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CHAPTER 1—REVIEW BY CHAIRMAN

This has been a very successful year for the Australia-Japan
Foundation. We have made great progress in furthering
our educational objectives—particularly in primary
schools—and nurtured academic stakeholders through our
tertiary-oriented programs. I am also pleased that the
Foundation continues to support and strengthen the bilateral
relationship through targeted exchange programs and
issues forums. These programs have given young Australians
and Japanese the opportunity to exchange opinions and
ideas. In doing so, Australia-Japan linkages have been
expanded and this has helped enhance mutual understanding
among future key players in the relationship.

The Foundation has secured a special niche in Japan’s
education sector by introducing and expanding on new
initiatives. Some of the Foundation’s best initiatives have
been the production of teaching materials on Australia

for Japanese primary and junior high schools. More than
100 000 primary school students have used our Experience
Australia kit since its release in July 2002, and Japanese
teachers regularly use our Japanese government-approved
Discovering Australia video and text, which have been
distributed to more than 11 000 junior high schools.

The success of these projects hinges on the development of
networks and the provision of support for Japanese
educators. During the year the Foundation has run training
and exchange programs that use the Experience Australia
kit for more than 1800 teachers and trainers. These
workshops not only expand knowledge of Australia, but
also extend professional skills and build networks with

both Japanese and Australian counterparts. We are gratified
to see workshop participants developing their own Australia-
Japan exchange activities from these modest beginnings.

The Foundation has developed targeted exchange
programs that aim to bring together future young leaders
who can contribute to bilateral relations and especially
promote an understanding of Australia in Japan. In March
this year, as part of our first Debaters’ Exchange Program,
the Foundation brought three Australian world champion
debaters to Japan. Six Japanese debaters later visited
Australia in April and competed in the annual intervarsity
debating competition, held at the University of Queensland.
These activities have generated great interest among bright,
internationally-minded Japanese university students and

attracted much interest in Australia.

Our inaugural Publishers’ Exchange Program was also held
this year and we welcomed Mr Hidetoshi Takenaka, Editor-
in-Chief, University of Tokyo Press, to Australia in June.
This exchange created links among publishing organisations
and academics and upgraded Mr Takenaka’s perceptions of
Australia and Australians’ knowledge of Japan and
publishing. Feedback from both these exchanges was very

positive and endorsed the goodwill that exists between us.

The Foundation supported key forums where issues of
mutual strategic interest can be explored. I was again
honoured to serve as co-chairman of the second Australia-
Japan Conference held in Tokyo, along with my long-time
business colleague, Mr Minoru Murofushi. With an
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expansive agenda, for the first time the conference explored
topics such as e-learning, and technology and ageing, as new
areas for potential bilateral collaboration. The Foundation
also supported the Japan-Australia Dialogue, held in
September 2002. This conference considered how Japan and
Australia could cooperate to assist our regional neighbours.

I would also like to acknowledge Dr Alan Thomas’ and
Mr Paul O’Sullivan’s contributions. Dr Thomas’ term as
board member was cut short following his appointment
as the Australian Ambassador to the People’s Republic of
China. Paul O’Sullivan served briefly as a board member
following Dr Thomas’ resignation.

Australia-Japan Conference

~1 to r — Mr Minoru Murofushi, Mr Jerry Ellis (co-chairmen) and Minister for Foreign Affairs Mr Alexander Downer
Photo T Asmund

We were pleased to receive an unqualified audit from the
Australian National Audit Office and we are striving to
streamline our accounting and administrative practices.
We also gained approval to implement a simplified
outcomes and outputs framework and for the first time
will be reporting against a single outcome in 2003-04.

I continue to be impressed by the diversity of the board
and the range of skills members bring to its work. The
calibre of past and present members, including their
combined Japan-specific experience, has assisted the

Foundation to remain relevant, progressive and innovative.

I especially congratulate Professor Margaret Seares on
receiving an Order of Australia award in recognition of her

work for the arts and education.

BB CHAPTER 1

I wish to thank our Ambassador in Tokyo, His Excellency
Mr John McCarthy, for the support given to the
Foundation. Ms Leonie Boxtel and her small dedicated
teams in Tokyo and Canberra have performed
outstandingly. Working with the Board, a sound strategy
has been created. The delivery of results in following the
plan has been first class. On behalf of the Board,
congratulations and thanks to Leonie and her team.

Jerry Ellis

Chairman



CHAPTER 2—AGENCY OVERVIEW

ROLE AND FUNCTIONS

Under section 5(1) of the Australia-Japan Foundation Act
1976, the Foundation’s functions are to encourage a closer
relationship between the peoples of Australia and Japan,
and to further the knowledge and understanding of each
other. This includes:

*  broadening perceptions of contemporary Australia as a
dynamic, sophisticated and internationally competitive
country through the creation and maintenance

of a broad range of allies and stakeholders; and

*  promoting public support for a balanced long-term

relationship with Japan.
The Foundation seeks to achieve two outcomes:

*  advancement of Japanese perceptions of Australia
as an internationally competitive and sophisticated

society; and

*  creation of an informed constituency in Japan for

Australia and the Australia-Japan relationship.

