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Call for Proposals 
Invitation to Submit an Activity Proposal



Instructions for Applicants:

Please read the ASPHA – Call for Proposals Guidelines, Eligibility and 
Selection Criteria (the Guidelines) before completing this 
Invitation to Submit an Activity Proposal.
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[bookmark: _Toc216102537]Section 1: Note to applicants 


Instructions for Applicants:
DFAT is seeking proposals from eligible organisations (Applicants) to apply for contribution (grant-like arrangement) funding under the ASPHA – Call for Proposals. Please read the ASPHA – Call for Proposals Guidelines, Eligibility and Selection Criteria (the Guidelines) carefully before submitting a proposal to ensure you are eligible to apply for funding.
If you choose to lodge a proposal, it must be submitted, along with all accompanying documents, in accordance with the criteria outlined in the Guidelines and requirements set out in this invitation.


STRUCTURE OF THE INVITATION
This document is separated into four (4) sections which together will be referred to as the “Invitation”.
Section 1 		Explains the structure of the Invitation to submit a proposal. 
Section 2 		Specifies important details regarding the Invitation including the 			closing time/ date, the DFAT contact person for the ASPHA – 				Call for Proposals and how to submit your proposal.
Section 3 	Provides template format in which applicants are to submit their 	proposal and includes the Selection Criteria against which applicants will have their proposal assessed.
Section 4		Details the terms and conditions under which this Invitation is offered.
Applicants are encouraged to fully inform themselves of the Invitation’s terms and conditions when preparing their submission and to make any enquiries to the DFAT Contact before the enquiry closing time. 
This Invitation supersedes any prior information or advice provided by DFAT in relation to ASPHA – Call for Proposals.
This Invitation should be read in conjunction with the ASPHA – Call for Proposals Guidelines, Eligibility and Selection Criteria (the Guidelines).
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Table 1: Invitation Details
	Name of Program:
	Australian Support for Pacific HIV Action (ASPHA)

	Closing Time/ Date:
	23:59 AEDT (Canberra time) 22 February 2026

	DFAT Contact:
	chs@dfat.gov.au 

	Method of Submission:
	Electronically to the following email address: chs@dfat.gov.au

	File Format for electronic submission of Activity Proposal:
	Portable Document Format (PDF), Word Document Format and/or Excel Worksheet only.

	Information session details:
	DFAT will hold an online information session to answer questions on the Invitation at 11:00 AEDT (Canberra time) on 20 January 2026. This session will be available for remote attendance via Microsoft Teams.
To ensure you receive an invitation to the information session, please register your interest in attending with the DFAT Contact. 
If you are unable to attend but would like a record of questions and responses to be provided to you, please inform the DFAT Contact. 

	Deadline for questions:
	Any enquiries that Applicants may have relating to this Invitation must be submitted in writing (via email) to the DFAT Contact no later than 8 February 2026.

	Deadline for responses to questions:
	DFAT will respond to any Applicant’s enquiries no later than 13 February 2026. DFAT will publish all responses on the Business Notifications page of its website.
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Instructions for Applicants:
Applicants must fill out the tables below to respond to the Invitation.
All currency amounts are in AUD.

Note for consortia:
Please include details for all consortium partners below, clearly specifying lead and other organisations. Copy Table 3 if required.

[bookmark: _Toc216102540]Section 3.1: Applicant Details 
Table 2: Lead Applicant Details
	[bookmark: _Hlk176519143]Field
	Details

	Organisation name and ABN (if applicable)
	[insert text]

	Type of Organisation (non-governmental organisation, civil society organisation, university, research institution, Pacific regional organisation; see the Guidelines for further information)
	[insert text]

	Title, name and position of main contact person
	[insert text]

	Physical operating/ business address of the organisation (including city, postcode, country)
	[insert text]

	Work phone number
	[insert text]

	Mobile phone number
	[insert text]

	Email address
	[insert text]

	Has your organisation previously received funding from the Australian Government?  If yes, please provide details for the previous three investments including:
Name of Activity:
Funding Period:
Funding Amount:
Agreement Number:
	[insert text]


Table 3: Consortium member table
	Field
	Details

	Organisation name and ABN (if applicable)
	[insert text]

	Type of Organisation (non-governmental organisation, civil society organisation, university, research institution, Pacific regional organisation; see the Guidelines for further information)
	[insert text]

	Title, name and position of main contact person
	[insert text]

	Physical operating/ business address of the organisation (including city, postcode, country)
	[insert text]

	Work phone number
	[insert text]

