Humanitarian Response Aid Quality Check for
West Africa Ebola Emergency Response 2014

DFAT uses Humanitarian Response Aid Quality Checks (HAQCs) to assess how well humanitarian response investments are performing and to
strengthen the management and performance of investments. A humanitarian response is defined as an investment whose primary purpose is
to save lives, alleviate suffering and enhance human dignity during and in the aftermath of natural disasters and human-induced crises.

HAQCs should be completed by investment managers and be based on a consistent 12 month reporting period. HAQCs are internal DFAT
documents, but data from HAQCs are used to report to the public and the Government on the performance of the aid program. It is mandatory to
complete an HAQC for all humanitarian responses with a total value over $3 million. A proportional approach to completing an HAQC should be
adopted depending on the size and risk of the investment. For investments above $10 million, text is required to provide evidence to support the
ratings and identify any management responses. For investments between $3 million and $10 million, supporting text is required only if an
unsatisfactory overall rating is provided (i.e. 3 or below) or a very good rating (6) is provided. For investments above $10 million, a moderation
meeting is requried to be held to contest the ratings provided and ensure appropriate management responses are identified. All Investments
Requiring Improvement are required to provide supporting text and undergo moderation, regardless of the value of the investment.

HAQCs should be approved by a relevant EL 2 officer or above and uploaded onto AidWorks by 1 May 2015. Where a rapid-onset disaster has
occurred less than six months before this date, programs may apply to have the HAQC deferred.

This SmartPDF form can be directly uploaded into AidWorks. Do not use this form for non-humanitarian response investments . For further
information, refer to the Good Practice Note and the Aid Programming Guide chapter 7.3. If you have any questions, please contact
humanitarianquali orts@dfat.gov.au

Summary
Investment Name s 47E(d)
Investment number
Investment start date s 47E(d) Investment end date s 47E(d)
Reporting period start date Reporting period end date
Total Value Expenditure to date
Report drafted by
Approved by Date approved in AidWorks
Was this an Investment Requiring Improvement (IRl) in the s 47E(d)
previous AQC round?

Descri ption {no more than 300 words)

What are we doing?
Provide a brief description of the investment, assuming the reader has no prior knowledge. This should include a brief background of the crisis, Australia’s statement of
intent, and key activities of the investment. It can also describe the rationale, implementation arrangements, key pariners, duration and phasing of the investment.

The 2014-2015 Ebola outbreak in West Africa was a health emergency unprecedented in scope and scale. In late September 2014, the UN
Security Council declared the outbreak a "threat to international peace and security". At the time, the number of new Ebola infections was doubling
every three weeks. It was clear that a coordinated international response effort was required to help to contain the outbreak.

The Australian Government has focused on domestic preparations; border protection measures; regional preparedness; and supporting the
international response in West Africa. Commencing August 2014, Australia made a contribution of more than $35 million to the international Ebola
response, comprising:

* $13.9 million to the Ebola Treatment Centre (ETC)

* $10 million to the UN Ebola Response Multi-Partner Trust Fund (MPTF)

» The deployment of ten personnel through RedR Australia to priority roles in the United Nations Ebola response

* $2.5 million to Australian NGOs to work in Sierra Leone and Liberia through the HPA

* $2 million to the UK in support of front line services in Sierra Leone

« $3.5 million in support of WHO's consolidated regional response for West Africa

« $2.3 million for an Ebola regional response and preparedness package

o0 $1.7 million to enable the WHO to support preparedness and response measures in PNG, Timor-Leste and Pacific Island Countries

o0 $300,000 to fund an epidemiological study by the University of Melbourne on the risks and possible impact of an Ebola outbreak on the region

o0 $300,000 to the WHO PNG Country Office to assist the PNG Government to develop plans and strategies to prevent and/or contain Ebola.

Australian Aid — Rated Quality Criteria

Rate each statement using the following six point scale as a guide.

Satisfactory Less than satisfactory

6 | Very good; satisfies criteria in all or almost all areas 3 Less than a_d_equate; °r.' balance does not satisfy criteria but
does not fail in any major area

5 | Good; satisfies criteria in most areas 2 | Poor; does not satisfy criteria in major areas

4 Adequate; on balance satisfies criteria; does not fail in any 1 | Very poor; does not satisfy criteria In many major areas

major area
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1. Relevance - Is this still the right thing to do?
The investment aligns with the purpose of the aid program, to promote Australia's national interest and responds to a high s 47E(b), s 47E(d), s 47C
priority humanitarian crisis.

The investment is important for the partner government/s and/or aligns with the priorities of the international humanitarian
system.

There is a clear link between what the investment plans to deliver and the needs and priorities of affected communities.

The investment is in an area of Australia’s comparative advantage. Australia’s value-add is clear.
The investment was timely, relative to the needs of the affected population.
Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C

2. Effectiveness - Are we achieving the resulfs that we expected?

s 47E(b), s 47E(d), s 47C
The investment has clear and realistic outcomes supported by a statement of strategic intent and/or a theory of change.

The investment is on track towards meetings its outcomes.
The investment’s outputs and activities are in line with the stated outcomes.
Policy dialogue is used effectively to influence partners and support the investment's outcomes.

The number of instances of life saving assistance delivered was as expected, comparative to Australia's investment.

The investment identifies and addresses barriers to assisting different population groups, proportionate to needs.
Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is-given.

s 47E(b), s 47E(d), s 47C
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3. Efficiency - Is the investment making appropriate use of Australia’s and our partners’ time and resources to achieve
outcomes?
s 47E(b), s 47E(d), s 47C

Activities and outputs are delivered on time and in a cost-effective manner.

The investment’s planned funding and timeframe are sufficient to achieve the intended outcomes of Australia's assistance.

There is sufficient staff (both DFAT and partners) with the necessary skills to manage the investment.
The investment modality and implementation arrangements are appropriate.
Implementation arrangements are well harmonised with other donors and Whole of Government partners.

Implementation arrangements are aligned with partner government systems to an appropriate extent.
Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C

4. Monitoring and Evaluation - Is implementation progress, and progress towards meeting objectives being measured?

There is sufficient performance information to complete the HAQC with confidence. s 47E(b), s 47E(d), s 47C

An M&E plan is in place that specifies what will be assessed, by which partners, when and how and at what cost.

M&E products produced by DFAT and/or partners generate information that is used for management decision
making, and learning and accountability purposes.

There are sufficient resources allocated for M&E in the investment’s budget.

Reviews and evaluations for this investment are included in an “Evaluation and Review Pipeline Plan”, or other
planning document, and are published in a timely manner.

M&E arrangements include the participation of the affected population.
Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C
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5. Connectedness — Is the investment delivered in a way which supports recovery, resilience and long-term development?

The investment incorporates linkages between humanitarian response, early recovery and development. s 47E(b), s 47E(d), s 47C

The investment uses local systems and processes and strengthens the capacity of local institutions, where appropriate.

