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Chief Executive Officer – Nauru Utilities Authority

Nauru

The Pacific Technical Assistance Mechanism (PACTAM) is managed by Australian Volunteers International on behalf of the Australian Government through it’s official aid agency, AusAID. PACTAM places skilled personnel to work with host organisations in the Pacific to assist in meeting human resources needs and to respond to emerging development priorities. 

Australian Volunteers International is an Australian-based organisation involved with the provision of technical assistance to developing countries. The Government of Nauru has requested assistance in recruiting and supporting the following position through PACTAM. 
	EMPLOYER DETAILS

	ORGANISATION: 
	Nauru utiliites Authority – (NUA)


	ORGANISATION PURPOSE AND MAIN ACTIVITIES

	ORGANISATIONAL CONTEXT:
	Nauru is an independent Republic located just south of the equator. It has an area of 21 sq km and population of around 8,000, most of who live in the main town and in villages along the coastal ring-road. The Nauru Utilities Authority (NUA) is an authority of the Government of Nauru. It is responsible for providing electrical power, potable water and the distribution of diesel fuel (ie from fuel-tank farm, delivered to bowsers) across the island. In 2006, the Asian Development Bank completed a report, which advocated (among other things) significant reforms to Nauru’s Utilities arrangements and structures.

	MAIN EXTERNAL RELATIONSHIPS:
	· Government of Nauru (other ministries especially the Department of Finance through its support to financial planning and training of NUA staff)

· Donors - AusAID is the donor funding the majority of financial and staff support to GON Utilities

· State Owned Enterprises

· Private Businesses

· The Public and Community Groups - The introduction of supply and billing mechanisms that move Utilities towards a “User Pays” system could be a matter of significant concern  to communities and Civil Society Organisations 

	SCOPE OF ROLE:
	As the overall leader of the NUA, the CEO will oversee the direction, reform, efficiency and cost recovery aspects of the Utilities. A draft of GON legislation has been prepared to strengthen the basis and guidelines for reform and will assist the CEO to make the required changes. Leading and progressing Utilities reform measures requires an individual who can communicate well, lead a team and work through constraints to achieve the following outcomes:

· Move Nauru Utilities from its present context into a corporate entity, including a revised management structure and operational parameters. 

· Support the Operations Manager Utilities to significantly increase generation efficiency, providing Nauru with more reliable, sustainable power and water generation and minimising consumption of diesel;

· In line with National Sustainable Development Strategy (NSDS) and GON objectives, support the introduction of arrangements that reduce the levels of electrical power consumption, including through the pre-purchase of domestic electricity. This “user pays” output is linked to funding by the EU for the establishment of  pre-paid electrical meters for domestic electrical power access;
· Within 3 months, improve the financial management systems and procedures, including strategic inputs into forward planning, reform initiatives and detailed budgets. As a State Owned Enterprise (SOE), this involves development of accurate, timely financial reporting to Minister, through the new MYOB system;

· Within 3 months, establish regular (monthly) Utilities performance reporting to the Minister and AusAID;

· To fulfill NSDS objectives, within 6 months, review and provide advice on alternate energy sources, as part of reducing the communities’ almost total reliance on diesel-generated electrical power;

· Within 12 months, progressively improve the work environment across Utilities sites and workplaces, including a focus on improved OHWS;

· From the beginning, provide clear leadership and direction, with an ongoing program of planned skill transfer program to staff in technical areas as well as the financial and operational management.




	ASSIGNMENT DETAILS

	CONTEXT:
	Nauru has developed a National Sustainable Development Strategy (NSDS) to promote and implement alternative energy sources and make best use of its energy and water resources. At present, Nauru is almost totally reliant for its energy on diesel-powered generators in a single facility, a mix of fixed machinery alongside container size portable generators. The overall efficiency of portable generation is relatively low, with the imminent introduction of several refurbished fixed-generators expected to provide a more reliable, efficient capacity. The fixed generators, when fully operational, are expected to have total capacity of around 7-8 MW. 

Electrical power is distributed using aging infrastructure susceptible to breakdown, especially in the rainy season. However, over the past 1-2 years, significant advances have been made in improving the reliability of the power supply to industrial (ie phosphate treatment plant) customers as well as power for domestic and public use. 