The Foundation achieved these outcomes by offering
projects that focus on three main areas—education,
information and strategic alliances. It also emphasised
creative use of technology to develop and deliver the

programs.

STRUCTURE

The Foundation is a statutory body responsible to the
Minister for Foreign Affairs. Under section 9 of the
Australia-Japan Foundation Act 1976, the Minister
appoints Foundation board members.

The board has a chairman, deputy chairman and eight other
members, who serve on a part-time basis. The board
operates as a whole rather than maintaining a system

of subcommittees. There is, however, an audit committee
comprising the chairman as an ex officio member, the

deputy chairman and two other members.
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BOARD MEMBERS

During the year, Dr Alan Thomas resigned to take

up an overseas assignment as Australian Ambassador to
the People’s Republic of China. Mr Paul O’Sullivan,

who was appointed to replace Dr Thomas, resigned when
he was reassigned to other duties within the Department

of Foreign Affairs and Trade.
On 30 June 2003, there were 10 board members.

Mr Jeremy Ellis
Chairman and Chief Executive (ex officio member
of audit committee)

1 January 1999-31 December 2004

Mr Adam Wynn
Deputy Chairman (member of audit committee)

16 October 1998-1 October 2004

Dr David Carter
Member
16 October 1998-15 October 2004

Mr Geoffrey Hiscock
Member
16 October 1998-15 October 2004

Mr Mark Hollands
Member
23 August 2001-22 August 2004

Dr Robert Ian Mair AM
Member
16 October 1998-15 October 2004

Dr Helen Nugent
Member (member of audit committee)

23 August 2001-22 August 2004

Mr Paul O’Sullivan
Member

Professor Margaret Seares AO
Member
23 August 2001-22 August 2004

Mr Ian Williams
Member (member of audit committee)

23 August 2001-22 August 2004

[ to r - Dr David Carter, Professor Margaret Seares, Mr Jerry Ellis (Chairman), Mr Adam Wynn (Deputy Chairman), Mr Geoff Hiscock, Mr Mark
Hollands, Dr Helen Nugent, and Dr Geoff Raby
(Absent: Dr Robert lan Mair and My Ian Williams)

Photo M Jensen
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FOUNDATION OFFICES
AUSTRALIA

RG Casey Building
John McEwen Crescent

Barton ACT 0221
T 02 6261 3898
F 02 6261 2143

Postal Address:
PO Box E500
Kingston ACT 2604

E Foundation.AJFCanberra@dfat.gov.au

W www.ajf.australia.or.jp/english

JAPAN

Australian Embassy
2-1-14 Mita
Minato-ku

Tokyo 108-8361

T 03 5232 4063
F 03 5232 4064

AUSTRALIA RESOURCE CENTRE

T 03 5232 4005

F 03 5232 4655

E ajfjapan@gol.com

W www.australia.or.jp/gounichi/
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CHAPTER 3—REPORT ON PERFORMANCE

The Foundation’s achievements are measured against the
two outcomes and four outputs noted in this chapter, and
stated in the Department of Foreign Affairs and Trade’s
Portfolio Budget Statements 2002—03.

Our outcomes are:

¢ Outcome 1—Advancement of Japanese perceptions
of Australia as an internationally competitive and

sophisticated society; and

*  Outcome 2—Cireation of an informed constituency in

Japan for Australia and the Australia-Japan relationship.

The Foundation’s performance in relation to each output
is measured in terms of quality, quantity and price
indicators as shown in the following sections. Outcome 1
is funded by 65 per cent of the Foundation’s budget.
Outcome 2 is funded by the remaining 35 per cent. The
four outputs apply equally to both outcomes.

OUTPUT 1: Development and management of projects
endorsed by the board in accordance with the Act and
Government management practices (Foundation projects)

Quality: Extent to which projects make a positive
contribution to the Australia-Japan relationship

Our projects focus on three key areas: education,
information and strategic alliances. Our efforts this year
against each of the areas are outlined below.

EDUCATION

Education continues to be the Foundation’s major
priority. These programs maximise our efficiency in reaching
target audiences, deliver key messages in environments
where they can have great potential impact, and help to
identify and nurture new long-term stakeholders in the
bilateral relationship.

We operate the following educational programs in the
primary, secondary and tertiary sectors.

EXPERIENCE AUSTRALIA KIT

In July 2002, the Foundation released the Experience
Australia kit as a professional teacher resource to meet the
challenge of introducing integrated studies into Japanese
primary schools. The kit encourages children to explore,
challenge and question across disciplines on aspects of
Australian life and culture. It also showcases Australian
integrated studies curriculum and teaching methodology.

The success of the kit has been pleasing. Since its creation,
more than 100 000 Japanese primary school children have
been exposed to the materials. In addition, more than
1600 Japanese educators have participated in workshops
designed to encourage use of the kit and increase teachers’

knowledge of Australia.
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In February, two Australian curriculum specialists reviewed
the materials and teaching notes, and presented a
professional development program for teachers who use
the kit. As a result of the review and the overwhelming
demand by schools, the number of kits available for loan

has been increased from 50 to 250.