The investment has a high level of understanding and support amongst partners and the affected population.
The investment is enabling people and/or local systems to better withstand and respond to future crises.
Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C

6. Protection — Is the investment protecting the safety, dignity and rights of affected people?

The investment identifies and analyses protection issues and implements strategies to address these. s 47E(b), s 4E(d), s 47C

Delivery partners are accountable to affected populations e.g. active participation in planning and opportunities to safely
raise and resolve grievance.

The investment identifies and addresses barriers to inclusion and opportunities for participation for people with a disability.

The investment includes measures to prevent and respond to gender based violence.
The M&E system collects sex, age and disability disaggregated data.

The investment applies Do No Harm principles in its implementation.

Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C
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7. Gender Equality — Is the investment making a difference to gender equality and empowering women and girls?

[ Promoting equality between men and women is [pick the best option below]
s 47C and s 47E(d)

Analysis of gender equality gaps and opportunities substantially informs the investment. s 47E(b), s 47E(d), s 47C
Risks to gender equality are identified and appropriately managed.

The investment is making progress as expected in effectively implementing strategies to promote gender equality and

women's empowerment.

There is sufficient expertise and budget allocation to achieve gender equality related outputs of the investment.

As aresult of the investment, partners increasingly treat gender equality as a priority through their own policies and
processes.

Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is given-

s 47C and s 47E(d)

8. Risk Management — How is risk being managed?

All required DFAT risk documentation for this investment is up-to-date (i.e. a risk register, risk management plan). s 47E(b), s 47E(d), s 47C
Risks for this investment are discussed with the implementing partner on an appropriately regular basis.
Senior management has been formally advised of any high risks to this investment.

The risk profile of this investment has identified the key issues which will lead to an improved outcome for affected
populations.

The controls and treatments for the management for the identified risks are effective.
The investment has reasonable measures in place to prevent, detect and deal with fraud and corruption
Safeguards

If this project required an environmental management plan, have all the plan's tasks been implemented correctly and on
schedule (e.g. mitigation, monitoring, reporting, capacity building)?

The investment has the necessary policy, systems and processes in place to protect children (is compliant with the
department's Child Protection Policy).

If this project required a resettlement action plan, have all the plan's tasks been implemented correctly and on schedule
(i.e. activities, deliverables, outcomes)?

Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any management responses.
For investments valued between $3-10 million: Supporting text and management responses are required if an overall rating of 3 or below or 6 is-given.

s 47E(b), s 47E(d), s 47C
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9. Innovation — How innovative is this investment?

Note: This is not a quality standard. A low rating against these innovation questions does not necessarily result in a poor performance assessment.

The investment is applying a new approach to aid delivery that has not been used in this region/country or sector s 47E(b), s 47E(d), s 47C
previously.

The investment is trialling or adapting new technologies that, if successful, offer clear potential for improved cost
effectiveness and/or achieving impact at scale.

The investment is a new collaboration / partnership between DFAT and the private sector (excludes standard commercial
supply contracts).

The investment's M&E system is collecting “real-time' data and using this information to adapt the investment during
implementation.

The investment has potential to be scaled-up and/or replicated if successful.

The investment engaged with the private sector in its design, delivery, governance or evaluation.
Overall rating

Assessment (no more than 300 words)

For investments above $10 million: It is mandatory to provide evidence to support the ratings given.
For investments valued between $3-10 million: Supporting text is required if an overall rating of 5 or 6 is given.

s 47E(b), s 47E(d), s 47C

10. General Comments (no more than 500 words)

Use this text box fo record any other information relevant to the performance of the investment, if required. This may include, for example, contextual information not

covered in the above assessments, more detail on significant quality issues, key messages for use in briefings, handover notes, or assessments of progress against
previous management responses.

DFAT - DECLASSIFIED
COPY ISSUED UNDER FOI Act 1982



s 47E(b), s 47E(d), s 47C
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Partner Performance Assessment (PPA)

DFAT uses Partner Performance Assessments (PPAs) to assess how well implementing partners are delivering the services
required in aid agreements. PPAs are internal DFAT documents, but data from PPAs are used to inform future procurement
evaluations, including Tender Evaluation Committees, partner selection decision making, and core contributions to multilateral
organisations. PPAs should be completed by agreement managers and be based on the most recent 12 month period where
performance information is available. Responses should be based on assessments of performance by a partner in relation to a
specific agreement. It is mandatory to complete a PPA for all agreements with NGOs, commercial suppliers and multilateral
organisations with a total value over $3 million, except for core contributions to multilateral organisations. A proportional
approach to completing the PPA should be adopted depending on the size and risk of the agreement. For agreements above
$10 million, text is required to provide evidence to support the ratings and identify any areas for improvement. For agreements
between $3 million and $10 million, supporting text is only required if an unsatisfactory rating (i.e. 3 or below) or a rating of 6
(very good) is provided. As PPAs inform future funding decisions, delivery partners must be given an opportunity to review the
assessment. Delivery partners should be provided with a minimum 15 working days to endorse the ratings. PPAs must be
approved by a relevant EL2 officer or above and uploaded onto AidWorks by 1 May 2015. This Smart PDF form can be directly
uploaded into AidWorks. For further information, refer to the Good Practice Note. If you have any questions, please contact the
relevant partner area: for NGOs contact ngoengagement@dfat.gov.au, for multilateral organisations contact
aidriskmanagement@dfat.gov.au, for commercial suppliers contact contractor.performance@dfat.gov.au.

Summary
Agreement Name s 47E(d)
Partner's Name s 47E(d) Agreement Number s 47E(d)

Agreement Start Date Agreement End Date
Reporting period start date Reporting period end date
Total Value Country/Region

Report drafted by Sector

Approved by

Date approved

10

Partner type

Agreement type

Final Version?

Australian Aid - Rated Performace Criteria

Rate each statement using the following six point scale as a guide

Satisfactory Less than satisfactory

6 Very good; satisfies criteria in all or almost all areas 3 Less than a_d_e quate; on balance does not satisfy criteria but
does not fail in any major area

5 Good; satisfies criteria in most areas 2 Poor; does not satisfy criteria in major areas

Adequate; on balance satisfies criteria; does not fail in any

4 -
major area

1 Very poor; does not satisfy criteria in many major areas

1. Deliver Lasting Results and Impact - Is the delivery partner achieving agreed objectives and results and promoting
sustainability?
s 47E(b), s 47E(d), s 47C

a) Results focused and delivers on time, ensuring deliverables are of high quality, accurate and meet the
defined requirements

b) Undertakes sound monitoring and evaluation reporting that includes quantitative and qualitative evidence
of progress against objectives

c) Promotes sustainability and where applicable, is prepared for transition in/out of the activity

Overall rating

Assessment (no more than 300 words)

For agreements above $10 million: I is mandatory to provide evidence to support the ratings given. This should include any identified areas for improvement.

