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DEED made lq,'\d'“ day of W./ 2009

BETWEEN:

COMMONWEALTH OF AUSTRALIA represented by the Australian Agency for International
Development (“AusAID”), ABN 62 921 558 838, of the Department of F oreign Affairs and Trade,

AND

The University of Queensland, ABN 63 942 912 684 of The University of Queensland Sir Fred
Schonell Drive St Lucia QLD 4072 (the “Organisation”).

RECITALS:

A. AusAID wishes to provide the Organisation with Funds to undertake an Activity.

B. The Organisation wishes to accept the Funds subject to the terms and conditions in this
Deed.
OPERATIVE:

AusAID and the Organisation promise to carry out and complete their respective obligations in
accordance with this Deed including the Deed Conditions, schedules and any annexes contained
herein. ,

i
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IN WITNESS whereof this Deed has been executed by the Commonwealth, by an authorised
officer, and has been executed by the Organisation by its authorised officer.

SIGNED
for and on behalf of the

COMMONWEALTH OF AUSTRALIA
represented by the Australian Agency for International Development (AusAID) by

Murray Proctor, DDG Program Enabling Division

Name and Position Slgna ure
FMA Act 5.44 Delegate

in the presence of -

)/ /
Loviear h M3
P

&

Name of Witness
(Print)

SIGNED
for and on behalf of

The University of Queensland by

Maurie McNarn, AO
Executive Director (Operations)

Name and Position Signature
(Priny)

By executing this Deed the signatory warrants that he/she is duly authorised to execute this Deed on
behalf of the Organisation.

in the presence of -

Ann Tilbury
Name of Witness Si

{(Priny)

1



1.1

Agreement 53365

'DEED CONDITIONS
INTERPRETATION

Definitions

In this Deed, including the recitals unless the context otherwise requires:

“Activity” means the activity APMEN Establishment Support Program described it the
Activity Proposal for which the Funds are provided.

“Activity Proposal” means the specific tasks and budget associated with the Activity

included as Sche(iule 1 to this Agreement.

“Agreement” means this Deed including all Parts and any schedules and annexes.

“Agreement Materxal” means all matenal created or required to be developed or created as
part-of, or for the purpose of undertakmg the Activity, including documents, equipment,
information data, sounds and i zmages stored by any means.

“Buisiness Bay” means a day on whleh AusAlD is open for business.

“Commonvwealth” means Commonwealth of Australia or AusAID, as appropriate,

~ "Deed" means this Agreement comprising these Deed Conditions, schedules and any

annéxes.

“Fraudulent Activity”, “Fraud” ot “Fraudulent” means dlshonesﬂy obtaining a benefit
by deception or other means.

“Funds” means the amount of money as specified in clause titled ‘Funds and Payment’ 0f

- this Agreement that has been approved by AusAID and paid to the Organisation subject to

the conditions outlined in this Agreement for the Activity.

“Independently Audited” means financial records audited by a cemﬁed financial
professional that is in no way linked or associated with the Activity or the Parties to this
Agreement. :

"Partner Government" means the Government of the Partner Country.

“Partner Country” means the country or countties in which the Activity is to be
undertaken in whole or in part.

“Party” means AusAID or the Organisation.

“Personnel” means including Personnel, whether employed by the Organisation or engaged
by the Organisation on a subscontract basis or agents or volunteers of the Orgamsatlon
engaged in the provision of the Activity.

“Prior Material” means all material developed by the Organisationor a thzrd party

~ independently from the Activity whether before or after commencement of the Activity.
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“Relevant List” means the lists of terrorist organisanons made under Division 102 of the

Criminal Code Act 1995 (Cth) and the Charter of the United Nations Act 1945 (Cth) posted
at:htip://www.nationalsecurity. gov.au/agd/wwwinationalsecurity. nsf/AllDocs/95FBOSTCA3
DECF30CA256FABO01F7FBD?0penDocument and

httpd/www.dfat. sov.an/icat/UNSC financial sanctions html#3

“Similar List” means any smular list to the World Bank List maintained by any other donor
of development funding.

“Werld Bank List” means a list of organisations maintained by the World Bank in its
“Listing of Ineligible Firms” or “Listings of Firms, Letters of Reprimand” posted at:
http://web.worldbank.org/external/default/main?theSitePK=84266 & contentMDK=6406984
4&menuPK=116730&pagePK=064148989&piPK=64148984 '

Deed prevails

If there is any inconsistency (whether expressly referred to or to be implied from this Deed
or'otherwise) between the provisions of the Deed Conditions and those of the schedules and -
any annexes, the schedules and any annexes are to be read subj ect to the Deed Conditions
and the provisions of the Deed Conditions prevail to the extent of the inconsistency.
TERM OF THE AGREEMENT

The term of this Agreement commences upon execution by both parties being the date
indicated at the front.of this Agreement and continues until all obligations have been
fulfilled under this Agreement unless terminated earlier in accordance with this Agreement.

The Organisation must commence the Activity no-later than 30 November 2009 and must
complete the Activity by 30 June 2011. :

NOTICES

Forthe purpose of serving notices to either Party of this Agreement, a notice must be in

‘writing and shall be treated as having been duly given and received:

(a)  whendelivered (if left at that Party’s address);

(&) onthe third Business Day after posting (if sent by pre-paid mail); or

(¢)  onthe Business Day-of transmission (if given by facsimile and sent to the facsimile

receiver nurnber of that Party and no intimation having been received that the notice
‘had not been received, whether that intimation comes from that Party or from the
‘operation of facsimile machinery or othérwise).
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For the purposes of this Agreement, the address of 2. Party is the-address set out below or
another address of which that Party may gne notice in writing to the other Party:

AusAlD:
To: Asia Pacific Malaria Elimination Network Agreement Manager
Health & HIV Thematic Group
Postal Address: Austrahan Ageney for International Deveicpment
GPO Box 887
CANBERRA ACT 2601 AUSTRALIA
Street Address: 255 London Cirenit
CANBERRA ACT 2601 AUSTRALIA
Facsimile: +61 2 6206 4880
0
‘Organisation: '
To: Prof. Maxine Whittaker
Prof. International & Tropical Health
Postal Address; The University of Queensland
Sir Fred Schonell Drive ‘
St Lucia QLD 4072
" Streer-Address; | The Un1vers1ty of Queensiand
Sir Fred Schonell Drive
- St Lucia QLD 4072
Facsimile: - 073365 5599
-
GENERAL CONDITIONS

The Organisation must carry out the Activity in accordance with the Activity Proposal and
the terms and conditions of this Deed.

The Organisation must advise AusAID immediately of any dlfficumes or delaysin
implementation of the Activity.

The Organisation shall acknowledge in writing to AusAID receipt of the Funds 1mmed1ately

on its receipt.



4.4

4.5

4.6

4.7

48

4.9
4,10

4.11

412

6.2

Agreement 53365

The Funds and any interest earned or exchange rate gains must be used diligently and for the
sole purpose of the Activity outlined in Schedule 1 of this Agreement. Any interest earned
or exchange rate gains made on the Funds must only be expended on the Activity.

The Organisation acknowledges that Funds provided by AusAID to the Organisaﬁon for this
Activity does not entitle the Organisation to-any other or further funding.

The Organisation shall acknowledge AusAID: funding assistance provided under this Deed
where appropnate and advise AusAID of matters relating to any publicity and media
relations, prior to any publication or media release,

The Orgamsatmn must not tepresent itself and must ensure that its Pérsonnel participating in
the-Activity do not represent themselves as being employees, parthets or agents of the

- Commonwealth of Australia.

The Organisation will use its best endeavours to ensure that in its performance of the
Activity all Personnel and their dependents, while in the recipient country, respect the laws
and regulations in force ini the recipient country.

The Organisation is responsible for the secunty ofall of'its Personnel and for taking-out and

‘mamtaining all appropriate insurances:

The Orgamsatmn must not assign its interest in this Agreement without first obtaining the

© gonsent in writing of AusAlD.

No delay, neglect or forbearance by either Party in enforcing against the other any term or
condition of this Agreement shall be deemed to be a 'waiver or in any way prejudice any
right of that Party.

This Agreement is. gOV_é:rne_d by, and is to be construed i accordance with, the law of the
Australian Capital Territory and the Parties subrnit to the exclusive jurisdiction of the courts
of the Australian Capital Territory and any court hearing appeals from those courts.

DEED AMENDMENTS

AusAID or the Organisation may propose amendments to this Agreement at any tirhe for the

purpose of improving the delivery of the Activity, the efficiency, cost-effectiveness and

development impact of the Activity.

Changes to this Agreement (including to Schedule 1 and any annexes) shall only be effected
if agreed in writing and signed by both Parties in the form of a Deed of Amendment.

" PROCUREMENT OF GOODS

The Organisation must not use the Funds to acquire any asset, apart from those detailed in

the Activity Proposal without obtaining AusAIDs prior written apptoval. Subject to the
requirements of this clause, the Organisation: shall own the assets acquired with the Funds
unless specified otherwise inthe Activity Proposal.

