by the QRL - the equivalent of The Knock-On
Effect NSW Cup in the NSWRL, which provider the feeder teams
for 17 NRL clubs.

They were:

«  Apakuki Tavodi

. Mosese Qionimacawa

« TimociBola

« Ratu Temesia Jilivecevece
. Malakai Kovekalou

In addition, winger-centre Vuate Karawalevu was contracted
with the North Sydney Bears in NSW Cup and played in a 2023
NRL Pre-Season Challenge game for the Sydney Roosters.

Silktails second rower Meli Nasau scored a try in the Roosters
2024 Pre-Season Challenge win over the South Sydney
Rabbitohs.
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Players in Fiji Bati

There are many high-profile Fiji players already established
in the NRL before the Kaiviti Silktails entered the NSWRL
domestic competitions in Australia in 2020. But four Silktails
players were named in the Fiji Bati side for the 2023 Pacific
Championships held last November.

They were:

«  Penioni Tagituimua

- Watisoni Waqanisaravi
«  Sirilo Lovokuro

«  Pio Seci

Jersey Flegg

This will be the new ‘home’ competition for the Kaiviti Silktails
in 2024 but in 2023 there were four players, who were
selected to play various rounds for the Sydney Roosters.

They were:

- Watisoni Waqanisaravi
. Sirilo Lovokuro

«  Meli Nasau

«  Simione Cakau
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> SILKTAILS - NSWRL RECOMMENDATION

The 2023 season was focused on re-establishing the Silktails
team with a traditional block of home games in Fiji. This would
help them better link to their local community and showcase
the game of Rugby League.

The nine home games at either Churchill Park in Lautoka or

Prince Charles Park in Nandi, also allowed the reconnection

with the FNRL and the local Rugby League Clubs. FNRL staff
were used as ground managers, sideline officials and match
officials. The local Clubs were included by the offer of FNRL
competition matches as curtain-raiser to the Silktails home

games.

The Silktails have continued their relationship with the Sydney
Roosters, with Roosters staff attending pre-season camps,
trials matches and assisting with final squad selections.

The expertise offered by the Roosters staff when they come
into country and work with the Silktails staff is all part of
capacity building within the program. The Silktails also had two
players - Watisoni Waqanisavaui and Vuate Karawalevu - move
from the Silktails to the Roosters. Vuate has moved on to now
be part of the NSW Waratahs.

The Silktails continue to invest in local talent, in an attempt

to capacity-build within the program. Si has been a consistent
figure within the program, however was unable to finish out the
season as she needed to have surgery on her achillies.

The Silktails are competitive within the Leagues Clubs Australia
Ron Massey Cup competition, they only narrowly missed the
finals by two competition points finishing in 6th place.

The NSWRL recommendation for the PAS program moving
forward that we look to move them into the NSWRL Jersey
Flegg competition. The Jersey Flegg Competition is an Under
21s competition linking directly into the NSW Cup and NRL
Pathways.

-

The Silktails have in 2023 fielded a team of young athletes,
with the majority of the squad under 21 years of age. So the
move to the Jersey Flegg competition will suit their squad
selection and player development style.

The Jersey Flegg Competition has all of the NSWRL NRL Clubs
participation, along with the Warriors and Melbourne Storm,
with the competition showcasing 13 strong NRL brands. The
program exposure given the linkage with these brands will
assist to shine a light on Rugby League within Fiji and the
Silktails program.

A continued area of growth for the program will be in the
female space. A long-term vision will be to include a Silktails
program within the Tarsha Gale Cup and or NSW Women'’s
Premiership in time.

The Silktails, while they continue to grow and develop as a
program, they are still a long way off entering the NSW Cup.

Cal
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D ACTIVITY REPORT

2023

Grant Purpose

Enable and facilitate a Fijian rugby league team (Kaiviti Silktails) to train, travel and participate in NSWRL competitions from 2021-
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Progress

Increase the presence and profile of NSWRL teams and competitions in Fiji from 2021-2023

Promote the Australian Government’s investment in professional rugby league in Fiji through quality media content, sports diplomacy

events and community engagement.

Core activities

Outcomes / Indicators

Timeframe Progress

Prepare the Kaiviti Silktails for
and compete in NSWRL Competi-
tions in 2021, 2022 and 2023.

Satisfy NSWRL entry criteria for the Ron Massey Cup
for 2021 season and the NSW Cup (or equivalent) 2022
and 2023 seasons.

Ron Massey Cup 3/2021 - 11/2021

Play in the Ron Massey Cup for 2021 season and the
NSW Cup (or equivalent) 2022 and 2023 seasons.

NSW Cup 12/2021 - 22/12/2023

Comprehensive report on Fiji's performance in the
Ron Massey Cup 2021 (including organisational team,
coaching, administrative, financial capacity) and criteria
to enter NSW NSW Cup in 2021 onwards, informed by a
passing grade on the NSWRL's Gold Shield Criteria.

Relocate the Kaiviti Silktails to
Australia to Compete in the 2021
Ron Massey Cup Season

Plan and execute the relocation for the Silktails to
relocate to Sydney to participate in the Ron Massey Cup
in season 2021. Include (but not limited to):

»  Flights;

« Visa and passport fees;

«  Quarantine;

«  Accommodation;

«  Training Facilities;

«  Equipment;

» Training Field Hire;

» Food and Beverage;

« Transport;

»  Hydration;

» Incidentals;

«  Athlete Health and wellbeing support; and

« Pastoral care.

02/2021 - 10/2021

Create a holistic player health
and wellbeing program to mange
player welfare whilst participat-
ing in Silktails activities.

Provide regular awareness sessions for all players,
staff and families on all relevant matters.

Develop, monitor and review individual wellbeing
plans for all players and staff

Deliver all wellbeing activities and programs to all
players and staff which may include resilience journals,
cultural and spiritual leadership, financial literacy and
maintaining healthy relationships.

3/2021 - 22/12/2023

Plan and deliver sport diplomacy
events in Australia and Fijiin
consultation with PacificAus
Sports

Undertake a program of diplomatic activities, media
and events that demonstrate the relationship Australia
shares with Fiji in the sport of rugby league.

These activities will be conducted in both Fiji and
Australia and outlined in detail through the Annual Work
Plans.

3/2021 - 22/12/2023

Develop and Deliver a media plan

Including media monitoring and analysis as part of
progress reports.

3/2021 - 22/12/2023
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D FINANCE
Income 2021 2022 2023 Consolidated
PacificAusSports Funding - Kaiviti Silktails 800,048 620,000 620,000 2,040,048
PacificAusSports Funding - Melanesian Bowl (0] (0] 111,200 111,200
PacificAusSports Funding - FlexFund 50,812 50,812
Total Income 850,860 620,000 731,200 2,202,060
Expense
Player and staff allowances (57,600) (76,089) 0 (133,689)
Food costs 0 0 0 0
Field costs (14,634) (8,181) (0] (22,815)
Insurance & Medical (72,969) (78,380) (89,528) (240,877)
Travel, accommodation & meals (362,667) (300,470) (578,301) (1,241,439)
Visa costs (15,210) (18,936) (10,190) (44,337)
Quarantine (161,264) (25,550) (0] (186,814)
Administrative costs (72,500) (75,000) (63,270) (210,770)
Other costs - Sports Diplomacy, Events, Media, Other (66,099) (21,717) (56,455) (144,272)
Total Expense (822,943) (604,324) (797,745) (2,225,012)
Surplus/(Deficit) 27,917 15,676 (66,545) (22,951)

The Statement of Grant Receipt and Expenditure (‘the Statement’) has been prepared for the sole purpose of complying with the reporting
requirements of the Grant agreement between the Department of Foreign Affairs and Trade and New South Wales Rugby League Limited (‘the
Company’), executed on 30 March 2021 (‘the Grant agreement’) and must not be used for any other purpose. The funds have been fully expended

in accordance with the grant agreement.

s 47F(1)

David Trodden - CEO

Dean Webster - Head of Finance
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Program End Date 31 Dec 2027
FY23-24: $1,100,000.00
Funding request by Australian FY24-25: $1,100,000.00
financial year (1 July to 30 June)  |FY25-26: $1,100,000.00
FY26-27: $1,100,000.00
Total Funds requested from
Australia
Support staff (in-kind): combined value $150,000.00
*  Government Relations Manager
* Infrastructure Manager
Media Manager
® Head of Finance
e Head of Football
® Referees High Performance Manager
Gameday and Operations support: combined value of $200,000.00
Your Organisation’s contribution ®  Matchday Filming
(incl est. value) *  Footballs
Support Staff Uniforms (referees/ sideline officials)
e  Compliance Grants
®  Sports Integrity Australia testing
High Performance Video Review software
e  Game day stationary + consumables
e jPad +data
Wellbeing Support
* Media monitoring
L
GRANT ACTIVITY OVERVIEW

Provide an overview of your proposed program of activities and communications strategy, including
highlighting particularly notable elements to be delivered over the life of the program. Describe how the]
activities deliver on PacificAus Sports key objectives and contribute to the program purpose of
strengthening people-to-people links between Australia and the Pacific through sport to enhance
lAustralia’s relationships and standing in the Pacific.

(Note: this intent is that this section introduces/frames the responses to the Assessment Criteria.)

Our Kaiviti Silktails program will support a Fijian Rugby League team (Kaiviti Silktails) to participate in
lan Elite Rugby League competition that operates as a pathway to the highest level of Rugby League in
Australia known as the National Rugby League (NRL) competition. This directly aligns to a key objective|
of the NRL and the Australian Federal Government’s Pacific Strategy.

The New South Wales Rugby League (NSWRL) Jersey Flegg competition is one of the best elite
pathway competitions in the world. An under 21’s competition showcasing the next generation of
[emerging talent for the NRL. The Silktails’ participation within the Jersey Flegg competition will
provide Fijian-based players the opportunity to train and develop in a high performance environment
comparable to the other teams within the competition, while participating against the best up-coming|
Rugby League talent as well as being provided the opportunity to be seen by, and scouted by, NRL
Clubs following in the footsteps of Fijian Rugby League legends such as Petero Civoniceva, Apisai
Koroisau and Viliame Kikau.
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The aim for the Silktails program is to be competing at the next elite level, NSW Cup, continuing to
provide Fijian-based players the prospect to gain opportunities with an NRL Club in the future. Over|
the next four years the Silktails program will focus on continuing to build player development and
opportunity within a high-performance environment as well as community engagement, which
combined will contribute significantly to growing the sports economy within Fiji. The capacity-building
within the support functions such as administration, medical, strength and conditioning, coaching
qualifications, and experience will not only be beneficial for the sport in Fiji but will also support the
growth of sport in general by providing people with transferable skills that can be used in other|
industries.

The Silktails’ current engagement in the NSWRL Ron Massey Cup will cease in 2024 with a transition
to a more elite level of Jersey Flegg. The new funding cycle will allow the participation of the Silktails
into the Jersey Flegg competition which will ensure that games taken to Fiji throughout the season
showcase 13 NRL brands thus increasing the profile of Rugby League within Fiji. In 2023 the
Canterbury Bulldogs Ron Massey Cup team gave away their home match in Sydney instead to return
to Fiji to play the Silktails which allowed them to engage more with the Fijian community both home
and abroad. They also took along one of their injured NRL players, Fijian-born Viliame Kikau, and he
and some of the Club officials went to visit his home village. The 13 NRL teams playing in the Jersey
Flegg competition will be required to travel with an assigned media officer therefore promoting the
game via their social channels and influencing broader media and as such, promote the PacificAus
Sports program. Given the viewership and reach of the NRL Club, traditional media organically evolves
from these sources. Separately the NSWRL will also push these to contacts within the Fijian media.

Further support to the Silktails is through the strong affiliate relationship that has been built with the
Sydney Roosters. The Roosters provide key support and upskilling of staff and players in the areas of
player development, strength and conditioning, athlete wellbeing and education, administration
training and coaching staff development.

The Silktails program will also provide opportunities for local Fijian people in Fiji to gain employment
within the program. Some of the positions to be filled directly related to the team are roles in
coaching, administration, performance and medical, event/ game day management and football
operations. As a result of home games, further casual employment opportunities for local Fijian
people will include but not limited to, game day officials, grounds workers, filming, and photography
contractors, liaison officer. All of this support and upskilling will in turn benefit the wider sports
economy, as many of the skills, qualifications and programs are transferable across sports, and the
broader community.

With teams travelling in and out of Fiji, the Silktails program will contribute to the wider Fijian
economy and tourism through travel requirements such as accommodation, transport, food and
beverage, merchandise sales.

Several Silktails matches will be live streamed via the NSWRL TV platform. The precise quantity off
matches to be streamed will be reliant on the draw and schedule and will be confirmed at season
commencement. The platform will have the ability to overlay virtual signage and logo placement to
enhance the promotion of the PacificAus Sports program and Rugby League within the Pacific as a
whole.

The Silktails will host a number of themed rounds, which will provide targeted opportunities for|
diplomacy activities both home and abroad, showcasing the key government links within the Pacific.
The Silktails have already provided a number of diplomacy opportunities. For example, in season
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2022, they hosted Federal Minister for International Development and the Pacific. At the start of
season 2023 the Silktails presented their i-tatau to His Excellency, the President of Fiji, Ratu Wiliame
Katonivere; and later in season 2023, Fijian Minister for Youth and Sports, Jese Saukuru, attended a
Silktails match in Fiji; and attended their final round match at St Marys League Stadium in Australia.
The Silktails’ sustainability will be a key focus throughout this next grant phase, where the Silktails will
work to build a sponsor portfolio to lessen the reliance on grant funding.

In conclusion, via the above, you’ll note the Silktails program meets all of the required PAS objectives|
by providing pathways for Fijian teams and athletes, playing in a competition that is a pathway to the
National Level of Rugby League competition. Providing exposure for Rugby League within the Pacific.
And allowing athletes and staff an opportunity to be part of a high-performance program.
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ASSESSMENT CRITERIA 1 (10%)

Describe the challenges and opportunities in the development of your sport in the Pacific, and the role
of your organisation and other relevant major stakeholders in addressing the challenges.

The learnings from the first phase of the PacificAus Sports funded Silktails program highlighted several
challenges that will see the new extended program address through the identification of
lopportunities for improvement and growth.

Challenge:

- Attracting and keeping playing talent within the program and the game of Rugby League

- Players need to travel for opportunity

Opportunity:

- Moving from the Ron Massey Cup competition to the Jersey Flegg competition will give the
players greater exposure to the NRL clubs, and therefore, greater exposure to NRL
recruitment.

- As an U21s competition Jersey Flegg will provide more development for younger athletes
being age appropriate, therefore giving players more time and opportunity to develop their]
talent and be exposed to the pathways.

- Thefocus on the younger age group for the Silktails will connect more directly with the school-
age programs we are establishing in Fijian schools.

- The player group will be more age relatable and attract a younger interest and therefore a
longer-term return.

-  Establishing more Rugby League ‘Elite Development Player’ (EDP) hubs by setting up gym and
training facilities at the local schools.

- The enhancement of younger players will also assist to support and strengthen the local FNRL
competitions.

- Players will be able to stay and develop locally as opposed to needing to leave country as they
will be within a direct pathway to the NRL.

- Ongoing funding will assist to enhance and expand the development of relationships with
schools, community Rugby League clubs and assist the Fijian Rugby League to set up more
EDPs and target agreed areas.

Challenge:

- Local capacity to complete required compliance tasks

Opportunity:

- Employment of a Liaison Officer in Fiji who will be the key NSWRL contact for all club and
game day matters outside of the Silktails direct team.

- Provide more training by NSWRL in Fiji for football operations staff and match-day staff.

- Support for the NRL Development Manager who is equipped with the knowledge of the
required systems and compliance requirements to upskill staff.

- Recruit and train more people so required staffing resources are not limited to just a few.

Challenge:

- Reliability of match-day staff — e.g., touch Judges

Opportunity:

- ldentify and train more people in these roles via the employment of the Liaison Officer role.
- Provide assistance to NRL Development staff.

- Provide ongoing training and support of identified staff to help retain them.

Challenge:
- Abilities of local referees and touch judges not at required standard
Opportunity:
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- Link with the Fijian National Rugby League and offer opportunities for targeted match officials
to come to Australia and attend the NSWRL match officials pre-season camp and/or pre-
season training sessions.

- Offer coaching assistance and support via invitation to weekly referee education and review
sessions conducted for our regional/inter-state and international match officials.

- Provide mentoring opportunities to local match officials through a HYBRID solution.

Challenge:

- Reliability of local suppliers, e.g., bus supply

Opportunity:

- A key task of the Liaison Officer will be to identify local suppliers and meet with them to
confirm our needs and requirements and then trouble shoot if something goes wrong.

Challenge:

- Technology/ Internet speed often precluded the ability to upload match footage within the|
required time frames for judicial purposes and review

Opportunity:

- Investigate and source alternate providers that can meet the needs of the competition.

Challenge:

- Reliance on the PacificAus Sports grant funding past 2027

Opportunity:

- Key focus for the Silktails over the next four years is to source and grow their sponsor base to
become a self-funded entity.

- The NSWRL will support the Silktails during the current funding term by providing assistance
with proposals and introductions.

ASSESSMENT CRITERIA 2 (50%)

Describe the key activities that the proposed grant will support to address the challenges and
lopportunities identified in Criteria 1, while achieving PacificAus Sports’ objectives as set out in section|
2.1 of the Grant Guidelines. Include proposed costs and indicators of success.

The main focus of this phase of funding will cover the costs for the Silktails to participate in the NSWRL
lersey Flegg competition. Given this is an under 21s competition, participation in this competition by
the Silktails program will see stronger links forged with schools, where the Silktails have already set]
up and will continue to invest in the establishment of Development Hubs across the country. This will
in-turn provide a clear pathway for Fijian players to the highest level of Australian sport.

The Silktails program will see athletes training in a high-performance environment, similar to that of]
the teams they will be competing against from the NRL Clubs. It will also see Fijian athletes competing|
lagainst some of the biggest sporting brands in Australia.

A direct outcome from the Silktails participation in the NSWRL Jersey Flegg competition will be the
lengagement by NRL Clubs within the Fijian community. For example, as previously mentioned, in 2023
the Canterbury Bulldogs Ron Massey Cup team gave away their home match in Sydney to return to
Fiji to play the Silktails which allowed them to engage more with the Fijian community. They also took
[along one of their injured NRL players, Fijian-born Viliame Kikau, and he and some of the Club officials
went to visit his home village. The Ryde-Eastwood Hawks stayed an extra night in Fiji so they could
ttend a local village where they took some merchandise and gave away to the children. This organic
ngagement increases the presence of Rugby League and sport in the Pacific.