The operation of Nauru’s Utilities has been a relatively reactive process, largely due to the poor state of previous equipment and maintenance, the old equipment and the unreliable generating machinery. In past years, the focus was on maintaining power to domestic consumers and essential services (ie to the hospital). This has been part of an ongoing struggle that attempts to balance the need for equipment replacement, maintaining the generation of power supplies to the community, reducing load shedding and also managing consumption of the limited supplies of available diesel fuel. There is still regular, planned load shedding, due to the ongoing restrictions on the rate of diesel fuel consumption, the available power generation supply vs demand and the fact that domestic consumers essentially receive their electrical power at no cost. 

Nauru is also often subject to long periods without rain and there are limitations to alternative sources of potable water for the community. The supply of fresh water is generated via desalination using Reverse Osmosis process. The water desalination plant is located adjacent to the power generation station and an essential service that requires electrical power for its operation. 

In the past three years, the Utilities have improved to the point where there is a reliable source of power and water and better use made of generating capacity. Load shedding is now planned and predictable, rather than being “ad hoc”. The Utilities Operations Manager provides strong technical expertise and manages the day to day operation, staff and planning for machinery maintenance, as well as optimising the existing generator performance. The Operations Manager maintains the facility for power and water generation, refurbishes generators and other equipment, oversees logistics and monitors the work of Utilities staff and operation of equipment. Progress has been made in replacement of old fixed generators, improving the reliability of water generation / distribution and increasing the maintenance skills of local Utilities employees. 

Ongoing funding in support of the Utilities budget is provided through AusAID, mainly comprising diesel fuel costs, improvements to generation facilities and for Utilities management staffing. Utilities expenditure also remains largely reactive, responding to ongoing deficiencies in generation systems and the constant need to balance the amount of power generated vs the diesel fuel consumed. Each significant Utilities expenditure requires individual justification and decision, required because there is no approved budget or plan for the SOE to be managed against. A similar operational situation exists in relation to the fresh-water generation and distribution.



	ASSIGNMENT OBJECTIVE/S: 
	1. Nauru Utilities Authority is effectively structured with improved performance and accountability

2. Nauru Utilities Authority operates in a financially sustainable manner

	START DATE AND DURATION:
	The assignment will commence from approximately 1 April 2008 for a period of one year. There may be an option to renew, subject to performance. 


	WORKING RELATIONSHIPS

	SUPERVISION AND REPORTING: 
	This new position has been created to oversee the future development, reform and improved financial operation of Nauru’s power and water Utilities. The CEO of Utilities will be a senior line-manager of the GON, while reporting direct to the GON, through the Hon the Minister for Utilities and to the AusAID officer resident in Nauru.

	STAFF:
	The Utilities Operations Manager overseas ongoing operations of utilities, including day-to-day operation of the power station, desal plant and potable water distribution, and is responsible for the management of operational staff. 

The Executive and Corporate Billing Office of NUA has some 20 staff. In addition, there are some 120 trade/line/security staff. 


	DUTIES AND RESPONSIBILITIES OF THE DEPLOYEE

	· Ensure the financial sustainability of Nauru Utilities Authority through the successful implementation of regular financial reporting, budgeting and management systems, tariff reviews, improved billing collection from power consumers, and improved cash management systems. Build upon the work already undertaken in implementing MYOB across the organisation.

	· Support and ensure the successful and timely implementation and adoption of prepayment meters and revised tariff regime for power consumers across the organisation.

	· Develop and implement a revised organisation structure that provides for an efficient and service oriented organisation. As part of this organisational review, it is expected that the CEO will develop an organisation structure with clear reporting lines and accountability, job statements and performance criteria for key manager/supervisor positions. A key output will be the efficient and productive employment of personnel, strategic management of day-to-day operations, and improved accountability for job performance across the organisation.

	· Provide accurate and timely financial, operational and management reporting to the Minister of Utilities on an end of month basis and to other key stakeholders as required, and ensure the accuracy of actual financial statements against budget.

	· Elicit feedback from staff within the Nauru Utilities Authority and from other relevant stakeholders to effectively monitor operations and strategically review organisational structure. 

	· Write and submit a detailed work-plan to AusAID through AVI, approximately two months after commencing the assignment. The Workplan will identify two or three overall objectives which are to be reported upon through six-monthly reports. 

	· Write and submit six-monthly reports to AusAID through AVI, detailing progress and outputs against agreed strategies and activities as outlined in the Workplan. 