It the Funds are being used to ,procufe goods, the Organisation must ensure in its
procurement of the goods that: :

(a)  thegoodstobe ,proc‘ured are of a satisfactory quality;
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(b)  the goods shall be dehvered in good order and condition and in accordance with the -
' Activity titnetable;

() the p‘r.ice paid for goods procured represents value for money;

{d) - there is open and effective competition in the purchasing prooess to the extent
practicable; and. /

()  aprofessional approach is reflected in the purchasing process including ethical
behaviour and fair dealing,

If the Funds are bemg used to progure goods, the Organisation must mamtam a Register of
Activity Assets. The Register shall record non-consumable items funded under this
Agreement or supplied by AusAID to the Activity which have-a value of AUD1,000 (or
equivalent) or more. In addition non-consumable items of a portable and attractive nature
with a value of less than AUD1,000 (or equivalent) shall also be recorded. The Register
shall show date of receipt of the asset at the Activity site, the cost, the purchase/payment
decument date and reference number, a description and identification number, and the

location of the asset. Disposal or write-off of AusAID funded or provided assets shall be as

agreed in writing by AusAID. The Register and other relevant documents such as import

‘papers and manufacturers' warranties relating to the assets:shall be available for audit as
required by AusAID. The Register shall be reconciled with Activity assets at least every

twelve months and the results of that reconciliation included in the Annual Reports required
in clause titled ‘Reports’ in this agreement. :

MONITORING AND EVALUATION

The Organisation must, if required by AusAID, permit AusAID to monitor and/or evaluate
the Activity and/or use of the Funds. AusAID shall give the Organisation at least two (2)
weeks notice of its intentions prior to commencing such a review, In that event, the
Organisation must cooperate fully with any request for-assistance pursuant to any such
study.

INDEMNITY

The Orgamsanon must at all tlmes indemmify AusAlD, its employees, agents-and
contractors (except the Organisation) ("those mdemmﬁed“) from and against any loss or
liability whatsoever suffered by those indemnified or arising from any claim, suit, demand,

action or proceeding by any person agamst any of those indemnified where such loss or

ligbility was caused or contributed to in any way by any wilfully wrongful, unlawful or
negligent act or omission of the Organisation, or any of the Organisation’s Personnel in
connection with this Agreement. '

The Organisation agrees that AusAID may enforce the indemmity in favour of the persons
specified in Clause 8.1 above for the benefit of each of such persons in the name of AusAID
or of such persons.

The indemnity in this Clause 8 isreduced to the extent that the loss or liability is directly
caused by AusAID, its employees, agents or contractors (except the Organisation), as
substantiated by the Otganisation.

This indemnity shall survive termination or expiration of this Agreement.
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INTELLECTUAL PROPERTY RIGHTS |
In this Agreement, unless the context otherwise 'rez;uires:
(a) “Contract Material” means all material .oreated...durifng the course of the Activity;

(b)  “Contractor Personnel” means personnel either employed or engaged by the
Otrganisation ot a sub—aontract basis or agents of the Organisation engaged in the
Activity;

©) “Intellectual Property” means business names, copyrights, patents, trade marks,
service'marks, trade names, designs and similar industrial, commercial and
intellectual property;

(dy  “Prior Material” means all ,materlal deveioped by the Or ganisation or a third party
independently of the Activity whether before or after commencement of the Activity.

Subject to clause 9.3, the title to all Intellectual Property rights in orin’ relation to Contract
Material shall vest upon its creation in the: Orgamsation

The Organisation grants to AusA}D a permancnt,, mfevocable, royalty-free worldwide, non-
exclusive licence to:

(a) use;
(b)  reproduce;and

(¢)  with the prior-written consent of the Organisation, adapt:

“the Contract Material including any Prior Material in conjunction with Contract Material for

non-cemmercial purposes. The licence granted under this clause 9.3 includes the ncrht of
AusAlD to sub~lzcence any of its emplayees agents or contractors 1o;

(d) B use;
(e) reproduce; and
H with the prior written consent of the Organisation, adapt‘:'

the Prior Material incorporated into the Contract Material for non-commercial purposes of

‘performing functions, responsﬂ)xhtxes, activities or services fot, or on behalf of, AusAID.

The Organisation will use its best endeavours to obtain from each Contractor Personnel who
may produce Contract Material, a moral rights waiver to use of the Contract Material by
AusAID or others inaccordance with clayse 9.3.

COMPLIANCE WITH LAWS,‘ GUIDELINES AND POLICIES

The Organisation and its Personnel must have regard to and comply with, relevant and
apphcable laws gmdehnes regulat;ons and pohczes including tlmse in Austraha and in.the
that may apply to the dehvery of developmental aid to fm‘mgn cotinitries can be found on'the
AusAlID website: http://www.ausaid.gov.aw/business/contracting.cfim. This list is not
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exhaustive and is provided for information only. The provision of this list does not relieve -

the Organisation from complying with the obligations contained in this clause headed

*Compliance with Laws, Guidelines and Pohmes .

The Organisat’ion must have regard to and comply with the Statement of International
Bevelopment Practice Principles 1ocated at Schedule 2 to this Agreement.

The Orgamsation must comply Wlth

: .(_a) AusAlD’s Child profection polwy

(hrtp:lrwww.ausaid.gov.au/publications/pubs.cfm? Type »—PubPochvDaaumem‘s) and
particularly the child protection compliance standards at Attachment 1 to-the policy.
AusAID may audit the Organisation’s compliance with AusAID’s Child protection
policy and child protection compliance standards. The Organisation must participate
cooperatively in any reviews conducted by AusAiD

(b)  Thestrategy 'Development for All: Towards a stabihty—lncluswe Australian Aid
Program 2009-2014'

(http:/fwww.aiisdid gov.aw/pih, ications/pdff FINAL%20AusAID Dmczbzlzlv/ 20f0r/é
2041 pdf), and in particular the strategy’ s six gmdmg principles..

The O-rgamsanon must use its best endeavours to ensure:

(@)  thatindividuals or organisations involved in implementing the Acuvxty are inno way
linked, dzrecﬂy or mduecﬂy to organisations-and individuals associated with
terrorism; and

(b)  that Fundsprovided under this Agreement are not used in‘any way to provide direct
or indirect support or resources to organisations and individuals associated with
ferrorism,

The Organisation must have regard to the. Australian Government guidance “Safeguardmg
your organisation against terrorism financing: a guidance for non-profit organisations,”
available at http://www.nationalsecuritv;gov.au/npo.

If, during the course of this Agreement; the Organisation discovers any link whatsoever with
any organisation or individual listed on a Relevant List it must mform AuSAID immediately,

If, during the course of this Agreement, the Organisation is listed on a World Bank List or
Slmilar List it must inform AusAID 1mmedlate1y

The Organisation agrees that:

() The Organisation and its employees, agents, representatives or its subcontractors
must not-engage in any Fraudulent Activity. The Orgamsaﬁon is responsible for
preventing and detectmc Fraud.

(b)  The Organisation must report in'writing within five (5) working days to AusAID any
detected, suspected, or attempted Fraudulent Activity mvolvmg the Activity.
AusAID may direct the Organisation to investigate the alleged Fraud and the
Organisation must undertake an investigation at the Organisation’s cost and in
accordance with any directions or standards required by AusAlD:.
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Following the conclusion of any investigation which 1dentlﬁes actsofa Frauciulent
nature, the Organisation shall;

(i) make every effort to recover any AusAID Funds, the subject of Fraudulent
- Activity:

(i)  refer the matter to the relevant police or other authorities responsible for
prosecuﬁon of Fraudulent Activity; and :

(i)  be liable for the repayment of any Funds amounts misappropriated by the
Orgamsatmn its agents, representatives or subcontractors.

The obligations of the Organisation under paragraphs (b) and (¢) above shall survive
the expiration of this Agreemen‘t\

The Organisation warrants that the Organisation shall not make or cause to be made,
nor shall the Organisation receive of seek to receive, any offer, gift or payment,
consideration or benefit of any kind, which would or could be construed as an illegal
or corrupt practice, either directly or indirectly to any party, as an inducement or
reward in relation to the execution of this Agreement. In addition; the Organisation
shall not bribe pubhc officials and shall ensure that its delivery organisations comply
with this provision. Any breach of this clause shall be grounds for immediate -
termination of this Agreement by notice from AusAID.