For agreements between $3-10 million: Supporting evidence is required if a rating of 3 or below or 6 is given.
s 47E(b), s 47E(d), s 47C
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2. Maximise Value for Money (VfM) — Is value for money being delivered ensuring effective, ethical, efficient and
economical use of funds?

s 47E(b), s 47E(d), s 47C
a) Committed to eliminating inefficiency and duplication and applying lessons learnt to enhance VfM

b) Delivers defined services within budget (predicted budgets compare well to actual expenditure)

c) Scrutinises costs to pursue the most cost-effective options and considers proportionality in planning/
allocating resources

d) Robust systems and procedures in place to monitor and manage VfM during implementation

Overall rating

Assessment (no more than 300 words)

For agreements above $10 million: I is mandatory to provide evidence to support the ratings given. This should include any identified areas for improvement.
For agreements between $3-10 million: Supporting evidence is required if a rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C

3. Collaboration, Communication and Responsiveness — Does the partner work collaboratively, communicate
effectively with stakeholders and respond effectively to emerging issues?

s 47E(b), s 47E(d), s 47C
a) Communicates effectively with stakeholders and counterparts (including partner government, other

donors, private sector, communities and beneficiaries as appropriate), works collaboratively, builds
effective relationships and ensures DFAT is consulted on key developments and emerging issues

b) Demonstrates appropriate flexibility and responsiveness to DFAT requests and addresses problems/
issues openly and constructively

Overall rating

Assessment (no more than 300 words)

For agreements above $10 million: It is mandatory to provide evidence to support the ratings given. This should include any identified areas for improvement.
For agreements between $3-10 million: Supporting evidence is required if a rating of 3 or below or 6 is given.

s 47E(b), s 47E(d), s 47C

4. Policy Alignment, Risk Management and Innovation — Does the partner operate in a manner consistent with DFAT
policies and priorities, effectively managing risk, fraud and corruption, and promoting innovation?

a) Partner takes appropriate account of DFAT policies including on Child protection, Environmental and s 47E(b), s 47E(d), s 47C
Resettlement safeguards; Gender Equality and Disability Inclusive Development

b) Has effective systems for identifying, managing and reporting risk, fraud and corruption and informs
DFAT of risks/issues that may adversely affect timing, cost or quality of services as agreed

c) Partner follows branding guidelines, including use of the DFAT crest and Australia Aid Identifier, and
promotes the visibility of Australian Government funded aid investments as appropriate

Innovation (This is not a performance standard. A low rating against this question does not necessarily
result in a poor performance assessment)

d) Partner proposes and implements innovative development approaches (e.g. results-based aid; trialling/
adapting new technologies), leveraging new partnerships/sources of finance, whilst mitigating associated
risks

Overall rating
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Project Completion Report

Overview

The Ebola Virus Disease (EVD) was first identified in 1976 and is introduced into the human
population through close contact with infected animals. The disease then spreads through human to
human transmission via direct contact with infected people or contaminated items’.

The recent Ebola virus outbreak in West Africa is believed to have originated in Guinea, in December
2013. Médecins Sans Frontiéres (MSF) in Geneva were notified of the suspected outbreak on

14 March 2014. On 22 March 2014 it was confirmed as Ebola Virus Disease and Guinea officially
declared the outbreak the same day’.

Over the proceeding months the Ebola virus spread rapidly to Sierra Leone®, Senegal, Liberia and
Nigeria. However, differences of opinion remained with respect to the magnitude of the outbreak,
particularly between The World Health Organisation (WHO) and MSF*,

On 8 August 2014 the WHO declared a Public Health Emergency of International Concern. Regular
public health reporting commenced 29 August 2014 and it was recorded at the time that the
“probable, confirmed and suspect cases in the current outbreak of Ebola virus disease (EVD) in West
Africa is 3052, with 1546 deaths. Countries affected were Guineaq, Liberia, Nigeria, and Sierra Leone.”
> Furthermore, cases were increasing, particularly in Sierra Leone and Liberia®.

On 19 September 2014, the United Nations responded with General Assembly resolution 69/1
authorising a Mission to “provide the operational framework and unity of purpose to ensure the
rapid, effective and coherent action necessary to stop the outbreak, to treat the infected, to ensure
essential services, to preserve stability and to prevent the spread to countries currently
unaffected.”’ Advance teams deployed within days to Sierra Leone, Liberia, Guinea, Ghana and
Nigeria.

The United States of America responded with OPERATION UNITED ASSISTANCE in Liberia in mid-
September and the United Kingdom with OPERATION GRITROCK in Sierra Leone, around the same
time. OPERATION UNITED ASSISTANCE was planned to deliver seventeen (17), one hundred (100)

! World Health Organisation Website. Media Centre, fact sheets (no. 103), “Ebola Virus Disease”.
http://www.who.int/mediacentre/factsheets/fs103/en/

2 Medecins sans Frontieres Report, “Pushed to the Limit and Beyond: A Year in to the Largest ever Ebola
Outbreak”, March 2015.

* Medecins sans Frontieres Australia, Field News, Resurgence of Ebola Epidemic in West Africa, 4 June 2014.
http://www.msf.org.au/from-the-field/field-news/field-news/article/resurgence-of-epidemic-ebola-in-west-
africa.html

* “Pyshed to the Limit and Beyond”. p. 6.

> World Health Organisation, Statement on the 1st meeting of the IHR Emergency Committee on the 2014
Ebola outbreak in West Africa. 8 August 2014,
http://www.who.int/mediacentre/news/statements/2014/ebola-20140808/en/

® WHO: Ebola Response Roadmap Situation Report 1 29 August 2014
http://apps.who.int/iris/bitstream/10665/131974/1/roadmapsitrepl_eng.pdf

7 statement by the Secretary-General on the establishment of the United Nations Mission for Ebola Emergency
Response (UNMEER). 19 September 2014. http://www.un.org/sg/statements/index.asp?nid=8006%20

COMMERCIALIN-CONFIDENCE—
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bed capacity Ebola Treatment Units (ETU). OP GRITROCK included the UK Military providing training,
an Ebola Treatment Centre (ETC) and logistic and military support.

Both Liberia and Sierra Leone suffered significantly as their extreme poverty, lack of infrastructure,
lack of experience with the Ebola virus and some of their cultural practices made them especially
vulnerable to the Ebola virus.

On 5 November 2014, the Australian Prime Minister publically announced that an agreement had
been reached with the United Kingdom, and the “Australian-owned medical provider Aspen would
staff a 100-bed field hospital” in Sierra Leone to treat Ebola patients and train local staff®.

The ETC assigned to the Australian response was constructed by the Ministry of Defence United
Kingdom (UK MOD) at Hastings Airfield located approximately 30 minutes south-east of Freetown,
the capital of Sierra Leone.

