Independent Evaluation of Asset Mapping Assistance Project (AMAP)
MANAGEMENT RESPONSE 
Aid Activity Objective
The goal of AMAP was to facilitate the efficient allocation of scarce resources and safe management of public assets within the provincial and district governments of Aceh and Nias, in line with Government of Indonesia decentralisation objectives and Indonesian service delivery standards.
The objective was to enable provincial and district governments in Aceh and Nias to effectively 
and safely manage assets handed over in April 2009 from the Reconstruction and Rehabilitation Agency for Aceh and Nias (BRR).
Aid Activity Summary

	Aid Activity Name
	Asset Mapping Assistance Project (AMAP)

	AidWorks initiative number
	ING227

	Commencement date
	16 September 2008 
	Completion date
	31 December 2009

	Total Australian $
	$5,000,000.00

	Total other $
	$0

	Delivery organisation(s)
	GTZ GmbH

	Implementing Partner(s)
	The Reconstruction and Rehabilitation Agency for Aceh and Nias (BRR) and the Provincial Government of Aceh.

	Country/Region
	Indonesia

	Primary Sector
	Infrastructure


Independent Evaluation Summary
Evaluation Objective: To provide an assessment of the outcomes and performance of AMAP and recommend how to proceed with the third component of the program composed of spatial planning and OH&S capacity building for the Government of Aceh.  
Evaluation Completion Date: The in-country mission was completed in August 2009. The final report was submitted November 2009.
Evaluation Team: Ian Teese, Evaluation Specialist. 
Management Response
The AMAP Mid Term Review (MTR) is a well structured and comprehensive report. The MTR team interviewed stakeholders including project personnel, beneficiaries and implementing partners, and attended the information system demonstration. The report concluded that AMAP had made good progress and achieved its objectives in Components 1 and 2 and was in a good position to proceed to Component 3. 
Recommendation One

High Resolution Imagery


Through the project team, AusAID closely monitor progress of image transfer protocol development and agreement so that higher level support can be provided to ensure the images are available for: (i) the planned AMAP capacity building activities; and, (ii) general non-commercial use for development purposes from when the images are transferred.

Response: 
Accepted

Actions:
(i) The AMAP capacity building has been implemented in Component 3

(ii) The imagery has been made available and used by other donor organisations in Aceh.
Recommendation two 
Component 3 Scoping paper and AMS Framework

(i) AusAID accept the Component 3 scoping paper submitted to the MTR. 

(ii) AusAID accepts the AMS framework developed under Component 2. 

(iii) Activities during the pilot capacity building activities should focus on developing capacity to update and complete the inventory of reconstruction and other public assets with a specific focus on documenting assets affected by hazardous materials.

Response:

Accepted

Actions:

The AMAP team provided capacity building activities for pilot district governments to enable them to effectively use spatial planning systems and safely implement OH&S practices when managing assets and hazardous building materials
Recommendation three

Ongoing support to Aceh Jaya Kabupaten Government


AusAID should request LOGICA II to liaise with AMAP to develop and cost activities to support continuation of the AMAP activities in Aceh Jaya (and if possible, Aceh Besar and Aceh Tenggara) from December 2009. AusAID should give a high priority to including these agreed activities in the LOGICA annual work plans and budgets.

Response:

Declined 
AusAID determined that it was not feasible to incorporate new activities under LOGICA since it would have required redesign of the on-going project.  
Proposed Actions 

A.
Co-ordination

1.
AusAID, with AMAP, seek release of the updated BRR Sistim Informasi Manajemen Barang Milik Daerah (SIMBADA) database for use in the training activities for the pilot kabupatens and the Aceh Geospatial Data Centre (AGDC).

Agreed and implemented. AusAID obtained the Ministry of Home Affair’s version of Sistim Informasi Manajemen Daerah – Barang Milik Daerah (SIMDA-BMD) and used it in the training activities.

2.
AusAID, with AMAP, should initiate informal discussions with two main stakeholders groups: (i) programs with a mandate to develop capacity at kabupaten (LOGICA II, ALGP II, USAID) and provincial (Aceh Government Transformation Program (AGTP); Nias Island Transformation Project, (NITP), a new CIDA project) levels to assess if the capacity building processes for public asset inventory development and use can be funded and continued in the pilot kabupatens and / or extended to other kabupatens in Aceh and Nias; and, (ii) Government of Nangroe Aceh Darussalam (GoNAD) and GOI agencies with responsibilities for collecting or using public asset inventory information. This process will be started by AMAP with the planned briefing of the 800 new politicians in October. 

Agreed and completed. The AMAP handed over the capacity building plan to the Aceh Local Governance Project (ALGAP) II.
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By late November 2009, a formal meeting led by the provincial government and facilitated by AusAID be held to: (i) briefly present the outcomes of the pilot activities and the costs of extending the activities; (ii) assess if the capacity building activities should be continued. If yes; (iii) identify sources of funding (MDF, bilateral donors, GOI); (iv) consider how ongoing capacity building activities should be coordinated and managed; and, (v) develop a plan of action for sourcing the funding and coordinating the ongoing activities.
Agreed and was implemented through a workshop held in November 2009.
B
Funding

1.
AusAID should support the current draft proposal from GoNAD to Depdagri for part of the unallocated MDF funds (approximately US$30 million) to be allocated for further training in and implementation of the asset inventory activity across Aceh and Nias. 

Agreed and implemented. The AMAP developed and presented a Proposed Project Outline 2010 - 2015 to the GoNAD in December 2009.
.  
