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Addendum: 	Rapid HIV and TB program assessments 
Background 
The Australian Support for Pacific HIV Action (ASPHA) is a new DFAT initiative aimed to support Pacific island countries (PICs) to respond to rising rates of HIV. The Australian Government has offered rapid assessments of national HIV and TB programs, delivered through the Burnet Institute, to ODA-eligible PICs. The rapid assessments aim to assess strengths and gaps across HIV and TB programs and generate evidence to inform Australian co-investment in Pacific-led national responses.
Rapid assessments approach 
Assessments are tailored to each country’s context and conducted through desktop research and in-country missions. Assessments bring together existing data and insights, including qualitative and observational findings. This involves analysis of national surveillance systems, diagnostic and laboratory systems, national strategies and operating procedures, service delivery, models of care and program coordination, civil society and funding landscape and consultation with people with a lived experience of HIV and TB.
Key areas covered by the assessment are:
· Governance and coordination
· Prevention
· Testing and diagnostics
· Treatment and care
· Surveillance and strategic information.
Outcomes
· Detailed country-specific reports which provide findings and prioritised recommendations.
· Country-specific technical assistance plan, developed in consultation with national counterparts, with modest short term technical assistance provided by the Burnet Institute. 
· A regional synthesis report analysing cross country findings and identifying opportunities for coordinated regional action.
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