Report Structure
This report will broadly align with the contracted deliverables, however rather than address each
deliverable separately they have been grouped into the following areas:
» Timeline
Human Resources
Management
Logistics

Risk Management

V V. V V V

Exit

Chronology of Key Events
The project had the following key dates:
» 05 Nov 14: Australian Prime Minister makes announcement

> 06 Nov 14: Aspen stands-up Project Office at Aspen HQ in Canberra
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& Lewis, R. The Australian, "Tony Abbott ramps up Ebola response with medics and money", 5 November 2014.
http://www.theaustralian.com.au/in-depth/ebola-crisis/tony-abbott-ramps-up-ebola-response-with-medics-
and-money/story-fnpqlos3-1227113608584
% WHO Situation Report 15 October 2014.
http://apps.who.int/iris/bitstream/10665/136508/1/roadmapsitrep150ct2014.pdf?ua=1
1 \WHO Ebola Situation Report, 7 January 2015.
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Human Resources

Recruiting
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Local Staff

s 47

Staff were vetted * %’

Irrespective of previous training, all locally employed staff were required to undergo the training

provided by Aspen, and later by Aspen staff who had undergone “train the trainer” courses so they
could work in the ETC.

Management

s 47
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The contractors were essential in establishing the ETC and associated services. The relationship
management during the project was crucial to maintain services. The contract delivery schedules
were subject to constant review in order to ensure appropriate value for money.

s 47
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EVD Response Risk Management

Aspen has developed a culture of risk management with mature systems of risk identification and
mitigation from the executive to the project level of the organisation as well as across all business
groups.

This culture has been endorsed by the Aspen Board and integrated into everyday activities. Aspen
system of risk management includes comprehensive policies, procedures and investment in an
incident reporting and management system. Aspen’s dedication to best practice risk management
includes a commitment to the position of an Aspen Risk Manager. =4’

7 ) defines the compulsory risk management requirements and
responsibilities as well as a standard methodology. This methodology is in accordance with the
International Risk Management Standard AS/NZS 1SO 31000:2009.

Each Aspen Project is required, as per our Risk Management Policy, to establish a formal Risk
Management Plan (RMP) 547 prior to commencement of the
Project. Project Risk Management Plans are developed **’ and
encompass all risks relating to the Project. This consultative approach has been successful in
understanding all risks and determining the most appropriate controls. Once the RMP and Risk
Register have been completed there is an intensive review process **’

Aspen RMPs are also reviewed as part of our HSE Management Systems accreditation {(OH&S: OHSAS

18001:2007 and EMS ISO 14001:2004) external auditing processes.
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Further Reflections

Overall
The Australian EVD response can be considered as a success from a project point of view in that it
was delivered on schedule, met all material requirements and came in under budget.

The most significant achievement is that the deployment saved lives.

The impact of the training and the financial injection into the local economy is also significant. Given
Aspen employed up to° 4’ and each of these required training, the local workforce
was left significantly more skilled than when the project commenced. This is particularly the case
with local clinical staff. Sierra Leone’s healthcare system had been severely depleted by war for
years, and then reduced to almost complete ineffectiveness by the losses from EVD. DFAT, through
Aspen, has left a legacy of trained healthcare workers either through direct training or through on-
the-job training as local people were understudying highly skilled and experienced clinical
professionals for the duration of the deployment.

Australian and NZ staff gained valuable experience in infection control and tropical medicine which
will directly translate into more effective training and procedures in the clinical settings to which
they returned. Importantly, DFAT and Aspen now have experience in managing a contribution to a
multi-national, multi-organisational response within the challenging circumstances presented by
EVD in an environment with limited local skills and infrastructure. Additionally, Australia now has an
expanded pool of health professionals experienced in this setting. Should the need for Australia to
respond to a similar situation arise in the future, the capability to do so in a safe and effective way
now exists within the Australian Government, Aspen Medical and the Australian health professional
pool.
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2014 Ebola outbreak in West Africa. 8 August 2014.

WHO - Annex 4 to “Sierra Leone accelerated Ebola virus disease Outbreak response plan:
Government of Sierra Leone Ministry of Health and Sanitation”, July — December 2014

http://www.who.int/csr/disease/ebola/Ebola virus-outbreak-response-plan-west-africa-2014-
annex4.pdf

Annex A — General Rules for Managing Ebola Virus Disease
(EBOLA VIRUS)

The Ebola Virus Disease is amongst the most lethal pathogens in the world. It is more virulent and
has a higher mortality than smallpox and the Black Death. Transmission requires contact with bodily
fluids of a symptomatic patient, and there is an incubation of 21 days with the average for symptom
presentation being 8-12 days. Humans are not contagious until symptoms have progressed.

Annex B — Risk Identification
Risks relating to the DFAT Ebola virus Response were identified in several ways:
1. Project Risks

A Risk Register was established based on the business risks detailed in the Statement of
Requirement and Mobilisation Agreement.
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activities). Canadian Red Cross, “Ebola virus outbreak: The four pillars of Red Cross intervention”, 27 August
2014, (http://www.redcross.ca/who-we-are/red-cross-stories/2014/ebola-virus-outbreak--the-four-pillars-of-
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1. Ebola Response Multi-Partner Trust Fund

The United Nations Secretary-General launched the United Nations System Response to the
Ebola Outbreak to unite efforts of all concerned UN Entities and act as a platform for the
global control of the Ebola Outbreak. The Strategic Objectives of the UN System Response to
the Ebola Outbreak are:

1) Stop the outbreak

2) Treat the infected

3) Ensure essential services

4) Preserve stability

5) Prevent outbreaks in countries currently unaffected

To generate and manage resources towards these Strategic Objectives, the UN Secretary-
General has launched the Ebola Response Multi-Partner Trust Fund (hereafter referred to
as the Ebola Response MPTF). These Terms of Reference (TOR) describe the key features of
it. The Ebola Response MPTF is established for a period of two years (until 30 September
2016), to finance actions described in Section 2 of this TOR. The governance of the Ebola
Response MPTF draws on the governance structure of the United Nations Mission for Ebola
Emergency Response (UNMEER), which is the agreed UN lead for the Ebola crisis response.

The UN Ebola Response MPTF will ensure:

1) acoherent UN System contribution to the overall Ebola outbreak response through a
common financing mechanism, building on specific UN Mission and UN Agency
mandates and procedures;

2) speedy, coordinated, and rapid UN action;

3) mobilization of funding from Member States, regional legislative bodies, inter-
governmental or nongovernmental organizations, businesses and individuals and
establishment of an accountable, transparent and cost-effective financial instrument;

4) a results-based management system to enable monitoring of the Fund’s contribution
to the Ebola response; and

5) support for UN’s efforts in establishing a global platform that facilitates the work of
the other partners and stakeholders in the fulfillment of the Strategic Objectives.