	Mobile phone number
	[insert text]

	Email address
	[insert text]

	Has your organisation previously received funding from the Australian Government?  If yes, please provide details for the previous three investments including:
Name of Activity:
Funding Period:
Funding Amount:
Agreement Number:
	[insert text]
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Table 4: Proposal Summary
	Field
	Details

	Stream 
	Choose National Systems Stream or Community Stream

	Program Start Date
	1 July 2026

	Program End Date
	31 December 2028

	Duration (in months)
	30 months

	Funding request by Australian financial year 
(Financial year means 1 July to 30 June)
	$xxx in 2026/2027
$xxx in 2027/2028
$xxx in 2028/2029
$ total

	Your Organisation’s financial contribution (if any)
	$xxx in 2026/2027
$xxx in 2027/2028
$xxx in 2028/2029
$ total 

	Total Program Cost
	$ total






Instructions for Applicants:
Applicants must respond to the Invitation as described in Sections 3.3-3.5.
Note that when scoring each of the Selection Criteria, the Evaluation Committee will take into account all of the information provided in Sections 3.3-3.5.
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	Executive Summary (Up to 500 words)

	Provide a succinct summary of the proposal, covering the expected End of Program Outcomes (EOPOs), and key proposed interventions.

	Criterion 1a: (Technical Soundness and Strategic Alignment) Proposed interventions and rationale (Up to 1500 words)

	For Fiji, describe and justify proposed interventions and main activities.  Articulate linkages with monitoring, evaluation and learning (MEL) framework indicators/targets and budget.
For other PICs, it is sufficient to describe proposed approaches at a higher level. Detailed activities are not required. Proposed approaches do not need to be country specific
Describe measures to promote gender equality, disability and social inclusion (GEDSI).
Describe whether or how regional or multi-country activities will be incorporated. 
Explanatory note:
For the purposes of this call for proposals, 
· interventions are broad programmatic approaches to achieve a specific health outcome. They describe what the program aims to do at a higher level and are typically framed as categories of work or thematic areas; and
· activities are specific actions or tasks carried out to implement an intervention. They are more detailed and practical, often including service delivery, training, outreach or system improvements. 
Funding is available to support national responses to HIV and related co-infections. The primary focus is on HIV-related interventions, including prevention, testing, treatment and care and the strengthening of related health systems. If funding remains after addressing these priorities, it may be used to support standalone activities targeting TB, STIs and blood-borne viruses based on country-specific needs and opportunities. This approach ensures that ASPHA remains focused on its core HIV mandate while retaining flexibility to respond to related public health threats as resources allow.
Eligible intervention areas are as follows: 
a) Prevention (for key and other populations) and harm reduction
b) Elimination of Vertical Transmission 
c) HIV and STI Testing 
d) HIV and STI Treatment, Care and Support 
e) TB/HIV Co-Infection 
f) TB Diagnosis, Treatment and Prevention 
g) Addressing Human Rights-Related Barriers to Services 
h) Health System Strengthening and improving governance and leadership.
Other intervention areas may be funded with sufficient justification. Applicants may find information on indicative examples of activities under these intervention areas in the ASPHA Investment Concept Note or the Government of Fiji consultation material (latter available on request).

	Criterion 1b: (Technical Soundness and Strategic Alignment) Program Logic and Monitoring, Evaluation and Learning (Up to 750 words plus diagram)

	Proposals should concisely set out a program logic that demonstrates how proposed interventions will lead to intended outcomes for the Fiji component. A detailed program logic diagram can be included.
Program logic should be evidence-based, aligned with DFAT’s expectations under Standard 3 of the Design & MEL Standards available here: Design and monitoring, evaluation and learning standards. 
The program logic should be aligned with the overall ASPHA program logic in the ASPHA Investment Concept Note.
The program logic should include expected EOPOs, Intermediate Outcomes (IO) and key interventions.
At least one EOPO or IO must be a gender equality outcome. 
Outline the MEL arrangements, including key performance questions, how data will be gathered and used for learning and decision making.
DFAT intends to commission a review of the broader ASPHA initiative. There is no need to incorporate a mid-term review in proposals.  

	Criterion 1c: (Technical Soundness and Strategic Alignment) Delivery Approach (Up to 750 words)

	Describe the proposed implementation arrangements, including human resources and governance arrangements.
Explain how the proposed implementation arrangements will be responsive to evolving needs, country demands and available funding. 
If delivered through a consortium, outline the roles and responsibilities of each partner.

