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Appendix M Summary of Final Workshop  (24 March 2006) 
 
 
M.1 Opening Session 
 
1119. The workshop was opened by Dr. Hean Vanhan, Deputy Director of the Department 
of Agronomy and Agricultural Land Improvement, Ministry of Agriculture, Forestry and 
Fisheries and Mr. Peter Lindenmayer, First Secretary of Development Cooperation of the 
Australian Embassy. 
 
1120. Dr. Francesco Goletti, Lead Consultant, gave an update on the progress of the 
Consultant’s Team and also presented the objectives of the workshop and organization of 
the working groups. 
 
1121. The powerpoint slides of the Opening Session are presented below. 
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M.2 Session 1: Fieldwork Finding 
 
M.2.1 Presentation of Session 1 
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M.2.2 Working Group 1 Findings 
 
In response to the question 1, the working group noted: 
 

• Paddy price has increased by a lot   
• Is open paddy market competitive? 
• Late result for lab quality test  
• The margin from vegetable production are very high, compared to rice production  
• Figure of moisture clearly indicated by farmers 
• High revenue for water convolvulus  

 
 
In response to the question 2, the working group noted: 
 

• Why the surveys focused only on the large mill? 
• Should have long-term business plan for a big company/Investors ? 
• Credit/Loan is big challenge for the miller  
• Main constrain: Supply, credit and Storage for medium size  
• Is the credit problem driven by lack of the rice supply  
• Set-up farmer’ cooperative farming contract to sustain rice supply  
• Why contract farmer so rare? 

 
 
In response to the question 3, the working group noted: 
 

• Properly coordinate with other agencies 
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• We need a strong framework to make a clear decision & intervention 
• A lot of possible activities can be done with private sectors, but need a lot 

improvements in public service 
• Strengthen the good governance 
• Possibility to build the capacity of dealers    

 
 
M.2.3 Working Group 2 Findings 
 
In response to the question 1, the working group noted: 

• Relationship between rice prices and miller revenue is unclear. Is the example 
given representative of the industry? (Clarify by adding detail on “gross margins”). 

• Definition of Value-added is this Gross margin? 
• Need to clarify the constraints which are more effective to reduce value added.  

 
 
In response to the question 2, the working group noted: 

• More market information for opportunity with high rate profits, but small market 
volume. 

• More information on credit access constraints (i.e. interest rate, credit available at 
local area). 

• What are the limited access and constraints related to credit? and more the 
problems for both farmers and MFI/Bank. 

• Are farmers aware of some high profit from season rice, yes, but they want avoid 
high rise. 

 
 
In response to the question 3, the working group noted: 

• Waters is critical for value added. 
• Strengthening capacity of local committees (e.g. VDC, farmer association ) 
• Flexible resolutions to constraints at different places. 
• Variations of profits from different crops. It is important to understand in details of 

market opportunities. 
 
 
M.2.4 Working Group 3 Findings 
 
In response to the question 1, the working group noted: 

• Local business can compete and win a share of the local market 
• Difference in rice and vegetable production margins 
• Very big difference in margin made by one-off decisions - means market is very 

under developed  
• Value of networks - margins are greatly increased  
• Why diversification not noted as a key to increasing value added 
• How expensive is the transport 

 
 
In response to the question 2, the working group noted: 
na 
 
In response to the question 3, the working group noted: 
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• Sustainable water management in one key  
• Institutions/why farmers to market are very under developed especially in rice which 

is so dominant in the country 
• Need to learn more about what degree forward integration associations, 

cooperative will help the farmer? 
• Need to urgently address the access to finance issue - including the MFI (micro 

finance Institution) is and their weaknesses 
• Extension services not sustainable because government at all levels fails to invest.   