The Ebola Response MPTF will build upon the successful experience of the UN Central Fund
for Influenza Action (CFIA), which united efforts of 13 UN Organizations. The CFIA has
demonstrated that a coordinated funding mechanism can support the response to disease
outbreaks and strengthen preparedness efforts.

Operational procedures of the Ebola Response MPTF are streamlined to facilitate rapid fund
allocation processes.

September 2014 Page 2 of 10
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II1. Governance Structure and Procedures

7. The governance structure of the Ebola Response MPTF is presented in Figure 3 below.

Figure 3
Governance Structure of the
Ebola Response MPTF
Management Committee (MC):
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Advisory Board

8.

The Advisory Board will provide the Secretary-General with periodic feedback, guidance and
expert advice on the use of Ebola Response MPTF and ensure strategic and programmatic
coherence with other financing instruments. This Board is co-chaired by the Senior UN
System Coordinator for Ebola and the Director-General of WHO. The Advisory Group
members include the SRSG of UNMEER, one senior government representative of each
affected country, Heads of the relevant UN Agencies’ Funds and Programmes,
representatives of International Financial Institutions, five top donors to the Ebola Response
MPTF, Regional Organizations, and up to five NGOs. The Advisory Board will meet every
six months.

Management Committee

9.

The Ebola Response MPTF is governed by a Management Committee. The Senior UN
System Ebola Coordinator will serve as a Chair and the Special Representative of the
Secretary-General (SRSG) for UNMEER as Vice-Chair of this Management Committee. The
Management Committee will be composed of three UN Ebola Crisis Managers' (one from
each affected country), and four UNMEER Directors (Health, Mission Support, Operations,
and Essential Services). The MPTF Office will serve as ex-officio member of the
Management Committee.

! The UN Ebola Crisis Managers will consult with UN Resident Coordinator on relevant issues and will
ensure that the development of proposals for consideration by the Management Committee will involve
consultation with Recipient Organizations.

September 2014
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10.

11.

12.

13.

The Management Committee will be tasked with articulating the Ebola MPTF funding
priorities, and with reviewing and approving proposal submissions by Recipient
Organizations. Prior to Calls for Proposals, the Chair and Vice-Chair of the Management
Committee may decide on the country-level funding envelopes, including a preparedness
envelope for currently unaffected countries, in line with the framework of the Ebola Virus
Disease Outbreak: Overview of Needs and Requirements, which may be updated from time to
time. The Management Committee will ensure that the nature of the requests meets the
established funding priorities and that their scope conforms to the needs.

The Management Committee will meet monthly or anytime it should be required to do so,
upon instruction from the Chair. If the Chair is unable to attend the Management Committee
meeting, the chairmanship of the meeting will be delegated to Vice-Chair. The Management
Committee will meet via video or teleconference.

In circumstances where an immediate emergency funding is required in order to respond to
an urgent requirement that is in line with the Overview of Needs and Requirements, the
Management Committee may approve proposals electronically on the “no-objection” basis
within 24 hours.

The Management Committee, supported by the Fund secretariat and Administrative Agent,
will develop and adopt Rules of Procedure, which will include all relevant templates.

Fund secretariat

14.

The Management Committee will be supported by a small Fund secretariat established in
UNMEER. The Fund secretariat will provide the administrative support to the Management
Committee; support the fund mobilization efforts led by the Management Committee Chair;
organize calls for and appraisal of proposals; and monitor and report on Fund’s programmatic
performance to the Management Committee. The costs of the Fund secretariat will be kept to
a minimum and will be covered by the Ebola Response MPTF as direct costs, with budget
submitted to the Management Committee for approval.

Recipient Organizations

15.

16.

17.

The Ebola Response MPTF is designed to support and allocate resources to Recipient
Organizations in undertaking specific activities and functions, aligned with the Senior UN
System Ebola Coordinator’s 5 Strategic Objectives and 13 Mission Critical Actions, as was
initially defined in Ebola Virus Disease Outbreak: Overview of Needs and Requirements
document, as may be amended from time to time, and approved by the Fund’s Management
Committee. Recipient Organizations include UNMEER and UN Organizations and
Departments.

Those organizations sign a Memorandum of Understanding with UNDP’s MPTF Office as
Administrative Agent. Non-UN Organizations with similar financial rules and regulations as
Recipient UN Organizations will be invited to participate in the Fund.

Each Recipient Organization shall assume full programmatic and financial accountability for
the funds disbursed to it by the Administrative Agent. Such funds will be administered by
each UN Organization in accordance with its own regulations, rules, directives and
procedures. Each Recipient Organization shall establish a separate ledger account for the
receipt and administration of the funds disbursed to it by the Administrative Agent.

September 2014 Page 6 of 10
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10.

wdirect costs of the Recipient Organizations recovered through programme support costs will
be 7%. In accordance with the UN General Assembly resolution 62/208 (2007 Triennial
Comprehensive Policy Review principle of full cost recovery), all other costs incurred by
each Recipient Organization in carrying out the activities for which it is responsible under the
Ebola Response MPTF will be recovered as direct costs.

Administrative Agent

19.

20.

21.

22,

The Ebola Response MPTF is administered by the UNDP MPTF Office, acting as the
Administrative Agent. The UNDP Multi-Partner Trust Fund Office is a UN Facility which
administers over 100 UN common funding instruments (http:/mptf.undp.org).

UNDP MPTF Office is responsible for Fund design and set-up, the maintenance of the Fund
account, the receipt of donor contributions and the disbursement of funds upon instructions
from the Management Committee and provision of periodic consolidated reports. UNDP
MPTF Office charges a standard one-time fee of 1% for pass-through services which will be
deducted from the contributions to the Ebola Response MPTF at the time they are deposited.

1V. Proposal development and approval

The Ebola Response MPTF will allocate funds to Recipient Organizations based on
Organizations’ proposals. The Recipient Organizations will be invited to submit proposals to
the Ebola Crisis Managers of affected countries or SRSGs and/or UN Resident
Coordinators/Humanitarian Coordinators, as applicable, of currently unaffected countries
within 48 hours” upon issuance of a Call for Proposals, as follows:

o For affected countries: The Ebola Crisis Manager of each affected country should
submit to the Management Committee within 48 hours proposals in a prioritized order
after due consultation with the Lead and appropriate members of the UN Country Team
with relevant expertise in Ebola response, and a senior government focal point. Due to
the nature of the Ebola Response, this consultation process should not be at the expense
of speedy action.

e For countries currently unaffected: The SRSG and/or UN Resident Coordinator/UN
Humanitarian Coordinator of currently unaffected countries could submit to the
Management Committee within 48 hours high priority proposals, in line with MCA 13
“Multi-Faceted preparedness”.

