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PASSPORT SERIES 

THE COST OF THE P-SERIES PASSPORT 
The total production cost for the P-series passport is currently AUD$22.80. This is made up of AUD$9.02 
for an ordinary chip booklet, AUD$7.95 for a chip (¥625 per unit based on a Budget Exchange Rate (BER) 
of 678.5965 in 2019-20) and AUD$5.83 for a laminate (USD$4.15 per unit based on a BER of USD$0.7120 
in 2019-20). Based on a forecast issuance rate of 2.1m, the total cost amounts to approximately 
AUD$47.88m per annum.   

 
 

 
 

 
 

   

The laminate used in the personalisation of the P-series passport costs USD$4.15 per unit. The move to a 
polycarbonate data page (with an embedded chip) will eliminate the need for a laminate, and will result 
in a saving in personalisation costs.   

s 22(1)(a)(ii)
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THE COST OF THE R-SERIES PASSPORT 
By comparison, the total production cost for the R-series passport is expected to be in the vicinity of 
AUD$20.00 per unit, or a total of approximately AUD$42.000m per annum. The cost for the R-series 
passport is anticipated to be AUD$2.80 per unit less than the existing P-series passport.   
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OK

Laminates budget for 2018-19
Closing balance 

as at 31.05.2018

Unit Price/PCS
Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 2018-19 Total 

quantity
2018-19 Total 

$

CF (USD) - P Series - purchased in 2018-19 (USD4.15) - 300pcs per roll $5.33
0                     141,756      223,990      170,548      207,445      176,688      

920,427 4,904,687

CF (USD) - P Series - purchased in 2017-18 (USD4.15) - 300pcs per roll $5.43 939,600
102,061      149,360      188,748      172,704      136,381           149,253        41,093        

939,600 5,100,510

CF (USD) - P Series - purchased in 2016-17 (USD4.15) - 300pcs per roll $5.82 317,700 57,478 173,854 86,368 260,222 1,514,458

CF (USD) - P Series - purchased in 2016-17 (USD4.15) - 200pcs per roll $5.82 128,200 128,200 0 0

LT (AUD) - EY's $3.31 16,045 743 696 754 598 755 691 546 597 732 896 682 830 707 8,484 28,083
1,401,545           186,421 174,550 189,183 149,958 189,503 173,395 136,927 149,850 183,581 224,886 171,230 208,275 177,395 2,128,733 11,547,738

Forecast spending in 2018-19
Forecasted Passport Issues in 2018-19                186,421                 174,550        189,183        149,958        189,503        173,395             136,927          149,850        183,581        224,886        171,230        208,275        177,395         2,128,733 

Operational Expense - Forecasts GL Code Internal Order Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 2018-19 Total 
$

Production - Laminates 176053 21671 1,083,079           1,014,111           1,059,172  812,764      1,027,095  939,791      742,136           812,178        980,869      1,196,543  911,057      1,108,162  943,859      11,547,738     

*Factored in 2% spoil rate on laminate (i.e. where partial roll used and turns faulty

s 22(1)(a)(ii)
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Chips reconciliation  relating to Unit Price changes OK

Chip quantity Unit price Chip Value $
NPA - chips Invoiced Onsite @  per chip 2,376,379 89        In Books
NPA - chips Invoiced Onsite @ er chip 5,485,689.45        In Books
NPA - chips Invoiced Onsite @ er chip 815,947 24           In Books

PICS record - chips @ 2,641,934 86        In Books
PICS record - chips @ 1,443 06                In Books
PICS record - chips @ 59,688.77             In Books
PICS record - chips @ 45 88 In Books

Raw chips - as per email @ per chip 13,173,440 36     RAW
Total chips 24,554,569 51     

Breakdown as: 

 per chip *  total quantity of chips 15,549,820 25     

per chip *  total quantity of chips 8,127,624 31        

per chip *  total quantity of chips 817,390 30           

per chip *  total quantity of chips 59,688.77             

per chips *  total quantity of chips 45 88 

Total chips 24,554,569.51    

Closing  balance Chips value as per inventory movement schedule 24,554,569.51    

Unit Price
Closing balance as 
at 31.05.2018

Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 2018-19 Total 2018-19Total $

P-Series chips purchased in 2016-17              2,155,740 - 156,896 183,581          224,886        171,230        208,275        177,395        1,122,263           8,095,125             
P-Series chips purchased in 2016-17              1,062,287 138,421 117,728                  163,401                149,958            189,503        173,395           136,927      (7,046)              923,866              7,068,558             
P-Series chips purchased in 2015-16                  121,782 48,000 48,000 25,782 73,782                495,218                 
P-Series chips purchased in 2014-15 8,822 8,822 8,822 59,689 

3,348,631             186,421                 174,550                  189,183                149,958             189,503         173,395           136,927      149,850           183,581          224,886         171,230         208,275         177,395         2,128,733           15,718,590           
Forecast spending in 2017-18