TERMINATION

If the Organisation;

(@)

(&)

©

(d)
(e)

(B

becomies, or AusAID considers there is-a reasonable prospect of the Organisation -
becoming bankrupt, insolvent; deregistered or no longer able to undertake the
Activity to a standard acceptable to AusAID;

makes an assignment of its estate for the benefit of creditors or-enters mto any
azrangement or composmon with its creditors;

fails to commence, or in the, opinion of AusAID, fails to make satisfactory progress -
in carrying out the Activity and such failure has not been remedied within the time
specified in a written request from AusAID to remedy the failure;

assigns its interest in this Agreement without the consent in writing of AusAID;

is, during the term of thxs Agreement, listed ona World Bank Lxst Relevani List or
Similar List; or ,

~ breaches any term of this Agreement and such breach has not been remedied within

the time stipulated ina written request notice from AusAID to remedy the breach;

then in every such case AusATD shall be entitled to terminate this Agreement forthwith but
without prejudice to-any of its other tights.

In addition, elther Party may terminate this Agreement by giving to the other a notice to

‘tenmnate in writing stating the reasons for termination.
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AusAID may terminate this Agreement 1mmed1ately by notice in writing to the Orgamsation
if the Orgamsatzon breaches any of its abhgatlons under Clause 10;

In'the event of any 1 termmatmn the Orgamsatlon must provide an Independently Audited
statement of expenditure of the Funds within thirty (30) days of the date of the notice to
terminate, signed by the head of the Organisation, and return any uncommitted tmspent
Funds to AusAID.

In the event that a notice to terminate is given by either Party the Organi‘sa’sion must:

(a) immediately and forthwith do everything possible to prevent and mltxgate all Iosses,
costs and expenses arising in consequence of the termination of this Agreement and -
shall in a prompt and orderly manner cease expenditure of any uncommxtted Funds
for the Activity; and

(b) - refund any uncommitted part of any tranche or Funds already paid by AusAID, _
' ‘together with any uncommitted or unspent interest, within thirty (30) days of the date
of the notice to terminate.

In the event thata notice to terminate is given by either party AusAID shall not be liable to
pay compensation in an amount which, in addition to any amounts paid or due or becoming ,
due to the Organisation under this Agreement together would exceed the amount of the total

. financial limitation of this Agreenent, 4s specified in clause headed “Funds and Payment™.,

ACCOUNTS AND RECORDS

The bank account used by the Organisation must be in the name of the Organisation and
must not be-a personai bank account.

The Organisation must maintain a sound administrative and financial system capable of
verifying all statements of acqmttai In addition, the Organisation must;

(8)  keep proper-and detailed accounts, records and assets registers along w1th adequate
Activity management records providing clear audit trails in telation to expendxture
under this Agreement;

(b)  afford adequate facilities for audit and inspection of the financial records referred to
in this Agreement by AusAID and its authorised: representanves at all reasonable
times and allow copies and extracts to be taken:

() theaccounts and records must be held by the Organisation for the term of this
-Agreement and for a period of seven (7) years from the date of expity or termination
of this Agreement;

(d) ifrequested by AusAlID, provide an-acquittal, certified by the senior financial officer

or the head of the Organisation, of Funds spent to date agamst the budget in the
Activity Proposal; and

(¢) - ifreasonably requested by AusAlD, provide an Independenﬂy Audited statement of
Activity expenditure by an auditor nominated by AusAID at no cost to AusAID, -
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AusAID USE OF AGREEMENT INFORMATION

AusAID may disclose matters relating to this Agreement, including this Agreement, and
other relevant information, except where such information may breach the Privacy Aet 1988
(Cthy), to Commonwealth governmental departments and agencies, Commonwealth
Ministers and Parliamentary Secretaries, and to the Commonwealth Parliament, mciudmg

responding to requests for information from Parliamentary committees or inquiries. In

addition, AusAID may publicly report information regarding this Agreement. This clause
shall survive termination or expiration of this Agreement

REPORTS

The Organisation shall submit an annual report, on the anniversary of the Activity Start
Date, which should not exceed five (5) pages and which has two basic parts:

(8)  Areviewof implementation progress to-date; and
(b) An i_mglementation strategy and work program for the coming period that:
) in(:orpﬁr-ates any lessons from the-assessment of Activity progress;

(i) outlmes the expected outputs and development results of the proposed
program of work; and

(iii)  describes the inputs, work and outputs of both the Organisation and any other
key stakeholders.

- Within thirty (30) days of completion of the Activity the Organisation shall submita final

report which provides an outline of the completed Activity and in mote detail covers key
outcomes compareé ‘with checuves, development impact, sustainability and lessons learned.

Attached to the final report will be a statement acquitting all of the Funds (“final Funds
acquittal’). The statement must acquit the Funds against the budget referred to in the
Activity Proposal and must be signed by the senior financial officer or the head of the
Organisation, indicating that the Funds have been spent in accordance with the terms of this

~Agreement. Any unspent Funds, interest earned or exchange rate gains must be repaid to

AusAlID with the final report and final Funds acquittal. The final Funds.acquittal must
include details of any interest eamed or exchange rate gains on the Funds. The final Funds
acquittal acquitting all Funds shall be subject to the intenal and external auditing
procedures laid down in the rules and regulations applicable to the Organisation and must

also be Independently Audited and certified. The cost of an independent external audit
required by this ¢lause may be payable from the Funds.

The annual report and final report with attached statement acquitting all Funds should be

‘sent to:

Asia Pacific Malaria Elimination Network Agreement Manager
- Health & HIV Thematic Group

Australian Ageney for International Development

GPO Box 887

CANBERRA ACT 2601 AUSTRALIA

Lucy.Phillips@ausaid.gov.au

10
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in the following format:
(@)  one bound hard copy; and
(by  one elééironic version in PDF (Portable Document Format).
15. FUNDS AND ’?AYMENT
15.1 Funds up to a maximum of AUD3,000,000.00, plus GST if any up to a maximum amount of

AUD300,000 shall be payable as an. acquxttable grant by AusAID in annual tranches divided
as follows:

Indicative Date - Tranche Amount of Funds (AUD)
Number '

Refer to Clause 15.2 i - 700,000
of this Agreement :

282

Within 30 days of
AusAlID and APMEN
Assembly approval of
2010 work plan (Jan-

Dec) and budget

700,000 -

~ Within 30 days of 3 . 800,000
AusAlD acceptance of
the Acquittal Report for
the first and second
funding tranches and
the Six-monthly
Acquittal Report for the |
first half of the 2010

~ year (Jan-June)

Within 30 days of 4. - 800,000
AusAlD acceptance of .
the Six-morithly
Acquittal Report for the
second half of 2010

(July-Dec) and AusAID
and APMEN Assembly
approval of 2011 work

plan (prior to 30 June
2011) and budget and
Final Funds Acquittal
~_referto Clause 14.3

Total | 3,000,000

15.2  Tranche 1 shall be payable by AusAID within thirty (30) days of the date of this Agréement
and receipt'of a valid invoice. Subsequent tranches shall be payable subject to the provision

11
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of a statement of acquittal, a valid invoice and subject to .sati._sfactory progress as determined
by AusAID. The statement of acquittal must be signed by the senior financial officer or the
head of the Organisation indicating that the Funds being acquffted have been expended, in
accordance with the term§ of this Agreement.

‘CLAIMS FOR PAYMENT

Invoices must be submitted when due in accordance with'this Agreement; in a form
identifying this Agreement title and Agreement number 42721/9. Invmces must also
contain the Payment Event number(s) notified by AusAlID,

All invoices n_mst be made to:

Chief Finance Officer

Australian Agency for International Development
GPO Box 887

CANBERRA ACT 2601 AUSTRALIA

Invoices should be sent fo the above address. Alternatively AusAID will aceept electronic
invoices. These can be sent to accountsprocessing (?Z;)au’said;‘ ov.au

‘tax invoice. Envahd tax invoices wxll vbe _retumed tQ_ Qrf?amsat;ons_ ,Infonnaimﬁ .on.what

constitutes a valid tax invoice can be found at ‘
httpi//www.ato.pov.awbusinesses/content.asp?doc=/content/S0913 .htm

12



SCHEDULE 1 - ACTIVITY PROPOSAL
TO FUNDING AGREEMENT DEED NUMBER 53365

ACTIVITY PROPOSAL
APMEN Establishment Support Program

Following the inaugural APMEN mesting in February 2009, and the subsequent
consultation with Network members and with AusAID on the objectives, structures and
the processes of APMEN, AusAID and the University of Queensland (UQ) have agreed
10 a.design document (Asia Pacific Malaria Elimination Network Establishment Support
Program (APMEN — ESP) Draft Activity Design Document, 28 September 2009) that
will form the basis for AusAID support to APMEN through UQ. While AusAID
recognises that the detail of Network operations is subject to agreement by membets at the
February 2010 APMEN Assembly, this Activity Proposal outlines UQ’s role and
AusAID’s expectations in relation to the funding to be provided to UQ for APMEN,

The overall responsibilities of UQ are to undertake the Secretariat functions as ouﬁmedlm
this Schedule, following the direction of the APMEN Assembly and Advisory Board and
adhering to the processes and conditions of this agreement.