	Criterion 1d: Sustainability of Proposed Interventions (Up to 750 words)

	Describe how the proposal meets the Sustainability of Proposed Interventions criteria in the Guidelines.

	Criterion 2: Organisational Capacity and Experience (Up to 1000 words)

	Describe how the organisation/consortium meets the Organisational Capacity and Experience criteria in the Guidelines.

	Criterion 3: Budget and Value for Money (500 words plus details in Section 3.4)

	Provide a narrative summary of the proposed budget and describe how the proposal meets the Budget and Value for Money criteria in the Guidelines.
As an annex, provide a budget as per template in Section 3.4.  

	Criterion 4: Risk Management and Safeguards (Up to 500 words plus table as annex)

	Describe how the proposal meets the Risk Management and Safeguards criteria in the Guidelines.

	Annex 1: Indicative MEL framework (table - up to three pages)

	Attach an indicative MEL framework with relevant indicators, baselines (where available), data sources and annual targets that measure progress against proposed EOPOs, IOs and outputs over the life of the program and aligned to the program logic.

	Annex 2: GEDSI Strategy and Action Plan (up to 1500 words)

	Provide a high level GEDSI Strategy and Action Plan which outlines:
· intended activities and intended outcomes on GEDSI
· Risks and safeguards considerations including do no harm
· Considerations for working with key populations and related organisations and
· Alignment with relevant policy commitments including Australia’s International Gender Equality Strategy and International Disability Equity and Rights Strategy. 

	Annex 3: Brief Background on the Organisation(s) (up to 750 words per organisation plus letters from each non-lead organisations)

	Outline the organisation’s specific qualities, capacity, capabilities and relevant experience to deliver the program. This applies to all organisations in a consortium. All consortium partners other than the lead organisation must provide a letter confirming their endorsement of the proposal.

	Annex 4: Health Commodity Needs (up to 500 words plus tables as needed)

	Proposals should include an indicative estimate of the types and quantities of commodities needed to support their proposed activities, particularly in Fiji. 
Estimates should be based on projected service delivery targets and anticipated caseloads. These initial estimates will serve as a basis for planning and will be refined collaboratively between the successful applicants and throughout the implementation period to ensure alignment with evolving program needs.
Health commodities that involve lifelong recurrent costs, such as antiretroviral treatment (ART) and viral load monitoring supplies, will generally not be supported. For sustainability reasons, these costs are better met by national health programs.
DFAT intends to procure commodities through the separate Commodity stream. Proposals do not need to include health commodity costs in its budgets. 
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Instructions for Applicants:
Applicants must complete the tables below. The proposed budget should be as detailed as possible at this stage.  Columns may be deleted as appropriate.

Proposals may break down categories in more detail and present in Excel format. Budgets should be disaggregated by consortium partner. All amounts should be in AUD and for a July to June financial year. Applicants may specify if their organisation or consortium will also make a financial contribution to the program.
Applicants must provide a detailed budget for Fiji. Applicants may provide a flexible allocation covering all other PICs, without disaggregating budget lines by country. DFAT suggests proposed budgets split available funding evenly between Fiji and other PICs, unless applicants wish to propose and justify an alternative split.
Table 5: Proposed Budget
	Year
	2026-27
	2026-27
	2026-27
	2027-28
	2028-29
	Total

	$
	Amount requested from DFAT (Fiji) 
	Amount requested from DFAT (PICs)
	Applicant contribution
	Repeat categories as needed
	Repeat categories as needed
	

	Personnel costs
Add subcategories as needed
	
	
	
	
	
	

	Intervention costs (add one row per intervention)
	
	
	
	
	
	

	Administrative/operational costs
Add subcategories as needed
	
	
	
	
	
	

	Travel costs
	
	
	
	
	
	

	GEDSI
	
	
	
	
	
	

	Monitoring, evaluation and learning
	
	
	
	
	
	

	Management fees/overheads
Add subcategories as needed
	
	
	
	
	
	

	Other (add categories as needed)
	
	
	
	
	
	

	Total
	
	
	
	
	
	