The Ebola Crisis Managers or SRSGs and/or UN Resident Coordinators/Humanitarian
Coordinators® will submit the prioritized proposals to the Management Committee through
the Fund’s secretariat. Within 48 hours, the Fund secretariat will review the prioritized
proposals, submitted by each Ebola Crisis Manager, to ensure that all the required
information is included in the standard proposal before submission to the Management
Committee. The Management Committee will then review the proposals and either approve
it, request further review or reject it. Upon approval of a proposal the Management
Committee will advise the Ebola Response MPTF Administrative Agent to disburse the
authorized amount to the Recipient Organization. The request to transfer funds will be signed
by the Chair of the Management Committee and include all relevant documentation to enable
a disbursement. The Administrative Agent will disburse the authorized amounts to a
Recipient Organization within 48 hours of receiving all the required documentation and
instructions from the Management Committee.

2 This indicative time is the maximum time, and every effort will be made to shorten 48 hour timeframe.
3 SRSGs and/or UN RCs/HCs of currently unaffected countries.

September 2014 Page 7 of 10
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LD,

24.

25.

26.

27.

28.

1ue proposal approval process is summarized in Figure 4.

Figure 4
Proposal Development And Approval Process
Ebola Crisis Managers in
Management affected countries or Secretariat Management
Committee issues Call SRSGs and/or UNRCs/HCs i <
) . reviews Committee makes
for Proposals in unaffected countries L .. .
. . prioritized fund allocation
(immediately after request proposals from L
3 . proposals decision
funding becomes Recipient Orgs and then (48 hrs) (24 hrs)
available} prepare prioritized list (48
hrs)
Maximum number of days - -
from Call for Proposals to Consultations w'tf] Lead
release of funding is 7 days. and appropriate .
members of UNCT and Fund Administrator
Govt (affected countries) disburses approved
funding to Recipient
Orgs (48 hrs)

Recipient UN Organizations/Departments
start implementing activities

The Management Committee, with the support of the Fund secretariat and Administrative
Agent, will develop standard proposal forms to be used by all Recipient Organizations when
submitting proposals to the Ebola Response MPTF.

In order to ensure that the operations of the Ebola Response MPTF allow for an adequate and
timely response to any emergency need, and in particular to minimize the time needed for
reviewing requests, the Management Committee, with the support of the Fund secretariat and
the Administrative Agent, will every two months review its procedures and decide on any
amendment deemed necessary to further fast track procedures.

V. Contributions to the Ebola Response MPTF

Contributions to the Ebola Response MPTF may be accepted from Member States, regional
legislative bodies, inter-governmental or nongovernmental organizations, businesses and
individuals. Since the Ebola Response MPTF will focus on Ebola response high priority
activities, contributors are encouraged to provide un-earmarked contributions, which will be
programmed by the Management Committee. If due to specific donor preferences the un-
earmarked contributions are not feasible, donors may earmark their contributions to a specific
affected country or Strategic Objective of Ebola Response.

To contribute to the Ebola Response MPTF, a donor needs to sign a Standard Administrative
Arrangement (SAA). Contributions to the Ebola Response MPTF may be accepted in fully
convertible currency or in any other currency that can be readily utilized. Such contributions
will be deposited into the bank account designated by UNDP MPTF Office, as stated in the
SAA.

The value of a contribution payment, if made in other than US dollars, will be determined by
applying the United Nations operational rate of exchange in effect on the date of payment.

September 2014 Page 8 of 10
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29.

30.

31.

32.

33.

34,

35.

uains or losses on currency exchanges will be recorded in the Ebola Response MPTF account
established by the Administrative Agent.

VL. Fund Management and Operational Principles

Resources from Ebola Response MPTF will be utilized for the purpose of meeting the direct
and indirect costs of proposals managed by Recipient Organizations. Details of such
proposals, including respective budgets and implementation partners, will be as set out in the
relevant proposal documents.

Whenever possible and to the extent that it does not jeopardize the privileges and immunities
accorded to them and the safety and security of their staff, the Recipient Organizations will
promote donor visibility on information, funded activity materials and at funded activity sites.

The Ebola Response MPTF will be operationally closed upon completion of all proposals
funded through the MPTF and after satisfaction of all commitments and liabilities.

Any balance remaining in the Fund Account or in the individual Recipient UN Organizations’
separate ledger accounts upon completion of the Ebola Response MPTF will be used for a
purpose mutually agreed upon or returned to the donor(s) in proportion to their contribution
to the Fund as agreed upon by the donors and the Management Committee.

VII. Monitoring and Reporting

To facilitate the monitoring and evaluation reporting of resources allocated by the Fund,
Recipient Organizations applying for the Ebola Response MPTF will be required to disclose
complementary funding received from other sources for the activities supported by the Fund.

For each proposal approved for funding from the Ebola Response MPTF, each Recipient
Organization shall provide the Administrative Agent and the Fund secretariat with the
following statements and reports prepared in accordance with the accounting and reporting
procedures applicable to the Recipient Organization concerned.

(a) Narrative progress reports for each twelve-month period, to be provided no later
than three months after the end of the applicable reporting period;

b) Annual financial reports as of 31 December each year with respect to the funds
disbursed to it from the Ebola MPTF Account, to be provided no later than four
months after the end of the applicable reporting period;

(©) A final consolidated narrative report and financial report, after the completion of
the activities financed by the Ebola Response MPTF and including the final year
of the activities, to be provided no later than 30 April of the year following the
operational closing of the project activities;

(d) A final certified financial statement, to be provided no later than 30 June of the
year following the financial closing of the project.

The Management Committee may agree upon the provision of additional reporting, such as
monthly, quarterly or six monthly reports, including informal disbursement and commitment
figures, if deemed necessary for effective resource mobilization and transparency of the
Ebola Response MPTF.
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20,

37.

38.

39.

1ue reports will be consolidated by the Funs secretariat and provided to each donor that has
contributed to the Ebola Response MPTF Account, to the Ebola MPTF Management
Committee and Advisory Board.

A dedicated public website is maintained by UN to provide a full range of information on the
activities funded by the Ebola Response MPTF and will seek to communicate proactively
with stakeholders on an ongoing basis.

The MPTF  Office maintains the Ebola Response MPTF  web-site
(http://mptf.undp.org/factsheet/fund/EBO00), and provides up-to-date programmatic and real-
time financial information on contributions received and funds transferred and quarterly
information on expenditure.

The Ebola Response MPTF will also carry out a “lessons-learned and review exercise” of the
entire Ebola Response MPTF operation, as decided by the Management Committee. UN
Senior Coordinator for Ebola and Recipient Organizations will determine, through the
Management Committee, the exact scope and objectives of the lessons leamed and review
exercise(s).
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Memorandum of Understanding
between
the United Nations
and
the United Nations Development Programme
regarding the Management of the
Ebola Response Multi-Partner Trust Fund

This Memorandum of Understanding (MOU) is concluded between the United Nations,
represented by the Senior UN System Coordinator for Ebola and the United Nations
Development Programme (UNDP), represented by its Multi-Partner Trust Fund Office
(MPTF Office). The United Nations and UNDP are hereinafter collectively referred to as
the “Participants.”