173 of 298



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982
LEX 12376 - Document 16

KEY ACTIVITIES

ACTIVITY ONE:
Participation in the NSWRL Jersey Flegg Competition

The NSWRL Jersey Flegg competition will provide an opportunity for the Silktails to play in an Under
21s pathway competition conducted by the NSWRL. The Jersey Flegg competition will have 14 teams
participating, which includes the Silktails, and the other 13 competing teams are all NRL Clubs. This
peaks directly to the key outcomes of the PacificAus Sports program outcomes by increasing the
ngagement of Rugby League, NRL Clubs, players and stakeholders in the Pacific.

The Jersey Flegg competition will run for 26 rounds and will provide a direct opportunity for Fijian
players to be exposed to a high-performance environment and competition; and subsequently
providing a pathway for players directly to the NRL.

To assist the participation in the competition and future competitions for both males and females the
Silktails have established development hub across the country so that more participant have access
to facilities that can enhance their development in Rugby League.

ACTIVITY TWO:
ICapacity-building — Local

ICapacity building of local Fijian people is a key target of the Silktails program. Administrators, coaches,
performance staff, medical staff, and game day staff will all be upskilled to meet the compliance needs
of the competition. For example, all on-field trainers need up-to-date first aid, CPR, spinal and
ladvances resuscitation certificates, up to 20 hours of train in this field.

The program will also include the employment of a Liaison Officer in country to lead the localised
training, development and appointment of match-day staff and providers, including such roles as|
leround managers, interchange officials and filming. The on-the-job training will initially be facilitated
by NSWRL Football Operations staff who will attend in person pre-season to run a day training session
fand then follow up with a practical session at a Silktails trial match. Following this the newly appointed
Liaison will become the link between NSWRL and the match day needs. As part of the training of the
Liaison role we will bring the person to Australia and take them to matches in Australia where they
can learn directly from people on-the ground. They will then take these skills back, and along with
INSWRL staff, train up localised persons.

The skills gained by all local persons involved through this program will contribute to the Fijian sports
leconomy as they will be transferable to other sports and the wider community, as well as contributing|
to the exposure of Rugby League and sport within the Pacific.

ACTIVITY THREE:
ICapacity-building — Referees

As part of this phase of the program, the NSWRL will work to build a relationship with the FNRL and
lassist to support and up-skill their referees and touch judges. An invitation for local talented match
officials to come out to Australia and attend training for the NSWRL referee HP squad sessions and b

mentored throughout some match appointment. Additionally, ALL interested Fijian match officials
would be invited to attend regular remote coach sessions as part of our regional deliver and
mentoring, as well as being provided skill based and fitness-based programs to assist with their own
training. At stages throughout the season NSWRL referee coaches would physically attend matches in
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Fiji and be able to give direct coaching and mentorship in person. These initiatives align directly with
the PacificAus Sport outcomes relation to providing more Pacific athletes high performance
opportunities. This program will directly assist the FNRL and the local Fijian Rugby League)
competitions.

ACTIVITY FOUR:
Program Promotion — NSWRL TV
The NSWRL will use their NSWRL TV to stream a number of the Silktails matches throughout the
[season. This platform will provide the opportunity to promote the sport, players and the PacificAus
Sports program to a wider audience and reach. This activity will also provide the opportunity for Rugby
League to increase their presence and participation within the Pacific.

\Where matches are not placed on the NSWRL TV platform, we would look at building a relationship
\with PacificAus TV for the other matches, helping to expand the profile and reach of the program and
[sports within the Pacific.

ETC:

ASSESSMENT CRITERIA 3 (20%)
To achieve PacificAus Sports’ Purpose (see Grant Guidelines Section 2), in delivering the grant
activity applicants should demonstrate capacity to:
e provide opportunities for the Australian Government (including relevant government
departments, DFAT, Office of the Pacific, Australian Ministers and Australian Missions) to
engage with Pacific stakeholders.

The Silktails program and subsequent participation in the NSWRL Jersey Flegg competition will
provide a number of key opportunities for engagement and diplomacy via the allocation of key
themed rounds:

- Fijian Airways Cup — Silktails v Melbourne Storm match

= Both Clubs are sponsored by Fijian Airways
®  This match will provide opportunity for engagement with govt departments of
tourism

- Other themed rounds which will provide diplomacy opportunities may include, but not
limited to: ANZAC Round - highlighting the role Fiji played and celebrate relationships
built between Fiji and Australia; Indigenous Round - celebrating the Fijian Indigenous
heritage in a game with the New Zealand Warriors which can culminate in a celebration of
Pacific heritage; Women in League Round - linking with the NRL Development team and
promoting the domestic violence message.

- As well as themed rounds the Silktails will propose the establishment of a match in
honour of the respective Prime Ministers. Given that Fijian Prime Rabuka gave birth to the
name Silktails and as such is member #1, and Australian Prime Minister Albanese is the
No. 1 member of the South Sydney Rabbitohs, the Silktails v South Sydney match would
provide a key opportunity.

Outside of themed round, other activities will provide opportunities for engagement and

diplomacy as per the following examples, previously mentioned: in 2022 Federal Minister for

the Pacific, the Hon Zed Seselja, attended Silktails training sessions in Australia; in 2023 His

Excellency, President Ratu Wiliame Maivalili Katonivere received the Silktails iTatau; and Fijian
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Minister for Youth and Sport, Jese Saukuru attended a Silktails match in Fiji, and attended
their final round match at St Marys League Stadium in Australia.

e amplify awareness of Australia’s support to Pacific sports by promoting activities to a wide
range of audiences (e.g., established social media presence, content production
capabilities, relationships with key media/influencers, event/activation expertise, etc.)

Please describe how you will do this.

Throughout the first stage of this project the Silktails have established an online audience via their
key social media channels. The next phase of the Silktails program will see further investment in
these channels with the appointment of a Silktails media content producer. The establishment of
an in-country podcast highlighting the Silktails weekly matches is a key focus for the Silktails in this
phase; along with the continuation of content via their current social channels, this new initiative
would assist to increase the reach and profile of the PacificAus Sports program.

The NSWRL will promote the Silktails program and the PacificAus Sports partnership via their
channels with weekly competition wraps up and highlights, along with also featuring games on the
NSWRL TV platform, which will also provide opportunity for virtual overlay of the PacificAus Sports
program name and logo, creating exposure to a wide audience locally and internationally.

As part of the competition, the travelling NRL Clubs will be required to take a media/ social content
staff member with them when playing away matches in Fiji, where there will be requirements for
social posts and match coverage via their NRL channels. These brands and Club channels have a
significant social reach which, along with the Silktails own channels, and NSWRL channels, will give
the program extensive coverage.

Applicants must demonstrate that at least 50 per cent of funding will benefit women and girls. Please
describe how you will do this.

The Silktails have invested in female administrators during the first phase of the program, with the
late Jackie Shannon being the inaugural Silktails Football Manager. Jackie saw the Silktails through
two years of COVID relocations and interrupted seasons. Jackie trained another female, Sai, who,
after the passing of Jackie in 2021, took over the role of Football Manager.

As noted throughout this application, a key part of the Silktails pathway program is the set-up of
their EDPs (Development Hubs) in schools and community locations across Fiji. These facilities are
for both male and female players, giving all participants the opportunity. In many instances these
are the first time that female athletes have had any access to a gym and training facility. The next
phase of the Silktails program will see the establishment of more EDPs, thus providing more
opportunities for female athletes. The latest of these hubs was set up in the outer Island, Labasa,
Vanua Levu, where, in conjunction with the Fijian Government, a fitness facility was established
that will assist all participants, including females, where they previously had nothing.

The Silktails established the Inaugural Female 9s competition, named in honour of their former
Football Manager, Jackie Shannon. This program links with the FNRL and NRL Game Development
and continues to be an annual event. This has now contributed to the establishment of a female
13-a-side competition that is funded separately by the PacificAus Sports program directly to the
National Rugby League. The Silkatils continue to support these competitions and programs, often
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development.

allowing their training facilities and development hubs to be used to facilitate training and

The Silktails believe their role in the future of the female space will be to fill the void between local
community competition and the national team, Bulikula, by providing a pathway team from Fiji into
the NSWRL Women's Premiership; thus strengthening the national team and the reach and profile
of Rugby League within the Pacific.

OVERVIEW BUDGET

Please provide a high-level overview budget (note, you are also required to submit a more detailed
budget as an annex). This should include any personnel, administration, monitoring and evaluation,
and activity costs, etc.

ACTIVITY 2023-24 2024-25 2025-26 2026-27 Totals
Travel +
Accommodation $815,000.00 $815,000.00 $815,000.00 $815,000.00 | $3,260,000.00
Visa lodgement $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
Medical + $130,000.00 $130,000.00 $130,000.00 $130,000.00 $520,000.00
Insurances
Sub-total $965,000.00 $965,000.00 $965,000.00 $965,000.00 $965,000.00
Capacity Building [ $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
Sub-total $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
Referee $10,000.00 $10,000.00 $10,000.00 $10,000.00 $40,000.00
Development
NSWRL $100,000.00 $100,000.00 $100,000.00 $100,000.00 $400,000.00
Administration

TOTAL

$1,100,000.00 $1,100,000.00 $1,100,000.00 $1,100,000.00 $4,400,000.00

ATTACHMENTS

We require the following documents with your application:

e adetailed budget (supporting your overview budget above)

e adraft project management plan with a duration from activity start date through calendar
year 2024, including proposed activities, budget, and projected/possible public diplomacy
opportunities; and projected out-year activities through to end of calendar year 2027.

e demonstrating your organisation’s compliance with DEAT Child Protection Policy

e demonstrating your organisation’s compliance with DEAT Preventing Sexual Exploitation,
Abuse and Harassment (PSEAH) policy

¢ statement acknowledging capacity to meet Communication Plan output requirements (see
Grant Guidelines section 12.2)

¢ statement acknowledging capacity to meet Monitoring and Evaluation reporting
requirements (see Grant Guidelines section 12.2).

PROPOSED REPORTING SCHEDULE

This table may be used to propose a reporting schedule, to be agreed by DFAT and the Applicant.

Report Conditions Due
Six-monthly progress report [Six-monthly-activity reports 6 months
Other reports Activity / event report TBA
Other reports Ad hoc reports TBA
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Post-activity reports are done in varying stages,
ldependent on the activity

End-of-Partnership Report 31 December 2027

ORGANISATIONS CERTIFICATE

e | am duly authorised by the Organisation to make this declaration. | make this declaration on behalf
of the Organisation and on behalf of myself.

Post Activity Report (PAR) TBA

® | have read the information provided in the PacificAus Sports Partnership Grant Guidelines.

e The statements in this proposal are true to the best of my knowledge

® | acknowledge that if the Organisation is found to have made false or misleading material claims or
statements in this proposal or in this certification, DFAT will reject at any time any proposal lodged by or
on behalf of the Organisation.

® | acknowledge that this proposal will be assessed on its merits, and that it may not be funded, or it
may not be funded at the amount requested.

Signature:

Name in Fu

Position in Organisation: Head of Competitions

Date: 29.11.2023
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Budget ltem Rounds PAX Cost Amount ($) Comment
Operational
Air Travel 26 26 S 1,050.00 709,800]
Bus Travel 13 1 S 800.00 10,400|Home games only
Accommodation 26 15 S 250.00 97,500|
Visa Management 20,000|Based on prior years
Medical 13 1 S 5,000.00 65,000}
Insurances 13 1 S 5,000.00 65,000'
Capacity Building
Referees

- Travel to NSW

10,000f Travel allowance to bring Fiji referees to Australia.

- Training - Appointments/Education

ofin kind.

In Country Support

25,000 In country liason & training resource

NSWRL administration

100,000§

TOTAL Community

1,102,700]

150K
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ACTIVITY 2023-24 2024-25 2025-26 2026-27 Totals
Travel + Accommodation S 815,000.00| $ 815,000.00] $ 815,000.00| $ 815,000.00| $ 3,260,000.00
Visa lodgement S 20,000.00| S 20,000.00| S 20,000.00] $§ 20,000.00] $§ 80,000.00
Medical + Insurances S 130,000.00| S 130,000.00] S 130,000.00| S 130,000.00| $ 520,000.00
Sub-total S 965,000.00| $ 965,000.00| $ 965,000.00| $ 965,000.00| $ 3,860,000.00
Capacity Building S 25,000.00| S 25,000.00| S 25,000.00] $§ 25,000.00| S 100,000.00
Sub-total $ 25,000.00| $ 25,000.00| $ 25,000.00| $ 25,000.00| $ 100,000.00
Referee Development S 10,000.00| $ 10,000.001] $ 10,000.00] $ 10,000.00| $ 40,000.00
NSWRL Administration S 100,000.00| S 100,000.00| S 100,000.00| $ 100,000.00| S 400,000.00
$  1,100,00000 $  1,100,000.00 $  1,100,000.00 $  1,100,000.00 $ 4,400,000.00

LEX 12376 - Document 17
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Australian Government

Department of Foreign Affairs and Trade

DFAT Standard Grant Agreement

between

The Commonwealth of Australia
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Grant Agreement NSWRL Pathways to Premierships

Once completed and signed by the parties, this document, together with the Grant Details and the
Commonwealth Standard Grant Conditions (Schedule 1), forms an Agreement between the Commonwealth
and the Grantee.

Parties to this Agreement

Full legal name of Grantee New South Wales Rugby League

Legal entity type (e.g. individual, State Sporting Organisation
incorporated association,
company, partnership etc)

Trading or business name New South Wales Rugby League

Australian Company Number 002 704 761
(ACN) or other entity identifiers

Australian Business Number (ABN) | 11002704761

Registered for Goods and Services Yes

Tax (GST)?

Date from which GST registration July 2000

was effective?

Registered office (physical/postal) 12-14 Dawn Fraser Ave, Sydney Olympic Park, 2127, Sydney,
Australia

Telephone Nil

Email s 47F(1) @nswrl.com.au

The Commonwealth

The Commonwealth of Australia represented by the Department of Foreign Affairs and Trade (DFAT)
John McEwen Crescent, Barton, ACT, 2600

ABN 47 065 634 525

Background
The Commonwealth has agreed to enter this Agreement under which the Commonwealth will provide the
Grantee with a Grant for the purpose of assisting the Grantee to undertake the Activity.

The Grantee agrees to use the Grant and undertake the Activity in accordance with this Agreement and the
relevant Grant Details.

Scope of this Agreement
This Agreement comprises:

(a) this document (Grant Agreement);

(b) the Supplementary Terms from the Clause Bank (if any);

{c) the Commonwealth Standard Grant Conditions (Schedule 1);
(d) the Grant Details; and

(e) any other document referenced or incorporated in the Grant Details.

DFAT Standard Grant Agreement page 3 of' 39
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The Grant Details, including Supplementary Terms (if any), apply to the Grant and Activity set out in the Grant
Details and a reference to the ‘Agreement’ in the Grant Details or the Supplementary Terms is a reference to
the Agreement in relation to the Grant and Activity. If there is any ambiguity or inconsistency between the
documents comprising this Agreement in relation to a Grant, the document appearing higher in the list will
have precedence to the extent of the ambiguity or inconsistency.

This Agreement represents the Parties' entire agreement in relation to the Grant and the relevant Activity and

supersedes alf prior representations, communications, agreements, statements and understandings, whether
oral or in writing.

Certain information contained in or provided under this Agreement may be used for public reporting purposes.
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Grant Details for NSWRL Pathways to Premierships

PacificAus Sports is an Australian Government sports diplomacy initiative implemented by the Department of
Foreign Affairs and Trade (DFAT) aimed at strengthening people-to-people links between Australia and the
Pacific through sport to enhance Australia’s relationships and standing in the Pacific. PacificAus Sports does
this by fostering elite sports pathways and linkages that facilitate regular competition and engagement
between Australia and Pacific teams, athletes, and other sports stakeholders.

PacificAus Sports Partnership Grants (2023/24 — 2026/27) continue the delivery of policy objectives
undertaken during the first phase of PacificAus Sports (2019-23) in conjunction with the Australian partner

organisations. PacificAus Sports’ commitment to equal funding for women and men remains in place for Phase
2.

PacificAus Sports Objectives
The objective of PacificAus Sports Partnership Grants is to:
1. develop pathways for Pacific teams and athletes to play in high level Australian sports
competitions.
2. develop pathways for Australian sports codes to increase their presence and participation in the
Pacific.
3. develop pathways for emerging athletes from the region to benefit from high performance
coaching, training, and competition.

Outcomes
Outcomes of PacificAus Sports Partnership grants include:
1. More Pacific teams, athletes and other sports stakeholders compete, train and engage with the
Australian sports competitions.
2. More Australian teams, athletes and other sports stakeholders compete, train and engage in the
Pacific.
3. More Pacific teams and athletes access high performance coaching, training and competition in
Australia, in the Pacific, or internationally.

Media and Communications - Key Success Indicators
Targeted media and communication activities amplify awareness of PacificAus Sports and Australia’s support
for Pacific sport by telling the story of how we are connecting Australia and the Pacific through sport.
Key Success Indicators for these efforts include:
e Greater awareness of PacificAus Sports through increased content volume and positive media
reporting.
e Increase in positive engagement with PacificAus Sports content from strengthened online
communities.
s Greater endorsement for the PacificAus Sports program through more consistent and impactful
communications activities from partners.
e Further validation for Australia’s sports diplomacy efforts in the Pacific through increased positive
sentiment from Pacific leaders.

A. Purpose of the Grant

The purpose of this grant is to enable the grantee to deliver activities which contribute to the overall objectives
of PacificAus Sports.

In partnership with the Australian Government’s Office of the Pacific (OTP), the Grantee will develop pathways
to elite competition for Fijian rugby league athletes and enable the development of local coaches, match
officials, and support staff. Building on the success and learnings from Phase 1, NSWRL will cultivate a
sustainable, high performing sporting organisation to create opportunities for the next generation of Fijian

DFAT Standard Grant Agreement page 5 of 39
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stars, and use Australia and Fiji's shared love of rugby league to drive opportunities for sporting, cultural, and
diplomatic exchange.

Activities supported by the grant are included in Section B below and can be found in Attachment 1.