Issue of short term mentality? Who to provide needs to be clarified too 
• District and Commune level extension series can work effectively but need long 

team financial support 
 
M.2.5 Working Group 4 Findings 
 
In response to the question 1, the working group noted: 

• Vegetables produce more incomes than rice production per year- 25 times different. 
• High fees for transportation  
• Un-clarity of export services (high taxes rate) 

 
 
In response to the question 2, the working group noted: 

• Multiple objectives must be prioritized   
 
 
In response to the question 3, the working group noted: 

• Chain of production is not well established yet (Farmer, collector, Processor, 
Trader) 

•  Integrated farming system should be included in the program  
 
 
 
M.3 Session 2 
 
M.3.1 Presentation 
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M.3.2 Working Group 1 Findings 
 
In response to the question 1, the working group noted: 

Yes we agree 
 
 
In response to the question 2, the working group noted: 

• Low employment results in immigration 
• Low diversification is core-of low value added 

 
 
In response to the question 3, the working group noted: 

• We agree to some extent 
 
In response to question 4, the working group noted: 
Cause 1: 

- High risk- low productivity 
- Poor labor technical skills-(farmers) 
- Un mechanized framing systems 
- Lack of marketing intelligent to help in production   
 

Cause 2: 
- Farm management skills for farmers 
- Farmer price takers set by counties  
- Program should not consider high cost of transportation as priority  
 

Cause 3: Post harvest 
- Lack of awareness of post harvest lessen  
- Uncompetitive behavior? 
- Unpredictable business environment 

 
In response to the question 5, the working group noted: 
na 
 
 
M.3.3 Working Group 2 Findings 
 
In response to the question 1, the working group noted: 
Yes we agree 
 
In response to the question 2, the working group noted: 

- Low VA leads directly to low income. 
- Low Diversification leads to low VA 

      - Low VA also leads to low income generation for public finances. 
                          (National Impacts) 

 
 
In response to the question 3, the working group noted: 
Yes we agree 
 
In response to the question 4, the working group noted: 
About Cause 1: 
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• Is this low Agronomic or Economic (must be output and input)    productivity? 
• Low quality seed produce low yield and not high cost. 
• Add poor farming systems and low yield not high cost. 
• Add high cost of inputs. 

 
About Cause 2: 

• Co-ordination – groups need dispute settlement, system in addition to 
common cause. 

• Add high cost of fuel: export certification. 
 

About Cause 3: 
Yes. 
 
In response to the question 5, the working group noted: 

• Lack of Capital- Unacceptable risks. 
• Lack of Education. 
• Lack of knowledge of technology. 
• Lack of support service (e.g. Maintenance of equipment). 
• Lack of modern equipment (land titles) 
• Low competitiveness with VN and Thailand (particularly vegetable).  
• Weak Agric Policy and Governance.  
• Limited Agric Services (salaries Low).   

 
 
M.3.4 Working Group 3 Findings 
 
In response to the question 1, the working group noted: 
There might be more than one core problem 
Need to look at distribution issue 
Need to look at land titles 
Need to look at finance 
 
In response to the question 2, the working group noted: 
Yes we agree 
 
In response to the question 3, the working group noted: 
If the core problem is solved, we will get impact. However, the issue is how much impact. 
 
In response to the question 4, the working group noted: 
We need credit which influences all the aspects of the supply chain 
 
In response to the question 5, the working group noted: 

Land size issue: what is the optimum size 
Irrigation is much more important problem than what was stated 

 
M.3.5 Working Group 4 Findings 
 
In response to the question 1, the working group noted: 
 
Low Productivity  
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• Lack of support 
• Human resources is limited  
• Limited extension services 

 
In response to the question 2, the working group noted: 

• Rural exodus (social)  
• Off farm activities  

 
 
In response to the question 3, the working group noted: 
Yes, we agree. 

• Farmer’s income increased  
• Poverty is reduced 
• Rural agriculture activities are increase 

 
In response to the question 4, the working group noted: 
Na 
 
In response to the question 5, the working group noted: 
Na 
 
 
 
M.4 Session 3 Presentation 

1 2 Farmer organization is 
limited  
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