WHEREAS, the United Nations Secretary-General launched the United Nations System
Response to the Ebola Outbreak to unite efforts of all concerned UN Entities and act as a
platform for global control of Ebola Outbreak;

WHEREAS, under the Terms of Reference (“TOR”) for the Ebola Response Multi-
Partner Trust Fund (“Ebola Response MPTF” or “Trust Fund”) dated September 2014, as
may be amended from time to time, attached hereto as ANNEX A, and incorporated
herein by reference into this MOU, UNDP through its MPTF Office has been requested
by the Ebola Response MPTF Management Committee to serve as the Trust Fund
Administrative Agent, responsible for the administration of the Trust Fund;

WHEREAS, UNDP is willing and able to administer the Trust Fund in accordance with
its Financial Regulations and Rules as well as this MOU and the TOR for the Trust Fund;

WHEREAS, UNDP will also participate in the Trust Fund as a Recipient Organization,
under a separate agreement, which role is separate and distinct from its Administrative
Agent functions related to the Trust Fund; and

WHEREAS, rclevant United Nations System Organizations, as well as other
Organizations that have similar international character and financial rules and regulations

will participate in the Trust Fund as Recipient Organizations;

NOW, THEREFORE, the Participants agree as follows:

Section I

The Roles of Trust Fund Management Committee
and the Administrative Agent

Responsibilities of the Trust Fund Management Committee include:

1
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1. Oversight and strategic direction of the Trust Fund and mobilization of its
resources in accordance with the TOR;

2. Approval of project proposals, after technical review undertaken by the Trust
Fund Secretariat and making funding decisions.

3. Receipt and review of the periodic and annual progress narrative and financial
reports prepared by the Trust Fund Secretariat and the Administrative Agent.

Responsibilities of UNDP

1. UNDP, through its MPTF Office, will serve as Administrative Agent for the
Trust Fund in accordance with its Financial Regulations and Rules, the TOR and the
terms and conditions set out in this MOU. In case of any conflict between this MOU and
the TOR, the MOU will prevail. The Administrative Agent agrees to assume this
responsibility on the understanding that Recipient Organizations (United Nations, its
funds and programmes and specialized agencies as well as other Organizations that have
similar international character and financial rules and regulations) receiving funds from
the Trust Fund assume full programmatic and financial accountability for the funds
disbursed to them by the Administrative Agent.

2. A clear delineation, including distinct reporting lines and an accountability
framework, will be established and maintained within UNDP between its functions as an
Administrative Agent and its functions as a Recipient Organization.

3. On behalf of the United Nations, the MPTF Office, as Administrative Agent
will:

(a) Conclude a standardized Memorandum of Understanding with Recipient
Organizations wishing to support the implementation of activities for which they
will receive funds from the Trust Fund, incorporating this MOU and the TOR;

(b) Receive contributions from Donors that wish to provide financial support to the
Trust Fund; the Administrative Agent will enter into a Standard Administrative
Arrangement, in the form attached hereto as ANNEX B (hereinafter referred to as
a “Standard Administrative Arrangement or SAA”) and incorporated herein by
reference. The Administrative Agent will not agree with the Donor to amend the
terms of Annex B without prior written agreement of the Trust Fund Management
Committee. The Administrative Agent will ensure the posting of a copy of the
Administrative Arrangement it enters into, as well as information on Donor

contributions online on the Trust Fund webpage on the MPTF Office GATEWAY.

() Administer such funds received, in accordance with this Memorandum of
Understanding including the provisions relating to winding up the Trust Fund
Account and related matters (Section VII below);
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(d) Subject to availability of funds disburse such funds to each of the Recipient
Organizations in accordance with instructions from the Trust Fund Management
Committee, taking into account the budget set out in the approved programmatic
document ', as amended in writing from time to time by the Trust Fund
Management Committee;

(e) Consolidate financial statements, based on submissions provided to the
Administrative Agent by each Recipient Organization, as set forth in the TOR,
and provide these to the Trust Fund Management Committee and to each Donor
that has contributed to the Trust Fund Account, in accordance with Section III
below;

® Provide final reporting, including notification that the Trust Fund has been fully
expended or has been wound up, in accordance with Section IV below;

(g)  Disburse funds to any Recipient Organization for any additional costs of the tasks
that the Trust Fund Management Committee may decide to allocate (as referred to
in Section I, Paragraph 2 above) in accordance with the TOR;

(h) Perform such other activities as the Participants may agree in writing.

Section 11
Financial Matters

The Administrative Agent

1. The Administrative Agent has established a separate ledger account under its
financial regulations and rules for the receipt and administration of the funds received
pursuant to Administrative Arrangements (hereinafter, the “Trust Fund Account”). The
Trust Fund Account will be administered by the Administrative Agent in accordance with
the regulations, rules, directives and procedures applicable to it, including those relating
to interest. The Trust Fund Account will be subject exclusively to the internal and
external auditing procedures laid down in the financial regulations, rules, directives and
procedures applicable to the Administrative Agent.

2. The Administrative Agent will not absorb gains or losses on currency exchanges
which will increase or decrease the funds available for disbursements to Recipient
Organizations.

3. The Administrative Agent will be entitled to allocate an administrative fee of one
percent (1%) of the amount contributed by each Donor signing an Administrative

1 As used in this document, an approved programmatic document refers to an annual work plan or a
programme/project document, etc., which is approved by the Trust Fund Management Committee for fund
allocation purposes.

3
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Arrangement, to meet the Administrative Agent’s costs of performing the Administrative
Agent’s functions described in this Memorandum of Understanding.

4, Subject to the availability of funds, the Administrative Agent will make
disbursements from the Trust Fund Account in accordance with the TOR for the Trust
Fund and this MOU, based on instructions from the Trust Fund Management Committee,
in line with the budget set forth in the programmatic document, as amended from time to
time by the Trust Fund Management Committee. The disbursements will consist of direct
and indirect costs as set out in the approved Project.

5. The Administrative Agent will normally make each disbursement within three (3)
to five (5) business days after receipt of instructions received from the Trust Fund
Management Committee in line with the TOR, along with a copy of the relevant
approved programmatic document, signed by all the parties concerned. The
Administrative Agent will transfer funds to each Recipient Organization through wire
transfer in US dollars.

6. Where the balance in the Trust Fund Account on the date of a scheduled
disbursement is insufficient to make that disbursement in full, the Administrative Agent
will consult with the Trust Fund Management Committee, and make a partial
disbursement, if any, in accordance with the Trust Fund Management Committee’s
instructions, provided that such partial disbursement will not exceed the funds available
in the Trust Fund Account.