- Goal and Objectives

1. Goal of the Asia Pacific Malaria Elimination Network

The goal of the Asia Pacific Malaria Elimination Network (APMEN) is to develop and
sustain a network of partner countries and institutions to work collaboratively to address
the challenges of malaria elimination in the Asia Pacific Region, with particular focus
on the unique challenges for the region such as P.vivax.

2.  Primary Objectives of the Asia Pacific Malaria Elimination Network

The objectives of APMEN dre to:

a) Share information and develop expert consensus on issues relating to malaria
¢limination, in order to support pohcy and decision making at the country level.

b) Support country decision making through Suilding of the evidence base for
malaria elimination, with a particular focus on Plasmodium vivax.

¢) Increase expertise and capacity to carry out elimination activities through
- guidanee, training, and sharing of experiences.
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d) Provide leadership and advocacy for malaria elimination in the region by
expanding international and domestic awareness, funding, and stipport.

e) Facilitate support for emerging priorities for malaria elimination especially in
the Asia Pacific Regions.

f) Provide develop a governance structure suitable for the network and provide
Secretariat support of governance infrastructure and smooth coordmation and to
enable efficient work of Network.

Program Components

3. Details of the current program components are outlined in Annexe 0 of the APMEN
ADD. The work plan commences with an Inception Phase setting up and establishing
work plans, governance structures and processes, and the Secretariat, and identifying
-prlorrty needs on the foeus areas of work identified by APMEN I meeting, The
remaining workplan activities 201 0 2014 focus on priority areas tr-

1. Information sharing and consensus building
o Website

o Reviews of technical strategies for elnmnatmn
o Annual meeting
2. Building the evidence bases for decision support
o Documenting evidence o elimination,
o P yivax dlagn051s, treatment, control and elimination stratﬁgms and toois
o Veetor control; ’

3. Technical guidance and capacxtv buxldmg
o Study-tours

o Fellowships
o Training
o Technical assistance

4., Leadershlp knowledge management and advocacy
5. Facilitating emergmo prmntles

o Cross border issues '

o Community Mobilization {The full program of community mobilization work
was not defined at the APMEN I meeting —and will be developed at APMEN 11
after the review activities are completed. Funding will be sought form the
emerging priotity revolving fund and other donors),

o Modeling |

o Economic analyses

6. Governance and Secretariat functions.
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4. APMEN activities are intended to be implemented by all APMEN members, and other
appropriate qualified partner institutions and mdmduais within the region and broader
internationally.

‘Program' Budget

5. The APMEN Program has been designed as a. five-year rolling program, with the
Annual Work plan to be approved and funded by the APMEN Assembly.

6. The cument five-year Program and may change as a result of consultation ‘with the
Network and the decisions of the APMEN Assemblies {voting decisions will be made
by the country representatives). The Inception Phase Work plan and 2010/2011
Program are attached as Annex 0 “APMEN Inception Period, 2009 - Detailed
Workplan/ Cost Estimates/ Funding Needs”; and 0 “APMEN YEAR 1, 2010 - Detailed
Workplan/ Cost Estimates/ Funding Needs”

7.  During the "pefiod»t-o January 2010 (Inception Phase) major priotities are to:

e develop the founding documents and achieve consensus amongst APMEN
participants; :

e submit these foundation documents to the APMEN Adwsory Board for review and
f'mahsatlon,

e after ﬁnahsation, present the documents to the T\Ietwm:k

¢ establish Network processes and framework within six to nine months of the first year
of the five year period of foundation; and

s use processes and framework to identify important performance measures which will
inform the approach to Section 4b, “Monitoring and Evaluation.”

8. The development and endorsement of the APMEN Annual Work Plan is a central pillar
of the Network’s responsibilities. All research activities proposed in the APMEN
Annual Work Plan will be referred to the APMEN Advisory Board for assessment and

- to resolveany: apparent conflicts of interest.

APMEN Governance

9. Inorderto develop the governance and matiagement structures needed to sustain long-
term support to participating countries pursing elimination programs, it is important for
there to be both an independent APMEN Advisory Board (Board) and an effective
APMEN Joint-Secretariat (Secretatiat). These governance bodies are the “glue” that
will guide and manage implermentation of APMEN Annual Work Plans as the majority

. of APMEN participants go about their daily work.

10. The develepment and endorsement of the APMEN Annual Work Plan is a central pillar
of the Network’s responsibilities. The ereation of the Work Plan must be a transparent
process in order to avoid a situation in which agencies fund and undertake research fhat -
is not relévant or not supported by the Member Countries.. To avoid conflicts of interest
m 1dent1ﬁcat10n and funding of Network activities, the Joint-Secretariat and individual
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11.

12.

Work Groups will need to develop clear decision makmg and budget allocation
processes.  All research activities proposed in an APMEN Annual Work Plan for
APMEN funding will be referred to an independent APMEN Advisory Board, which is
an objective way for APMEN to assess and resolve any appatent conflict of interest

matters that arise.

The three elements comprising the gavemance structure of APMEN - the Network,

Adv1sozy Board, and Joint-Secretariat - are described in Figure 1.

APMEN Gr‘gancgram

APMEN Network
and (:o-Cha‘_irs

Advisory Board

Decision making

Reporting

Advise

Joint-Secretariat Beporting
Coordinatio '
7

Guidance, advising, and conflict resolution

Figure 1: The APMEN Network

Members: A major principle of APMEN is to maintain a focused and efficient network.

- Thus, membership is limited and consists of recognized representatives of APMEN

participating countries and partner institutions (Annex 6) formalized by popular
consensus at the APMEN I Meeting in February 2009. Additional individuals or
institutions may be invited to attend meetings as Obsetvers.

APMEN members-and participants are expected to consist of three groups.

1. Participating Countries — are those in the Asia Pacific region, (defined as those
~countries within the World Health Organization’s South-East Asia and Western
Pacific Regions), which have declared (within their national malasia plans or
similar national plan document) a goal of embarking on malaria elimination at the
national - or sub-national level; and in whose national _]unsdictlon APMEN
participants may propase both research and elimination activities.

The founding ten participating countries are Bhutan, Chiia, Democratic People’s
Republic of Korea (DPRK), Indonesia, Malaysia, Philippines, Republic of Korea
{ROK), Solomon Islands, Sri Lanka, and Vanuatu, Participating Countries are
represented in the Network by a maximum of two representatives per country,
selected by the country’s Ministry of Health or National Malaria Control Program.

- Procedures for induction of new members are outlined below. Decisions on work
programs and budgets will be made by participating country members.
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2. Partner Institutions - are drawn from public health, acadeniic, and private sector
institutions in the Asia Pacific region that have a strong focus on malaria and
malaria elimination. They have indicated their willingness to participate in, fund,
support (e.g: through technical assistance, harmonisation of their activities), and/or
undertake joint or complementary research and elimination activities. These
partners are expected to provide input and feedback to Network work plans and
activities at and in between meetings. = Representatives are selected for their
individual contributions to the Network. '

3. Observers—may be representatives from other institutions from the tegion, and/or
malarious Asia Pacific countries that have not yet established national elimination
policies and targets, but are considering doing so as part of their National Malaria
Control Program. Observers may be invited by the APMEN Network co-chairs to
attend and/or participate in APMEN proceedings or activities, but participation by
Observers is not binding on APMEN except by consenisis amongst APMEN
members. Observers are not e11g1ble to vote on any APMEN matters and have no
rights of veto or pammpatmn in any APMEN proceedings or activities.

Role: A general list of anticipated roles and responsibilities of APMEN Network
members 1s described below:

1. Representtheir country or institution;

2. Snppoﬁ development and approval of the APMEN Annual Work Plan; including
providing input on prioritization of Work Plan activities;

 Provide input, and endorse or object to governance structure issues:

4. Engage in and support or manage implementation of the APMEN Work Plan,
including activities in APMEN countries;

5. Attend and participate m annual Network meetmgs (substitutes are heavily
discouraged); '

6. Review progressreports and performance reports of the Network;
7. Communicate and advocate for the Network; and

8. Share information and commumcate progress and lessoris }ea;med within own
country or mstltutmn :

'APMEN Co-Chairs: The network will have co-chairs: one country representanve and

one partner institution tepresentative each- selected by their constituency within the
Network. Between meetings, the chalrpersons will play a decision-making role in
consultation with the Advisory Board and Joint-Secretariat. Co-chairs will also be

“responsible for fielding recommendations or requests to joih the network by countries

and partner institutions. Co-chairs will be selected at the annual meeting by two-thirds
vote of the APMEN membership (both countries and partner institutions), and will serve

terms of at least two years.

Approval of New Network Members: As other malarious countries in the APMEN -
region formally endorse elimination as part of their national malaria programs, they will
be invited to attend the next Network meeting as an Observer, and be proposed to the
Network as a future member. Nominated countries will be invited to become full
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16.