B. Activity
The intended outcomes for the Activity reflect PacificAus Sports Objectives and Qutcomes as articulated at
Clause A. The current agreed activities for this grant are listed in the below table. The Department and the
Grantee will reagree the activity priorities on an annual basis as part of the Annual Plan process outlined in

NSWRL will work with the Fijian National Rugby
League (FNRL) to up-skill their match officials
through activities such as remote coaching sessions
and skills/fitness programs. Talented match officials
may also attend training sessions in Australia, and
NSWRL referee coaches may visit Fiji for coaching
and mentorship. These activities will provide more
Pacific athletes with high performance
opportunities and directly assist the FNRL and the
local Fijian Rugby League competitions.

contribute to objective 3
and outcome 3 of
PacificAus Sports.

Section H.

No. | Activity Desc”rjption i Objectives/Outcomes KPls

1 PARTICIPATION IN NSWRL JERSEY FLEGG This activity will As defined in MEL
COMPETITION contribute to objective 1 | framework to be

and outcome 1 of agreed with DFAT in

NSWRL will support the Kaiviti Silktails’ participation PacificAus Sports. Milestone 2
in in the NSWRL Jersey Flegg competition, exposing
Fijian players to a high-performance environment
and providing a pathway to the NRL. NSWRL will
also maintain development hubs across the country
to aid player growth.

2 LOCAL CAPACITY BUILDING This activity will As defined in MEL

contribute to objective 3 | framework to be

NSWRL will upskill local Fijian rugby league and outcome 3 of agreed with DFAT in
administrators, coaches, performance staff, medical PacificAus Sports. Milestone 2
staff, and game day staff to meet the compliance
needs of the competition. This will include the
appointment of a Fiji-based Liaison Officer to
manage local training, development, staffing and
operations. These activities will contribute to
enhancing sporting expertise in the Pacific.

3 MATCH OFFICIAL CAPACITY BUILDING This activity will As defined in MEL

framework to be
agreed with DFAT in
Milestone 2

DFAT Standard Grant Agreemecnt
v0.1 (March 2021)
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PROGRAM PROMOTION

NSWRL will stream Silktails matches through
NSWRL TV to promote the sport, players and
PacificAus Sports program to a wider audience.
Where matches are not placed on the NSWRL TV
platform, NSWRL will explore other avenues for
distributing the matches, such as PacificAus TV.

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2

This activity will
contribute to objective 2
and outcome 1 of
PacificAus Sports.

NSWRL ADMINISTRATION

NSWRL will ensure the proper allocation and
expenditure of funds, manage reporting
requirements, provide advice and advocacy,
coordinate monitoring and evaluation processes,
and oversee the effective delivery of program
outcomes.

NSWRL will also develop, publish and distribute
communications material specified in Clause C and
identify, plan and deliver on public diplomacy
opportunities.

This activity will
contribute to objective 3
and outcome 3 of
PacificAus Sports.

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2

C. Media and Commmunications

The Grantee, as a leading sporting organisation with engaged audiences throughout Australia and around the
world, will provide endorsement for PacificAus Sports and raise the profile of PacificAus Sports Partnership
Grant activities among Pacific media, community, and leaders.

Utilizing the Communications Planning and Reporting Template provided at Attachment 2, the Grantee will
implement, track and report communications outcomes against the Key Success Indicators listed in Section A.
Below is a list of the types of communications activities and reporting requirements which may be captured in

the Media and Communications Plan and subsequent reporting under this Grant Agreement:

Communications activities

e Minimum no. of social media posts/year

e Prominently placed stories about PacificAus
Sports program on partner’s primary website
annually.

s Long-form text- or video-based stories to be
published on PacificAus Sports website.

e Generate broadcast, print or online media
coverage promoting PacificAus Sports and
maintain relationships with in-country media.

e Produce and display PacificAus Sports branding
such as pull-up banners and other signage, and
produce PacificAus Sports branded assets suited
to your activities.

Communications reporting
Measure and report on outcomes of
communications activities as part of reporting
cycle identified at section H, below. Reporting
requirements include:

o All social media content published on your
channels and accompanying metrics, including
likes, shares/retweets, no. of comments, and a
summary of the comments and sentiment.

o All content published on your websites, blogs,
and the PacificAus Sports website.

o Alist of media coverage highlights related to
funded activities.

o All feedback received either anecdotally or
through research, surveys, etc.

DFAT Standard Grant Agreement
v0.1 (March 2021)
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e Provide high-resolution photos for funded
activities (endeavouring to capture PacificAus
Sports branding).

D. Monitoring and Evaluation

The Grantee will develop and implement a Monitoring and Evaluation Plan utilizing the template at
Attachment 3. This document will outline the performance framework for delivery of grant activities through
to the agreement end date (Section E), as well as link Activity outcomes directly to PacificAus Sports program
objectives and broader PacificAus Sports Monitoring and Evaluation framework.

Data captured through the Monitoring and Evaluation Plan will be included as relevant in required reporting.
Section H details the Grantees reporting responsibilities for the duration of this agreement.

E. Duration of the Grant
The Activity starts on upon execution of this Agreement.

The Activity (other than the provision of any final reports) ends on 31 December 2027 which is the Activity
Completion Date.

The Agreement ends on 30 June 2028 (Agreement End Date). The Grantee must provide all of the reports
and repay any Grant amount as required under this Agreement before the Agreement End Date.

The Grantee may request the Commonwealth to extend the Activity Completion Date and/or the
Agreement End Date. Any such request must be in writing, addressed to the Commonwealth representative
listed at Section F below and set out the reasons why an extension to the Activity Completion Date and/or
the Agreement End Date is required. Extensions will only be granted in exceptional circumstances where the
Grantee is able to demonstrate an extension is required due to factors outside the reasonable control of the
Grantee and will not be granted for any period greater than twelve (12) months. The Commonwealth may
or may not, in its absolute discretion, agree to the request.

The schedule for the Activity will form part of the Annual Plan required as part of Clause H.

F. Activity Budget

The Grantee agrees to use the Grant to undertake the Activity consistently with the Overview Budget below.
The detailed annual budget outlined in the Grant Partnership Workplan included in the Partner Proposal at
Attachment 1 will be updated on an annual basis as part of the Annual Plan (milestone payment linked), as
outlined in Section H.

Activity funding as detailed below may be re-allocated between Activities to promote efficiencies and effective
outcomes, contingent on DFAT approval of proposed reallocations as detailed in financial reporting associated
with 6 month report, Annual Work Plan milestones identified below in Section G and/or priority activities as
part of the annual agreement of the Annual Work Plan.

DFAT Standard Grant Agreement page 8 of 39
v0.1 (March 2021)

188 of 298



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982

LEX 12376 - Document 18

[NSWRL Pathways to Premierships]

OVERVIEW BUDGET

ACTIVITY

Travel +

2023-24

2026-27

Totals

. $815,000.00 $815,000.00 $815,000.00 $815,000.00 | $3,260,000.00
Accommodation
Visa lodgement $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
Medical + $130,000.00 $130,000.00 $130,000.00 $130,000.00 $520,000.00
Insurances
Sub-total $965,000.00 | $965,000.00 $965,000.00 $965,000.00 $965,000.00
Capacity Building | $25,000.00 $25,000.00 $25,000.00 $25,000.00 $100,000.00
Sub-total $25,000.00 $25,000.00 $25,000.00 $25,000.00 |.$100,000.00
Referee $10,000.00 $10,000.00 $10,000.00 $10,000.00 $40,000.00
Development
NSWRL $100,000.00 $100,000.00 $100,000.00 $100,000.00 $400,000.00
Administration

TOTAL $1,100,000.00§$1,100,000.00 $1,100,000.00 $1,100,000.00 $4,400,000.00

G. Payment of the Grant
The total amount of the Grant is AUD 4,400,000 (exclusive of GST).

The Grantee must ensure that the Grant is held in an account in the Grantee's name and which the Grantee

controls, with an authorised deposit-taking institution authorised under the Banking Act 1959 (Cth) to carry
on banking business in Australia.

The Grantee acknowledges and agrees that any interest earned by the Grantee on the Grant amount can only

be used by the Grantee for the purposes of the Activity and is to be accounted for in the Grantee’s financial
acquittal report.

The Grantee’s nominated bank account into which the Grant is to be paid is:

s 47G(1)(a)

Account name:

BSB:

Account No.:

Ref:

Payment Schedule
The Grant will be paid in instalments by the Commonwealth upon completion of the agreed Milestones, and

compliance by the Grantee with its obligations under this Agreement. All Grant payments will be exclusive of
GST.

DFAT Standard Grant Agreement
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No. Milestone Anticipated date Amount
’ {excl. GST)
1 Execution of this Agreement January 2024 $600,000
Acceptance of Partner Monitoring
2 and Evaluation Plan; and Partner April 2024 $500,000
Communications Plan
ix- th
3 Acceptana? of Six-Month Progress 1 August 2024 $600,000
and Financial Report 1
Acceptance of Annual Report and
4 1 February 2025 500,000
Annual Plan (2024) Y »
Acceptance of Six-Mon
5 ceeptance th Progress | | nugust 2025 $600,000
and Financial Report 3
Acceptance of Annual Report and
6 1 February 2026 500,000
Annual Plan (2025) Y 2
A c ix- thP
; cceptan (?of Six-Month Progress 1 August 2026 $600,000
and Financial Report 5
Acceptance of Annual Report and
8 1 February 2027 500,000
Annual Plan (2026) Y »
Acceptance of Six-Month Progress
9 Rt n . g 1 August 2027 $1,100,000
and Financial Report 7
10 End of Partnership Report March 2028 Nil.
Total Amount | $4,400,000
Invoicing

Each payment will be made following submission by the Grantee of a correctly rendered invoice. To be
correctly rendered, the invoice must:

be in the form of a valid tax invoice for the purposes of the GST legislation;

clearly identify the Grant and Grant reference number (if any) and the payment schedule to which

the invoice relates {if any); and

be correctly addressed to DFAT {including to the DFAT Grant manager) and correctly calculated

{including in Australian dollars).

H. Reporting
The Grantee agrees to create the following reports in the form specified and to provide the reports to the

Commonwealth representative in accordance with the following:

DFAT Standard Grant Agreement
v(l.1 (March 2021)
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Report Type Indicative Content Due Date Format Quantity
Communications | Using template at Attachment 2 2 months MSWord, |1
Plan from submitted

Agreement via email
Execution;
and updated
with Annual
Plansin
2025, 2026,
2027
Monitoring and | Using template at Attachment 3 2 months MSword, |1
Evaluation Plan from submitted
Agreement via email
Execution
Summary of activities delivered over the 6-month August 2024 | MS Word 4
6 Month period using template at Attachment 5. Content may | aygust 2025 | @nd Excel
Progress Report mclfxde describing |'<ey fiellverables, ?utcomes August 2026 | Submitted
and Financial achieved, communications and media reporting, and via email
Acquittal a financial acquittal report. Reporting may also August 2027
Report. include transaction histories as required. Financial
Reporting to be certified by Chief Financial Officer of
Grantee.
Reporting shall be in line with Monitoring and
Evaluation Plan and Communications Plan delivered
in Milestone 2.
Annual Annual Report February MS Word 3
Plan/Report Summary of activities delivered over the 12-month 2025 and Excel
period using template at Attachment 5. Content may | February Submitted
include describing key deliverables, outcomes 2026 via email
achieved, communications and media reporting, and | repruary
a financial acquittal report. Annual Report should also | 2927

include reflections against PacificAus Sports overall
objectives.

Reporting shall be in line with Monitoring and
Evaluation Plan and Communications Plan delivered
in Milestone 2. The Financial Report will be in line
with Clause 10 of the Commonwealth Standard Grant
Conditions.

Annual Plan

A work plan for the next 12 months, identifying clear
deliverables in line with Agreement objectives. This
will also include a detailed budget, and reforecasting
for out years. This will also include an updated Risk
Management Framework as outlined in Section K.

Reports to be signed/certified by Chief Executive
Officer {or equivalent) of Grantee.

DFAT Standard Grant Agreement
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End of
Partnership
Report

Summary Report on all Activities completed during
the Agreement period.

Assessment of whether the Activity met its intended
objectives / outcomes. Communications and media
reporting in line with Communications Plan. Details of
lessons learned.

Report to be signed by Chief Executive Officer (or
equivalent) of Grantee.

March 2028 | MS Word 1

Submitted
via email

End of
Partnership
Financial

Details all funding received (including interest earned
and funds from other sources) and expenditure
(itemised) of both DFAT and any other funding.

March 2028 | MSWord/ | 1
Excel

Submitted

Acquittal report | sypporting documentation (i.e. copies of original

invoices) must be attached.

via email

Report to be certified by Chief Financial Officer of
Grantee in line with Clause 10 of the Commonwealth
Standard Grant Conditions.

Other Reports Ad-hoc Updates or Requests As

requested

As requested | Via Email

DFAT may request updates from the Grantee via
email at any time, including provision of
communications products. DFAT may also engage the
Pacific organisations directly to seek advice on the
Grantee's performance and engagement.

I. Party representatives and address for notices

Grantee's representative and address

Name Yvette Downey

Position Head of Competitions

Postal/physical address(es) 12-14 Dawn Fraser Ave, Sydney Olympic Park, 2127, Sydney,
Australia

Business hours telephone .S 47F(1)

Mobile

E-mail s 47F(1) @nswrl.com.au

Alternative contact Name: Dean Webster

Position: Head of Finance
Phone: s 47F(1)
Email: s 47F(1) @nswrl.com.au

Commonwealth representative and address
s 22(1)(a)(ii)

Name

Position Program Officer, Pacific Sports Section

RG Casey building John McEwen Cres, Barton ACT 2600
s 22(1)(a)(ii)

Postal/physical address

Business hours telephone
Mobile

DFAT Standard Grant Agreement
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E-mail s 22(1)(a)(i) @dfat.gov.au

Alternative contact Name: s 22(1)(a)(ii)

Position: A/g Director, Pacific Sports Section
Phone: s 22(1)(a)(ii)

Email: s 22(1)(a)(ii) @dfat.gov.au

The Parties' representatives will be responsible for liaison and the day-to-day management of the Grant, as
well as accepting and issuing any written notices in relation to the Grant.

]. Activity Material
The Grantee is expected to create or develop the following Material as a result of the Activity:

Description of Activity Materials Format of Activity Material (i.e. hardcopy,
electronic)

Social media content Electronic

Videos Electronic

Photos Electronic or hardcopy

Articles/Stories Electronic or hardcopy

Graphics Electronic

Printed materials Hardcopy

Merchandise Physical

Signage Electronic or physical

Activity reports Electronic or hardcopy

K. Risk Management Framework
The Grantee acknowledges and agrees that it is responsible for all risks associated with the Grant Activity.

Analysis Management/mitigation

strategy

Description of Risk Impact

Likelihood | Consequence | Level of Risk .
{financial)

See attached Risk
Assessment and
Management Plan

The Grantee agrees to monitor risks on an ongoing basis and update the Risk Management Framework
annually during the submission of their Annual Plan, as described in Section H.

DFAT Standard Grant Agreement page 13 of 39
v0.1 (March 2021)

193 of 298



im
>
/)

m

()
Z

i
_|
IC
ul
ul
)

i

i

'®)

OM-OF INEORMATION-ACT 1082

LEX 12376 - Document 18

[NSWRL Pathways to Premierships]

Supplementary Terms from Clause Bank

1. Other Contributions
Not applicable

2. Activity Budget
Not applicable

3. Intellectual property in Activity Material
3.1 The Grantee agrees, on request from the Commonwealth, to provide the Commonwealth with a copy
of any Activity Material in the format reasonably requested by the Commonwealth.

3.2 The Grantee provides the Commonwealth a permanent, non-exclusive, irrevocable, royalty-free licence
{including a right to sub license) to use, modify, communicate, reproduce, publish, and adapt the
Activity Material as specified in the Grant Details for Commonwealth Purposes.

3.3 The Grantee warrants that the provision of Activity Material in accordance with the Agreement {and
the use of specified Activity Material in accordance with clause CB3.2} will not infringe any third party’s
Intellectual Property Rights.

3.4 The Grantee will obtain written moral rights consents (other than in relation to acts of false attribution)
from all authors of Reporting Material, and any Activity Material specified in the Grant Details to the
use of that Material by the Commonwealth in accordance with this Agreement, prior to that Material
being provided to the Commonwealth.

3A. Intellectual property - research
Not applicable

3B. Creative Commons licence
Not applicable

4. Assets / Monitoring / Inspection
4.1 The Grantee agrees to give the Commonwealth, or any persons authorised in writing by the
Commonwealth:

a) access to premises where the Activity is being performed and/or where Material relating to the
Activity is kept within the time period specified in a Commonwealth notice; and

b) permission to inspect and take copies of any Material relevant to the Activity.

4.2 The Auditor-General and any Information Officer under the Australian information Commissioner Act
2010 (Cth) {including their delegates) are persons authorised for the purposes of clause 4.1.

4.3 This clause 4 does not detract from the statutory powers of the Auditor-General or an Information
Officer (including their delegates).

5. Equipment and Assets
Not applicable
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6. Specified Personnel

Not applicable

7. Relevant qualifications, licences, permits, approvals or skills
7.1 The Grantee agrees to ensure that personnel performing work in relation to the Activity:

a) are appropriately qualified to perform the tasks indicated;

b} have obtained the required qualifications, licences, permits, approvals or skills before
performing any part of the Activity; and

¢) continue to maintain all relevant qualifications, licences, permits, approvals or skills for the
duration of their involvement with the Activity.

8. Vulnerable Per

8.1 In this Agreement:

Criminal or
Court Record

Other Offence

Police Check

Serious
Offence

Serious
Record

Vulnerable
Person

sons

means any record of any Other Offence;

means, in relation to a person, a conviction, finding of guilt, on-the-spot fine for,
or court order relating to:

(a) an apprehended violence or protection order made against the person;

(b) the consumption, dealing in, possession or handling of alcohol, a prohibited
drug, narcotic or other prohibited substance;

(c) violence against another person or the injury, but excluding the death, of
another person; or

(d) an attempt to commit a crime or offence, or to engage in any conduct or
activity, described in paragraphs (a) to (c);

means a formal inquiry made to the relevant police authority in each State or
Territory and designed to obtain details of an individual’s criminal conviction or
a finding of guilt in all places (within and outside Australia) that the Grantee
know the person has resided in;

means:

(a) a crime or offence involving the death of a person;

(b) a sex-related offence or a crime, including sexual assault {whether against an
adult or child); child pornography, or an indecent act involving a child;

(c) fraud, money laundering, insider dealing or any other financial offence or
crime, including those under legislation relating to companies, banking,
insurance or other financial services; or

(d) an attempt to commit a crime or offence described in (a) to (c);

means a conviction or any finding of guilt regarding a Serious Offence; and
means an individual aged 18 years and above who is or may be unable to take

care of themselves, or is unable to protect themselves against harm or
exploitation for any reason, including age, physical or mental illness, trauma or
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disability, pregnancy, the influence, or past or existing use, of alcohol, drugs or
substances or any other reason.

