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OUR REQUIREMENTS AND TIMELINE

If you have any questions about this procurement please email them to the Contact Mailbox only:

s 22(1)(@)i)

@dfat.gov.au. If you contact us through any other means it may be considered as Collusive Tendering

or Improper Assistance and your tender may be rejected.

Timeline Date

DFAT issues request for tender 8 May 2024

Industry Briefing May 2024

Last date for potential tenderers to ask questions of DFAT Monday 20 May 2024
Last date for DFAT to reply to questions Tuesday 21 May 2024

Closing Date. Last date for organisations to submit a tender

Evaluation (**indicative)

10am Friday 31 May 2024

Conformity assessment Friday 31 May 2024
Evaluation of tenders June 2024

Notification of outcome June 2024

Next Steps (**indicative)

Contract negotiations and start of services June 2024

Start of Services Week of 1 November 2024

All times are local time in Canberra, Australia. DFAT reserves the right to alter the timeline.

2. HOW TO SUBMIT ATENDER

At the conclusion of this procurement process, DFAT intends to enter into a contract with one legal entity
(the Contractor) to provide the full services. The Contractor may provide the requested services by itself or

supported by other organisations.

To submit a tender you should substantially complete the schedules in Attachment 1 of this RFT:

Tenderer Response Schedule 1A: List of Partner, Projects, Personnel and Referees (no page limits).
Tenderer Response Schedule 1B: Proposal to Deliver Services (up to 5 pages plus attachments).
Tenderer Response Schedule 1C: Pricing Proposal (up to one page).

Tenderer Response Schedule 2: Tenderer Details (no page limits).

Part 1: Tenderer’s Details

QOur Requirements and Timeline




DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982
LEX 11802 - Document



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982
LEX 11802 - Document



DFAT - RELEASED UNDER THE FREEDOM OF INFORMATION ACT 1982
LEX 11802 - Document



e Non-Australian airlines will also need to provide a CASA issued (CASR Part 129) Foreign Air Transport
Air Operators Certificate;

e Demonstrated capacity to secure all necessary Australian and Palauan approvals; and

e Transport Security Plan approved by the Australian Department of Home Affairs.

5. HOW THE PROCESS WILL WORK

We are calling for organisations to submit a tender to provide flight services if required by DFAT.

QUESTIONS

You can ask us questions up to the date nominated in Our Timeline.

If you have any questions about this procurement please email them to the Contact Mailbox only: s 2@
@dfat.gov.au. If you contact us through any other means it may be considered as Collusive Tendering or
Improper Assistance and your tender may be rejected.

CHANGES TO OUR PROCESS/NOTIFICATIONS

If we need to change anything in this request for tender or need to provide organisations with additional
information, we will email all organisations with the relevant details.

OTHER PARTS OF THE PROCUREMENT PROCESS
DUE DILIGENCE

If you submit atender DFAT may undertake due diligence on your organisation. As a condition of this
request for terder you agree that if asked, you will provide detail in the following areas:

— Company Ownership Structure and Facilities;

— Staff structure and capabilities;

— Financial Information (including annual accounts);

— Insurance details (including indemnity levels, public liability, travel);
— Referees; and

— Other information as relevant.

At their own cost, Tenderers will be expected to provide reasonable assistance to DFAT regarding any
security, probity and financial investigations and procedures, including supplying further information to DFAT
on request. Tenderers must provide DFAT with any information concerning the Tenderer or its Tender, if so
requested. Failure to do so may result in the Tender not being assessed further.

CLARIFICATION

DFAT may, at any time during the procurement process, seek clarification from and enter into discussions
with any or all of the tenderers in relation to their tender.

How the process will work




TENDER LODGEMENT

Your tender response must be returned via email by the Closing Date. Any Tender lodged after the Closing
Time is a late Tender and will not be considered by DFAT.

All Tenders must be returned to s 22(1)(a)(ii) @dfat gov.au

TENDER CONFORMITY AND EVALUATION

We intend to contract based on the draft contract attached to this RFT. By submitting 2 tender, a tenderer
agrees to the draft contract. Any non-compliance with the draft contract must be documented in Tenderers’
Response Schedule 2 Part 4, Statement: Non Compliance with Draft Contract and this forms part of the tender
evaluation. DFAT will not consider any further proposed changes to the draft contract by the tenderer
Including during negotiations.

CONFORMITY AND COMPLIANCE SCREENING

We will undertake conformity and compliance screening of tenders received to ensure they comply with the
Minimum Content and Format Requirements. Tenders that do not comply will be set aside and not evaluated.

TENDER EVALUATION

We will evaluate tenders to identify the tender which we consider can provide the services in a manner that
achieves best value for money. The evaluation will be based on the Tenderer Response Schedules.

Interviews will not be required as part of the evaluation.

We will convene an evaluation committee to undertake the evaluation of the Tenderer Response Schedules
and any other relevant information. The committee will comprise DFAT and external representatives.

In conducting the evaluation, we may take into consideration past performance including, but not limited to,
referee reports, performance information, and any other relevant information.

At any stage, we may seek clarification of any delivery, commercial, risk or other matter associated with the
tender or tenderer.

The evaluation outcome will go to a DFAT delegate for decision. The DFAT Delegate is not bound to accept
the evaluation committee recommendation and may direct that further action be taken, in accordance with
this RFT. DFAT is not bound to accept the lowest priced, lowest risk, or any tender.

DFAT may enter into parallel negotiations with preferred tenderers. DFAT retains the right to pause or end
negotiations with one tenderer and cormrmence with another(s) in parallel or otherwise. Without limiting
DFAT’s rights, during contract negotiations, DFAT may requesta Tenderer toimprove or consolidate any aspect
of a Tender; reject a Tenderer’s Tender, discontinue negotiations with that Tenderer and/or re-enter
negotiations with other Tenderers; reject a Tender if in DFAT’s opinion the Tenderer is not negotiating in good
faith; and take into account the outcome of negotiations in finalising the evaluation of Tenders and in making
a selection decision. In negotiations DFAT may inform preferred tenderers that the delivery or pricing
assumptions they have made may not be accepted by DFAT and may advise them to adjust or remove those
assumptions as part of negotiations and the value for money evaluation.
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