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Australia Awards Scholarships: pre-tender sector briefing
1. Australia Awards and our partnership
· A flagship international development program
· More than 110,000 alumni globally
· Develops future leaders and strengthens people-to-people links
· Promotes Australia’s education sector internationally
Institutions provide
· High-quality academic program
· Academic support services and monitoring
· Support for scholars’ welfare
· Support for scholars with a disability
· Student experience
DFAT provides
· High-quality pre-selected scholars
· Scholarship funding
· Long-term investment
· Policy and service standards
· Strong international profile for Australia Awards
2. Why change?
Why change contracts?
· Contracts need to modernise
· Updated arrangements will better align with policy, regulatory and risk management requirements
· A new procurement process will establish contemporary arrangements for institutions and allow new institutions to join the program.
What stays the same?
· Institutions continue to play a critical role in delivery
· DFAT remains committed to high-quality scholarship
· The Australia Awards brand and objectives remain unchanged
3. Purpose of consultation
Why are we consulting?
· DFAT is seeking feedback on the draft Deed of Standing Offer (DOSO), particularly the Statement of Requirements, to improve clarity, deliverability and practical application.
· The consultation is designed to be collaborative and transparent, and to support a fit-for-purpose contract.
Important
This consultation is not a procurement, pre-qualification or evaluation process. Participation will not influence eligibility for, or assessment in, any future procurement process.
4. Contractual framework
The Deed of Standing Offer, the Australia Awards Scholarships Policy Handbook and the Scholarships Management System work together to support delivery of the program.
	Component
	Purpose

	Deed of Standing Offer
	Defines contractual obligations.

	Australia Awards Scholarships Policy Handbook
	Sets processes and operational guidance.

	Scholarships Management System
	Supports approvals, reporting, recordkeeping and scholarship administration.



5. Deed of Standing Offer
	Component
	Purpose

	Schedule 1 – Statement of Requirements
	Sets the education, welfare and academic services to be delivered.

	Schedule 2 – Pricing Schedule
	Sets the payment framework.

	Schedule 3 – Service Order Template
	Provides the template for non-standard scholarship arrangements.

	Schedule 4 – Instrument of Acceptance
	Allows other Commonwealth agencies to access the Standing Offer.

	Schedule 5 – Partner Performance Assessment
	Sets out DFAT’s standard performance management approach.

	Schedule 6 – Deed of Confidentiality
	Provides confidentiality undertakings for personnel.

	Schedule 7 – Confidential Information
	Identifies protected information.

	Schedule 8 – Commonwealth Policies
	Sets out mandatory policy obligations.

	Schedule 9 – Standard Contract Conditions
	Provides the contract administration framework.



6. Routine placements and Service Orders
Standard placement process
· DFAT issues a placement request (Request for Quote) through OASIS
· Institutions submit a placement offer (Quotation) through OASIS
· DFAT accepts the offer (Quotation) in OASIS
· OASIS serves as the contract formation under the Deed.
Standard placements do not require a Service Order.
When is a Service Order used?
A Service Order is used for non-standard arrangements, including services that differ from a standard scholarship placement, such as:
· Co-contribution scholarship arrangements
· Offshore or transnational delivery arrangements
· Alternative funding structures
· Additional conditions
7. Statement of Requirements
· CRICOS registration: maintain registration throughout the term of the Deed.
· Scholar success: deliver induction, academic support and progress monitoring, with early intervention for at-risk scholars.
· Welfare and safeguarding: maintain a safe, inclusive environment and manage wellbeing and critical incidents.
· Disability inclusion: implement DFAT-approved non-academic supports and provide institution-funded reasonable academic adjustments.
· Scholarship administration: manage placements, enrolments, allowances, health cover, travel and scholarship variations.
· Information and accountability: keep complete and timely records in the Scholarships Management System.
· Performance: support learning, improvement and outcomes, not only compliance.
· Engagement with DFAT: participate in forums, share information and report incidents.
8. Next steps
· Feedback will be managed by DFAT, via our supporting contractor (GSU).
· Feedback will inform finalisation of the DOSO to ensure the final arrangements are practical, effective and deliverable.
· Changes arising from the consultation will be applied so that no respondent receives a competitive advantage.
· Use the feedback form on DFAT’s Business Notifications.
· Submit feedback and all inquiries about this consultation via support@australiaawards.org
· Feedback due by 11am AEST Thursday 24 September 2026.
Indicative milestones
	Milestone
	Indicative timing

	Consultation period
	August to September 2026

	Feedback review and DOSO finalisation
	October to December 2026

	Release RFT on AusTender
	January 2027

	Close RFT
	March 2027

	Evaluation
	April 2027

	Contracts issued to institutions for review and signature
	May 2027

	Contracts commence
	1 July 2027



Probity reminder: Participation in this consultation will not influence any future procurement process.
9. Key messages
· The partnership model remains unchanged.
· This is a modernisation of contractual arrangements, not a redesign of the program.
· DFAT values ongoing collaboration with the sector.
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