8.2 Before any person commences performing work on any part of the Activity that involves worlking or
contact with a Vulnerable Person, the Grantee must:

a) obtain a Police Check for that person;

b} confirm that the person is not prohibited by any law from being engaged in a capacity where they
may have contact with a Vulnerable Person;

c) comply with all State, Territory or Commonwealth laws relating the employment or engagement of
persons in any capacity where they may have contact with a Vulnerable Person; and

d) ensure that the person holds all licences or permits for the capacity in which they are to be engaged,
including any specified in the Grant Details, and the Grantee must ensure that Police Checks and any
licences or permits obtained in accordance with this clause CB8.2 remain current for the duration of
their involvement in the Activity.

8.3 The Grantee must ensure that a person does not perform wark on any part of the Activity that involves
working or contact with a Vulnerable Person if a Police Check indicates that the person at any time has:

a) aSerlous Record; or

b) a Criminal or Court Record and the Grantee has not conducted a risk assessment and determined
that any risk is acceptable.

8.4 In undertaking a risk assessment under clause 8.3, the Grantee must have regard to:

a) the nature and circumstances of the offence(s) on the person’s Criminal or Court Record and
whether the charge or conviction invoived Vulnerable Persons;

b) whether the person’s Criminal or Court Record is directly relevant to, or reasonably likely to impair
the person’s ability to perform, the role that the person will, or is likely to, perform in relation to
the Activity;

c) the length of time that has passed since the person’s charge or conviction and his or her record
since that time;

d) the circumstances in which the person will, or is likely to, have contact with a Vulnerable Person as
part of the Activity;

e) any other relevant matter,
) and must ensure it fully documents the conduct and outcome of the risk assessment.

8.5 The Grantee agrees to notify the Commonwealth of any risk assessment it conducts under this clause
and agrees to provide the Commonwealth with copies of any relevant documentation on request,
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8.6 If during the term a person involved in performing work on any part of the Activity that involves working
or contact with a Vulnerable Person is:

a) charged with a Serious Offence or Other Offence, the Grantee must immediately notify the
Commonwealth; or

b) convicted of a Serious Offence, the Grantee must immediately notify the Commonwealth and
ensure that that person does not, from the date of the conviction, perform any work or role relating
to the Activity.

9. Child safety
Definitions
9.1 In this Agreement:
Child means an individual(s) under the age of 18 years and Children has a similar meaning;

Child-Related Personnel means officers, employees, contractors (including subcontractors), agents
and volunteers of the Grantee involved with the Activity who as part of that involvement may interact with
Children;

Legislation means a provision of a statute or subordinate legislation of the Commonwealth, or of
a State, Territory or local authority;

National Principles for Child Safe Organisations

means the National Principles for Child Safe Organisations, as published by the
Australian Government (available at: https://childsafety.omc.gov.au/what-we-
do/natignal-principles-child-safe-organisations);

Relevant Legislation means Legislation in force in any jurisdiction where any part of the Activity may be
carried out;

Working With Children Check or WWCC means the process in place pursuant to Relevant Legislation to
screen an individual for fitness to work with Children.

Relevant checks and authority
9.2 The Grantee must:

a)} comply with all Relevant Legislation relating to the employment or engagement of Child-Related
Personnel in relation to the Activity, including all necessary Working With Children Checks
however described;

b) ensure that Working With Children Checks obtained in accordance with this clause 9.2 remain
current and that all Child-Related Personnel continue to comply with all Relevant Legislation for
the duration of their involvement in the Activity; and

c) ensure that any subcontract entered into by the Grantee for the purposes of this Agreement
imposes the same obligations in clauses 9.2(a) and (b} on the subcontractor and also requires the
subcontractor to include those obligations in any secondary subcontracts.
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National Principles for Child Safe Organisations and other action for the safety of Children

9.3

9.4

9.5

The Grantee agrees in relation to the Activity to:

a) implement the National Principles for Child Safe Organisations;

b) ensure that all Child-Related Personnel implement the National Principles for Child Safe
Organisations;

c) complete and update, at least annually, a risk assessment to identify the level of responsibility for
Children and the level of risk of harm or abuse to Children;

d) put into place and update, at least annually, an appropriate risk management strategy to manage
risks identified through the risk assessment required by this clause 9.3;

e) provide training and establish a compliance regime to ensure that ali Child-Related Personnel are
aware of, and comply with:
i) the National Principles for Child Safe Organisations;
ii) the Grantee’s risk management strategy required by this clause 9.3;
iii) Relevant Legislation relating to requirements for working with Children, including Working

With Children Checks;
iv) Relevant Legislation relating to mandatory reporting of suspected child abuse or neglect,
however described; and

f) provide the Commonwealth with an annual statement of compliance with clauses 9.2 and 9.3, in
such form as may be specified by the Commonwealth; and

g) ensure that any subcontract entered into by the Grantee for the purposes of this Agreement
imposes the same obligations in clauses 9.3(a) to (e) on the subcontractor and also requires the
subcontractor to include those obligations in any secondary subcontracts.

With reasonable notice to the Grantee, the Commonwealth may conduct a review of the Grantee’s
compliance with this clause 9.

The Grantee agrees to:

a) notify the Commonwealth of any failure to comply with this clause 9;

b) co-operate with the Commonwealth in any review conducted by the Commonwealth of the
Grantee’s implementation of the National Principles for Child Safe Organisations or compliance
with this clause 9; and ’

c) promptly, and at the Grantee’s cost, take such action as is necessary to rectify, to the
Commonwealth’s satisfaction, any failure to implement the National Principles for Child Safe
Organisations or any other failure to comply with this clause 9.

10. Commonwealth Material, facilities and assistance

Not applicable

11. Jurisdiction

See Commonwealth Standard Grant Conditions

12. Grantee trustee of Trust

Not applicable

13. Fraud

See Commonwealth Standard Grant Conditions

14. Prohibited dealings

See Commonwealth Standard Grant Conditions
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15. Anti-corruption
See Commonwealth Standard Grant Conditions

16. Step-in rights
Not applicable

17. Grant Administrator
Not applicable

18. Management Adviser
Not applicable

19. Indemnities
See Commonwealth Standard Grant Conditions

20. Compliance with Legislation and policies
See Commonwealth Standard Grant Conditions

21. Work health and safety
See Commonwealth Standard Grant Conditions

22, Transition
Not applicable

23. Corporate governance
Not applicable

23A. Incorporation requirement
Not applicable

24. Counterparts
Not applicable

25. Employees subject to SACS Decision
Not applicable

26. Program intervoperability with National Disability Insurance Scheme
Not applicable

27. Rollover of surplus and uncommitted funds
Not applicable

28. Secret and Sacred Indigenous Material
Not applicable
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Signatures
Executed as an agreement:

Commonwealth:

Signed for and on behalf of the
Commonwealth of Australia as
represented by the Department of
Foreign Affairs and Trade

(i) KIRGY_ MAN€e (L

Position: A’S p\{ e

(print) , LT e
Signature and date: s 22(1)(a)(ii) 13 /02—
Witness Name: s2(M@a T
(print) L,
Signature and date: 'g F?b 2(_[
Grantee:
Name of Company: New South Wales Rugby League
fABN s 47F(1)" "~~~

Director’s Name:
Carolyn Campbell
Signature and date:

q‘? Yo Lonsinn b «%D)U

Company Secretary Name:
David Trodden

Signature and date: a GE)O(\AQC;’\ o024
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Schedule 1: Commonwealth Standard Grant Conditions
1. Undertaking the Activity

1.1 The Grantee agrees to undertake the Activity for the purpose of the Grant in accordance with this Agreement.

1.2 The Grantee is fully responsible for the Activity and for ensuring the performance of all its obligations under this
Agreement in accordance with all relevant Laws. The Grantee will not be relieved of that responsibility because of:

(a) the grant or withholding of any approval or the exercise or non-exercise of any right by the
Commonwealth; or

(b) any payment to, or withholding of any payment from, the Grantee under this Agreement.

2. Payment of the Grant

2.1 The Commonwealth agrees to pay the Grant to the Grantee in accordance with the Grant Details.

2.2 Notwithstanding any other provision of this Agreement, the Commonwealth may by notice withhold payment of

any amount of the Grant and/or take any other action specified in the Supplementary Terms if it reasonably believes
that: '

{a) the Grantee has not complied with this Agreement;

{b) the Grantee is unlikely to be able to perform the Activity or manage the Grant in accordance with this
Agreement; or

{c) there is a serious concern relating to the Grantee or this Agreement that requires investigation.

2.3 A notice under clause 2.2 will contain the reasons for any action taken under clause 2.2 and, where relevant, the
steps the Grantee can take to address those reasons.

2.4 The Commonwealth will only be obliged to pay a withheld amount once the Grantee has addressed the reasons
contained in a notice under clause 2.2 to the Commonwealth’s reasonable satisfaction.

2.5 The Grantee agrees to hold the Grant in an account in the Grantee’s name and which the Grantee controls, with
an authorised deposit-taking institution authorised by the Banking Act 1959 (Cth) to carry on banking business in
Australia.

3. Acknowledgements

3.1 The Grantee acknowledges and agrees that it is a condition of the Grant for the Commonwealth to report
relevant details of the Grantee and Grant Activity on the Australian Government’s GrantConnect website. The
Grantee further acknowledges and agrees that DFAT may publish the name of the Grantee, the Grantee’s postcode,
the amount of the Grant and purpose of the Grant Activity on its website or social media accounts.

3.2 The Grantee agrees not to make any public announcement, including by social media, in connection with the
awarding of the Grant without the Commonwealth’s prior written approval.

3.3 The Grantee agrees to acknowledge the Commonwealth’s support in all Material, publications and promotional
and advertising materials published in connection with this Agreement. The Commonwealth may notify the Grantee
of the form of acknowledgement that the Grantee is to use.

3.4 The Grantee agrees not to use the Commonwealth Coat of Arms in connection with the Grant or the Activity
without the Commonwealth’s prior written approval.
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4, Notices

4.1 Each Party agrees to promptly notify the other Party of anything reasonably likely to adversely affect the
undertaking of the Activity, management of the Grant or its performance of any of its other requirements under this
Agreement.

4.2 A notice given by a Party under this Agreement must be in writing and addressed to the other Party’s
representative as set out in the Grant Details or as most recently updated by notice given in accordance with this
clause.

4.3 A notice is deemed to be effected:
(a) if delivered by hand - upon delivery to the relevant address;
(b} if sent by post - upon delivery to the relevant address; or
(c) if transmitted electronically - upon actual receipt by the addressee.

4.4 A notice received after 5.00 pm, or on a day that is a Saturday, Sunday or public holiday, in the place of receipt, is
deemed to be effected on the next day that is not a Saturday, Sunday or public holiday in that place.

4.5 The Commonwealth may, by notice, advise the Grantee of changes to the Agreement that are minor or of an
administrative nature, provided that any such changes do not increase the Grantee’s obligations under this
Agreement. Such changes, while legally binding, are not variations for the purpose of clause 8.

5. Relationship between the Parties

A Party is not by virtue of this Agreement the employee, agent or partner of the other Party and is not authorised to
bind or represent the other Party.

6. Subcontracting

6.1 The Grantee is responsible for the performance of its obligations under this Agreement, including in relation to
any tasks undertaken by subcontractors.

6.2 The Grantee agrees to make available to the Commonwealth the details of any of its subcontractors engaged to
perform any tasks in relation to this Agreement upon request.

6.3 The Grantee agrees not to subcontract any part of the performance of the Activity without the Commonwealth’s
prior written consent. The Commonwealth may impose any conditions it considers reasonable and appropriate
when giving its consent.

6.4 The Grantee agrees to remove a subcontractor from the Activity at the reasonable request of the
Commonwealth and at no additional cost to the Commonwealth.

7. Conflict of interest

7.1 Other than those which have already been disclosed to the Commonwealth, the Grantee warrants that, to the
best of its knowledge, at the date of this Agreement neither it nor its officers have any actual, perceived or potential
conflicts of interest in relation the Activity.

7.2 If during the term of the Agreement, any actual, perceived or potential conflict arises or there is any material
change to a previously disclosed conflict of interest, the Grantee agrees to:

(a) notify the Commonwealth promptly and make full disclosure of all relevant information relating to the
conflict; and
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Commonwealth Standard Grant Conditions Schedule 1

(b) take any steps the Commonwealth reasonably requires to resolve or otherwise deal with that conflict.
8. Variation, assignment and waiver

8.1 This Agreement may be varied in writing only, signed by both Parties.

8.2 The Grantee cannot novate or assign any of its rights under this Agreement without the Commonwealth’s prior
written approval.

8.3 The Grantee agrees not to enter into negotiations with any other person for the purposes of entering into an
arrangement that will require novation of, or involve any assignment of rights under, this Agreement without first
consulting the Commonwealth.

8.4 A waiver by a Party of any of its rights under this Agreement is only effective if it is in a signed written notice to
the other Party and then only to the extent specified in that notice.

9. Taxes, duties and government charges

9.1 The Grantee agrees to pay all taxes, duties and government charges imposed or levied in Australia or overseas in
connection with the performance of this Agreement, except as provided by this Agreement.

9.2 If Goods and Services Tax (GST) is payable by a supplier on any supply made under this Agreement, the recipient
of the supply will pay to the supplier an amount equal to the GST payable on the supply, in addition to and at the
same time that the consideration for the supply is to be provided under this Agreement.

9.3 The Parties acknowledge and agree that they each:
(a) are registered for GST purposes;
(b) have quoted their Australian Business Number to the other; and
(c) must notify the other of any changes to the matters covered by this clause.

9.4 Unless otherwise stated or agreed by the parties, the Grantee agrees that the Commonwealth will issue it with a
recipient created tax invoice for any taxable supply it makes under this Agreement.

9.5 The Grantee agrees not to issue tax invoices in respect of any taxable supplies.
9.6 If the Grantee is not, or not required to be, registered for GST, then:
(a) clauses 9.3(a), 9.4 and 9.5 do not apply; and

(b) the Grantee agrees to notify the Commonwealth in writing within 7 days of becoming registered for GST if
during the term of the Agreement it becomes, or is required to become, registered for GST.

10.Spending the Grant

10.1 The Grantee agrees to spend the Grant (including any interest earned on the Grant amount) for the purpose of
performing the Activity and otherwise in accordance with this Agreement.

10.2 Within one month after the Activity Completion Date and at least every 12 months during the term of the
Activity, the Grantee agrees to provide financial statements signed by the Grantee verifying the Grant was spent in
accordance with this Agreement.

10.3 A statement under clause 10.2 must include an income and expenditure statement in relation to the Grant and
the Activity for each financial year of the Agreement.
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10.4 The Commonwealth may at any time request the Grantee to supply further information and/or supporting
documentation in respect of any financial or acquittal statement submitted by the Grantee in respect of the Activity.

10.5 The Commonwealth may also request the Grantee to provide at its own cost an independently audited financial
acquittal report verifying that the Grant has been spent in accordance with this Agreement. The report submitted
under this clause 10.4 must be audited by (a) a Registered Company Auditor under the Corporations Act 2001 (Cth);
or (b) a certified Practising Accountant; or (c) a member of the National Institute of Accountants; or (d) a member of
the [nstitute of Chartered Accountants; and who is not a principal member, shareholder, officer or employee of the
Grantee or a related body corporate.

11. Repayment

11.11f:

(a) any amount of the Grant has been spent other than in accordance with this Agreement, or is additional to
the requirements of the Activity; or

(b) this Agreement is suspended or terminated in accordance with the terms of the Agreement,
then the Commonwealth may by written notice:
(c) require the Grantee to repay to the Commonwealth that part of the Grant amount that:

(i) has been spent other than in accordance with this Agreement, or is additional to the requirements of
the Activity; or

(i) has not been spent at the effective date of the suspension or termination; or
(d) require the Grantee to deal with that amount as directed by the Commonwealth; or

(e) deduct the amount from subsequent payments of the Grant or amounts payable under another agreement
between the Grantee and the Commonwealth.

11.2 If the Commonwealth issues a notice under this Agreement requiring the Grantee to repay a Grant amount:
(a) the Grantee must do so within the time period specified in the notice;

(b) the Grantee must pay interest on any part of the amount that is outstanding at the end of the time period
specified in the notice until the outstanding amount is repaid in full; and

(c) the Commonwealth may recover the amount and any interest under this Agreement as a debt due to the
Commonwealth without further proof of the debt being required.

12. Record keeping

12.1 The Grantee agrees to keep financial accounts and other records that:
(a) detail and document the conduct and management of the Activity;

(b) identify the receipt and expenditure of the Grant (and any Other Contributions) separately within the
Grantee's accounts and records so that at all times the Grant is identifiable; and

(c) enable all receipts and payments related to the Activity to be identified and reported.

12.2 The Grantee agrees to keep the records for five years after the Activity Completion Date or such other time
specified in the Grant Details and provide copies of the records to the Commonwealth upon request.
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13. Reporting

13.1 The Grantee agrees to provide the Reporting Material specified in the Grant Details to the Commonwealth.
13.2 In addition to the obligations in clause 13.1, the Grantee agrees to:

(a) liaise with and provide assistance and information to the Commonwealth as reasonably required by the
Commonwealth; and

{b) comply with the Commonwealth’s reasonable requests, directions and monitoring requirements,
in relation to the Activity and any Commonwealth review or evaluation of it.

13.3 If the Commonwealth acting reasonably has concerns regarding the performance of the Activity or the
management of the Grant, the Commonwealth may by written notice require the Grantee to provide one or more
additional reports, containing the information requested by the Commonwealth and by the date(s), specified in the
notice.

13.41f, at any time, a Party reasonably believes that the Activity is unlikely to fully meet the purpose of the Grant, or
there are Activity risks that need to be addressed, that Party may provide written notice to the other Party setting
out its reasons for that belief and proposing changes that could be taken to better achieve that purpose or address
those risks. The Parties agree to work co-operatively to:

(a) consider, and negotiate in good faith, any change proposed under this clause 13.4; and

(b) implement any such change that is agreed by the Parties by executing a variation to this Agreement under
clause 8.1

13.5 Except to the extent the Parties agree a variation under clause 8.1, clause 13.4 does not limit any of a Party’s
other rights under this Agreement.

13.6 The Grantee acknowledges that the giving of false or misleading information to the Commonwealth is a serious
offence under the Criminal Code Act 1995 (Cth).