17

members upon approval by the Network. New parther mstltutlons will be appmved by
consensus of the Network eco-chairs, paying heed to the APMEN principle of
maintaining a focused and efficient network. The Network co-chairs invite these people
to member meetings. Full election will be at the 2010 Assembly.

Yoting Rights: To ensure that APMEN’s goals and activities Support country priorities,
only Member Countries will have tights to vote on the final approval of the APMEN
Work Plan, governance atrangements, reviews and progress reports. Out of respect for
sovereignty, it is further proposed that APMEN Member Countries have the right to
Vetd any activity in an APMEN Annual Work Plan proposed for their national
jurisdiction ‘which they “cannot live with.” Upon applying their Veto, the APMEN
activity may be adjusted to implement in other jurisdictions, but not in that of the
vetoing Member Country. Partner Institutions and Observers are encouraged 16 provide
input-on the Annual Work Plan and Progress Reports but are not able to cast the final
vote in the final approval of the Work Plan.

Annual Network Assemblies: The Network will meét once annually in a member
country, hosted by the country or member institution. This will be a combination of the

“Technical meeting (2 days) and anmnual Assembly (1 day). The Technical meeting is a

venue for information sharing and knowledge exchange about malaria elimination
activitiés. The Assembly will serve as the planning and decision-making body. The
Network co-chairs will present the proposed annual Work Plan to the Network at the
Assembly with the ‘assistance of the Joint-Secretariat. If there are-concems about the
Joint-Secretariat, the Joint Secretariat may be asked to step out of the room to facilitate
candld discussions. Agreement by consensus is required for all decisions presented
during the meeting. Unresolved conflicts will be forwarded to the Advisory Board for
mvestlgatxon and resolution. Minutes will be taken by the Joint-Secretariat and
approved via email by Network members. Following approval, an arinual communiqué
will be released to all members and posted on the Network website, by the Joint-
Secretariat host responsxble for the website.

The APMEN Advisory Board

18.

19,

Membership: The Advisory Board Wi’il represent the diversity of APMEN members, in
background and expertise. The Board will have up to eleven voting members,

a) Five positions drawn from the APMEN Network mgmbership, comprised of:
« three Country Member representatives; and
o two Partner Institution representatives.

b) Two WHO representatives, one each from SEARO and WPRO;

¢) Two Secretariat positions, one from -each of the two orgamsatmns comprising the
Joint-Secretariat; and

d)y Major donors 1o APMEN may also be invited to become ex-ofﬁcm members of the
Board.

The Board chair, selected by the Board members, will have an administrative and
leadership tole while coordinating with the Joint-Secretariat, Board members will be
requested not to send a substitute if they are not able to attend a meeting. A quorum will
be three members, with at least one Country Member and one Partner Institution
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20.

- 2L

22.

23.

representative present. Any Board member may be asked to absent themself from
discussion of any topic for which there may be a perception of conflict of interest.
Anmual Network Assemblies may make decisions that vary ‘the membership, role and

operating rules for the Advisory Board.

Process for selection: Candidates for country and institution seats will be proposed by
Network membership Country members will nominaté both country member

representatives and outside-Network agencies, Member partner institutions will

nominate partner institution representatives. To establish the initial Board, the Joint-
Secretariat called. for nominations in September 2009, which were due in October.
Candidates with the top number of nominations will be proposed as board ‘members,
subject to final confirmation at the following Network meeting. At least 25% of
APMEN members must submit nominations for process to be considered valid., The
Secretariat will call for additional rounds-of nominations until this threshold is achieved.
The Joint-Secretariat will liaise with nominated Board members to review roles and
responsibilities, Nominated Board members will be asked to make a written statement
ascertaining any potential conflicts of interest. If the nominated Board member accepts
the nomination, he or she will join the Interim Board. This interim Board membership
will operate until the February 2010 APMEN II meeting, when Interim Board will
obtain formal appointment pending ratification by the Network the Interim board will
provide guidance to the Joint-Secretariat.

Terms of Service: Board members will serve staggered terms of three years after which
they may be re-nominated to serve another term. Thete 15 no limit to the number of

‘terms, members may nominate. Among the first Board members, 50% will be two years

terms and 50% 3 years terms, split across membership categories,
Role: The Boatrd will work Wlth both the Network and the Joint-Secretariat to fulfil its-

main role - to stay informed of curtent initiatives, monitor progress of Work Plan

activity implementation, and provide mput and insight: it is considered to be an expert
consultative mechanism. The Board is expected to facilitate and support the
implementation of the Assembly’s decisions by the co-Secretariats, and is responsible
for resolving any conflicts that may arise. The Board’s decision=making powers will be
as delegated by the Assembly. The Board may seek the advice of additional outside
experts as needed.

Specific Board member responsibilities in supportmg the unpiementation of Assembly '
decisions may include the followmg '

a) Attend yearly meetings of the Board, one face to-face and one held by phone,
email or videoconference;

b) Provide advisory input on APMEN strategy and impiemcntation; ‘

¢) Provide an expert review process of the Annual Work Plan and additional
proposals;

d) Resolve conflicts that arise between or among members. or working groups,
including mediation of potential conflicts of interest, through investigation and
resolution (see clause 24 below);

- ¢) Oversee the activities of APMEN programs and the distribution of funding
among working groups;
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24,

25.

g
h)
i)

i)

Provide peer review for APMEN activities, and related progress reports and
reviews, assuring the quality, cost effectiveness and timely implementation of '
APMEN research and programmatic activities;

Identify and network with potential APMEN donors while communicating and
coordinating these efforts with the Network and Joint-Secretariat;

Use appropriate processes and procedures to conduet out of session processes,
including effective communication and networking;

Approve the record of proceedings the APMEN Annual Mesting prepared by
the Secretariat,

Preside over possible transitions of Joint-Secretariat from one institution to the
next; and serve as or ensure appropriate interim Secretariat as needed.

Conﬂmt Resolution: If conflicts arise, network members will alert the J oint-Secretariat,

which will investigate and prepare information for the Advisory Board. The Board chair
will decide whether to convene a special session or communicate the details to the
Board for the next scheduled meeting. A consensus on the matter will be reached, but if
there is no consensus, decisions will be made by a two-thirds vote. The Board will hand
down the decision to the Joint-Secretariat, which is tasked with communicating the
results to individual and Network members as appropriate. APMEN network members,
individually or-as & group, may appraach members of the Board directly if they see fit —
this will allow members to raise issues or concerns about the Joint-Secrétariat. A
proposed organizational chart for the Joint-Secretariat is found at Figure 2.

APMEN Joint-Secretariat Organizational Chart

University of Queensland Secretariat _ UCSF GHG Secretariat
 (Brisbane] {San Francisco)
Head of thie School of Population Health, UQ v Director of the Giobai He‘aith Group, UCSF:
: Chief Operating Officer of e
theGlobal Health Group & ==
- FundiManager for APMEN : ;
APMIEN Co-Coordinator i APMEN Co-Coordinator

?mgramkAnaiyst

Fund Mariager _ Program Coordinator

: Administration

Figure 2 — Proposed APMEN Joint-Secretariat Organisational Chart

The inception phase will seek the development of discussion papers to the APMEN
Assembly and Board members for review and approval on governance structures of
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26.

27,

28.

29.

30.

31.

APMEN website development and use, facilitation of discussions and proposals for |
APMEN support and the process of support to vivax and vector control working groups,

process of the fellowships, research support and study tout pro grammes.
The Joint-Secretariat roles and the hosting of the Secretariat will need to be

independently appraised and evaluated by APMEN during and at the end of the initial
five year term; after which, the University may be engaged to continue, and/or share the
Joint-Secretatiat role with other candidates; and be funded in this role by AusAID,
and/ot other mshi‘utlons

The APMEN Joint-Secretariat

The APMEN 301nt~Secretar1at congists of representatives from the Umvermty of
Queensland, Brisbane and the Global Health Group, University of California, San
Francisco.

The APMEN Joint-Secretariat is responsible for supporting, facilitating and

* harmonizing all APMEN. activities, and works with the Advisory Board to guide and

manage the implementafion of all activities. The Joint-Secretariat will ensure
transparent decision making and allocation of APMEN funds in accordance with
Assembly and Board advice, and provide for advance dialogue on all major proposals
during the lead-up preparations to any annual Work Plan and meeting. A key role for

the Board and Secretariat is to etisure that volunteer APMEN participants are properly

briefed and already engaged in the process of consultatlon well before being asked to
prov1de their consensus views.

The general allocation of roles within the J omt-Secretarlat will be as foilows

= The University of Queensland will provide lead coordination and fund management

for activities and subcontracts funded by AusAID and coordination of mﬁetmgs
working groups, and capacity building work.

« The UCSF Global Health Group co-Secretariat will do the same for activities
funded by the Gates Foundation,

« Funds from other donors will be managed through either Secretaﬁat, as felt to be
appropriate by the donor.

» Both members of the Jomt—Secretaﬂat play key roles in ensunng implementation of
evidence building and information sharing activities.