Section II1
Reporting

1. The Administrative Agent will provide the Trust Fund Management Committee,
Donors, and Recipient Organizations with the following reports, based on reports
provided to the Administrative Agent by each Recipient Organization:

(a) Statements of donor commitments, deposits and transfers to Recipient
Organizations and other financial information, available in real time directly
from the publicly accessible MPTF Office GATEWAY (http://mptf.undp.org);

(b) Consolidated Annual Financial Report on activities implemented under the
Trust Fund as of 31 December, to be provided no later than 31 May after the
end of the calendar year;

(c) Consolidated Final Financial Report, after the completion of all project
activities financed from the Trust Fund and including the final year of the
project activities, to be provided no later than 31 July of the year following the
financial closing of the Trust Fund. The final report will give a summary of
results and achievements compared to the goals and objectives of the Trust
Fund; and

4
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2. The Trust Fund Secretariat will provide the Trust Fund Management Committee,
the Donor, and Recipient Organizations with the following reports, based on submissions
provided to the Trust Fund Secretariat by each Recipient Organization:

(a) Annual consolidated narrative progress reports, based on annual narrative
progress reports received from Recipient Organizations, to be provided no
later than five months (31 May) after the end of the calendar year;

(b)  Final consolidated narrative report, based on final narrative reports received
from Recipient Organizations after the completion of the activities in the
approved programmatic document and including the final year of the activities
in the approved programmatic document, to be provided no later than seven
months (31 July) of the year following the financial closing of the Trust Fund.
The final consolidated narrative report will contain a summary of the results
and achievements compared to the goals and objectives of the Trust Fund.

3. The Administrative Agent will also provide the Trust Fund Management
Committee, Donors and Recipient Organizations, with the following statements on its
activities as Administrative Agent:

(a) Certified annual financial statement (“Source and Use of Funds” as
defined by UNDG guidelines) to be provided no later than five months (31
May) after the end of the calendar year; and

(b) Certified final financial statement (“Source and Use of Funds”) to be
provided no later than seven months (31 July) of the year following the
financial closing of the Trust Fund.

4, Consolidated reports and related documents will be posted online on the Trust
Fund webpage on the MPTF Office GATEWAY.

Section IV
Monitoring and Evaluation

1. Monitoring and evaluation of the Projects will be undertaken by the respective
Recipient Organizations in accordance with the provisions contained in the approved
Projects, which are to be consistent with the respective regulations, rules and procedures
of the Recipient Organizations.

2. In addition, the Trust Fund Management Committee may request an independent
evaluation, assessment or review of the Trust Fund operations.

3.

Section V
Audit
5
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L. The Administrative Agent and Recipient Organizations will be audited in
accordance with their own Financial Regulations and Rules.
Section VI
Communication
1. The Administrative Agent in consultation with the Trust Fund Management

Committee will ensure that decisions regarding the review and approval of the Trust
Fund, as well as periodic reports on the progress of implementation of the Trust Fund,
including associated external evaluations are posted online on the Trust Fund webpage on
the MPTF Office GATEWAY, where appropriate. Such reports and documents may
include Trust Fund Management Committee approved programmes and programmes
awaiting approval, fund level annual financial and progress reports and external
evaluations, as appropriate.

Section VII
Expiration, Modification and Termination

1. This Memorandum of Understanding will expire upon winding up of the Trust
Fund, subject to the continuance in force of paragraph 4 below for the purposes therein
stated, unless terminated earlier by either party, upon thirty (30) days prior written notice
to the other party.

2. This Memorandum of Understanding may be modified only by written agreement
between the Participants.
3. The Administrative Agent’s appointment shall terminate upon termination of the

Trust Fund, subject to the continuance in force of paragraph 4 below for the purpose
therein stated, unless such appointment is terminated earlier by the United Nations.

4. Obligations assumed by the Parties under this MOU will survive the expiration or
termination of this MOU to the extent necessary to permit the orderly conclusion of the
activities or transfer of such activities to the United Nations. Any balance remaining in
the Trust Fund Account shall be transferred to the United Nations or used for a purpose
mutually agreed upon by the United Nations and the Administrative Agent. Any balance
remaining in the individual Recipient Organizations’ separate ledger accounts shall be
used for a purpose mutually agreed upon by the Trust Fund Management Committee or
returned to Donors in proportion to their contribution to the Trust Fund as agreed upon by
the Trust Fund Management Committee and Donors.

Section VIII
Notices

6
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1. Any action required or permitted to be taken under this Memorandum of
Understanding may be taken on behalf of the United Nations, by the Trust Fund
Management Committee Chair, or his or her designated representative, and on behalf of
the Administrative Agent by the Executive Coordinator of the MPTF Office, or his
designated representative.

2. Any notice or request required or permitted to be given or made in this
Memorandum of Understanding will be in writing to the Trust Fund Management
Committee Chair and to the Executive Coordinator of the MPTF Office, UNDP. Such
notice or request will be deemed to be duly given or made when it will have been
delivered by hand, mail or any other agreed means of communication to the party to
which it is required to be given or made, at such party's address specified in ANNEX C to
this Memorandum of Understanding or at such party’s address as the party will have
specified in writing to the party giving such notice or making such request.

Section IX
Entry into Effect

1. This Memorandum of Understanding will come into effect upon signature by
authorized officials of the Participants and will continue in full force and effect until it is
expired or terminated.

Section X
Settlement of Disputes

1. The Parties will use their best efforts to amicably settle any dispute,
controversy or claim arising out of this Memorandum of Understanding or the breach,
termination or invalidity thereof. Should the Parties not be in a position to find a mutually
acceptable solution, after full and careful consideration by the Administrator of UNDP
and the Senior UN System Coordinator for Ebola, the matter shall be deferred to the
Secretary-General of the United Nations for resolution.
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IN WITNESS WHEREOF, the undersigned, duly authorized representatives of the
respective Participants, have signed this Memorandum of Understanding in English in

two copies.

For UNDP For the United Nations

Signature: (signed) Signature: (signed)

Name:* 47F(1) Name: ¢ 47F(1)

Title: Executive Coordinator, MPTF Office Title: Senior UN System Coordinator for
Ebola

Place: New York Place: New York

Date: 22 September 2014 Date: 22 September 2014
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ANNEX A: Terms of Reference of the Ebola Response Multi-Partner Trust Fund
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ANNEX B: Standard Administrative Arrangement between the Donor and the
Administrative Agent

3§ 3 ok s ok sk sk sk sk sk sk sk sk sk sk sk sksk ok

ANNEX C: Notices
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ANNEX C

NOTICE

For the United Nations:

Nalne: s 47F(1)

Title: Senior UN System Coordinator for Ebola
Address:

Telephone:s 47F(1)

Facsimile: +

Electronic mail:®47F(%)

For the UNDP Administrative Agent:
Nam e:s 47F(1)

Title: Executive Coordinator, MPTF Office
Address: s 47F(1)

Telephone:s 47F(1)

Facsimile:

Electronic mail:s“7F(t)
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