14. Privacy

14.1 When dealing with Persona! Information in carrying out the Activity, the Grantee agrees:
(a) to comply with the requirements of the Privacy Act 1988 (Cth), including;
(i) to use or disclose personal information only for the purposes of this Agreement;

(ii)  take necessary steps to ensure adequate security measures are in place to protect personal
information from misuse, interference and loss and from unauthorised access, modification or
disclosure;

(ili)  subject to clause 14.2, comply with the requirements of Australian Privacy Principle 8 regarding the
disclosure of personal information to an overseas recipient;

(b) not to do any act or engage in any practice which, if done or engaged in by the Commonwealth, would be a
breach of an Australian Privacy Principle;

(c) comply with any reasonable request or direction of DFAT or the Privacy Commissioner in relation to access
to, or handling of, personal information;
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(d) to ensure that any of the Grantee’s subcontractors or personnel who deal with Personal Information for
the purposes of this Agreement are aware of the requirements of the Privacy Act 1988 (Cth} and the Grantee’s
obligations under this clause;

(e) to notify the Commonwealth within five (5} Business if the Grantee becomes aware of an actual or possible
breach of this clause by the Grantee or any of the Grantee’s subcontractors or personnel;

{e) to notify the Commonwealth within three (3) Business Days if it becomes aware that there are reasonable
grounds to suspect there has been an Eligible Data Breach in relation to any Personal information held by the
Grantee, and conduct an assessment in accordance with the requirements of the Privacy Act 1988 {Cth),
unless otherwise directed by the Commonwealth.

{f) investigate any complaint arising out of a breach or possible breach of any obligations referred to in this
clause 14, and notify the Commonwealth of that investigation and outcome.

14.2 In carrying out the Activity, the Grantee agrees not to send any Personal Information outside Australia without
the Commonwealth’s prior written approval. The Commonwealth may impose any conditions it considers
appropriate when giving its approval.

15. Confidentiality

15.1 The Parties agree not to disclose each other’s confidential information without the other Party’s prior written
consent unless required or authorised by Law or Parliament to disclose.

15.2 The Commonwealth may disclose the Grantee’s confidential information where;

{(a) the Commonwealth is providing information about the Activity or Grant in accordance with Commonwealth
accountability and reporting requirements;

(b) the Commonwealth is disclosing the information to a Minister of the Australian Government, a House or
Committee of the Commonwealth Parliament; or

(c) the Commonwealth is disclosing the information to its personnel or another Commonweaith agency where
this serves the Commonwealth's legitimate interests.

16. Indemnity and Insurance

16.1 The Grantee indemnifies the Commonwealth, its officers, employees and contractors against any claim, loss or
damage arising out of or in connection with the Activity.

16.2 The Grantee's obligation to indemnify the Commonwealth will reduce proportionally to the extent any act or
omission involving fault on the part of the Commonwealth contributed to the claim, loss or damage.

16.3 The Grantee agrees to conduct a risk assessment to identify the risk associated with undertaking the Activity
and strategies to mitigate against that risk. This risk assessment is to be recorded at Section H (Risk Management
Framework) of the Grant Details.

16.4 The Grantee agrees to effect and maintain for as long as any obligations remain in connection with this
Agreement:

(a) workers compensation insurance as required by law;
(b} adequate and appropriate public liability insurance;

(c) insurance against any loss or damage to an asset for its full replacement cost including where relevant the
costs of demolition and removal of debris and the cost of architects, engineers and other consultants; and
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(d) any other additional insurance reasonably necessary to undertake the Activity or specified in the Grant
Details (including, but not limited to professional indemnity insurance and travel insurance).

16.5 The Grantee agrees to provide proof of insurance to the Commonwealth upon request and within the time
specified in the request.

17. Intellectual property

17.1 The Grantee owns the Intellectual Property Rights in Material created by the Grantee as a result of undertaking
the Grant Activity.

17.2 The Grantee provides the Commonwealth a permanent, non-exclusive, irrevocable, royalty-free licence to use,
modify, communicate, reproduce, publish, adapt and sub-license the Reporting Material for Commonwealth
Purposes.

17.3 The Grantee represents and warrants that the Commonwealth’s use of the Reporting Material for
Commonwealth Purposes will not infringe the Moral Rights of any person that contributed to the Material in the
Reporting Material.

17.4 The licence in clause 17.2 does not apply to Activity Material.
17.5 This Agreement does not affect the ownership of Intellectual Property Rights in Existing Material.

18. Work Health and Safety

18.1 The Grantee agrees to ensure that it complies at all times with all applicable work health and safety legislative
and regulatory requirements relevant to the Activity.

18.2 If requested by the Commonwealth, the Grantee agrees to provide copies of its work health and safety
management plans and processes and such other details of the arrangements it has in place to meet the
requirements referred to in clause 18.1.

19. Compliance with Law and policies

19.1 The Grantee agrees to comply with all Laws applicable to its performance of this Agreement.

19.2 The Grantee agrees, in carrying out its obligations under this Agreement, to comply with any of the
Commonwealth’s policies as notified, referred to in this Agreement or made available by the Commonwealth to the
Grantee (including by reference to an internet site).

20. Access/monitoring/inspection

20.1 The Grantee agrees to give the Commonwealth, or any persons authorised in writing by the Commonwealth:

(a) access to premises where the Activity is being performed and/or where Material relating to the Activity is
kept within the time period specified in a Commonwealth notice; and

(b) permission to inspect and take copies of any Material relevant to the Activity.

20.2 The Auditor-General and any Information Officer under the Australian Information Commissioner Act 2010 (Cth)
(including their delegates) are persons authorised for the purposes of clause 20.1.

20.3 This clause 20 does not detract from the statutory powers of the Auditor-General or an Information Officer
(including their delegates).
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21. Dispute resolution

21.1 The Parties agree not to initiate legal proceedings in relation to a dispute arising under this Agreement unless
they have first tried and failed to resolve the dispute by negotiation.

21.2 Unless clause 21.3 applies, the Parties agree to continue to perform their respective obligations under this
Agreement when a dispute exists.

21.3 The Parties may agree to suspend performance of the Agreement pending resolution of the dispute.

21.4 Failing settlement by negotiation in accordance with clause 21.1, the Parties may agree to refer the dispute to
an independent third person with power to intervene and direct some form of resolution, in which case the Parties
will be bound by that resolution. If the Parties do not agree to refer the dispute to an independent third person,
either Party may initiate legal proceedings.

21.5 Each Party will bear their own costs in complying with this clause 21, and the Parties will share equally the cost
of any third person engaged under clause 21.4.

21.6 The procedure for dispute resolution under this clause does not apply to any action relating to termination,
cancellation or urgent interlocutory relief.

22. Reduction, Suspension and Termination

22.1 Reduction in scope of agreement for fault

22.1.1 If the Grantee does not comply with an obligation under this Agreement and the Commonwealth believes
that the non-compliance is incapable of remedy, or if the Grantee has failed to comply with a notice to remedy, the
Commonwealth may by written notice reduce the scope of the Agreement.

22.1.2 The Grantee agrees, on receipt of the notice of reduction, to:
{a) stop or reduce the performance of the Grantee’s obligations as specified in the notice;
(b) take all available steps to minimise loss resulting from the reduction;

(c) continue performing any part of the Activity or the Agreement not affected by the notice if requested to do
so by the Commonwealth; and

{d) report on, and return any part of, the Grant to the Commonwealth, or otherwise deal with the Grant, as
directed by the Commonwealth.

22.1.3 In the event of reduction under clause 22.1.1, the amount of the Grant will be reduced in proportion to the
reduction in the scope of the Agreement.

22.2 Suspension
22.2.11f:

(a) the Grantee does not comply with an obligation under this Agreement and the Commonwealth believes
that the non-compliance is capable of remedy;

{(b) the Commonwealth reasonably believes that the Grantee is unlikely to be able to perform the Activity or
manage the Grant in accordance with this Agreement; or

(c) the Commonwealth reasonably believes that there is a serious concern relating to the Grantee or this
Agreement that requires investigation,
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the Commonwealth may by written notice:

(d} immediately suspend the Grantee from further performance of the Activity {including expenditure of the
Grant); and/or

(e} require that the non-compliance or inability be remedied, or the investigation be completed, within the
time specified in the notice.

22.2.2 If the Grantee:

(a) remedies the non-compliance or inability specified in the notice to the Commonwealth’s reasonable
satisfaction, or the Commonwealth reasonably concludes that the concern is unsubstantiated, the
Commoanwealth may direct the Grantee to recommence performing the Activity; or

(b} fails to remedy the non-compliance or inability within the time specified, or the Commonwealth reasonably
concludes that the concern is likely to be substantiated, the Commonwealth may reduce the scope of the
Agreement in accordance with clause 22.1 or terminate the Agreement immediately by giving a second notice
in accordance with clause 22.3.

22.3 Termination for fault

22.3.1 The Commonwealth may terminate this Agreement by notice where the Grantee has:

(a) failed to comply with an obligation under this Agreement and the Commonwealth believes that the non-
compliance is incapable of remedy or where clause 22.2.2(h) applies;

{b) provided false or misleading statements in relation to the Grant; or

(c) become bankrupt or insolvent, entered into a scheme of arrangement with creditors, or come under any
form of external administration.

22.3.2 The Grantee agrees, on receipt of the notice of termination, to:
{a) stop the performance of the Grantee’s obligations;
(b) take all available steps to minimise loss resuiting from the termination; and

(c) report on, and return any part of, the Grant to the Commonwealth, or otherwise deal with the Grant, as
directed by the Commonwealth.

23. Cancellation or reduction for convenience

23.1in addition to any other rights it has under the Agreement, the Commonwealth may, at any time and in its
absolute discretion, cancel or reduce the scope of this Agreement by written notice to the Grantee.

23.2 On receipt of a notice of reduction or cancellation under this clause, the Grantee agrees to:
(a) stop or reduce the performance of the Grantee's obligations as specified in the notice;
(b) take all available steps to minimise loss resulting from that reduction or cancellation;

(c) continue performing any part of the Activity or the Agreement not affected by the notice if requested to do
so by the Commonwealth; and

(d) report on, and return any part of, the Grant to the Commonwealth, or otherwise deal with the Grant, as
directed by the Commonwealth.,

23.3 In the event of reduction or cancellation under this clause, the Commonwealth will be liable only to:
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(a) pay any part of the Grant due and owing to the Grantee under this Agreement at the date of the notice;
and

{b) reimburse any reasonable and substantiated expenses the Grantee unavoidably incurs that relate directly
and entirely to the reduction in scope or cancellation of the Agreement.

23.4 In the event of reduction, the amount of the Grant will be reduced in proportion to the reduction in the scope
of the Agreement.

23.5 The Commonwealth’s liability to pay any amount under this clause is:
{a) subject to the Grantee's compliance with this Agreement; and

(b) limited to an amount that when added to all other amounts already paid under the Agreement will not
exceed the total amount of the Grant.

23.6 The Grantee will not be entitled to compensation for loss of prospective profits or benefits that would have
been conferred on the Grantee but for the cancellation or reduction in scope of the Agreement under clause 20.1.

23.7 The Commonwealth will act reasonably in exercising its rights under this clause.

24. Force Majeure
24.1. If a Party is unable to perform an obligation under this Agreement because of a Force Majeure Event, then:

(a) as soon as practicable after the Force Majeure Event arises, that party must notify the other Party of the
extent to which the notifying party is unable to perform its obligations;

(b) where a Party complies with clause 24.1(a}, that Party's obligation to perform the notified obligations will
be suspended for the duration of the delay arising directly out of the Force Majeure Event; and

(c) the Parties must use their best endeavours to minimise the impact of any Force Majeure Event on the
Activity.

24.2 Without affecting any other right of termination that a Party may have, if a suspension under clause 24.1(b)
continues for more than 30 days, either Party may terminate this Agreement.

24.3 If a party terminates the Agreement under clause 24.2, the Grantee must:

(a) immediately do everything possible to prevent and reduce all losses, costs and expenses caused by the
termination;

{b) as soon as possible, stop spending any uncommitted Grant funds; and

{c) within thirty (30} days of the termination, give DFAT a financial statement that complies with the
requirements of clause 10 and return to DFAT any uncommitted Grant funds (including unspent interest and
exchange rate gains).

25. Survival

The following clauses survive termination, cancellation or expiry of this Agreement:
e clause 10 (Spending the Grant};

e clause 11 (Repayment);
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e clause 12 (Record keeping);

e clause 13 (Reporting);

e clause 14 (Privacy);

¢ clause 15 (Confidentiality);

e clause 16 (Indemnity and Insurance);

o clause 17 (Intellectual property);

o clause 18 (Work Health and Safety)

* clause 19 (Compliance with Law and policies)

o clause 20 {Access/monitoring/inspection)

e clause 22 (Reduction, Suspension and Termination};

e clause 25 {Survival);

e clause 26 (DFAT Specific Conditions)

e clause 28 (Definitions);

s any applicable provisions included from the clause bank; and

* any other clause which expressly or by implication from its nature is meant to survive.
26. DFAT Specific Conditions

26.1 Fraud

26.1.1 The Grantee must not, and must ensure its personnel and subcontractors, do not engage in any Fraud in
relation to the Activity.

26.1.2 If the Grantee becomes aware of:
(a}  any Fraud in relation to the performance of the Activity; or
(b} any other Fraud that has had or may have an effect on the performance of the Activity,

then it must within five (5) business days report the matter to the Commonwealth and all appropriate law
enforcement and regulatory agencies.

26.1.3 The Grantee must, at its own cost, investigate any Fraud referred to in clause 26.1.2 in accordance with the
Australian Government Investigations Standards available at www.ag.gov.au.

26.1.4 The Commonwealth may, at its discretion, investigate any Fraud in relation to the Activity. The Grantee
agrees to co-operate and provide all reasonable assistance at its own cost with any such investigation.

26.1.5 If any Fraud is found to have taken place in relation to the Activity, the Grantee, in consultation with the
Commonwealth, must take all action necessary to recover, replace or return to the Commonwealth any
misappropriated funds or property (including paying to the Commonwealth the full value of misappropriated funds
and returning or replacing misappropriated or damaged property).

26.1.6 The Grantee agrees to provide to the Commonwealth monthly written updates on the status of the actions
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being undertaken to recover the misappropriated funds or property.

26.1.7 If the Grantee considers that all reasonable action has been taken to recover the funds or the property and
recovery has not been achieved or recovery has only been achieved in part, the Grantee may seek approval from the
Commonwealth that no further recovery action be taken.

26.2 Prohibited dealings

26.2.1 The Grantee must ensure that individuals, persons, entities or organisations involved in implementing the
Activity, including itself and its personnel:

(a) are not directly or indirectly engaged in, preparing, planning, assisting in or fostering the doing of a
terrorist act;

(b)  are not, and do not become listed on the ‘List of Terrorist Organisations’ made under the Criminal Code
Act 1995 (Cth) and related regulations, posted at
https://www.nationalsecurity.gov.au/Listedterroristorganisations/Pages/default.aspx;

(c) are not, and do not become listed for targeted financial sanctions under the Charter of the United
Nations Act 1945 (Cth) and/or the Autonomous Sanctions Act 2011 (Cth), and related legislation. An up-
to-date list of all listed individuals and entities is posted at https://dfat.gov.au/internaticnal-
relations/security/sanctions/pages/consolidated-list.aspx;

(d) are not, and do not become listed on and the ‘World Bank’s Listing of Ineligible Firms and Individuals’
posted at https://projects.worldbank.org/en/projects-operations/procurement/debarred-firms;

(e) are not acting on behalf of, or at the direction of, individuals, persons, entities or organisations listed on
the Lists referred to in subparagraphs (b) to (d);

(f)  are not owned or controlled by individuals, persons, entities or organisations mentioned in
subparagraphs (b) to (d); and

(8)  do not to provide direct or indirect support, resources or assets (including Commonwealth funding
under any Activity) to individuals, persons, entities or organisations associated with terrorism or
mentioned in subparagraphs (b) to (f).

26.2.2 The Grantee will inform the Commonwealth immediately if it discovers that it or a contractor, sub-contractor
or grant recipient has or may have contravened this clause 26.2.

26.3 Anti-corruption

26.3.1 The Grantee warrants that the Grantee, its personnel, contractors and sub-grantees have not made or caused
to be made, or received or sought to receive, any offer, gift or payment, consideration or benefit of any kind, which
would or could be construed as an illegal or corrupt practice, either directly or indirectly to any party, as an
inducement or reward in relation to the performance of the Activity.

26.3.2 The Grantee must not, and must ensure that its personnel, contractors, and sub-grantees, do not:

(a)  make or cause to be made, or receive or seek to receive, any offer, gift or payment, consideration or
benefit of any kind, which would or could be construed as an illegal or corrupt practice, either directly
or indirectly to any party, as an inducement or reward in relation to the performance of the Activity;
and/or
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(b)  engage in any practice that could contravene the Australian offence of bribing a foreign public official.

26.3.4 If the Grantee becomes aware of any activity, as described in clause 26.3.2(a) or (b} in relation to the
performance of the Activity, then it must within five (5) business days report the matter to the Commonwealth.

26.4 Child Protection

26.4.1 When undertaking the Activity, the Grantee must comply with, and must ensure that its contractors,
subcontractors and personnel comply with, the Department of Foreign Affairs and Trade’s Child Protection Policy,
accessible at http://www.dfat.gov.au/childprotection/.

26.4.2 The Commonwealth may conduct a review of the Grantee's compliance with the Child Protection Policy. The
Commonwealth will give reasonable notice (at least 14 calendar days) to the Grantee and the Grantee must
participate co-operatively in any such review.

26.4.3 If the Commonwealth finds that the Grantee has failed to comply with the Child Protection Policy, the
Grantee must promptly, and at the cost of the Grantee, take such actions as are required to ensure compliance with
the Child Protection Policy.

26.4.4 The Grantee must sign and return to the Commonwealth within 14 days of signing this Agreement, the
Working with Children Statement of Compliance at Annex A to this Schedule 1.
26.5 Preventing sexual exploitation, abuse and harassment (PSEAH)

26.5.1 When undertaking the Activity, the Grantee must comply, and must ensure that its contractors,
subcontractors and personnel comply, with DFAT’s Preventing Sexual Exploitation, Abuse and Harassment (PSEAH)
Policy, including the reporting obligations, accessible at http://www.dfat.gov.au/pseah.

26.5.2 DFAT may conduct a review of the Grantee’s compliance with DFAT's PSEAH Policy. DFAT will give reasonable
notice (at least 14 calendar days) to the Grantee and the Grantee must participate co-operatively in any such
reviews.