Strong communication will be critical to aveid duplication of efforts or conflicts
between the Joint-Secretariats. Secretariat staff will jointly develop annual work plans

_assigning responsibilities and timelines, and will meet regularly through morithly

planning meetings and frequent email and phone contact, and will ‘meet annually in
person, likely at a Network meeting. The Advisory Board will provide support in
resolving any potential conflicts betweern the Joint-Secretariats. The Joint-Secretariat
will also develop its own clear work plans and eoordinate amongst itself through
quarterly planning calls and annual in-person meetings:

Joint Co-Secretariat duties specifically include the following:
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Develop. guiding principles, governance stricture, and pmcedures for APMEN to
be reviewed and endorsed by the Network;

Coordinate meetings in partnership with country or institution co-host; ensure
sfrong meeting preparation, oversee contracts and budget, and ensure all bills paid
on timely basis (GHG and UQ); :

Prepare aunual Work Plan in consultation with Network members, Advisory
Board and Working Groups and ensure accordance with APMEN Activity Critetia
(listed below); ensure regular commumcatmn facﬂita‘te Work Plan review and
approval process (UQ);

Coordinate and support 1mpiementfaﬁ-on of Work Plan through 1) management and
allocation of funds in ‘accordance with all agreements; 2) implementation and
management of contracts or sub-awards; 3) approval of expenses and bill paying;
4) provision of administrative support to meetings and wotking groups ( each
meémber of the Joint- Secretariat will manage according to the activity gtoup and
related funding agency) (GHG— for BMGF and UQ for AusAID);

a) The University of Queensland will take the lead responsibility for the
following activities in the work plan:

¢ managing funds provided to the University as the APMEN
Secretariat for research grants;, fellowships, study tours,
Annual Assembly and scientific meeting and Secretarlat
management functions; ;

e training program management;

o knowledge management including maintenance of an
APMEN website;
e contracts management related to research grants; .and

s maintenance of in-house management capacity at the UQ
SPH including reporting functions.

b) The GHG will takei the lead responsibility for:
e advocacy,
® Case study documentatmn and document translanon, and

o funding for GHG related activities will be souz,ht from a
separate Foundation donor/s;

Manage relationships with other malaria agencies and partnerships by developing
and formalizing terms of reference depicting the scope of wotk and details of the
relationship — these contracts (if finances are involved) or agreements will be
ratified by the Network at the annual meeting ( each member of the Joint-
Secretariat will manage according to the activity group and related funding
agency) (GHG ~ for BMGF and UQ for AusAIDy;

Support culture of knowledge ‘management during and in between meeétings,

- accomplished through-a web-based learning community that will serve to keep the
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32.

Lot
L

APMEN Network, Observets, and Board informed and up to date on current
activities and demsmns Decisions made by the Network or Board will be posted

- on Network websites and distributed to each interested party by UQ as one of 1ts
functions as Joint-Secretariat; (UQ);

vii Manage reporting of APMEN-approved actwmes* ‘prepare and present the Joint-
Secretariat Annual Report at the APMEN Network Annpal Meeting ( each
member of the Joint- Secretariat will manage according to the activity group and
related funding agency);

viii Annual APMEN meeting organisation (with host country) and nianagement; and
provide secretariat support APMEN Assembly and Co-Chairs, (UQ);

ix Investigate cases of conflict and forward to Board for resolution (GHG);

X Support Advisory Board (e.g. prepare miaterials for regularly scheduled and
special session Advisory Board meetmgs ete.) (UQ); and

xi Seek ongoing donor funding and manage relationships and contracts with new

- donors, including but not limited to: 1) along with the Advisory Board and
Network members, encourage involvement ‘with new donors; 2) coordirate with
Network partners who successfully identify new funding to receive funds and
establish clear tefms, fund management and responsibilities, and track the SUCCEss
or failures of these efforts; 3) analyse risks and benefits of forging new
relationships with donors and communicate these results with Network and
Advisory Board; 4) sign off on all new donor agreements (lead taken by GHG).

During the mcepuon phase oversee the development of discussion papers to the
APMEN Assembly and Board for review and approval on governance structures of
APMEN, website development and -use, facilitation of discussions and proposals for
APMEN support and the process of support to vivax-and vector control working groups
process of the fellowships, research support and-study tour programmes.

The Joint-Secretariat roles and the hostmg of the Secretariat will need to be
independently appraised and evaluated by APMEN during and at the end of the initial
five year term; after which, the University may be engaged to continue, and/ or share
the Joint-Secretariat role with other candidates; and be funded in this role by AusAlID,
and/or other institutions.

APMEN Work Groups

35.

At the inaugural APMEN meeting in 2009, APMEN members identified the need for
one or more workgroups to ‘meet regularly and oversee decision making  and
implementation of key activities, particularly operational research. .

Roles and responsibilities for a work group include:

1. Develop Terms:-of Reference with input and guidance from the Adwsory Board; these
terms will be approved by the Network; and

ii. Develop pmcesses for identification and appreval of work plan and funded projects;
these processes and decisions must be reviewed and approved by the Network and
Board, and the work group will operate under the principle of transparency in order to
avoid conflicts of interest and concerns.
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Conflicts pertaining to a Work Group will be forwarded to the Board for resolution.

Annual consultation process

37,

38.

39.

The annual consultation and approval timeline for 2010~ 2011 will be.as follows:

July annually - review of Anniial Work Plan and update. Circulate review and update
document to Network members via email. Terms of Refer ence for Advisory Board
developed;

August annually — Initial terms of reference for Advmory Board circulated to Network
members; call for nominations for members, - .

September annually - Comments received, final documents developed Nominations
for Board members due September 1; initial Board estabhshed and first meeftmg
planned; :

November annually — Circulate to Virtual Board who will meet and hold discussions
“on the Work Plan, processing of discussion papers, position papers, annual report
drafts, and other reports according to the Work Plan;

Decemberannually - All documems and reports are ﬁnahsed con51denng Board
feedback;

January ann ualiy — girculate final documents to Network with board
recommendations;

February annually - -Annual Network Meeting and. scientific meeting/s; and -

March annually - final Work Plan established for the year,

Management Structure

The Joint-Secretariat, with guidance from the Advisory Board, will develop the

following documents to guide the long-term function of APMEN. These will be
cireulated among the Advisory Board at its fiist meeting, and presented to the Network.
forapproval at its 2010 annual meeting:

o  APMEN Governance TORs:
s  APMEN Guiding principles;

s APMEN Activity criteria;

e APMEN frand, corruption and conflict of interest principles;
e APMEN Discrimination and Harassment Principles; and
e APMEN Assembly standing orders.

Financial arrangements

AusAID funding will be received and managed by The Umversray of Queensland, on
behalf of the APMEN, in accordance: with the terms of this agreement. The University
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40.

41.

42,

43,

44. .

45,

will in turn provide fundmg 1o other agencies in accordance with the decisions of the
APMEN Assembly and Advisory Board. The University will develop Standard Funds
Management clauses for incorporation into individual funding agreements. These
clauses will enable the Secretariat to manage all APMEN funds received using its

- existing accounting systems and internal controis and allow consistent reporting to the

APMEN Assembly and Advisory Board and to funding agencies. Each APMEN
Activity will be established as an individual cost centre in the Secretariat’s Chatt of

-Accounts

The University has confirmed that these requirements are Wlthm the scope of existing
University financial management capacities.

The University will provide (as an in-kind contribution to APMEN)-an experienced
academic and programme manager as Director af 20% of a Full-Time Equivalent (0.2
FTE) position.

APMEN will utilise a calendar fiscal year (Janvary to December). The Secretariat will
provide audited! financial statements to funding organisations and .the APMEN
Assembly to be held in February/March of each year. The Secretariat will also provide
financial progress reports: six-monthly to the Board which will also be able to meet
deveiopmem ‘pattners reporting cycleneeds,

Monitoring of all APMEN funds will be in the form of Six Monthly Acquittal Reports
that ave submitted by the Secretariat to the Board, AusAID, relevant funding bodiesand
all other stakeholders via the Website.

The following documents will make up the Six monthly Acquittal Report:
i. Cash flow estimates of APMEN receipts and payments for the next 6 months;

- ii. APMEN monthly bank account reconciliations for the six months:

iii, APMEN expenditure details for each Activity from the Implementer; and

iv. Secretariat letter making a formal request for further AusAID funding based on.
AusAID funds received to date, AusAID funds expended and forward cash flow
estimates based on the approved annual work plans and progress.

These reports will be submitted within 30 days of the end-of-quarter to the Board and as
required to funding agencies, noting that non-reporting Activities and their
Implementers will be identified and followed up by the Secretariat. Repeat non-
teporting Activities and their Implementers will be referred to the Board for further
consultation,

Monitoring and Evaluation

46.