Experience Australia kit
—Year 5 students at Toyo Primary School in Chiba

Photo J Oki

DISCOVERING AUSTRALIA

The Foundation is currently digitising the contents of its
highly successful Discovering Australia teaching materials
for junior high schools. These materials were originally
released in video format. During 2002-03, we began

to update relevant statistics, source new images and rewrite
material to ensure it is appealing to students in years

7 to0 9. This content is now being uploaded to the web,
and will encourage further use of the materials in Japanese
classrooms. To further serve this established key audience,
we plan to add student-based activities—that are fun,
stimulating and encourage exploration of these materials—
to the Foundation’s website.

The Foundation continues to develop new teaching
content that presents Japanese students with updated

and sophisticated information about Australia. In response
to market research on appropriate themes for materials

in Japanese classrooms, the Foundation is developing

a new series of teaching materials for junior high schools.
These materials are being developed with the help of an
advisory committee of Japanese curriculum experts and

senior educators. The new content will promote Australia’s

BIEER cHAPTER 3

natural resources and resource management, and Australian
innovations in environmental policies, technology, and

research and development.

SIR NEIL CURRIE AWARDS

Since their inception, our Sir Neil Currie Awards have
supported disciplines attracting increasing interest in Japan.
These include film, indigenous studies, environmental
studies, Asia—Pacific strategic studies, development studies,
history, law and science.

The awards assist young Japanese academics and post-
graduate students who wish to research, develop curriculum
content and publish in the area of Australian studies. Three
Japanese language publications funded through the award’s
inaugural publishing program were released in June 2003.

Six awards were given in 2002-03.

Award recipients this year were: Ms Junko Oshima, PhD
student, School of Australian Environmental Studies,
Griffith University; Dr Mie Oba, Lecturer, Faculty of
Engineering, Tokyo University of Science; Mr Hiroshi
Tsuda, Osaka University; Mr Shigeki Chiba, Vice
President, Japan Academy of Moving Images; Mr Hiroyuki
Tanaka, Assistant Professor, Faculty of Education, Osaka
University of Education; Ms Rieko Fukushima, PhD

candidate, Graduate School of International Development,

Nagoya University.

Ms Leonie Boxtel, Director, Australia-Japan Foundation, Tokyo,

and Sir Neil Currie awardee, Ms Rieko Fukushima, PhD Candidate,

Graduate School of International Development, Nagoya University
Photo N Lowe




TRAIN-THE-TRAINER PROGRAM

The Foundation successfully concluded its five-year Train-
the-Trainer program in March 2003. Through the
program, 10 teacher trainers from Japanese prefectures
were invited each year to participate in a three-week
intensive course. This course provided participants with
unique opportunities to develop their professional
knowledge of English teaching methodology and
pedagogy, and to advance their own English language
ability. The Foundation trained approximately 10 per cent
of Japan’s prefectural teacher trainers through this
program.

The program increased organisational and professional
links and significantly enhanced an understanding of
Australia among those with the capacity to influence

others. Plans are now being made to introduce a second
program in 2004.

Train-the-Trainer participants (2003) with Instructor
Photo T Sawada

INFORMATION
AUSTRALIAN RESOURCE CENTRE

This year use of the Australian Resource Centre has
increased steadily. Increases in digital inquiries (up 16 per
cent), hits to the website (up 224 per cent) and school
visits (up 37 per cent) far outstripped the small decline
(one per cent) in over-the-counter individual inquiries.
The number of items borrowed from the library also
increased by 27 per cent over the previous year.
Adjustments to the selection of stock for the library,
changes to the library layout and staffing, as well as public
relations, marketing and outreach activities, have
contributed to this pleasing trend.

The centre featured prominently in a guidebook to
libraries published by the Special Libraries Association.
The centre’s services continue to be regarded as
benchmarks for other institutions in Japan. An upgraded
library database was installed in early June 2003. It enables
clients to search all physical and digital holdings from the
one database, overcome language-related search issues and
streamline borrowing procedures. The centre’s unique
collection of online Japanese language theses also attracts

increasing numbers of university and business users.

AUS E-STUDY

The Foundation began publishing an online Japanese
language newsletter, AUS e-Study in October 2002. This
monthly publication provides information on tertiary level
studies in and about Australia for Japanese researchers and
students. The bulletin provides these target audiences with
up-to-date information on leading Australian academics,
books and journals, scholarships and conferences specific
to Australia.
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INTERNET PRESENCE

The Foundation places a heavy emphasis on delivering its
programs online. Due to our changing information
technology needs and our increased capacity to reach
audiences direct through the internet, we have been
redesigning our website and content. This will enable

us to deliver programs directly to stakeholders, promote
our activities and events, and gather information and
feedback from our key audiences. Work to improve the
website began in 2002-03, with completion expected in
December 2003.

Our web presence is located at www.australia.or.jp.
Foundation staff manage the site, with technical assistance
from the website manager in the Australian Embassy

in Tokyo.

ISSUES FORUMS
TEACH AUSTRALIA

Board member Dr David Carter and three Australian
studies academics presented the Zeach Australia professional

development workshop in Tokyo in November 2002.

