




















2. Maximise Value for Money (VfM) - Is value for money being delivered ensuring effective, ethical, efficient and
economical use of funds?

� ------------------------------------------,:. 47E(b), s 47E(d), s 47C 
a) Committed to eliminating inefficiency and duplication and applying lessons learnt to enhance VfM

b) Delivers defined services within budget (predicted budgets compare well to actual expenditure)

c) Scrutinises costs to pursue the most cost-effective options and considers proportionality in planning/

allocating resources

d) Robust systems and procedures in place to monitor and manage VfM during implementation 

Overall rating 

Assessment (no more than 300 words) 

For agreements above $10 million: It is mandatorv to provide evidence to support the ratings given. This should include any identified areas for improvement. 

For agreements between $3-10 million: Supporting evidence is required if a rating of 3 or below or 6 is given. 

s 47E(b), s 47E(d), s 47C 

3. Collaboration, Communication and Responsiveness - Does the partner work collaboratively, communicate
effectively with stakeholders and respond effectively to emerging issues?

� ---------------------------------------<:. 47E(b), s 47E(d), s 47C 
a) Communicates effectively with stakeholders and counterparts {including partner government, other
donors, private sector, communities and beneficiaries as appropriate), works collaboratively, builds
effective relationships and ensures DFAT is consulted on key developments and emerging issues

b) Demonstrates appropriate flexibility and responsiveness to DFAT requests and addresses problems/
issues openly and constructively 

Overall rating 

Assessment (no more than 300 words) 

For agreements above $10 million: It is mandatorv to provide evidence to support the ratings given. This should include any identified areas for improvement. 

For agreements between $3-10 million: Supporting evidence is required if a rating of 3 or below or 6 is given. 

s 47E(b), s 47E(d), s 47C 

4. Policy Alignment, Risk Management and Innovation - Does the partner operate in a manner consistent with DFAT

policies and priorities, effectively managing risk, fraud and corruption, and promoting innovation?

a) Partner takes appropriate account of DFAT policies including on Child protection, Environmental and
Resettlement safeguards; Gender Equality and Disability Inclusive Development

b) Has effective systems for identifying, managing and reporting risk, fraud and corruption and informs 
DFAT of risks/issues that may adversely affect timing, cost or quality of services as agreed 

c) Partner follows branding guidelines, including use of the DFAT crest and Australia Aid Identifier, and 
promotes the visibility of Australian Government funded aid investments as appropriate

Innovation {This is not a performance standard. A low rating against this question does not necessarily 
result in a poor performance assessment) 

d) Partner proposes and implements innovative development approaches {e.g. results-based aid; trialling/
adapting new technologies), leveraging new partnerships/sources of finance, whilst mitigating associated
risks

Overall rating 
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