Forecasted Passport Issues in 2017-18                   186,421 174,550                  189,183              149,958          189,503             173,395        136,927             149,850            183,581          224,886          171,230          208,275          177,395            2,128,733 

Operational Expense - Forecasts GL Code Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 2018-19 Total $

Production - chips 176054 1,282,605              1,423,238             1,147,338         1,449,899     1,326,656        1,047,637   1,077,816       1,324,210       1,622,152     1,235,119     1,502,333     1,279,589     15,718,590

*removed spoils as production adjustment includes spoils as an issue/allocation

s 22(1)(a

s 47G(1)(a), s 47G(1)(b)s 47G(1)(a)   

s 47G(1)(a), s 47G

s 47G(1)(a   

s 47G(1)(a)  

s 47G(1)(a)  

s 47G(1)(a   

s 47G(1)(a   

s 47G(1)(a   

s 47G(1)(   

DFAT - RELEASED UNDER FREEDOM OF INFORMATION ACT LEX 11920

108



 

 

 
 

 

 

 
 

 

 

 

Pages 109 - 116 (incl) removed in full: s 22(1)(a)(ii)

DFAT - RELEASED UNDER FREEDOM OF INFORMATION ACT LEX 11920

109



COST OF PRODUCING AN AUSTRALIAN PASSPORT 

How much does it cost to produce an Australian passport?   

. There is no single answer to that question.

. There are different elements to a passport, its production, and delivery
that would influence the cost.  The cost of these elements would also 
vary markedly between Australian domestic locations and our posts 
overseas. 

. Section 5(3) of the Australian Passports (Application Fees) Act 2005
provides that ‘an application fee need not bear any relationship to the 
cost of issuing an Australian travel document’ 

− Which means we have not had any need to settle on a particular
cost model for determining fees.

. All passport fee revenue is deposited directly into the Consolidated
Revenue Fund; the Department does not retain this revenue. 

− DFAT receives a separate operating budget to manage passport
production expenses via the Passport Services Funding
Arrangement, a direct agreement made with the Department of
Finance.

Prepared by: Cleared by: 

Mob:
Date:  27 March 2019 

s 22(1)(a)(ii)
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COST OF PRODUCING AN AUSTRALIAN PASSPORT 

How much does it cost to produce an Australian passport?   

. There is no single answer to that question.

. There are different elements to a passport, its production, and delivery
that would influence the cost.  The cost of these elements would also 
vary markedly between Australian domestic locations and our posts 
overseas. 

. Section 5(3) of the Australian Passports (Application Fees) Act 2005
provides that ‘an application fee need not bear any relationship to the 
cost of issuing an Australian travel document’ 

− Which means we have not had any need to settle on a particular
cost model for determining fees.

. All passport fee revenue is deposited directly into the Consolidated
Revenue Fund; the Department does not retain this revenue. 

− DFAT receives a separate operating budget to manage passport
production expenses via the Passport Services Funding
Arrangement, a direct agreement made with the Department of
Finance.

Prepared by: Cleared by: 
, Director PFM 

Mob: 
Date:  8 October 2019 
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COST OF PRODUCING AN AUSTRALIAN PASSPORT 

How much does it cost to produce an Australian passport?   

. There is no single answer to that question. 

. There are different elements to a passport, its production, and delivery 
that would influence the cost.  The cost of these elements would also 
vary markedly between Australian domestic locations and our posts 
overseas. 

. Section 5(3) of the Australian Passports (Application Fees) Act 2005 
provides that ‘an application fee need not bear any relationship to the 
cost of issuing an Australian travel document’ 

. All passport fee revenue is deposited directly into the Consolidated 
Revenue Fund; the Department does not retain this revenue. 
− DFAT receives a separate operating budget to manage passport

production expenses via the Passport Services Funding
Arrangement, a direct agreement made with the Department of
Finance.

Prepared by: Cleared by: 
Troy Kaizik 

Mob: Mob: 
Date:  16 October 2020 Date: 21 October 2020 

s 22(1)(a)(ii)
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COST OF PRODUCING AN AUSTRALIAN PASSPORT 

How much does it cost to produce an Australian passport?   

. There is no single answer to that question. 

. There are different elements to a passport, its production, and delivery 
that would influence the cost.  The cost of these elements would also 
vary markedly between Australian domestic locations and our posts 
overseas. 

. Section 5(3) of the Australian Passports (Application Fees) Act 2005 
provides that ‘an application fee need not bear any relationship to the 
cost of issuing an Australian travel document’ 

. All passport fee revenue is deposited directly into the Consolidated 
Revenue Fund; the Department does not retain this revenue. 
− DFAT receives a separate operating budget to manage passport

production expenses via the Passport Services Funding
Arrangement, a direct agreement made with the Department of
Finance.

Prepared by: Cleared by: 
Troy Kaizik 

Mob: Mob: 
Date:  14 March 2021 Date: 
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