The two-day event enhanced Japanese educators’ knowledge
of and capacity to teach about Australia at tertiary and
high school levels. It attracted educators from across Japan
and, for the first time in many years, addressed the ways
teachers can approach introducing Australia to students.
The event also provided a series of practical and up-to-date
teaching materials on Australia. Feedback indicates this
initative significantly increased participants’ understanding
of key issues such as history, multiculturalism, immigration
and indigenous issues, greatly enhanced networks among
fellow Japanese and visiting Australian academics, and

improved their ability to teach about Australia.

AUSTRALIA-JAPAN CONFERENCE 2

The Foundation supported the second Australia-Japan
Conference held in Tokyo in November 2002. Before the
meeting, we helped with research, and to identify potential
participants and new areas of the relationship that could
be explored through the conference. We were delighted
that e-learning and technology in an ageing society were
included as two new areas of discussion. The Foundation

is assisting with follow-up of conference recommendations.

B ECH CHAPTER 3

STRATEGIC ALLIANCES
DEBATERS' EXCHANGE PROGRAM

Our first Debaters’ Exchange program commenced
in March 2003. The exchange included a three-day
workshop in Tokyo, which was run by three Australian
world champion debaters for more than 150 young

Japanese debaters.

A month later, six Japanese delegates participated in the
Australian intervarsity debate competition at the University
of Queensland. They also attended a one-day, public-
speaking skills seminar. The exchange has also led to the
Australasian Debaters’ Handbook (compiled by Australian

debaters) being translated into Japanese.

Debaters’ Exchange

—Japanese Debaters with Ms Ruth Bonetti (Convenor of
communication skills training) April 03

Photo by L Wing

PUBLISHERS' EXCHANGE PROGRAM

Mr Hidetoshi Takenaka, Editor-in-Chief, University of
Tokyo Press, visited Australia in June 2003 under the
inaugural Publishers’ Exchange program. Mr Takenaka
attended the Australian Book Fair and met with Australian
publishing house representatives and key academics.

He also gave a presentation to Australian counterparts

on directions in the publishing industry in Japan.

The exchange increased mutual knowledge of publishing
industry trends, highlighted the depth and breadth of
content produced in Australia as well as Australia’s capacity
to provide high quality and competitive translation

services. The exchange also led to the identification of




areas for potential collaboration between Australian and

Japanese publishers.

Publishers’ Exchange

—Sydney University — [ to r Professor Elise Tipton, Mr Hidetoshi
Takenaka and Dr Hugh Clarke

Photo a Hisamatsu

ART EXHIBITIONS PROGRAM

Under our Art Exhibitions program, seven exhibitions are
appearing at 11 locations around Japan between May 2002
and Sept 2004. The exhibitions will include contemporary
Australian craft and design, visual arts, contemporary
indigenous works and sculpture. In addition to raising
awareness of contemporary Australian culture, the program
has attracted more than A$1 million in support from
organisations including the Japan Foundation, the Australia

Council, state governments and Japanese sponsors.

The photographic exhibition, ‘Gloss’, opened in Nadiff,
Tokyo in March 2002. The craft exhibition, ‘Light Black’
opened in Tokyo in May 2003 at the National Museum
of Modern Art. It will travel to the Kyoto Museum of
Modern Art in September 2003. ‘Spirit Country’,

a contemporary Aboriginal art collection, opened at the
Museum of Natural Science, Matsunoyama in July 2003
and will visit Hillside Forum, Daikanyama, Tokyo in
October, and Kushiro, Hokkaido in November.

FRIENDSHIP SOCIETIES AND ASSOCIATIONS

The Foundation provided start-up funding support for the
national Federation of Australia-Japan Societies, including

for development of the Federation’s website.
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ALLIES AND STAKEHOLDERS

Through the Australia-Japan Foundation Awards, the
Foundation continues to recognise people and organisations
who have made substantial contributions to the development
of people-to-people ties between Japan and Australia over
time. In November 2002 the Minister for Foreign Affairs
Alexander Downer presented the 2002 Awards in Tokyo.
Recipients of the 2002 Awards were:

Mr Tatsuo Kawai, Honorary Advisor to Kyushu Electric
Power Company and former President and Chairman,

for contributions to Australia-Japan relations at a corporate
and grass roots level between the people of Kyushu

and Australia; Mayor Yasunori Ohkawa, City of Nara,

for contributions towards supporting and promoting the
Nara-Australia relationship; Mr Riichiro (Rick) Shiratori,
President of Shiratori Flour Mills, for contributions in
developing cultural and commercial links between the
people of Tasmania and Japan; and Mr Shinichi and

Mrs Yuko Ishizuka, Joetsu Japan-Australia Society, for
contributions made in promoting peace, understanding
and reconciliation between post-war Australia and Japan

in the City of Joetsu.
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Award Ceremony at the Ambassador’'s residence

—I to r Mr Riichiro ‘Rick’ Shiratori, Mr and Mrs Ishizuka, Minister for Foreign Affairs Alexander Downer, Australian
Ambassador John McCarthy, Mr Tatsuo Kawai and Mr Yasunori Obkawa

Quantity: Projects were implemented on time and within
Commonwealth procurement guidelines and

contractual arrangements

The Foundation conducted procurement procedures
for all projects in accordance with Australian Government
procurement guidelines and, where applicable, contractual

arrangements.