26.5.3 If DFAT finds that the Grantee has failed to comply with DFAT’s PSEAH Policy, the Grantee must promptly, and
at the cost of the Grantee, take such actions as are required to ensure compliance standards in the PSEAH Policy.

26.5.4 In reporting to DFAT as required pursuant to clause 26.5.1, the Grantee must comply with the Privacy Act
1988 (Cth) and the privacy provisions in the DFAT SEAH Incident Notification Form, available on DFAT's website.

26.6 Third party influence

26.6.1 The Grantee warrants that the Activity will be undertaken free of any third-party influence.

26.6.2 The Grantee must disclose to the Commonwealth promptly, and whenever requested by the Commonwealth,

details of any third-party seeking to influence the conduct of the Activity by the Grantee or the outcomes of the
Activity.

26.6.3 The Grantee should note that persons who undertake, or who have an arrangement to undertake certain
activities on behalf of a foreign principal for the purpose of political or governmental influence are required to
register under the Foreign Influence Transparency Scheme Act 2018 (Cth). It is an offence to not register if you are
required to do so, and penalties apply. Further information about the scheme is accessible at
WWWw.ag.gov.au/transparency.
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26.7 Change in Grantee’s circumstances
26.7.1 The Grantee must promptly disclose in writing to the Commonwealth: -

{a) achange in the Grantee’s ownership both legal or beneficial;

{b) achange in the governing board of the Grantee’s including, directors, partners (if a partnership);

{c) achangein the senior management of the Grantee, including to its Chief Executive Officer, Chief
Operating Officer; Chief Financial Officer or equivalent positions;

{c)  achange in the overall direction of the Grantee’s business operations; or

{d) anadoption, change, alighment or otherwise involvement with any political organisations or foreign
government entities in the activities of the Grantee not previously disclosed to the Commonwealth.

26.7.2 The Grantee must promptly notify in writing and fully disclose to the Commonwealth any event or occurrence
actual or threatened during the performance of the Agreement which may materially affect the Grantee’s reputation
or its ability to perform any of its obligations under this Agreement or to its business operations generalily.

26.7.3 Without limiting any other right the Commonwealth has under this Agreement, where the Grantee notifies
the Commonwealth under clause 26.7.1 or 26.7.2 of a change in circumstances, the Commonwealth will assess the
impact of that change. Where the Commonwealth, acting reasonably, forms the view that the change in
circumstances:

{a)  will adversely impact, or will likely adversely impact, the Activity or the Grantee’s ability to perform the
Activity; or

{b)  will oris likely to cause or result in reputational damage to the Commonwealth,
the Commonwealth may, in its absolute discretion and notwithstanding any other provision in this Agreement:
{c)  terminate or suspend this Agreement; or
{d)  reduce the level of funding it provides to the Grantee under this Agreement; and/or
{e)  request the Grantee to amend the scope of the Activity.

26.7.4 If the Commonwealth decides to exercise its rights under either clause 26.7.3(c), 26.7.3(d) or 26.7.3(e), it will
provide the Grantee notice in writing setting out:

{a) the effective date of termination or suspension of the Agreement;

(b)  the reduced level of funding the Commonwealth will to provide to the Grantee under this Agreement;
or

{c)  request the Grantee to amend the scope of the Activity.

26.7.5 If the Commonwealth terminates this Agreement under clause 26.7.4(a), the Grantee must comply with the
requirements set out in clause 22.3.2,

26.8 Modern slavery

26.8.1 The Commonwealth is prohibited from seeking to benefit from supplier practices that are dishonest, unethical
or unsafe. Consequently, and without limiting any other obligation in this Agreement:

(@) inthe performance of the Activity, the Grantee must not engage in; and
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(b)  the Grantee must not subcontract the performance of any part of the Activity to an entity that engages
in,

any exploitative labour practice (including slavery, forced labour and human trafficking) regardless of whether or not
that practice is unlawful in the relevant location.

26.8.2 For the purpose of this clause 26.8, a 'modern slavery statement' is given the meaning in the Modern Slavery
Act 2018 (Cth) as amended from time to time.

28.8.3 Without limiting the Grantee’s obligations under this Agreement, where applicable, the Grantee must register
a modern slavery statement in accordance with the Modern Slavery Act 2018 (Cth).

26.9 Travel advice and visas

26.9.1 The Grantee must read and keep up to date with the relevant travel advice in regards to travel overseas.

26.9.2 Where travel overseas is involved in the Activity, the Grantee should subscribe to Smartraveller alerts
(www.smartraveller.gov.au).

26.9.3 All recommended vaccinations and health precautions for travel overseas are the responsibility of the
Grantee.

26.9.4 All visas required for travel are the responsibility of the Grantee.

26.10 Good Faith

26.10.1 At all times the Grantee will act in good faith in its dealings with the Commonwealth in relation to this
Agreement with the Commonwealth.

26.10.2 Without limiting clause 26.10.1, the Grantee warrants that all information provided by the Grantee to the
Commonwealth:

(a) insupport of its grant application is true and correct and not in any way misleading; and
(b)  pursuant to this Agreement is true and correct and not in any way misleading.

26.11 Handling of Grant monies when Agreement is suspended or terminated

26.11.1 If this Agreement is suspended or terminated, the Commonwealth may issue a notice under clause 11
regarding the repayment, dealing with or deduction of Grant monies.

27.Governing Law

This Agreement is governed by the law of the Australian Capital Territory, Australia. Each party irrevocably and
unconditionally submits to the exclusive jurisdiction of the courts of the Australian Capital Territory, and courts of
appeal from them, for determining any dispute concerning this Agreement.

28. Definitions

In this Agreement, unless the contrary appears:
Activity means the activity described in the Grant Details and includes the provisions of the Reporting Material.
Activity Completion Date means the date or event specified in the Grant Details.

Activity Material means any Material, other than Reporting Material, created or developed by the Grantee as a
result of the Activity and includes any Existing Material that is incorporated in or supplied with the Activity
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Material.

Agreement means the Grant Details, Supplementary Terms (if any), the Commonwealth Standard Grant
Conditions and any other document referenced or incorporated in the Grant Details.

Agreement End Date means the date or event specified in the Grant Details.
Australian Privacy Principle has the same meaning as in the Privacy Act 1988 (Cth).

Change in the Control means any change in any person(s) who directly exercise effective control over the
Grantee.

Commonwealth means the Commonwealth of Australia as represented by the Commonwealth entity specified in
the Agreement and includes, where relevant, its officers, employees, contractors and agents.

Commonwealth Purposes includes the following:
{a} the Commonwealth verifying and assessing grant proposals, including a grant application;

(b) the Commonwealth administering, monitoring, reporting on, auditing, publicising and evaluating a grant
program or exercising its rights under this Agreement;

(c) the Commonwealth preparing, managing, reporting on, auditing and evaluating agreements, including this
Agreement; and

(d) the Commonwealth developing and publishing policies, programs, guidelines and reports, including
Commonwealth annual reports;

but in alf cases:

{e) excludesthe commercialisation (being for-profit use) of the Material by the Commonwealth.
Commonwealth Standard Grant Conditions means this document.

Eligible Data Breach has the same meaning as in the Privacy Act 1988 (Cth).

Existing Material means Material developed independently of this Agreement that is incorporated in or supplied
as part of Reporting Material or Activity Material.

Fraud means dishonestly obtaining a benefit, or causing a loss, by deception or other means, and includes
alleged, attempted, suspected or detected fraud.

Grant means the money, or any part of it, payable by the Commonwealth to the Grantee for the Activity as
specified in the Grant Details and includes any interest earned by the Grantee on that money once the Grant has
been paid to the Grantee.

Grantee means the legal entity other than the Commonwealth specified in the Agreement and includes, where
relevant, its officers, employees, contractors and agents.

Grant Details means the document titled Grant Details that forms part of this Agreement.

Force Majeure Event means an event or circumstance that is any of the following: (a) an act of God, including a
natural disaster such as a bushfire, an earthquake, a flood, a landslide or a cyclone; (b) war, invasion, acts of
foreign enemies, hostilities between nations, a terrorist act, civil insurrection or riots; (c) a pandemic or epidemic
(except COVID-19}); (d) industrial action or labour disturbance other than in the Grantee’s workforce; (e) action or
inaction by a government body including by executive or administrative order, and which prevents or adversely
affects the performance of this Agreement and was not preventable or capable of being mitigated by reasonable
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risk management measures by the party seeking relief. For avoidance of doubt, a force majeure event does not
include the financial circumstances of a party, or the COVID-19 pandemic or any event or circumstance arising out
of the COVID-19 pandemic.

Intellectual Property Rights means all copyright, patents, registered and unregistered trademarks (including
service marks), registered designs, and other rights resulting from intellectual activity (other than Moral Rights
under the Copyright Act 1968 (Cth)).

Law means any applicable statute, regulation, by-law, ordinance or subordinate legislation in force from time to
time in:

(a)  Australia, whether made by a State, Territory, the Commonwealth, or a local government; and
(b)  the country in which the Activity is being undertaken.

Material includes documents, equipment, software (including source code and object code versions), goods,
information and data stored by any means including all copies and extracts of them.

Moral Rights means a right of attribution of authorship or performership; a right not to have authorship or
performership falsely attributed; or a right of integrity of authorship or performership.

Party means the Grantee or the Commonwealth.
Personal Information has the same meaning as in the Privacy Act 1988 (Cth),
Records includes documents, information and data stored by any means and all copies and extracts of the same.

Repaorting Material means all Material which the Grantee is required to provide to the Commonwealth for
reporting purposes as specified in the Grant Details and includes any Existing Material that is incorporated in or
supplied with the Reporting Material.
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Working with Children

Statement of Compliance
(clause 26.4.4)

Statement by Grantee

I, David Trodden, Chief Executive, of NSW Rugby League Lid make the following statement for the benefit of the
Commonwealth of Australia represented by the Department of Foreign Affairs and Trade in relation to the PacificAus
Sports Partnership Grants (2023/24 — 2026/27 )(Grant Activity):

X 1 have read DFAT’s Child Protection Policy and understand my obligations as it applies to my Grant
Activity, including my reporting obligations.

I will ensure that my organisation and staff comply with DFAT’s Child Protection Policy when
undertaking the Grant Activity, including its reporting obligations.

X 1 will ensure that I/my organisation and all staff comply with the working with children legislative
requirements in the jurisdictions in which the Grant Activity is undertaken (including in Australia
and overseas) for the duration of the Grant Activity.

X | have reviewed DFAT’s Establishing Child Protection Risk Context guidance note and determined
the Grant Activity being undertaken by me/my organisation:
(tick one box)

O involves working with children;
X does not involve working with children.
X | undertake to keep DFAT informed of any changes to the status of this Compliance Statement

during the term of my / my organisation’s Grant Activity with DFAT.
s 47F(1)

Date: & F'*@b(‘*‘cz’-) 29&

(Once completed, this form should be returned to the DFAT representative responsible for your Grant Agreement)
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Attachment 1 — Partner Proposal

Attachment 2 - Communications Planning and Reporting Template

Attachment 3 - Monitoring and Evaluation Plan

Attachment 4 - 6 Month Progress Report and Financial Acquittal Report template.

Attachment 5 - Annual Report template
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FUINSW CUP ENTRY APPLICATION
RISK ASSESSMENT AND MANAGEMENT PLAN

Author

- Yvette Downey
Head of Competitions

Executive Summary

- Provide Management with summary of findings, list of key risks that require resources and
close attention

- The majority of identified risks can be managed either through existing NSWRL policies and
procedures or through the special conditions imposed by the NSWRL Board on any
successful entry from Fiji.

- While it will hopefully be a rare event, the risk that would require the most management,
time and allocation of resources would be the potential catastrophic injury occurring in Fiji

- Whilst there are not current restrictions in place regarding COVID-19, it remains an on-going
potential risk and learnings from the pandemic have been applied to this register

Scope of Event

- The planned entry of a Fiji based team in the NSWRL competition for 2020 and beyond.
- Implementation of DFAT funding in order to provide a financially stable and sustainable
team in Fiji for the foreseeable future.

Scope of Assessment

- Assessment included risks in the following categories - political, economic, social,
technological, legal and environmental.

- Assessment only includes risks associated with the implementation of DFAT funding and
reputational risks associated with issues arising from the competition. It does not include
operational risks associated with the readiness of the bid to deliver the competition or the
organisational structure of the bid.

Consultation

- NSWRL Football operational staff- Head of Competitions, Major Competitions Manager
- NSWRL Executive staff- Chief Executive Officer, Head of Finance, Head of Football

Action Plans for Very High Risks
- Aprivate medical provider has been engaged for each competition match in Fiji that has

provision for medi-vac services if required
Provision of funds to cover the insurances and medical requirements have been quarantined

NOTES:
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Abbreviations

NRL National Rugby Leaque

NSWRL New South Wales Rugby League

FNRL Fiji National Rugby League

DFAT Department of Foreign Affairs and Trade.
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New South Wales Rugby League - DFAT Funding for Fijian NSW Cup entry Risk Assessment Plan

Date Created | 5" March, 2019
Last updated | 24" January, 2024

Event/Activity: Fiji NSW Competition Entry application | Assessment Completed by: Yvette Downey
Date of Event/Actlwty NSWRL Jersey Flegg Season 2024 Sectlon / Extensnon Football
Assessment Revxewed by Dean Webster Assessment Reviewed by: David Trodden
Signature: Signature:
Date: 26 November 2020 Comments:
Item Hazard / Issue Risk Inherent Risk Controls to be implemented Resiudal Risk Area Responsible
No. | what happens if no controls are | What is the likely result if this risk is Responsible | Person Sign-Off
in place not mitigated o o
| = = c =1
3 o o B © o
= Fal = = Fal =
11k i F
w w ]
1 Overstaying visa Fijlan players not returning to Fiji C 4 O  Full VISA screening D 4
post competition and attempting to O Compulsory team check-ins
stay in Australia daily.
Education around VISA rules
and regulations and what can
happen if VISAs are over
stayed
O NSWRL as sponsor have final
say on whe is approved to
come - Silktails to provide all
documents to NSWRL prior for
approval to then commence
processing
2 |Incorrect or non existent visa If players are not allowed to enter C 4 0O Extensive VISA screening D 2
Australia they may not have enough carried out with team/officials
players in the squad to fulfill the prior to starting the application
fixture. process
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RUGBY LEAGUE

How to Prioritise the Risk Rating
Once the level of risk has been determined the following table may be of use in determining when to act to implement the control

measures.

Extreme: Must be managed by senior management. With detailed planning, allocation of implementation responsibilities and
resources and reqular monitoring of progress.

High: Detailed planning and action at senior levels and with reqular monitoring of progress. Senior management oversight and

monitoring of progress with risk management action.

Moderate: Identify management responsibilities and monitor progress with risk management action. Where consequence is major
ensure effectiveness of contingency plans, perhaps through testing and/or independent review. If risk is likely to occur
ensure effective mitigation either through self-assessment or independent review. Identify management responsibility.
Monitor and review response action as necessary.

Low: Manage through existing processes and procedures.

This document can be used to identify the level of risk and will help to prioritise any control measures. The document is compliant with
Australian and New Zealand Standard AS/NZ:1SO 31000:2009,
Consider the consequence and likelihood for each of the identified hazards and use the table to obtain the risk level.
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interpretation of the consequences /
likelihood assessments. Itisto provide
guidance to staff undertaking risk
assessments and should not be taken
literally.

Dealt with in-house, first
ad etc

Medical help needed
treatment by medical
professional/hospital
outpatient, etc
Internal review required or
minor mention n local
media.

Minor system failure,
policy / procedural rute
occasionally not met
Overall business not
affected.

2.5% of budget or

<$50,000

Almost certain to occurin
A most circumstances

HIGH

Likely to occur frequently

Possible and likely to occur
at some time
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LIKELIHOOD
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RIGH

HIGH

Significant non-permanent
injury, overnight
hospitalisation (inpatient).
Scrutiny by internal
committees or internal audit
to prevent escalation or
adverse media coverage
Moderate systemfailure,
one or more key
accountability requirements
not met.
>5% of budget or <$500,000

HIGH
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Extensive permanent injury
requiring extended
hospitalisation
Scrutiny by external
committees, inquest or
intense public, political or
media scrutiny
Significant system faiture,
poor policy advice or non-
compliance with legislation
Business significantly
affected
>10% of budget or <§5m

HIGH

HIGH

GUIDANCE CONSEQUENCES
The detail contained in the light purple 1: 2: 3: 4: 5:
coloured cells is provided to assist in the Insignificant Minor Moderate Major Catastrophic

Permanent disabling
injury or death
Commission of inquiry or
adverse national media.
Critical system failure,
bad policy advice or
ongoing non-comptiance
with legislation. Business
severely affected.
>25% of budget or >$5m

HIGH
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New South Wales Rugby League & Kaiviti
Silktails

PacificAus Sports
NSWRL Pathways to Premierships

Monitoring, Evaluation and Learning (MEL)
Plan
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BACKGROUND

New South Wales Rugby League Limited (NSWRL) is the body that oversaw the birth of the game of Rugby
League in Australia in 1907 and has maintained its proud heritage of fostering all levels of Rugby League across
the state of New South Wales for the past 116 years since the formation of the Sydney club competition in
1908.

Since uniting with the Country Rugby League in 2019, the NSWRL's role as the organising and controlling body
for the conduct and administration of intrastate Rugby League competitions across the entire state of NSW,
extended into its rural areas.
Today the organisation:
- Fields more than 112,000 men, women, boys and girls in Rugby League games that are held every
week from February to October.
- Has support from almost 35,000 registered volunteers, coaches, officials and referees at 680 clubs
across the state, along with an army of unregistered volunteers.

The NSWRL runs “pathways competitions” that provide a direct pathway for aspiring athletes into the National
Rugby League and also runs the NSW Blues team in the State of Origin, Rugby Leagues pinnacle event.

The Kaiviti Silktails program will support a Fijian Rugby League team (Kaiviti Silktails) to participate in an Elite
Rugby League competitions that operates as a pathway to the highest level of Rugby League in Australia, the
National Rugby League (NRL) competition. This directly aligns to a key objective of the NRL and the Australian
Federal Government’s Pacific Strategy.

