
Estimate of Services

CRE8IVE Australasia Pty Ltd
02 6162 1888

@cre8ive.com.au
ABN: 32 100 650 039

PROJECT ESTIMATE

Date: Mon, Jul 22, 2024

Attention:
Department of Foreign Affairs and Trade (DFAT)

@dfat.gov.au

DFAT Consular SoP mods and Smartraveller B'Day

Deliverables / Tasks Amount

Revisions to Consular State of Play assets - Revisions to x 8 Fact sheets, social tiles (11 x landscape and square) 
wth new data, removing old data. Refreshed infographics. Due by September.
Darker 'DFAT' ones are not to change but the Smartraveller assets may have a light overall refresh.

Timeline asset and web banner - Create a visual representation of travel advice through a timeline including visual 
elements such as photos supplied by DFAT. 
This should represent 21 years of Smartraveller.
Timeline to inlude approximately 6 milestones.

Collation and preparation of supplied historical assets - Deep etching and required digital pre of �les provided for 
animation 
- subject to change based on supplied content and resulting requirements.

Concept design of Smartraveller Birthday logo - One concept. 
Must include Smartraveller logo and '21 Years of Smartraveller'

Logo artwork development for chosen concept - delivered as eps

Revisions and edits for all assets

Social banner artwork - Design of banners for owned social media channels x 3 
(X, Facebook and YouTube)

Animation Storyboard - 15 second storyboard for approvers and animators
2 x round of revisions
3 x music options for client

Animation - creation of 1 x 15 second animation featuring key points from the timeline asset and the Smartraveller 
logo.
- no voice over
- music only
- based on timeline assets

Project management - Meetings, liaison project management

Sub-total $23,140.00

GST $2,314.00
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Total $25,454.00

The quote remains valid for a period of 30 days starting from the date of estimate creation.

If you have questions regarding this project estimate please contact  on

Project Estimate Terms & Conditions
1. This project estimate should be read in conjunction with CRE8IVE's standard terms of trade available online at: www.c8.com.au/terms_of_trade
2. Prices within this project estimate are based upon the brief given and information supplied to compile this project estimate.
3. This document is a project estimate and is an estimate only.
4. If additional work is required to carry out the project you will be noti�ed by your account manager and a new estimate will be supplied.
5. Client alterations or authors corrections are chargeable at the rate of $150 per hour plus GST.
6. Project management and meetings are stated in the project estimate. Additional project management will be charged at the rate of $150 per hour plus GST.
7. For projects over $10,000 (excluding GST) a deposit invoice of up to 50% will be issued on project sign-off.
8. Project estimates remain valid for a period of thirty days. After this time a revised project estimate may be supplied.

Approval of estimate

Name    Signature   
Date  ____________________________________
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From:
To:
Cc:
Subject: RE: S23 and Contract for CRE8IVE services - Smartraveller 21 years and Consular State of Play [SEC=OFFICIAL]
Date: Thursday, 25 July 2024 1:04:00 PM
Attachments: image002.png

image003.png

OFFICIAL

Hi 

Thanks for this, I’ve updated the correct GL code. Approved.

In approving this proposal, I confirm that it is consistent with required policies and process, including
the Public Governance Performance and Accountability Act 2013 (Section 23 DFAT’s Financial
Framework) and DFAT’s Procurement Policy as relevant. There are sufficient available funds, and is
an efficient, effective, economical and ethical use of public resources.

Cheers

_______________________________
Digital Communications Lead | Smartraveller Communications Section (CIN)
Consular Communications and Policy Branch (CIB) | Consular and Crisis Management Division (CCD)
Department of Foreign Affairs and Trade 
P  | M  | E @dfat.gov.au
smartraveller.gov.au | Facebook | X | Instagram | YouTube

We acknowledge the Traditional Custodians of Country throughout Australia, and their continuing connection to land, waters and
community. We pay our respects to all First Nations peoples, their cultures and to their Elders, past, present and emerging.

From: @dfat.gov.au> 
Sent: Thursday, July 25, 2024 12:46 PM
To: @dfat.gov.au>
Cc: @dfat.gov.au>
Subject: S23 and Contract for CRE8IVE services - Smartraveller 21 years and Consular State of Play
[SEC=OFFICIAL]

OFFICIAL

Hi

Here is the S23, grateful if you could please review.