Ninety-eight per cent of this year’s projects were
implemented on time, and all projects were within agreed
budgets. In accordance with a request by the board, the
Foundation is reducing, over time, the number of projects
it conducts.

Price: The price for output 1 was 72 per cent of our
total output budget

OUTPUT 2: Provision of advice to the Minister and
Parliament and information to clients, allies and
stakeholders (information)

Quality:  Satisfaction of Parliament and clients with

information provided in a timely manner

BIEEA CHAPTER 3

Photo Y Yasuda

The Foundation’s 2001-02 annual report complied with
legislative requirements, and in September our 2001-02
financial statements received an unqualified audit. All briefs
provided for ministers travelling to Japan were delivered

within required deadlines.

All feedback and reports from clients of the Australian
Resource Centre indicate that services are of an exceptionally
high standard, and provide a benchmark for other facilities
in Japan. More than 97 per cent of inquiries were responded
to within five working days, despite an increase of more
than 15 per cent in the total number of inquiries in
2002-03. Feedback from users of AUS e-Study indicates
the newsletter fills a large void in information. It is practical,
high quality and encourages direct contact between
Australian and Japanese academic counterparts and visits

by Japanese to Australia.
Quantity: Scope and composition of information provided

During the year, the Foundation produced its annual
report and had its financial statements audited. It also
contributed to the Department of Foreign Affairs and
Trade’s Portfolio Budget Statements, and provided reports

for Senate Estimates Committees.



The Australian Resource Centre responded to about
8300 inquiries during the year. The Foundation’s website
received more than 600 000 hits and continues to expand.

The Tokyo office, including the Australian Resource Centre,
provided briefings and presentations to more than

43060 individuals. These included formal presentations

to schools, local government and community organisations,
teacher training sessions, pre-departure briefings for
participants in Foundation programs, consultations and

briefings for Australian participants in the JET program.

Price: The price for output 2 was 21 per cent of our
total output budget

OUTPUT 3: Recruitment and maintenance of contacts
pertinent to the Foundation and the bilateral
relationship (stakeholders and allies)

Quality: Level of influence of allies and stakeholders
recruited and focus given to Foundation

activities

Foundation programs identified and nurtured stakeholders

as follows:

*  The Australia-Japan Conference and Japan-Australia
Dialogue brought together senior representatives from
business, academia, government and community

organisations.

*  The Foundation’s expansion of the Experience Australia
kit has enhanced relations with key stakeholders
in Japan’s education sector. These include the Japanese
government, teacher professional organisations, primary
level curriculum advisers and teachers, and Australians
participating in the JET program. Over time, the
project will also involve key counterparts in Australian

primary education.

e The Art Exhibitions program has engaged Australian
gallery directors and curators with counterparts from

prestigious Japanese institutions.

e AUS e-Study has engaged more than 2000 young
academics and students since it was first released and
maintains a critical link with Australia-focused young

academics in Japan.

¢ The Sir Neil Currie Awards attract the attention of
leading research and teaching institutions. In 2002-03,
this included Griffith University, Tokyo University of
Science, the Japan Academy of Moving Images, Osaka

University of Education and Nagoya University.

*  The Debaters’ Exchange program exposed more than
150 young Japanese debaters to Australian debating
expertise in its first year. In addition, more than
280 future potential leaders from both countries came
together at the intervarsity debate competition held

at the University of Queensland.

*  The Publishers’ Exchange program targets executives
from major Japanese publishers. Since returning
to Japan, the first exchange participant has actively
promoted the program to Japanese colleagues and
followed up on many of the contacts he made

in Australia.

uantity: Expansion of contact database and number of
P
new projects attracting resources of allies and

stakeholders.

This year the Foundation increased its contact database

by 5 per cent.

The Art Exhibitions program continued to attract funding
from additional sources. The project has now raised
A$1 million in funding from Japanese and Australian

organisations.

The Foundation received advice and in-kind support from
the International Association of Australian Studies in
Australia for both Teach Australia and AUS e-Study.

Price: The price for output 3 was 4 per cent of our

total output budget.

OUTPUT 4: Monitoring societal changes in Japan and
Australia to identify future areas of activity (research

and analysis).

Quality:  Effectiveness of research in identifying trends

for incorporation into project activity.
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The Foundation followed major changes occurring in Japan.
The Foundation’s programs reflect responses to trends

in the education sector and youth-related fields. The active
participation in Foundation-initiated activities by Japanese
people indicates the high degree of relevance these programs

have in Japan.

Changes in information technology and broadband in
Japan are also of keen interest to the Foundation, and are
being closely monitored to ensure information delivery

maximises potential in these areas.

Quantity: Level of expansion of research in identifying

trends for incorporation into project activity.

