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OBJECTIVES INITIATIVES ULTIMATE QUTCOMES INTERMEDIATE OUTCOMES
An effective sub-national governance b [ (1) State and non-state actors have developed the capacity needed to meet the political and technical
Reb Submational structure is negotiated and institutionatized challenges of negotiating and institutionalizing a sub-national governance system in Nepal. (2) Policy
The effectiveness, ¢ 0z dub-nationa | following passage of a new constitution in reforms and practical steps required to make Nepal’s sub-national governance system more effective have

responsiveness, and
accountability of
government is improved,
and justice and the rute
of law are advanced.

The root causes of

Governance in Nepal

Improving Local Service Delivery

in Asian Citics

development in Asia,

[rmemeevimeerst:

Nepal.

been piloted and implemented.

Substantial improvement in the scale and
quality of key services in several large
Asian cities.

(1) Powerful constituencies for improved service delivery are united, mobilized, and pressing for
reallocation of resources to ensure improvement in key services in poor neighborhoods (e.z., water,
electricity, and garbage collection) in the peri-urban areas of Ulaanbaalar, Mongolia. {2y Adaptation of
the reform model developed in Ulaanbaatar Lo severa other large ¢ities in Asia (tentatively in Sri Lanka,
Irdonesia, and Cambodia).

Core institutions of the Afghan state
reformed, becoming more efficient,
effective, and sustainable under the
changed political, cconomie, and security
conditions in of post-iransition
Afhanistan,

{1} Afghan technical experts and influential stakeholders generate a credible vision and recommendations
to improve the functioning, kegitimacy, and durability of Afghan institutions initially in three key
areas—Parliament, Judiciary, Foreign Affairs. (2) Powerful decision-makers, ineluding the Office of the
President and the Parliament, take significant steps toward consensus and commitment 1o implement
proposed recommendations.

Increased social justice for Muslim women
in South Asia.

(1} Senior Islamic scholars develop an articulation of Islamic precepts that promotes social justice for
wome. (2) Influential male and female religious and community leaders take action to advance social
ustice for women within an Istamic framework. (3) Women have knowledge of the protections afforded
them by Eslam to promote social justice.

Economic policy and institutional reform
leads to increased trade, invesiment, and
employment in several key sectors,

(1} Coalitions of powerful stakeholders are ereated apd press for economic policy or institutional reforms
an key poliey reforms affecting garment production and exports in Bangladesh. (2} Engagement with key
decision-makers results in critical reform decisions. {3) The political economy reform model from the
Philippines and Bangladesh is adapted to additionai Asian countries.

Increased Asian donor engagement and
entanced South-South cooperation leads to
more eftective development and enhanced
donor cooperation in the region.

{1) Astan donor perspectives and practices contribute to post-Busan discussion on development
effectivencss. (2) Enhanced dialogue and partnership between emerging Asian donors and established
donors, including AusAlD. (3} An cffective regional platform is established for enhanced South-South
development cooperation.
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Supporting Reform in Burma

Key instititions and policies are
sireagthened 1o suppor improved
governance and more effective

(1) A effective strategy and approach for advancing key institutional and policy reforms in priority
development sectors is developed for Burma. {2} Key public institutions and civil society organizations
have greater capacity to undertake critical reform initiatives in support of stable demecratic governance

development it Burma.

and interact more effectively with other countrigs in the region,




Strategic
Dialogue &
Program
Development

\ 4

Strategic dialogue and
program development
increased.

Leadership Meetings

Country-level Partnerships

_.l

Joint Research

Greater development and
exchange of knowledge
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Evaluation 1 evaluation improved.

|_ Research & Knowledge Products _l

Evaluations & Assessments

Staff Workshops & Exchanges

Erhance strategic engagement between
AusAlID and TAF.

Annual Leadership meetings that engage senior levels of each organization. Semi-annual Joint Working
Group meetings.

Strengthen stralegic country programs
through greater in-country collaboration
and enhance programmaltic engagement in
priority counteies,

The number of AusAID country strategies developed with substantial TAF stalf input. The number of
joint country strategy workshops and country-level partnerships developed. The number of AusAID posts
reporting posilive collaboration with TAF.

Increase understanding of key development
challenges and create a body of knowledge
that can enhance programs and
institutional learning,

The number of joint research, publications, and other thought leadership pieces produced.

Improve programmatic learning through in-
depth evaluation.

The number of program evaluations and assessments in priority program areas. The number of AusAlD
program evaluations to which TAF has contributed. The number of TAF evaluations to which AusAlID
staff have participated.

Strengthen staff capacity and shared
knowledge.

The number of joint staff workshops held in priority areas such as potitically informed programming. The
number of staff secondments and exchanges, including Australian Volunteers for International
Development who are placed in TAF offices or with TAF partners.
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