//

Grateful for your PGPA Act s23 approval for the Commonwealth Contract to cover the costs associated
with the Cre8ive brief.
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Purpose
This request seeks your approval for:
a. a commitment of relevant money under s23 of the Public Governance Performance and
Accountability Act 2013 (PGPA Act);
b. entering into an arrangement under s23 of the Public Governance Performance and
Accountability Act 2013 (PGPA Act);

Title Video Package for CHOICE x Smart Traveller

Initial Period
(start date – end date)

26/07/2024 Value (GST
inclusive)

$25,454.00

Extension Period &
Estimated Value
(For information – a
separate s23 Approval
will be sought if
extension is required)

N/A Funding Source Departmental

Procurement Method Limited Tender Cost Centre/GL
Code

Agreement
commencement date

TBC Risk – overall
assessment

Low

Contingent Liability
Value

N/A

Requirement
Revisions to Consular State of Play assets - Revisions to x 8 Fact sheets, social tiles (11 x
landscape and square) wth new data, removing old data. Refreshed infographics. Due by
September. Darker 'DFAT' ones are not to change but the Smartraveller assets may have a
light overall refresh.
Timeline asset and web banner - Create a visual representation of travel advice through a
timeline including visual elements such as photos supplied by DFAT. This should represent 21
years of Smartraveller. Timeline to include approximately 6 milestones.
Collation and preparation of supplied historical assets - Deep etching and required digital pre
of files provided for animation - subject to change based on supplied content and resulting
requirements.
Concept design of Smartraveller Birthday logo - One concept. Must include Smartraveller
logo and '21 Years of Smartraveller'
Logo artwork development for chosen concept - delivered as eps file.
Revisions and edits for all assets Social banner artwork - Design of banners for owned social
media channels x 3 (X,
Facebook and YouTube) Animation Storyboard - 15 second storyboard for approvers and
animators 2 x round of revisions 3 x music options for client Animation - creation of 1 x 15
second animation featuring key points from the timeline asset and the Smartraveller logo. -
no voice over - music only - based on timeline assets.

Procurement Method

The approach to market will be through Limited Tender to 1 supplier.
CRE8IVE

Limited tender is the chosen procurement method as the value of the arrangement does not meet
the $80K threshold to open tender requirement.
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Evaluation Process
Meeting held to discuss project
Quotes were received from CRE8IVE.
The evaluation was conducted by .
The evaluation was conducted in accordance with the evaluation criteria in the
Commonwealth Contracting Suite (CCS).

Value for Money Consideration 
This service has been selected after comparison with other comparable services. Purchase of
services is anticipated to be offset through efficiency and effectiveness improvements.

Agreement/Contract Templates Used 
Please find attached contract
Invoice received from CRE8IVE

Funding breakdown
There is sufficient uncommitted budget available to meet the commitment. The amounts payable in
under this commitment, including GST, are detailed below:

2023-24 Amount (Ex GST) GST Total (Inc GST)
Production of the above
listed assets

$23,140.00 $2,314.00 $25,454.00

Total $23,140.00 $2,314.00 $25,454.00

And other additional work (if required).

Risk
The procurement remains to be low risk.

Contingent Liability Compliance

The proposed expenditure does not contain contingent liabilities.

Recommendation
It is recommended you approve to commit and enter into the arrangement with CHOICE
for up to $20,000 in accordance with the outcome outlined in this approval.
……………………………………………………………………………………………………………………………………………..

Declaration by financial Delegate
In approving this proposal, I confirm that it is consistent with required policies and process,
including the Public Governance Performance and Accountability Act 2013 (Section 23 DFAT’s
Financial Framework) and DFAT’s Procurement Policy as relevant. There are sufficient available
funds, and is an efficient, effective, economical and ethical use of public resources.

Cheers,

Communication Manager, Smartraveller
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Consular Communication and Policy Branch (CIB) | Consular and Crisis Management Division (CCD)

Department of Foreign Affairs and Trade 
T  | M  | E @dfat.gov.au
Chat with me on Teams

smartraveller.gov.au | Facebook | Twitter | Instagram
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