The Foundation achieved a satisfactory level of expansion
in its research activities. It worked closely with a formal
educational advisory committee monitoring changes in
education policy in Japan. This ongoing research informs
our issues forums program, Discovering Australia and
Experience Australia educational programs, the Train the
Trainer program and policies within the Australian

Research Centre.

The Foundation tracked changes in the use of broadband
and information technology in Japan. This included a review
of the potential for incorporation of e-learning as a theme
of the second Australia-Japan Conference. Research into
the publishing industry served as background to the
development and implementation of the Publishers’
Exchange program. The Foundation monitored issues
associated with rapid population decline and an ageing
society, as well as women in the workforce, as a precursor

to possible discussions in these areas.

Price: The price for output 4 was 3 per cent of our
total output budget.

Please note: In 2003-04, the Foundation will report against
a revised arrangement comprising a single outcome and

three outputs.
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CHAPTER 4—MANAGEMENT AND
ACCOUNTABILITY

The Australia—Japan Foundation was established under
the Australia—Japan Foundation Act 1976 following
recommendations to government by the Crawford
Commission in 1974, under the chairmanship of Sir John
Crawford AC CBE. The Act also established the
Australia—Japan Fund, now known as the Australia—Japan
Reserve, which the Foundation administers.

The Foundation operates under the Financial Management
and Accountability Acr 1997. Regulation 5 of the Financial
Management and Accountability Regulations appoints the
chairman of the Foundation as its chief executive.

BOARD MEMBERS

The Foundation may consist of no fewer than five nor
more than 15 members. Except in relation to matters in
the purview of its audit committee, the Foundation makes

decisions as a committee as a whole.

The board usually meets three times a year to review
the progress of activities, review the unaudited financial
statements and approve new initiatives. Major review
meetings are held every 18 months to consider the
Foundation’s longer term strategic direction.

AUDIT COMMITTEE

The audit committee comprises the chairman as an ex officio

member, the deputy chairman and two other members.

SECRETARIAT STAFFING

The board decided in 1994 to focus the Foundation’s
activities in Japan and has regarded the Tokyo office as the
head office and the director in Tokyo as the chief operating
officer. The director of the Canberra secretariat is the chief
finance officer, who consults directly with the audit
committee, accountants, the Australian National Audit
Office, the Department of Finance and Administration
and the chief financial officer of the portfolio (Department
of Foreign Affairs and Trade).

Staff in the Tokyo and Canberra offices are responsible
for the financial management of the Foundation as well
as the development and administration of the Foundation’s

activities.

The Foundation currently employs three ongoing full-time
positions in Tokyo to support the director. One of these
manages all aspects and programs run by the Australian
Resource Centre. This person is assisted by a research
librarian, employed by the Australian Embassy. The
Foundation also employs contract staff to work on specific
programs. Currently one full-time and three part-time

contract staff are employed by the Foundation.
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SALARIES AND PERFORMANCE PAY

The director in Tokyo is employed under an Australian
workplace agreement. The Department of Foreign Affairs
and Trade manages Australian workplace agreements for
locally engaged staff. A performance-based pay structure
was introduced in the Tokyo office in January 2002.
This year staff there received a total of A$13 633.72

in performance pay.

The two staff in the Canberra office are provided free
of charge by the Department of Foreign Affairs and Trade.
They are covered under the provisions of the department’s

certified agreement and management policies.

B CHAPTER 4



-
F &
i
' ——r © |
%

CHAPTER 5 — RESOURCES FOR OUTCOMES

cHAPTER 5 [KEA



AUSTRALIA-JAPAN FOUNDATION ANNUAL REPORT 2002-2003

FINANCIAL AND STAFFING RESOURCES SUMMARY

OUTCOME 1 - ADVANCEMENT OF JAPANESE PERCEPTIONS OF AUSTRALIA AS AN
INTERNATIONALLY COMPETITIVE AND SOPHISTICATED SOCIETY

Actual Budget Actual Variation
Expenses Expenses Expenses (budget less
2001-02 2002-03 2002-03 expenses)
$'000 $'000 $'000 $'000
ADMINISTERED APPROPRIATIONS
The Foundation receives no administered expenses 0 0 0 0
DEPARTMENTAL APPROPRIATIONS
Output Group 1:
Development and management projects endorsed
by the Board in accordance with the Act and
Government management practices
(Foundation Projects) 1,417 1,277 1,293 16
Output Group 2:
Provision of advice to the Minister and Parliament
and information to clients, allies and stakeholders
(Information) 408 367 372 5
Output Group 3:
Recruitment and maintenance of contacts pertinent
to the Foundation and the bilateral relationship
(Stakeholders and Allies) 82 73 74 1
Output Group 4:
Monitoring societal changes in Japan and Australia to
identify future areas of activity (Research and Analysis) 35 32 32 0
Total Revenue from Government (Appropriations) 1,942 1,749 1,771 22
Revenue from other Sources
Interest - Reserve 24 28 29 1
Interest - Administration 29 28 7 21
Sales of Goods and Services 0 10 6 -4
Other Revenue
Total Revenue from other Sources 53 66 42 -24
Total Price of Departmental Outputs for Outcome 1 1,995 1,815 1,813 2
AVERAGE STAFFING LEVELS (NUMBER) 65% 2001-02 2002-03 2003-04
4.2 3.5 3.25