The Sectetariat will monitor and feport on the attainment of Act1v1ty perfonﬁance
indicators and. ‘Secretariat Management performance indicators. in its reports to the
Board (atthe end of the Inception phase and 6 monthly thereafter) and its Reports to the

! The University is externally audited by mdependent auditors-in February of each year. The ava;lablllty af
Audited financial statements for APMEN will depend on timing of the Assembly, but statements will be
completely audit-ready, if notaudited in most. cases.
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47,

48.

49.

APMEN Annual Méetings», Activity and Secretariat Management performance
indicators for the first APMEN Work plan are set out in APMEN ADD Antex 0
{(*APMEN Inception Penod 2009 - Detailed Workplan/ Cost Estimates/ Funding
Needs™)

AusAID will undertake an independent Progress Review (currently proposed for

November 2010) and annual Independent Financial Reviews, This and any additional

momtonng and evaluation activities or reviews will be undertaken at the fundmg .
agenc1es costs. :

The following Program-level outcomes are expected for APMEN and its Joint-
Secretariat at the conclusion of the five-year Foundation period:

() Ten Asia Pacific malarious countries that are currently formally embarking on
malaria elimination programs can provide empirical evidénce of progress towards
malaria elimination;

(ii) The remaining ten Asia Pacific malarious countries are informed by both the
technical research undertaken and the elimination processes adopted and make

public health policy commitments towards sustained aggressive malatia control
and potentially elimination as part of their national mai‘a:ria strategy;

(iii) Member Countries through the APMEN Assembly will approve five APMEN
Annual Work plans for the years 2009-2010 to 2012-2014 and commit fundmg o
these at Annual APMEN Assemblies; and

(iv) The APMEN will endorse and operate under the Guiding Prmmpies for
transparently and inclusively selecting and implementing research and country
elimination activities; and sharing information to the APMEN membership.

In addition the following WPRO Regional Strategic Plan 2010-2014 and Roll Back
Malaria indicators will be measured by the APMEN as a whole-of-work plan M&E
framework

i % cou:ntrxas with multi-sectoral and mter—agencms partnerships estabhshed

(if) % countries having a policy of universal coverage for all with: basie planning
* including relevant malaria control activities;

(ili) Number of malaria drugs ( particularly for vivax) to level of phase III testing;

{iv) % countries with established official linkages established and research agenda of
public health inferest with research institations and Ministries of Health;

(v} % countries wzth established Prevention and control of epidemics;
(vi) % countries with established eatly and prompt treatment of malaria;
(Vﬁ)vBmad reduction in Crude desth rate, API and economic burden of malaria; and

(viii)Percentage of countries with functional sentinel surveillance for efficacy of first
and second line anti-malarial drugs.
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Cross-cutting issues

50. The APMEN will maintain a strong focus on both the strategic relationships of gender .
' and malaria as well as practically integrating gender into its activities,

51. The University of Queensland and APMEN will maintain an eqmtahle, systematic. and '
consistent appreach to recruitment and selection in order to attract, select, and retain the
most ¢apable staff through open competitionh on merit.

52. All stages of the recruitment and selection process must conform with the provisions of
relevant legislative framework in the country hosting the Secretariat These are likely to
* include prohibiting diserimination on the basis of:

53. sex, relationship status, pregnancy or potential pregnaney, parental status of family
responsibilities, breastfeeding; age; race, colour; national or ethnic origin, impairment or
disability, religious belief or religious activity, political belief or activity, trade union

activity, lawful sexual activity, gender identity, sexuality and family responsibilities or
association with, or relation to, a person identified on the basis of any of the above
attributes. :

54, The APMEN will therefore encourage and facilitate equal access of women and men to
all training, fellowship and other professional development opportunities supported
through the network. Research teams will be encouraged to support opportunities for
male and female scientists, especially younger members of the team. All committees,
working groups and positions within APMEN will be supportive and male and female
participation.

55. The APMEN will develop and endorse an Environmental Management Policy
demonstrates a commitment to conducting its activities in accordance with the broad
environmental protection ‘principles; informed by the host secretariat county and
funding agencies requirements. :

56. Further, all APMEN Activity Proposals will be required to state their policies in the area
of both:gender equality and environmental protection.

| Critical Risks and Risk Management Strategies

57. A range of risks has been identified as part of the desxgn of support for APMEN and
these are outlined in Annex 0 of the APMEN ADD. The University of Queensland will
ensure that the Secretariat undertakes its responsibilities with an. awareness of these
risks and manages risks accordingly, updating and amending the Risk Matrix as
necessary. ' '
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( Agreement 53365

Schedule 1

Yeard

2013 Total cost

P.
eqmpmem saff recriitrient
«%.2 Operaie secratariat { salaries,
communications, other operating costs and
administrative cosis and overtieads) )
Prograim mansger $25,500 $105,060 5108217 $111.458 $114,802} $468,032
Admin assistant $15.:800, $64,272 $66:200 355,186 $70.232} $284,480

Office furnishings $3.000 . $3.000
Computers $7,500 $2,000 $9,500
Printer, fax and copier 4,000, ' $4,000
Rental + iilities '$9.750 . ' $9,750]
Communicationg : - . $5,000 $7.500 $7.8000 87,500 $7,500 $35,000;
Capying. o $1.200 $1,200 $1,200 81,900 $1.200 46,600
Travel for secrelariat ‘ ] $7.500 320,000 $20,000 $20,000 goo.000f $87,500]
stationery $600 5500 3800 $600 : S600| $3,000
Postage $600 $600 $600 $600 - se00] 3,000
‘Direct costs $80,250 " $199,932 $204.312 $211,544], $214,934 $610,272)
UQ administrative'sdpport and verheads @12% $9.630 $23,908- $24,517 $25,385 $25,7_92l $108,233

$223,140 $228.829 $236,930( . 240,726

Substotal Secretariat functions $85;880 $1,019.505

nnual Meotings

" 1 1 Devsiop agenda andlogistics plan for ]
APMEN. meeting n-host setting [Kand {Sri Lanka)
February 2010}

+ 1.2 Utidertake planning. visi io November to wrk
with Sri.Lankancolieagias 1o finalise detais

~ 1.3 Inviie attendess, distribite agendas ang
related papers, send press-releases, arrange visas
et

55,000 5,000 $8,000 $5,000 $5,000 $25,000

» T4 Hold study tour (Feb 2010, Feb 2011, Febi
2012} .

» ;5 Mold 2 day scienfific-meeting (Feb-2010)

« 1.8 Hold APMEN: members meeling to review
work plans,.concept papers, procedural manyals
and governance issues

“ 1.7 Hold 1 day satellite meetings (vetlor dontrol,
Board, Vivax) )

* 1;8 Finalise reporing

1.8 Write up meeting evalustions

« 1.10-Circulate mmutes of meetmgs and
résolutions ™~ ~

141 Makefinal changes as per meeting
recommendations fo werk plan and related - ' : .
documents $48,000 $200,000 $200,000 $200,000 $2060.000 $848,000

Subtotal APMEN annual meetings $53,000 $205,000 5205000 $205,000 $205,000 $873,000

m
APMEN Cammunications Program

A APMEN websile: Devslop, maantazn, and’
improve 88 a resalrce centre dnd means for
communication amang APMEN membiers, with the
larger malaria community, aid 44 an ‘advecacy 160!

lothegensral public si0.000] . - sr200 $1.200 §1.200 31,200 $14,800
£14,800

Subtotal for APMEN Communications $10,000 $1,200 $1;200 $1,200 $4,200

APMEN Coordination Masting

Coordinate and manage aclivitias of 1he Advzsory
Board - Virlual board meeting Novermber arinugliy
and-faceo-face mesling preceding the:APMEN . B ' :

annual mestings - $5.000F $10,000 $1 E:GDQ 510,000 $10,000 $45,000

Subtotal for APMEN Coordination. $5,000 $10,000 $10006|  $10.000 $10,000 $45,000

T

AusAlD M&E costs i e T

AusAID monitofing snd Eva|uat|on cosls, ;nciudmg
{hdependent Finandial Reviews arid Mid-Term .
Review in 2011, : $15.000 $50,000 $15,000 $25,000] $105,000

Subtotal for AusaAlD MEE | 0 815,000 $50,000 _$15,000 $25,000 $105,000

Total for Governance & Management|  $157,880 $454,340 $495,029 $468;130 $481,928] -$2,057,305
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2. APMEN Work Program

{Vivax workplan . : . L .
Taskiotce and expert panel research.cosls -$25,000 536,000 $30,000 $30,000] $445,000
Pergonnel $58:.075 $322,299 $336.802 $351.959 387,747 $1,436,932
Researchigrantfunds $300,000] $300,000 $350,000 $300.000F  .$1,250,000
Consumables; communications and iravel $30;500 $37,200 $40.374 $40.624 342,452} £161,150
. |Administrative costs i . $18.532} $30.760 $33,372 $33.4071 s34.820F  §150,893
Subtotdl Vivax Woikplan Sravese $746,550 $805,990 $775,089% - 83,773,875
Vector workpian e ’ - . -
Taskforce and expert panelcosts . $5.000 $31,000 $31,800 $31.000 $120,000
Regearch grant furids $160,000 $150,000 $100,000 . $100,000 $500,000
Consuiablas, communications and iravel 3o 810,000 $20,000 $20:000 $20.000 $20.000§ £50,000