The New South Wales Rugby League (NSWRL) Jersey Flegg competition is one of the best elite pathway
competitions in the world. An under 21’s competition showcasing the next generation of emerging talent for
the NRL. The Silktails” participation within the Jersey Flegg competition will provide Fijian-based players the
opportunity to train and develop in a high performance environment comparable to the other teams within
the competition, while participating against the best up-coming Rugby League talent as well as being provided
the opportunity to be seen by, and scouted by, NRL Clubs following in the footsteps of Fijian Rugby League
legends such as Petero Civoniceva, Apisai Koroisau and Viliame Kikau.

PURPOSE

This MEL plan outlines New South Wales Rugby Leagues approach to tracking and assessing the performance
of the funding received through the PacificAus Sports Program.

Specifically, the purpose of the MEL plan is to:

o Be accountable to project beneficiaries, project stakeholders and to the Australian Government as the
project’s donor.

. Support continuous improvement to ensure the project is learning from implementation and making
changes where required.

o Demonstrate our Contribution to PacificAus Sports Objectives including creating sporting pathways
and contributing to Australia’s foreign policy objectives.

This MEL plan is a living document that will be reviewed and updated when required. The project aims to

focus on building the basic foundations of project MEL. We aim to build and improve the system over the life
of the project.

OBIJECTIVES

The overall goal is to provide a pathway to see more Fijian rugby league players and teams to play in high-level
Australian competitions. By participating in NSWRL competitions the Kaiviti Silktails will be in a strong position
to focus on improving high performance outcomes and develop professional pathways for its players.

231 of 298



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982

LEX 12376 - Document 19

- Objective one - Participation in the NSWRL Jersey Flegg Competition

The NSWRL Jersey Flegg competition will provide an opportunity for the Silktails to play in an Under 21s
pathway competition conducted by the NSWRL. The Jersey Flegg competition will have 14 teams participating,
which includes the Silktails, and the other 13 competing teams are all NRL Clubs. This speaks directly to the key
outcomes of the PacificAus Sports program outcomes by increasing the engagement of Rugby League, NRL
Clubs, players and stakeholders in the Pacific.

The Jersey Flegg competition will run for 26 rounds and will provide a direct opportunity for Fijian players to be
exposed to a high-performance environment and competition; and subsequently providing a pathway for
players directly to the NRL.

To assist the participation in the competition and future competitions for both males and females the Silktails
have established development hub across the country so that more participant have access to facilities that
can enhance their development in Rugby League.

- Objective 2 — Local Capacity Building

Capacity building of local Fijian people is a key target of the Silktails program. Administrators, coaches,
performance staff, medical staff, and game day staff will all be upskilled to meet the compliance needs of the
competition. For example, all on-field trainers need up-to-date first aid, CPR, spinal and advances resuscitation
certificates, up to 20 hours of train in this field.

The program will also include the employment of a Liaison Officer in country to lead the localised training,
development and appointment of match-day staff and providers, including such roles as ground managers,
interchange officials and filming. The on-the-job training will initially be facilitated by NSWRL Football
Operations staff who will attend in person pre-season to run a day training session and then follow up with a
practical session at a Silktails trial match. Following this the newly appointed Liaison will become the link
between NSWRL and the match day needs. As part of the training of the Liaison role we will bring the person
to Australia and take them to matches in Australia where they can learn directly from people on-the ground.
They will then take these skills back, and along with NSWRL staff, train up localised persons.

The skills gained by all local persons involved through this program will contribute to the Fijian sports economy
as they will be transferable to other sports and the wider community, as well as contributing to the exposure
of Rugby League and sport within the Pacific.

- Objective 3 — Referee Capacity Building

As part of this phase of the program, the NSWRL will work to build a relationship with the FNRL and assist to
support and up-skill their referees and touch judges. An invitation for local talented match officials to come
out to Australia and attend training for the NSWRL referee HP squad sessions and be mentored throughout
some match appointment. Additionally, All interested Fijian match officials would be invited to attend regular
remote coach sessions as part of our regional deliver and mentoring, as well as being provided skill based and
fitness-based programs to assist with their own training. At stages throughout the season NSWRL referee
coaches would physically attend matches in Fiji and be able to give direct coaching and mentorship in person.
These initiatives align directly with the PacificAus Sport outcomes relation to providing more Pacific athletes

high performance opportunities. This program will directly assist the FNRL and the local Fijian Rugby League
competitions.

- Program Promotion — NSWRL TV

The NSWRL will use their NSWRL TV to stream a number of the Silktails matches throughout the season. This
platform will provide the opportunity to promote the sport, players and the PacificAus Sports program to a
wider audience and reach. This activity will also provide the opportunity for Rugby League to increase their
presence and participation within the Pacific.

3
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The project will collect data against the below quantitative and qualitative indicators. This data will be used to
answer the key questions below.

Quantitative Indicators

Qualitative Indicators

Programmatic Indicators

Number and type of sports events, tournaments,
training, capacity building and sports pathway
activities delivered.

Number of athletes, teams, umpires, coaches,
sports administrators, and spectators,
community members who participate in
activities

Numerical metrics showcasing the evolving
competitiveness and skill levels of Pacific
athletes and teams (this may differ for each
sport but could include improvements in team
rankings, increased access to international
competitions, number of athletes signing
contracts, etc)

Evidence of increased access to equipment and
training facilities. Value of equipment provided.
Number of women in leadership and decision-
making positions in Pacific sports organisations

Public Diplomacy Indicators

Number of all published social media content
and accompanying metrics including likes,
shares/retweets, no. of comments. and a
summary of the comments.

All content published on other channels such as
website, blogs.

A list of media coverage highlights related to
funded activities.

Volume of media coverage focusing specifically
on female athletes, teams and sports
administration

Evidence of high-profile participation including
notable government and non-government
figures.

Programmatic Indicators

Public Diplomacy Indicators

Feedback from athletes, teams, umpires,
coaches, sports administrators, about the
quality and usefulness and value of the
activities delivered and ways they have
benefited. (Disaggregate by stakeholder,
gender, disability, indigenous)

Players' perceptions of their own skill
development and progression and impact on
their career growth (disaggregated by gender,
disability, indigenous)

Coaches, umpires and sports administration
observations and reflections about their own
improvements and areas of growth
(disaggregated by gender, disability,
indigenous)

Evidence that women and girls (and people
with a disability where relevant) have
benefited from the activities delivered
including increased skills, capacities,
confidence, leadership and decision-making
skills etc.

Evidence of changes in awareness or
perceptions of Australia and Australian sport.
Evidence of changes in awareness or
perceptions of women’s sports in the Pacific.
Summary of media coverage tone and
sentiment regarding sports engagements
between Australia and the Pacific.

Summary of social media comments and
sentiment

Feedback received from high level
stakeholders and leaders

KEY QUESTIONS THAT WILL BE ANSWERED THROUGH PROJECT REPORTING

What did the project do and who is benefiting from the project?
e information about the activities that have been implemented and the outputs achieved
e information about participation and reach of activities and how Pacific athletes, coaches, umpires

are benefiting due to project activities.

What progress towards outcomes has been achieved:

4
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3.  What have been the main challenges and lessons? Considering these, how should the project
respond?

DATA DISAGGREGATION
The project will disaggregate quantitative data by:

Gender: the project will collect gender disaggregated data (women and men) so we understand who is
benefiting from project activities. Where possible the project will also collect data in relation to gender
diversity.

Disability: the project will highlight support provided to athletes with a disability where relevant such as
support for para-Olympic athletes.

Age: broken down into: <16; <18; 19-25; 25+

PROJECT DATA SOURCES

Sources of project data include:
e Attendance records from activities delivered (include participants and spectators where relevant)
e Data from team rankings and ratings (where relevant)
e Survey data from players, coaches,
e Interviews with participants and stakeholders
e Social media analytics
e  Media monitoring
e Annual project reporting

Data collection tools for the survey data will be developed and attached as an annex to this MEL plan once
completed.

PROJECT REPORTING

New South Wales Rugby League reports to DFAT in the following ways:
e 6 monthly reports

e Annual Reports.

e Anecdotal feedback in meetings and emails.

e Communications plan.

6-Monthly Report

6-Monthly Reports will include:

e Highlight key achievements resulting from the activities delivered during the reporting period.

e  Outline what was delivered, who benefited and how.

e Provide details of the number of people reached by project activities as participants, spectators and
beneficiaries, broken down by gender, disability and age. Include information about high level or
government and non-government participation.

e Note any feedback from athletes, teams, umpires, coaches and sports administrators about the quality
and usefulness of the activities delivered and ways they have benefited.

e Provide an overview of the perception and narrative around your activity in media, online chatter and any
other feedback in relation to activities delivered during the reporting period.

e  What kind of feedback did you get from influential figures about your activity.

e Account for any variation to the scope of the activities.

e  Provide completed communications report.

5
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Annual Report

The Annual report will include:

e Highlight key achievements from the year.

e  Summarise key activities carried out and who benefited.

e Provide a summary of aggregated data for all quantitative and qualitative indicators and use the data to

answer the following questions:

a. To what extent did activities develop pathways for Pacific teams and athletes to participate in

Australian sporting competitions?

b. To what extent did activities develop pathways for Australian sporting codes to increase their

presence in the Pacific?

c. To what extent did activities develop pathways for emerging Pacific athletes to participate in

advanced sports training in Australia and the Pacific?
d. To what extent did the program strengthen relationships between Australian and Pacific
stakeholders at the community and elite levels?

e. To what extent did activities promote gender equality, social inclusion, disability inclusion and

indigenous inclusion?

f.  What were the main achievements and challenges? Based on these, how should the project

adjust?

e Include risk monitoring and reporting.
e Include financial reporting.
e Communications reporting.

MEL RESOURCING AND IMPLEMENTATION

LEX 12376 - Document 19

reporting products for
DFAT'’s PacificAus Sports

into the three reporting
products for DFAT’s

NSWRL Kaiviti Silktails DFAT
Funding Manage and acquit DFAT | Ensure all actions or that Manage the Grant
funding (including in-kind | impact on funding are Agreement, and work with
support) in line with the - | clear in the spirit of the NSWRL on desired
DFAT Grant Agreement partnership agreement. outcomes.
NSWRL to act as primary Provide information
focal point for DFAT required as requested.
requests for information.
Public Seek opportunities to Seek opportunities to Work collaboratively with
Diplomacy showcase positive showcase positive outputs | NSWRL & Kaiviti Silktails to
outputs of the Program. of the Program. identify media
opportunities to promote
Identify opportunities and | Identify opportunities and | Australian support for the
advise DFAT. advise NSWRL & DFAT. program.
Ensure that the Australian | Ensure the Australian
Government is Government is
appropriately appropriately
acknowledged. acknowledged.
Ensure photographs Ensure photographs
comply with Child comply with Child
Protection and Preventing | Protection and Preventing
Sexual Exploitation and Sexual Exploitation and
Harassment policies. Harassment policies.
Reporting Create & Lead on three Review and provide input Undertake an annual

evaluation of the delivery
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Partnerships Section over
the term of the Program.
1. Annual Work Plan &
Media Plan.

2. Six-Monthly Reports
and

3. End of Activity Report.

Co-ordinate and facilitate
fortnightly meetings.

Undertake an annual
evaluation/review of the
Kaiviti Silktails progress.

PacificAus Sports
Partnerships Section over
the term of the Program.

1. Annual Work Plan &
Media Plan.

2. Six-Monthly Reports
and

3. End of Activity Report.

Provide feedback on the
Program and partnership
to inform DFAT evaluation
processes.

Provide status reports and
diplomacy opportunities
at fortnightly meetings.

of the program as per the
agreement.

Compliance Comply with relevant Comply with relevant Comply with relevant
legislation relating to legislation relating to legislation relating to
requirements for working | requirements for working requirements for working
with vulnerable people with vulnerable people with vulnerable people
(including children). (including children). (including children).

Partnership Facilitate communication | Facilitate communication Facilitate communication

Support and | between partners and between partners and between partners and

Program stakeholders to enhance stakeholders to enhance stakeholders to enhance

Delivery productive working productive working productive working

relationships and elevate
the profile of the
partnership where
possible and appropriate.

Work with Silktails to
advise on NSWRL
standards and
requirements particularly
around gameday.

relationships and elevate
the profile of the
partnership where
possible and appropriate.

Implement appropriate
high performance
standards and ensure
compliance with elite
procedures and
accreditations.

Work with NSWRL to
identify capable officials,
referees and staff
members to build internal
capacity in country.

relationships and elevate
the profile of the
partnership where
possible and appropriate.
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Risk
management

Agrees to promptly notify
the DFAT of anything
reasonably likely to affect
the performance of the
Grant Activity.

Agrees to promptly notify
the DFAT of anything
reasonably likely to affect
the performance of the
Grant Activity.

During the activity planning phase we will incorporate strategies for relevant data collection using the
templates provided and designate responsible individuals for this task.
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> NEW SOUTH WALES RUGBY LEAGUE ACTIVITY REPORT

Project/Program Name NSWRL & KAIVITI SILKTAILS - PATHWAYS TO PREMIERSHIPS
Organisation Name NEW SOUTH WALES RUGBY LEAGUE

Activity Name KAIVITI SILKTAILS

Activity Dates 08/02/2024 - 31/07/2024

HIGHLIGHT OF THE KEY ACHIEVEMENTS & KEY ACTIVITIES CARRIED OUT
Full season/Pathways

The Kaiviti Silktails went from a 16-Round competition in the 2023 Ron Massey Cup, with nine clubs, to a
26-Round format in the 2024 Jersey Flegg Cup (Under 21s) as one of 14 clubs.

Certainly there were no wins from 24 matches played (two byes) but the Silktails lost five of those
matches by six points or less. Remember the majority of the squad is locally-based Fijians straight out of
secondary schools, where they played mainly rugby union.

From the 19-man squad that travelled to Australia for their last match in Sydney (v Parramatta Eels, Round
25) 12 of them would have qualified for the NSWRL’s SG Ball Cup (Under 19s) competition this season.
Now the majority of the Silktails have a full 26-round season under their belts and will be far better for
that.

The Silktails changed coaches in the middle of the season this year, bringing about some much needed
change and a fresh approach to coaching and development. New coach Timoci Duve, from the Ba
Provincial High School, the former Fiji Schoolboys coach, was a natural fit with such a young and
promising squad.

The Silktails have signed four players for their 30-man squad for 2025, scouted from a rugby union
schoolboys carnival as the club can offer a full season of training, travel and matches in the NSWRL
domestic competition.

With an agreement to be signed with City of the Gold Coast for the 2025 pre-season, a training camp is
being arranged there where the Silktails will play two trial games against Queensland Cup sides - bringing
players further exposure to Rugby League clubs in Australia.
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CAPACITY BUILDING

Local Staffing -

The Silktails have a ‘hire local’ philosophy applied to not only their playing group but their administrators.
General Manager is former Fiji Under 18s women’s rugby union manager, Mereoni Tuinanuya, while
assistant physiotherapist Vilimaina Tuivaga, and Silktails Technical Advisor Joe Saukuru are all locals and
work out of the Silktails Centre of Excellence in Lautoka.

Former Fiji Secondary Schools coach Timoci Duve took over as caretaker coach after Wes Naigama stood
down mid-season after nearly five years at the helm. Former Football Manager Damon Spooner also
parted was with the club, which brings further opportunities to prepare more local staff.

Events -

Season Launch

The Silktails Pacific AusSport season launch took place in Latoka on Saturday 13 April, before the Silktails
Round 6 match against Penrith Panthers.

Dignitaries including Fijian Prime Minister Sitiveni Rabuka, Fijian Deputy Prime Minister Viliame Gavoka,
Australian High Commissioner to Fiji Mr Ewen McDonald, Fijian Minister for Youth and Sports Jese
Saukuru, along with NSWRL Chairman Paul Conlon and Silktails Chairman Petero Civoniceva.

Theme Rounds

The Silktails dressed a number of their home matches with special themed rounds to celebrate key
figures and events.

Matches v the Penrith Panthers celebrated Petero Civoniceva, a giant in the history of Fijian Rugby League
having shared links with the Penrith club (2008-2012), playing for the Petero Civoniceva Bowl.

Matches v Melbourne Storm were coined the Fiji Airways Bowl, celebrating the sponsorship link both
clubs have with Fijian Airways.

Matches v Canterbury-Bankstown Bulldogs saw the clubs play for the James Pickering Bowl, celebrating
the contribution of Fijian and Bulldogs player James Pickering.

Matches v Newcastle Knights celebrated Akula Uate, who played for both the Knights and Fiji.

Matches v Souths Sydney saw the clubs play for the Manoa Thompson Bowl. Another key NRL player that
has shared history with the club and Fiji.

Matches v Canberra Raiders were in honour of Raiders and Fijian legend, Noa Nadruku.

And to end the season the Silktails celebrated the Jacquie Shannon Bowl, when they played the Sydney
Roosters.
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Golf event -

The Silktails held a charity golf day at Denarau Golf and Racquet Club to raise funds for the Kaiviti
Silktails Community Youth Program. A huge success, the day was sold out, with all participants enjoying a
wonderful day.

Jacquie Shannon Community Work -

Using the well-known profile of the inaugural Silktails manager, Jacquie Shannon, who passed away in
June 2022, the club has set up the Kaiviti Silktails Community Youth Program (KSCYP) in her honour.

The centrepiece for players is education - a Certificate IV in Youth Work is available alongside other work-
community trades not related to the football field. Players are encouraged to take what they are learning
back to their villages to help those communities.

By combining athletic training with education, vocational skills, and community service, we are helping
shape the future leaders of Fiji.

New Gyms - Brains & Brawn Initiative

The Brains and Brawn Initiative sees the Silktails rewarding a player or staff member by putting a gym into
their local school as a way of giving back. A key component of the program is to incentivise kids with the
‘No School No Gym’ policy.

Currently there are more than 200 men and women training in six Silktails Elite Development Pathway
(EDP) high performance gyms located across Fiji - Centre of Excellence in Lautoka, Sigatoka Methodist
School, FNRL HQ Suva, University of South Pacific, RKS High School, Ra High School - and a seventh at the
Australian Silktails’ base/gym in Daceyville, southern Sydney.

There are plans to exand the Silktails gym network with another three EDPs across Fiji.
Program Promotion

The Penrith Panthers extended their stay in Fiji for an additional night - two nights in total - to network
with Fijian contacts. The club said the visit was life-changing for their players, and in 2025 they are hoping
to stay longer and link in with the local community to do some community work and further experience
the rich Fijian culture.

The Canterbury-Bankstown Bulldogs enjoyed the experience so much that they gave their return home
match against the Silktails - due to be played at Sydney’s Belmore Oval - back to the Silktails and travelled
over again later in the season. The Bulldogs went on to be the eventual winners in late September of the
2024 NSWRL Jersey Flegg Cup competition.

