CDI Review: Terms of Reference

Terms of Reference 

Independent Completion Review of the Centre for Democratic Institutions (CDI) 2012

1. Background
The Centre for Democratic Institutions (CDI) was established with Australian aid funding in 1998, and is currently housed at ANU’s Crawford School of Economics and Government (Crawford School).  CDI aims to support the efforts of partner country governments (in Melanesia, East Timor and Indonesia) in democratic reform through:

· Improving the operation and understanding of parliamentary machinery by members of parliament and parliamentary staff

· Strengthening democratic political parties in priority countries

· Producing applied research aimed at promoting democratic parliamentary systems

· Engaging and maintaining effective working relationships with stakeholders

· Undertaking appropriate activities in conjunction with the Bali Institute for Peace and Democracy
AusAID will conduct an independent completion review of the Centre for Democratic Institutions in 2012 in accordance with AusAID quality processes. The review will produce a report addressing the objectives stated below.
2. Objectives of the Review
AusAID will conduct a review of the Centre for Democratic Institutions to:
1. Evaluate CDI’s activities and make recommendations for improvement as appropriate; and

2. Evaluate AusAID’s program and contract management of CDI, and the ANU’s management of CDI in terms of effectiveness, efficiency, and value for money and make recommendations for improvement as appropriate.

The evaluations to be conducted under the below objectives will be limited in scope to CDI’s current contract period (March 2009 to present).

3. Scope of Services
3.1 To fulfil the objectives listed above, the Review Team will undertake the activities and complete the outputs designated below.

Research, Meetings & Travel:

· Complete pre-reading as directed by AusAID.

· Meet with key stakeholders in Canberra as directed by AusAID.

· Travel overseas to partner countries to meet with key stakeholders and other relevant individuals or organisations, as directed by AusAID.

Objective 1:    Evaluate CDI’s activities and make recommendations for improvement as appropriate.

· Assess whether CDI’s objectives, outputs, outcomes and activities are relevant, and are adequately linked, to AusAID’s governance and other priorities and the needs of partner countries
· Assess whether CDI’s outputs, outcomes and activities are tailored appropriately towards achieving CDI’s objectives
· Evaluate the effectiveness and developmental impact of CDI’s activities both collectively, and in each partner country

· Assess CDI activities in terms of efficiency and value for money

· Assess CDI activities in terms of sustainability and contribution towards gender equality

· Assess the quality of CDI’s planning, internal reporting, monitoring and evaluation of activities and whether lessons learned are used to inform future planning

· Make recommendations for how CDI activities may be improved in terms of focus, modality, results, impact and effectiveness, as appropriate
Objective 2:    Evaluate AusAID’s program and contract management of CDI, and the ANU’s management of CDI in terms of effectiveness, efficiency, and value for money and make recommendations for improvement as appropriate. 
· Assess whether the ANU is meeting contractual obligations in its management of CDI
· Evaluate the ANU’s provision of financial and administrative support to CDI
· Evaluate the ANU’s management of CDI in terms of efficiency, effectiveness and value for money

· Evaluate AusAID’s management of CDI and ANU (as managing contractor) in terms of ensuring effectiveness, efficiency, value for money and delivery against stated objectives

· Make recommendations for how AusAID’s program and contract management of CDI, and the ANU’s management of CDI may be improved, as appropriate
Reporting:
· Following preliminary reading, planning discussions, and consultations in Canberra, the Review Team will notify AusAID of stakeholders with which the Review Team wishes to meet

· As part of the preliminary planning meeting, the Review Team will provide input into a questionnaire developed by AusAID to be used to gather information from CDI stakeholders in non-mission partner countries.

· The Review Team will produce the following Aid Memoires to assist in the writing of the review report:
· Aid Memoire of up to 10 pages following consultations in Canberra – due by 30 April 2012; 
· Aid Memoire of up to 10 pages following consultations in Honiara – due by 7 May 2012;
· Aid Memoire of up to 10 pages following consultations in Jakarta – due by 14 May 2012;
· The Review Team will produce a preliminary outline of the draft review report of no more than 30 pages (not including annexes) that incorporates the comments of all Review Team members – due by COB 21 May 2012
· The Review Team will produce a full draft review report of no more than 30 pages (not including annexes) that incorporates the comments of all Review Team members and AusAID – due by COB 31 May 2012
· The Review Team will produce a final review report of no more than 30 pages (not including annexes) outlining the findings and recommendations of the Review Team in relation to the review objectives. The report should also incorporate comments on the draft report provided by AusAID. The report should meet AusAID’s quality requirements and conform to AusAID documentary standards. The final report is due by COB 11 June 2012
3.2 AusAID will take responsibility for:

· Ensuring access to relevant documentation by the Review Team

· Arranging briefings and meetings for the Review Team with key stakeholders, including:

· Beneficiaries of CDI activities in country

· Representatives from CDI, ANU, and AusAID

· Procuring the services of the Review Team

· Managing distribution of the review report and implementation of its recommendations as agreed with stakeholders.
4. Duration, Phasing, Documentation and Reporting Requirements
The Review Team will undertake its duties over April – June 2012. The review process will have the following activities and timeline:
	Input 
	Activity
	Report Required
	Indicative Dates