[bookmark: _Toc215827944][bookmark: _Toc216102544]Section 3.5: Organisation’s Certification
Applicants must attach a completed and signed Organisation’s Certification in the format provided at Attachment 1. For consortia, the Organisation’s Certification must be provided for each consortium partner.
[bookmark: _Toc215827945][bookmark: _Toc216102545]Section 4: Terms and Conditions
[bookmark: _Toc216102546]Section 4.1: Lodgement of Proposals
[bookmark: _Ref264898924]4.1.1	Proposals must be lodged in accordance with the procedures set out in Section 2 to this Invitation and prior to the closing time specified in Section 2 of this Invitation (“Closing Time”).
4.1.2	Subject to Section 4.3 (Late Submissions) below, DFAT will reject any proposal that is not submitted in accordance with Section 2.
4.1.3	Applicants must include all information required in this Invitation in their proposal.
4.1.4	The proposal and any additional documents submitted with the proposal must be in English.
4.1.5	A person or persons with authority to lodge the proposal on behalf of the applicant must complete, sign and submit the Organisation’s Certification provided as Attachment 1 to this Invitation.  For consortia, a Certification must be completed and signed for each partner in the consortium.  DFAT may reject an applicant’s proposal if it does not submit the Organisation’s Certification(s). 
[bookmark: _Toc216102547]Section 4.2: Enquiries
4.2.1	Organisations may submit enquiries and DFAT will provide and publish responses within the timeframes specified in Section 2.
[bookmark: _Toc216102548]Section 4.3: Late Submissions
4.3.1	Proposals that are submitted after the Closing Time will not be evaluated.
4.3.2	The judgement of DFAT as to the time a proposal was submitted will be final. 
[bookmark: _Toc216102549]Section 4.4: Non-Conforming Proposal
4.4.1	Subject to Section 4.3 (Late submissions), proposals will be regarded as non-conforming if they fail to conform with one or more of the requirements of this Invitation.
4.4.2	DFAT may seek clarification of non-conforming proposals.
4.4.3	Subject to Section 4.3 (Late submissions), DFAT may, at its absolute discretion, assess or exclude from evaluation any non-conforming proposal. 
[bookmark: _Toc215827946][bookmark: _Toc216102550]Attachment 1 - Organisation’s Certification
Organisation’s Certification
· I hold the position of (INSERT HERE) with the Organisation and am duly authorised by the Organisation to make this declaration.  I make this declaration on behalf of the Organisation and on behalf of myself.
· I have read the information provided in the ‘ASPHA – Call for Proposals Guidelines, Eligibility and Selection Criteria.’ 
· The statements in this proposal are true to the best of my knowledge.
· I acknowledge that if the Organisation is found to have made false or misleading material claims or statements in this proposal or in this certification, DFAT will reject at any time any proposal lodged by or on behalf of the Organisation. 
· I acknowledge that this proposal will be assessed on its merits, and compared to other proposals, and that it may not be funded, or it may not be funded at the amount requested.
· I warrant that the Organisation will use its best endeavours to ensure that all personnel involved in the Activity are of good fame and character.
· I warrant that the Organisation will use its best endeavours to ensure:
a) that individuals or organisations involved in implementing the Activity are in no way linked, directly or indirectly, to organisations and individuals associated with terrorism; and 
b) that the Grant is not used in any way to provide direct or indirect support or resources to organisations and individuals associated with terrorism.
· I warrant that the Organisation is not:
a) listed on a World Bank List or a list maintained by any other donor of development funding;
b) subject to any proceedings or informal processes which could lead to listing on a World Bank List or a list maintained by any other donor of development funding;
c) the subject of an investigation by the World Bank or any other donor of development funding.
"World Bank List" means a list of organisations maintained by the World Bank in its “Listing of Ineligible Firms” or “Listings of Firms, Letters of Reprimand” posted at: 
https://www.worldbank.org/en/projects-operations/procurement/debarred-firms;
· I warrant that the Organisation will have regard to the Australian Government guidance “Safeguarding your organisation against terrorism financing (homeaffairs.gov.au)”.  
· I warrant that neither the Organisation nor any of its employees, agents or contractors have been convicted of an offence of, or relating to fraud or corruption, including bribery of a public official, nor are they subject to any proceedings which could lead to such a conviction.
· I undertake that the Organisation will not permit any of its employees, agents or contractors, to work with children if they pose an unacceptable risk to children’s safety or well-being.  Refer to www.dfat.gov.au/childprotection.
· I warrant that none of the personnel who are involved in the Activity have been convicted of a criminal offence relating to child abuse, nor are they subject to any proceedings which could lead to such a conviction.
· I warrant that the Organisation has not received grant funding for this Activity from another source other than that declared in Section 3.5 of this proposal.
· I warrant that this proposal has not been prepared with the assistance of any current DFAT employees or Former DFAT Employees or with improperly obtained information.
Signature:
Name in Full:
Position in Organisation:
Date:
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