Please note: In 2003-04, the Foundation will report against a revised arrangement comprising a single outcome and three outputs.
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FINANCIAL AND STAFFING RESOURCES SUMMARY

OUTCOME 2 - CREATION OF AN INFORMED CONSTITUENCY IN JAPAN FOR AUSTRALIA AND THE
AUSTRALIA-JAPAN RELATIONSHIP

Actual Budget Actual Variation
Expenses Expenses Expenses (budget less
2001-02 2002-03 2002-03 expenses)
$'000 $'000 $'000 $'000
ADMINISTERED APPROPRIATIONS
The Foundation receives no administered expenses 0 0 0 0
DEPARTMENTAL APPROPRIATIONS
Output Group 1:
Development and management projects endorsed by
the Board in accordance with the Act and Government
management practices (Foundation Projects) 764 686 697 11
Output Group 2:
Provision of advice to the Minister and Parliament
and information to clients, allies and stakeholders
(Information) 220 198 200 2
Output Group 3:
Recruitment and maintenance of contacts pertinent
to the Foundation and the bilateral relationship
(Stakeholders and Allies) 44 40 40 0
Output Group 4:
Monitoring societal changes in Japan and Australia to
identify future areas of activity (Research and Analysis) 19 17 17 0
Total Revenue from Government
(Appropriations) 1,047 941 954 13
Revenue from other Sources
Interest - Reserve 12 15 14 -1
Interest - Administration 16 15 5 -10
Sales of Goods and Services 0 5 2 -3
Total Revenue from other Sources 28 35 21 -14
Total Price of Departmental Outputs for Outcome 2 1,075 976 975 -1
Total Price of Departmental Outputs for Outcome 1 1,995 1,815 1,813 2
Total Price of Departmental Outputs 3,070 2,791 2,788 -3
AVERAGE STAFFING LEVELS (NUMBER) 35% 2001-02 2002-03 2003-04
2.3 2.3 2.3

Please note: In 2003-04, the Foundation will report against a revised arrangement comprising a single outcome and three outputs.
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CASH EXPENDITURE SUMMARY AUSTRALIA-JAPAN RESERVE

The Australia-Japan Reserve was established under Part IV of the Australia-Japan Foundation Act 1976

AUSTRALIA-JAPAN RESERVE PERIOD 1 JULY 2002 TO 30 JUNE 2003

EXPENDITURE $AUD
EDUCATION 629,363
Australian Studies
Sir Neil Currie Awards (Post Graduate, Publications,
Curriculum Support) 80,490
Discovering Australia 2003 edition 40,494
Tertiary Studies - Aust@lia_Go 525
- Taiken (Experience Australia Kit) 304,299
Australian Studies General
- Tokyo University 44,748
- Australian Studies Bulletin On-line 83,193
TEFL
Train-the-Trainer, incl. TtT 2002 75,614
INFORMATION 362,855
Digital Presence (formerly "Web") 123,522
Australian Resource Centre - incl. Jitsubutsu Set 126,001
Issues Forums 71,342
Promotion and Advocacy 41,990
STRATEGIC ALLIANCES 292,718
Friendship Societies and Associations 43,254
Allies and Stakeholders 30,695
Targeted Exchanges 218,769
TOTAL RESERVE EXPENDITURE 1,284,936
SOURCE OF FUNDING
Carryover 1 July 2002 472,713
Appropriation for Outputs 1,014,000
Receipts from Independent Sources
Interest 44,546
Information (Australian Resource Centre) 5,479
Total Revenue 1,064,025
TOTAL FUNDS AVAILABLE 1,536,738
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CHAPTER 6—0THER MANDATORY INFORMATION

FUNCTIONS AND POWERS

Subject to section 6(1) of the Act, the Foundation may
do all things necessary or convenient to be done for,

or in connection with, the performance of its functions.
This permits the Foundation to:

. enter into contracts;

*  occupy, use and control any land or building owned
or held under lease by the Commonwealth and made

available for the purposes of the Foundation;
e acquire, hold and dispose of property;

*  with the approval of the Minister, accept gifts and
bequests made to the Foundation, whether on trust or
otherwise, and act as trustee of property vested in the

Foundation upon trust;

*  make grants or loans of money, and provide scholarships
or other benefits, on such conditions as it thinks fit;

and

*  cooperate with other persons.

MINISTER'S POWER OF DIRECTION

The Foundation is responsible to the Minister for Foreign
Affairs. The Act gives the Minister statutory power of

direction to:

*  require advice from the Foundation concerning any
specified matter falling within the scope of the functions

of the Foundation;

*  give general directions regarding the performance

of the Foundation’s functions;

* terminate the appointment of members in certain

circumstances;

*  require the convening of a meeting of the Foundation;

and

*  require the Foundation to furnish reports to the
Minister, with or without financial statements,
in addition to the annual report.