The Bulldogs have a keen interest in helping Fiji grow and develop their pathways. Using the profile of key
Bulldogs cult-figure and local Fijian player Viliame Kikau, they have established the ‘Kik’s Academy’ in-
country.

All clubs spoke highly of the experience of travelling and playing in Fiji and a number of clubs have
suggested that they will plan to stay an additional night next season so they can experience more of the
culture and explore the opportunity of community visits
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D> TRAFFIC LIGHT REPORT

PARTICIPATION IN NSWRL JERSEY FLEGG COMPETITION This activity will contribute

NSWRL will support the Kaiviti Silktails participationininthe | t© @biective 1and outcome
NSWRL Jersey Flegg competition, exposing Fijian players to a 1 of PacificAus Sports.
high-performance environment and providing a pathway to the

NRL. NSWRL will also maintain development hubs across the

country to aid player growth.

LOCAL CAPACITY BUILDING This activity will contribute

NSWRL will upskill local Fijian rugby league administrators, to objective 3 and outcome
coaches, performance staff, medical staff, and game day staffto | 3 of PacificAus Sports.
meet the compliance needs of the competition. This will include

the appointment of a Fiji-based Liaison Officer to manage local

training, development, staffing and operations. These activities

will contribute to enhancing sporting expertise in the Pacific.

3 MATCH OFFICIAL CAPACITY BUILDING This activity will contribute
NSWRL will work with the Fijian National Rugby League (FNRL) | t© @bjective 3 and outcome
to up-skill their match officials through activities such as 3 of PacificAus Sports.

remote coaching sessions and skills/fitness programs. Talented

match officials may also attend training sessions in Australia,

and NSWRL referee coaches may visit Fiji for coaching and

mentorship. These activities will provide more Pacific athletes
with high performance opportunities and directly assist the FNRL
and the local Fijian Rugby League competitions.

PROGRAM PROMOTION This activity will contribute

to objective 2 and outcome

NSWRL will stream Silktails matches through NSWRL TV to o
1 of PacificAus Sports.

promote the sport, players and PacificAus Sports program toa
wider audience. Where matches are not placed on the NSWRL TV
platform, NSWRL will explore other avenues for distributing the
matches, such as PacificAus TV.

to objective 3 and outcome

NSWRL will ensure the proper allocation and expenditure of
prop P 3 of PacificAus Sports.

funds, manage reporting requirements, provide advice and
advocacy, coordinate monitoring and evaluation processes, and
oversee the effective delivery of program outcomes.

NSWRL will also develop, publish and distribute communications
material specified in Clause C and identify, plan and deliver on
public diplomacy opportunities.

I NSWRL ADMINISTRATION This activity will contribute

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2

As defined in MEL
framework to be
agreed with DFAT in
Milestone 2
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} FINANCE

Item Actual Budget
Income
PacificAusSports Funding - Kaiviti Silktails 1,100,000 1,100,000
Total Income 1,100,000 1,100,000
Expense
Travel & Accommodation (813,528) (815,000)
Visa Lodgement (23,729) (20,000)
Medical & Insurances (67,960) (130,000)
Capacity Building (16,948) (25,000)
Referee Development (0] (10,000)
NSWRL Administration (100,000) (100,000)
Total Expense (1,022,165) (1,100,000)
Surplus/(Deficit) 77,835 0

The Statement of Grant Receipt and Expenditure (‘the Statement’) has been prepared for the sole purpose of complying
with the reporting requirements of the Grant agreement between the Department of Foreign Affairs and Trade and New
South Wales Rugby League Limited (‘the Company’), executed on 8 February 2024 (‘the Grant agreement’) and must not
be used for any other purpose. The funds have been fully expended in accordance with the grant agreement.

David Trodden - CEO Dean Webster - Head of Finance
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p> COMMUNICATIONS AND MEDIA REPORTING

OVERVIEW
Social Media reporting

The NSWRL worked in conjunction with clubs competing in the Jersey Flegg Cup to promote Silktails
matches played in Fiji, as well as some in Australia.

There were 27 posts published across Facebook, Instagram and Twitter by 10 clubs which were then re-
shared across NSWRL channels. The clubs included Canberra Raiders, Canterbury-Bankstown Bulldogs,
Manly Warringah Sea Eagles, Melbourne Storm, Parramatta Eels, Penrith Panthers, St George Illawarra
Dragons, South Sydney Rabbitohs, Warriors and Wests Tigers.

All up, Silktails content received a combined total of 57,516 likes with videos attracting 873,079 views.
There were also 257 comments posted which were all positive including ‘What a great initiative!” and
‘Well done to all".

MOST POPULAR POST

NRL Dragons - Culture on full display (8624 likes, 183,000 views)
https://www.instagram.com/reel/C42KLkBxJ4Z/?utm_source=ig_web_copy
link&igsh=MzRLODBiINWFIZA%3D%3D

Owned content reporting

The NSWRL posted 13 stories about the Silktails on its website during the season, which were then
promoted on the NSWRL’s Facebook page.

There were 11 games broadcast on NSWRL TV for a total number of views of 5,445 and average views of
495 per match.

Most popular article
NSWRL - Silktails and Wests Tigers help make history (2,431 views)

https://www.nswrl.com.au/news/2024/03/08/silktails-and-wests-tigers-help-make-history/

Earned media reporting

In external media based on a Meltwater report, there were 760 mentions of the Silktails for an estimated
reach of 341 million. This included 467 mentions online, 247 mentions on social media, 12 mentions in
print and 34 mentions on radio.
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D> SOCIAL MEDIA REPORTING

3/9/2024 | Wests Tigers Lidcombe Oval | Instagram 211 n/a
LINK

3/9/2024 | Wests Tigers Lidcombe Oval | Instagram | LINK | 198 L]
3/9/2024 | Wests Tigers Lidcombe Oval | Twitter LINK | 29 2,813 n/a
3/10/2024 | Wests Tigers Lidcombe Oval | Twitter LINK | 13 2,366 1 L]
3/9/2024 | Wests Tigers Lidcombe Oval | Facebook | LINK | 169 n/a
3/9/2024 | Wests Tigers Lidcombe Oval | Facebook | LINK | 141 2 n/a
3/11/2024 | Wests Tigers Lidcombe Oval | Facebook | LINK [ 150 2 L]
3/26/2024 | South Sydney Lautoka Instagram | LINK | 3,723 97,300 | 69 13

(3/26/2024 [Sounsyaney  [Laoka [ insiagram [ vk [ 3958 [ 76300 20 145 |

(3/26/2024 | 5t George lawarra Dragons | ogarahOval_[nsiagram [ v [ 1550 | | [1 |

6/23/2024 | St George Illawarra Dragons | KogarahOval | Instagram | LINK | 8,624 183,000 | 197 19
4/14/2024 | Penrith Panthers Lautoka Instagram | LINK | 257

5/5/2024 | Parramatta Eels Lautoka Instagram | LINK | 3,441 87,400 18
5/5/2024 | Parramatta Eels Lautoka Facebook LINK | 3,700

5/13/2024 | Canberra Raiders Nadi Instagram | LINK | 1,668

5/13/2024 | Canberra Raiders Nadi Instagram

5/13/2024 | Canberra Raiders Nadi Instagram | LIN 2,676

5/13/2024 | Canberra Raiders Nadi Instagram | LINK | 1,406 31,000

6/9/2024 | Warriors Lautoka Instagram 17
[ Postive-“How good” “Awesome” “Cuturalrespectgoodtoses” |
6/18/2024 | Canterbury-Bankstown Lautoka Instagram | LINK [ 3,759 87,300 13
Bulldogs
[Postive-“What a great mitatvel™“Grestworkteam” |
6/22/2024 | Melbourne Storm Nadi Facebook | LINK | 673 13 8
[Postive-“Proudof youboys Welldonetoalt |
7/13/2024 | St George Illawarra Dragons | Lautoka Instagram | LINK [ 1,470 1

e
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p> SOCIAL MEDIA REPORTING

7/19/2024 | St George Illawarra Dragons | Lautoka Instagram | LIN 2,102 41,600 5

7/22/2024 | Warriors Lautoka Instagram | LINK | 4,054 72,000 15
7/22/2024 | Warriors Lautoka Facebook LINK | 1,400 9
4/8/2024 | Manly Warringah Sea Eagles | Lautoka Instagram | LINK | 1,651 36,000 2

p> OWNED CONTENT - NSWRL WEBSITE

8/3/24 Wests Tigers Lidcombe Oval nswrl.com.au LINK 2,431
23/3/24 St George Illawarra Netstrata Jubilee Stadium | nswrl.com.au LINK
Dragons
28/3/24 Melbourne Storm Comely Banks Recreation | nswrl.com.au LINK
Reserve
5/4/24 n/a n/a nswrl.com.au LINK 820
11/4/24 Penrith Panthers Lautoka nswrl.com.au LINK
13/4/24 Penrith Panthers Lautoka nswrl.com.au LINK 901
14/4/24 n/a Lautoka nswrl.com.au LINK
14/4/24 Penrith Panthers Lautoka nswrl.com.au LINK
19/4/24 n/a n/a nswrl.com.au LINK
31/7/24 n/a n/a nswrl.com.au LINK LEE]
3/8/24 Manly Warringah Sea n/a nswrl.com.au LINK
Eagles
8/8/24 n/a n/a nswrl.com.au LINK 368
7/8/24 n/a n/a nswrl.com.au LINK 413
D NSWRLTV
[we 0 [views [foultmeWatched(Hmmss) |
Jersey Flegg Cup | Round 1 | Wests Tigers vs Silktails 1,652 120:07:00
Jersey Flegg Cup | Round 8 | Bulldogs vs Silktails 572 106:31:00
Jersey Flegg Cup | Round 3| Dragons vs Silktails 496 96:18:00
Jersey Flegg Cup | Round 13 | Raiders vs Silktails 467 85:50:00
Jersey Flegg Cup | Round 4 | Melbourne Storm vs Silktails 377 87:06:00
Jersey Flegg Cup | Round 7 | Rabbitohs vs Silktails 364 85:20:00
Jersey Flegg Cup | Round 5| Silktails vs Sharks 359 65:59:00
Jersey Flegg Cup | Round 18 | Panthers vs Silktails 334 81:27:00
Jersey Flegg Cup | Round 17 | Sea Eagles vs Silktails 328 76:11:00
Jersey Flegg Cup | Round 12 | Knights vs Silktails 298 76:49:00
Jersey Flegg Cup | Round 24 | Sharks vs Silktails 198 53:53:00
Total Games 11
Tota Views 5445
Average Views 495
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> OWNED CONTENT - NSWRL WEBSITE

8/3/24 Wests Tigers Lidcombe Oval nswrl.com.au LINK 2,431
23/3/24 St George Illawarra Netstrata Jubilee nswrl.com.au LINK

Dragons Stadium
28/3/24 Melbourne Storm Comely Banks nswrl.com.au LINK

Recreation Reserve

5/4/24 n/a n/a nswrl.com.au LINK 820
11/4/24 Penrith Panthers Lautoka nswrl.com.au LINK
13/4/24 Penrith Panthers Lautoka nswrl.com.au LINK 901
14/4/24 n/a Lautoka nswrl.com.au LINK
14/4/24 Penrith Panthers Lautoka nswrl.com.au LINK
19/4/24 n/a VE] nswrl.com.au LINK
31/7/24 VE] n/a nswrl.com.au LINK 433
3/8/24 Manly Warringah Sea VE] nswrl.com.au LINK

Eagles
8/8/24 n/a n/a nswrl.com.au LINK 368
7/8/24 VE] n/a nswrl.com.au LINK 413

> OWNED CONTENT - NSWRL TV

Jersey Flegg Cup | Round 1 | Wests Tigers vs Silktails 1,652 120:07:00
Jersey Flegg Cup | Round 8 | Bulldogs vs Silktails 572 106:31:00
Jersey Flegg Cup | Round 3| Dragons vs Silktails 496 96:18:00
Jersey Flegg Cup | Round 13 | Raiders vs Silktails 467 85:50:00
Jersey Flegg Cup | Round 4 | Melbourne Storm vs Silktails 377 87:06:00
Jersey Flegg Cup | Round 7 | Rabbitohs vs Silktails 364 85:20:00
Jersey Flegg Cup | Round 5 | Silktails vs Sharks 359 65:59:00
Jersey Flegg Cup | Round 18 | Panthers vs Silktails 334 81:27:00
Jersey Flegg Cup | Round 17 | Sea Eagles vs Silktails 328 76:11:00
Jersey Flegg Cup | Round 12 | Knights vs Silktails 298 76:49:00
Jersey Flegg Cup | Round 24 | Sharks vs Silktails 198 53:53:00
Total Games 11

Total Views 5,445

Average Views 495
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From: s 22(1)(a)(ii)

Sent: Friday, 15 March 2024 12:25 PM

To: s 22(1)(a)(ii)

Subject: s 33(a)(iii) [SEC=OFFICIAL]

OFFICIAL

Hi S 22(1)(a)(ii)
Please let me know if you want more info or any specifics.

Cheers

s 22(1)(a)(ii)

Silktails Points

e The Australian Government is a proud supporter of rugby league in the Pacific.

e Highlights for rugby league in Fiji include:

— support for Fiji’s Kaiviti Silktails to compete in the Ron Massey Cup and now the Jersey Flegg
» PacificAus Sports is a Foundation Partner of the Sllktails
— the Melanesian Bowl, contested between the PNG Hunters and Fiji’s Kaiviti Silktails played in Sigatoka in 2023.

e The Australian Government is also supporting the delivery of the Pacific Championship matches which will be
played in PNG, Fiji, Australia and New Zealand [Papua New Guinea hosted matches in 2023 and Fiji will host in
2024].

e PacificAus Sports has just executed a new agreement with the NSWRL that will support the Silktails participation in
NSWRL competitions trough to 2027.

e At the community level, the League for Life program is a sport for development program improving health, gender
equality and social cohesion through rugby league, delivered in PNG, Fiji, Samoa and Tonga through the Team Up
initiative.

s 33(a)(iii)

From:s 22(1)(a)(ii)

Sent: Friday, March 15, 2024 9:16 AM

To: S 22(1)(a)(ii)

Cc:

Subject: s 33(a)(iii) [SEC=OFFICIAL]

OFFICIAL

Hi S 22(1)(a)(ii)
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s 33(a)(iii)

I'll also be
seeing him tomorrow at the Silktails game in Lautoka.

| just wanted to check whether there were any particular points/issues that | should be mindful ofs 33(a)(iii)

| have received quite a bit of briefing from your team recently around various events, and
s 220@0 will be sending some points today on support for the Silktails.
Grateful advice as soon as possible today.

Many thanks,
s 22(1)(a)(ii)

Australian High Commission Suva
Ps22(1)(a)(i)  ms 22(1)(a)(ii)
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s 22(1)(a)(ii)

From:s 22(1)(a)(ii)
Sent: Thursday, July 11, 2024 9:00 AM
To: S 22(1)(a)(ii)

Cc:

Subject: s 22(1)(a)(ii) - Briefing [SEC=OFFICIAL:Sensitive]
OFFICIAL: Sensitive

His 22(1)(a)(ii)

s 22(1)(a)(ii)
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Existing TPs

s 22(1)(a)(ii)

e Encouraged by the growth of rugby league in Fiji and the strong foundations put in place through the Kaiviti
Silktails and a women’s rugby league competition, with support from PacificAus Sports

e Prime Minister Albanese has flagged Australia’s support for a PNG franchise in the NRL and NRLW,
recognising that rugby league is PNG’s national sport

o discussions on this are ongoing.
e Ultimately any decision on future expansion is a matter for the NRL.
e Welcome further opportunities to build rugby league in Fiji.

s 22(1)(a)(ii)
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s 22(1)(a)(ii)

Support for Silktails

PacificAus Sports has supported the Kaiviti Silktails since the program’s inception in 2019. Originally
PacificAus Sports partnered with the NRL to facilitate the Silktails participation in the NSWRL Ron Massey
Cup. Since 2021, PacificAus Sports has partnered with the NSWRL.

The Silktails only managed one game in the 2020 Ron Massey Cup season before the competition was
abandoned due to COVID-19. For the 2021 and 2022 season PacificAus Sports, the NSWRL and the Silktails
successfully worked together to arrange for the team to be based in Sydney so they could participate in
the Ron Massey Cup during COVID-19 travel restrictions.

The Silktails returned to Fiji for the 2023 season, playing home games in Lautoka and travelling to away
games in New South Wales. In 2024 the team moved to the U21 Jersey Flegg competition to align with
their player development ethos.

PacificAus Sports has committed $4.4 million (non-ODA) over the next four years to continue to support
the Silktails through the partnership with the NSWRL. The partnership will enhance pathways to elite
competition for Fijian rugby league athletes and enable the development of local coaches, match officials,
and support staff, while highlighting Australia and Fiji’s shared love of rugby league as a means to further
strengthen our sporting, cultural, and community connections.

s 22(1)(a)(ii)

Many thanks,
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s 22(1)(a)(ii)

Australian High Commission Suva
Ps22(1)(a)(i)  ms 22(1)(a)(ii)
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s 33(a)(iii) - Pages (283-287) are exempt and the following pages removed
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From:
Sent:
To:
Cc:

Subject:

His 22(1)(a)(ii)

s 22(1)(a)(ii)

Wednesday, 21 August 2024 4:32 PM
s 22(1)(a)(ii)

RE: Fiji NRL & Kaiviti Silktails [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive

In preparation for our call this afternoon, I've attempted to put together a bit of a timeline to understand the key
developments in the relationship between FNRL and the Silktails since the Silktails’ establishment in 2019. I’'m sure
$220@0 can fill in some of the gaps:

September 2019 — Kaiviti Silktails formed to compete in the Ron Massey Cup (NSWRL grade). MOU between Fiji NRL
and Kaiviti Silktails allows the Silktails to operate an affiliate club of the Fiji NRL and enabled them to recruit players
from the local Vodafone Cup competition.

Early 2020 — Fiji NRL Chairman Viliame Naupoto announced the handover affiliation instruments to officially
recognise the Silktails as a Rugby League Football club in Fiji.

s 33(a)(ii)

Early 2024 — Silktails return to playing home games in Fiji and (in April) sign new four-year partnership with NSWRL
and PacificAus Sports to support the Silktails’ participation in the Jersey Flegg competition (NRL u21 competition).

Look forward to the discussion.

Many thanks

s 22(1)(a)(ii)

s 33(a)(iii)
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s 33(a)(iii) - Pages (289-298) are exempt and the following pages removed
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