Sublotal Vector Workplan|  '$15,000 s201,000|  $201,000 $151,000 stsno00]  s7r000

Role:of commtinity for glimination:
2.1 |iteralire réview on lessolis [Bamt and
methods frialling {o suppoft the rolé of community |
Jiréontrol and elimination of malaria’'and other

diseases. )
= 2.2 Review paper deafted
+ 23 Paperposted on APMEN web _ )
Research assislant and communications costs $44,000 : ] $44;000
unity Role Workplan: $44,000 k4 $0 80 $44,000
szavos] sroano

Subtotal for Award 5 fellowships. L §b 340,000 $40,000 $46,000 $40,000 $160,000
Total for APMEN Work Program|  $147,107  $1,030,258, -$1,006,550 ~ $1,021,990 $991.0691 54,196,975
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asle Standard for g’ngﬁgﬁement with Not-For-Profit @ygwi‘smiﬁﬁs

‘The Statement of Intemationa}v,.ﬁbevelépment Practice Principles (Attached) has been developed in
cconsultation with the Australian Council for International Developriient (ACFID). It is fornded on.

the good development practice and experience of aceredited Australian
Nor-Government Organisations (NGOs) and other international development agencies over the
Tast three decades. - .

The Statement takes account of the Accra Action Agenda on Aid Effectiveness, and in particula;
encourages a participatory approach to developmient. “Notfor profit organisations are strongly
encouraged towork in partnership with others thiereby reducing the burden onicompunities and
governments with whom they work. The Statement seeks to articulate the minimum standards and
commitinent that AusAID expects from all ‘hot- for- profit organisations that it funds. Tt will form an
annex to funding agreements with not-for-profit organisations that are not aceredited with AusAID,

The Prinejples are not aimed at accredited Australian NGOs which have already undergone a
. rigorousacereditation process:



Statement of international Development Practice Prin g%gﬁ%

This-Statement of International Developsient Practice Principles (The Principles) promotesthe active
commitment of all non-aceredited, not -for-profit organisations funded by AusAID tothe
fundamentals of good development practice; and to conducting their activities with integrity, trangpéarency
and aceountability. . '

The Principles.are founded on a premise of ‘do no harm’and drawn froni good practice pringiples in the
international development not-for-profit sector and international development community more broadly. In
line with Aid Effectiveness prineiples; when planning interveritions, not-for-profit organisations are
encouraged to consider: what otheragencies are doing in the thosen aréa of focus: where their organisation
can add value; and how they can join with-others to increase the impact-and sustainability of their activities.

. Where relevant, AusAID encourages eligible Australian organisations to work towards becoming Australian

Couneil for International Development (ACFID) Code of Conduct signatories.

International Development Principles

Lessonis drawn from best practice NGO and ci\iil_i society programs recognise the importance of working in

partnerships, building creative and trusting relationships with.people of developing countries and supporting

basie program standards which: »

> give priority to the needs and interests of the people they serve and itivolve beneficiaty groups to the
maximum extent possible in the design, implementation and evaluation;

> promoteanapproach that inchudes all people in a community and ensures the most villriérable, including
peoplewith disability, women and children, are able to access, and benefit equally, from, intérnational
development assistanée; : '

> encourage self help and self-reliance among beneficiaries;

> avoid creating dependency through the facilitation of active partieipgition and contributions (as
appropriate) by the most vulnerabis; :

~ 3 “vegpect and foster all universally sgreed international human rights, including social, economic, cultural,

¢ivil and politieal rights;

> gre-culturally appropriate and accessible;

> seekto enhance genderequality; ,

> recognise and put in place processes to mitigate against the vulnerability of not for profit arganisations to
potential exploitation by organised criie and terrorist organisations;

> have appropriate mechanisms in place t‘o/acﬁvely prevent, and protect children from harm and dbuse;

> integrate environmental considerations and mitigate against adverse environmental impacts; and '

> promote-collaborative approaches to development challenges including through working in partnerships
and aveiding duplication of effort.

All non-accredited, not forprofit organisations récéiving funding front AusAID commit to apply these
prineiples of good development practice, and adhere tothe organisational integrity and accountability
standards set out on the following page.



Organisational Integrity. and Accountability for Development

AusATD funds-and resources are-designated for the purposes of international aid and development: (mcludmg
development awareriess), They can not be used to promote.a particular religious adherence, missionary
‘aetivity or evangelism, orto support partisan political objectives, or an individual candzdate OF: orgamsanan
affiliated to a particular political movement. . AusAID reserves the right to undertike an independent audit of
an oxgamsatmn s accounts, records-and assets related to a funded. aetmiy, atall reasonable firies,

organmatmns it works w:th toaccord due reSpect o the dlgmty, vaiues, hxstary, rehgxon, and cultufe ﬁf the
people it supports and serves; consastent with prineiples of baste human rights,

Not-for-profit organisations working with AusAID should:

> not be a-willing party to wrongdoing, corruption, bribery, or other financial impropriety in any way-in.any
of its-activities; .

> take prompt and firm corrective action whenever-and wherever wrongdoing is found among its Governing
Body, paid staff, contractors, volunteers and partner organisations;

> have internal control proeedures which riinimise the risk-of misuse of funds and processes and systenis
* that enstre. funds are used effectively to maximise deveiopment results;

> ggtablish reportmg mechanisms that facilitate aceountability to member-s, donors and thepublie;

> havé adequate procedures for the reviewand memtormg ofi income and expenditure and for asse:ssmg and
reporting on the effectiveness of their aid;

> Have a policy to enable staff confidentially to bring to the attention of the Governiﬁg_ Body evidence of
misconduct-on the part of anyone associated with the Organisation, ineluding misconduct related to the:
harm and abuse of children;

> beaware of terrorism-related issues and use their best endeavours to ensdre that funds do not provide
direct orindirect support or resources to organisations and individuals associated with terrorism and/ &r
orgamsed cnme and

> ensure that individuals or orgamsatwns mvz::lved in 1mp1ementmg activities on behalf ofthe ()rgamsanon
are inno way linked, direetly or indirectly, to organisations and individuals associated with terrorism
and/or organised crime,

AusAID Funding Agreement Requirements

Each:AusAID funding agreement also comes with.obligations for both AusAID.and the Orgarisation being
funded, These are spelt outindetail in the funding agreement. The Principles will not afféct or diminish the
obligations or liabilities of the Orgamsanon inder the funding agreement as ‘outlined.in the funding
agreement conditions:

Broadly speaking, any Organisation: ﬁmd'ed by the Avstialian Government, through AusAID, is required to
compiy with reievant and applicéble laws, -reguiaﬁb’ns and policies, in‘c’iudi‘n‘g t’hose in Austraﬁa and in the

oontractual reqmrements regardz ng Chxld Pmtectxon and Counter Terronsm



Additional §§§§g¥mﬁsm‘% and ﬁa%ai&zﬁ Links

Further information on AusAID's Child Protection Policy, Counter Terrorism and other
-applicable laws and policies can befound on AusAID'’s website ats

.hﬂp:g,{_-www.ausaidqgav,au[ﬁusz‘ness/ndﬁﬁsts of Lows and Guidelines for Confraetars;y
af .

http:/ /www.ansaid.gov.au/publications/pdf/child_protectionpdf
Furthér information on terrorist orgamsahons listed under Division 102 of the Cnmmal Code
Act 1995 (Cth) and the DFAT Consolidated List of persons and entities subject to UN sanctons

regimes maintained in accordance with the Charter of the United Nanons Act 1945 (Cth) can be

found at:

hitps/fwww.dia t.g v.auficat/UNSC. financial sanctions.himl#s

hitp:/ /wwwnationalsecuritygov. au/agd/www/rzatmnalsecumty nsf/allDocs/ 95F305yCA3§DECF30C:A256PA
Boo1FyFBED?OpenDocument

Further information on AusAID Accreditation and the ACFID Code of Conduct can also be.’
found at:

http / Fowwoachid. asb at/ mé&of*canduct

Further information on Aid Eﬁecn‘venesscan be found at:

http: //www aecd org/dacament/zS/O&B@‘%en 8049 _32353@8 35401554_'1_1' 1, 1,00. html



Please attach the appropriate EFT Direct Credit Payment Form to the end 6f the Funding
Agreement . ‘ end of the Fundin;

Domiestic/Interndtional EFT Forms are available gt http://inteanet/C 19/F énns!defauit;eg_m



	1of 6
	2 of 6
	3 of 6
	4 of 6
	5 of 6
	6 of 6