	WORKPLACE DETAILS AND CONDITIONS OF EMPLOYMENT

	HOURS / DAYS OF EMPLOYMENT:
	9am to 5pm, Monday to Friday. Some on-call work would be required.

	TRANSPORT
	A vehicle is provided to the appointee for work and private usage.

	LEAVE ENTITLEMENTS: 
	Annual leave provision is six weeks per annum.

Sick leave provision is 12 days paid sick leave per annum.

In addition Nauru observes a number of public holidays.


	SELECTION CRITERIA

	QUALIFICATIONS: 
	Degree in a relevant field (finance/business)

	SKILLS & EXPERIENCE: 
	· Experience in leading and instituting a program of change and reform within a business 

· Experience managing a small to medium enterprise, preferably a Utilities organisation, including strategic planning and financial management

· Budgeting and financial reporting experience and skills in monitoring operating costs

· Excellent communication skills, especially in order to advocate the introduction of a more “user-pays” approach for domestic power consumption 

· Experience in building the capacity of human resources within an organisation

· Capacity to undertake cost-benefit analysis for Nauru’s energy supply options

· An understanding of financial statements (MYOB) and billing collection systems

· Experience in establishing and maintaining relationships of some complexity with multiple stakeholders in a cross-cultural environment

· Previous experience living and working in a developing country within the Pacific region or with other small island states would be well regarded.

· Ability to work under pressure as required to maintain the security of Nauru’s water and power supply.

	PERSONAL ATTRIBUTES:
	· Commitment to team work, coaching, and mentoring others

· Awareness and sensitivity in cross-cultural settings

· Patience, tolerance and flexibility

· Ability to cope with a degree of cultural isolation 

· A preparedness to work with limited resources within a challenging environment.


	REMUNERATION 

	SALARY / ALLOWANCES:
	· A supplementary allowance of AUD$150,000 per annum will be provided to the deployee by AusAID via Australian Volunteers International;

· A remote allowance of AUD$5000 per annum will be provided to the deployee by AusAID via Australian Volunteers International

· The deployee and accompanying dependents, where applicable, will be provided with airfares at the commencement and completion of the placement, plus basic medical insurance and emergency evacuation insurance; 

· An additional allowance of AUD$7,800 per annum for each dependent child;

· An establishment allowance of at least AUD$7,200* will be provided to assist with pre-departure medical, vaccinations, relocation costs, passport fees and costs of setting up in-country;

· A return allowance of at least AUD$2,400* to assist with the return transportation of goods to home and return medical/s will also be provided;

· Assignment support fund of AUD $5000 **. 

     *Allowance will vary depending on whether deployees are single or accompanied.

** Access to this fund, on a reimbursable basis, is subject to approval by AusAID in country.


	ACCOMMODATION: 

	PROVISION: 
	The deployee will be provided with furnished accommodation free of charge in a leased house.

	UTILITIES:
	Some costs associated with utilities (gas, electricity, and telephone) are at the expense of the deployee.


	APPLICATIONS

	This assignment description contains information AVI has obtained from the employer at this point of time and is subject to change.

Applications are preferred via our on-line application form.  If you are applying by email, please type the position number in the subject line of your message.

In your cover letter, please address the selection criteria outlined in the assignment description. A current curriculum vitae, including the names and contact details of one personal and two professional referees and copies of your formal qualifications should also be attached. Referees will not be contacted without prior consent. 

Posted applications should be addressed to:- 

Recruitment Services
Australian Volunteers International
PO Box 350
Fitzroy VIC 3065 

Fax: (03) 9419 0976
E-mail: recruit@australianvolunteers.com 


	ADDITIONAL INFORMATION

	Deployees and their accompanying family members will take part in a pre-departure briefing run by Australian Volunteers International in Melbourne. 

Additional in-country support will be provided to the employee by the PACTAM Project Coordinator based in Melbourne. Apart from regular communications, the Project Coordinator will meet the deployee at least once in their workplace.   

Final confirmation of the appointment is subject to:

· Formal approval from AusAID and the employer

· Procurement of visa and work permits

· A satisfactory medical examination

· A satisfactory criminal record check 

Australian Volunteers International is strongly committed to protecting the rights of children.  We adhere to laws in Australia and foreign countries regarding child exploitation and support Childwise and ECPAT International.


PIMS CODE: 10529590








The information contained within this Assignment Description was correct at the time of submission. However, AVI reserves the right to amend it as necessary to reflect changes in our, or our partner employers circumstances.
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