	4 days


	· Complete prior reading list

	- Provide list of requested additional meetings for in-country missions 
	Over the period 1 - 16 April 2012

	1 Day
	Preliminary Planning Meeting

· Teleconference meeting of review team to discuss preparatory work prior to Canberra consultations
	- Input into questionnaire

- Any other input into the conduct of the review
	Over the period 10 – 16 April 2012

	10 days in Canberra
	Pre In-Country Mission

· Meet Review Team members and plan for conduct of the review

· Identify themes for analysis, and approach for interviews
· Meetings with AusAID, CDI, and other relevant individuals or organisations
	- Provide list of requested additional meetings for in-country missions

- Aide Memoire (up to 10 pages)
	17 – 28 April 2012

(incl 2 days travel)

- Aide Memoire (up to 10 pages) due by 30 April 2012

	7 days in Solomon Islands
	In-Country Mission

· Consultations in Honiara with various beneficiaries of CDI activities of all parties, and other relevant individuals or organisations

· Debrief and discussion
· Draft Aide Memoires

· Compile team input for review report draft
	- Aide Memoire (up to 10 pages)


	29 April – 5 May 2012
(incl 1 day travel)
- Aide Memoire (up to 10 pages) due by 7 May 2012

	8 days in Indonesia 
	In-Country Mission

· Consultations in Jakarta with various beneficiaries of CDI activities of all parties, and other relevant individuals or organisations

· Debrief and discussion
· Draft aid memoires

· Compile team input for review report draft
	- Aide Memoire (up to10 pages)
	6 – 13 May 2012
(incl 2 days travel)
- Aide Memoire (up to 10 pages) due by 14 May 2012

	11 days
	Report Drafting
· Review team to produce preliminary draft of review report
· Review team to produce full draft of review report
· Review team to produce final draft report

	- Preliminary outline of draft review report of no more than 35 pages (not including annexes) 
- Full draft review report of no more than 35 pages (not including annexes)
- Finalised review report, including annexes.


	Over the period 14 May – a 11 June 2012
- Preliminary outline of review report draft (not including annexes) to be completed and submitted to AusAID for comment by COB 21 May 2012

- Following AusAID comments on the preliminary review report by COB 24 May 2012,  full review report draft (not including annexes) to be completed and submitted to AusAID by COB 31 May 2012

- Following AusAID comments on the full review report by COB 4 June 2012, FINAL review report submitted for delegate approval by COB 11 June 2012


5. Personnel: Specification of the Review Team
Political Governance Specialist

Qualifications/Experience:
· Strong experience in the design, implementation, management and evaluation of political governance strengthening activities, especially of parliamentary and political party strengthening activities;

· Knowledge and experience of international approaches to political governance activities, and an understanding of international best practice;

· Knowledge and understanding of the political context of CDI partner countries; and

· Understanding of AusAID’s governance strategy, and An Effective Aid Program for Australia.
Role: 
· Provide political governance expertise to contribute towards the achievement of the review objectives;
· Draft all parts of the review report;
· Production of aid memoires; and
· Conduct the review under the direction of AusAID. 
Input: 
· 41 days total – 4 days reading. 1 day planning meeting, 10 days (including 2 days travel) in Canberra pre in-country mission, 15 days in-country (including travel), 11 days drafting review report.

Output: 

· Aid memoires and all drafts of review report.
Recruitment:

· The Governance Specialist will be an external consultant recruited through AusAID networks or the Governance Period Offer.

ANNEX 1: Preliminary Reading Materials
Australian Aid Program Documents
Power to the People – Australia’s Support in Strengthening Political Governance in Developing Countries

An Effective Aid Program for Australia

Independent Review of Aid Effectiveness

AusAID Governance Thematic Strategy

International Approaches
Netherlands Institute for Multi-Party Democracy Website - http://www.nimd.org
UK Support for Political Parties: A stock‐take Report, Overseas Development Institute

Westminster Foundation for Democracy Website - http://www.wfd.org
USAID Political Party Development Assistance

Donor Support to Political Parties – Status & Principles

Alternative Approaches to Party Assistance

Norwegian Centre for Democracy Support

Measuring Democracy in Indonesia

International IDEA Party Assistance Report

Westminster Foundation for Democracy Review

USAID Political Party Assistance

Review of Canada’s Democracy Assistance

Centre for Democratic Institutions:

Contract Documents

CDI Request for Tender 2004

CDI Contract 2009-2011

CDI Contract Amendment 1 (9 June 2010)

CDI Contract Amendment 2 (20 April 2011)

CDI Contract Amendment 3 (9 November 2011)
CDI Contract Amendment 4 (8 March 2012)
CDI Annual Plans

CDI Annual Plan 2008-2009

CDI Annual Plan 2009-2010

CDI Annual Plan 2010-2011

CDI Annual Plan 2011-2012

CDI Annual Plan Core Funds 2012-2013

CDI Annual Plan IPD Funds 2012-2013

CDI Annual Reports

CDI Annual Report 2007-2009

CDI Annual Report 2009-2010

CDI Annual Report 2010-2011

CDI QAI Reports

CDI QAI 2008

CDI QAI 2009

CDI QAI 2011

CDI QAI 2012

CDI History & Background

CDI History and Background Information Document
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