The Foundation shall not, without the approval of the

Minister:

*  enter into a contract involving the payment or receipt
of an amount exceeding $50 000 or, if a higher amount

is prescribed, that higher amount; or

*  enter into a lease of land for a period exceeding 10 years.
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FREEDOM OF INFORMATION

The Foundation is a prescribed agency for the purposes
of the Freedom of Information Act 1982. This year, the
Foundation did not receive any requests in this area.

ARRANGEMENTS FOR OUTSIDE
PARTICIPATION

The Foundation can invite persons outside the Australian
Government’s administration to participate in its policy
formulation, administration and/or schemes.

CATEGORIES OF DOCUMENTS

All documents are open to public access. Facilities for
examining Foundation documents are provided at the
secretariats in Tokyo and Canberra and on the website
at www.ajf.australia.or.jp/english.

INITIAL CONTACT POINTS

Access inquiries should be addressed to the Director,
Australia—Japan Foundation, PO Box E500, Kingston
ACT 2604. The office is co-located with the Department
of Foreign Affairs and Trade in the RG Casey Building,
John McEwen Crescent, Barton ACT 0221. The telephone
number is 02 6261 3898 and the facsimile number

is 02 6261 2143.

CONSULTANCIES, ADVERTISING AND
MARKET RESEARCH

The Foundation employed Hill and Knowlton Ltd Japan
to undertake public relations and media activities as part
of the Japan-wide launch of the Foundation’s Experience
Australia educational kit for primary schools. Payment of
$3005.76 was made for these services.

The Foundation did not spend more than $1500 on any
other single consultancy, advertising, market research,
direct mail or media placement agency during the year.

FRAUD PREVENTION AND CONTROL

The Foundation has a fraud control plan in place. The
Foundation’s small size means there are potentially fewer
opportunities for fraudulent activity. Any case of suspected
fraud would be evaluated in accordance with the terms of the
Australian Government’s Fraud Control Guidelines (2002).

B CHAPTER 6

The Foundation has a specific arrangement with the
Department of Foreign Affairs and Trade for occasions
when a fraud investigation may be warranted. As employees
of the department, the Foundation’s two staff in Canberra
are also subject to that organisation’s code of conduct, and
ethical policies and procedures. They are also required

to complete the department’s mandatory fraud and ethics
course every three years.

ASSETS MANAGEMENT

During the year, better forecasting of future asset needs

by managers has led to more effective and efficient
management of resources in accordance with the Financial
Management and Accountability Act 1997. Asset control has
led to the recording of acquisitions and disposals, and the
inclusion of registered assets in the financial management
information system.

COMPETITIVE TENDERING AND
CONTRACTING

All contractual arrangements entered into by the Foundation
were conducted within the Australian Government’s
procurement framework and industry development policies.
No contracts exceeded the $100 000 reporting threshold,
nor exceeded $50 000 which under the Australia-Japan
Foundation Act 1976 requires approval of the Minister.

OTHER INFORMATION

The Department of Foreign Affairs and Trade handles
the following matters on behalf of the Foundation:

*  workplace diversity;

e industrial democracy;

*  occupational health and safety;

*  social justice and equity;

*  ccologically sustainable development;

*  Commonwealth disability strategy;

*  privacy commissioner; and

¢ ombudsman.
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Australian Mational

Audit Office

INDEPENDENT AUDIT REPORT
To the Minister far Forcign Affairs

Mitters relating to the Flestronic Preseatation of the Awdited Financinl Report

This malit regeom relaies io the fisancial report of the Australia-Tapan Foundation for the
vear ended M) Jume B3 mcluded on the Awstralis-Japan Foundation’s web sile,  The
Avnsiralia-lapan Foundalion®s sehoers ane nespoesible for the integrity of the Ausiralia-
Japan Foundation's weh site.

The oudit report refers only 1o the stsicmems named below. B does pod provide an
opinicm om any ather infemation, which sy have been byperlinkead o/fom the audivsd
finamcial report

I the wsers of this report are concemed with the inberem fisks anming from slecironic dala
commumications they are advised o refier 1o the Band copy of the sedited financial ropord
confim the informacion imchoded in the sadited financisl report presenied on this web siie.

Soope

| have mudited the financial statemnents of Australia=Iapan Foundmticn for the year ended
M1 Juneg 0003, The Nnamcial stalements compmse

s Statemment by the Foundation members and Chacd Financial Officer;

*  Gratemndnis of Financial Perfommamce, Fimancial Position and Cash Flows:

& Schedules of Conbinponeies and Commi tenests; aml

s Noles bo and Forming part of ke Financial Siaiements.

The members of the Foumdation are respansible for the preparation and presentation of
the financial statements and the mformaion ey contain [ hine condsclal an
mndipindint aadil of e financial slalements in onder %0 express an opinion o them 1o
Vi

S Bom BT Chbse EEA 0T JR)

CATIBAEY Hirbe U8 Wafonal Orcair
B NTom arr

Fhgeg I E500 T390 Faa 00 3000 1777
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The sodic hes been condecesd i secordance with the Australan Natiomal Auwdil Ol e
Audsting Standards, which imcorpornte the Amtralie Auditing Sandands, © provide
Fasommbls mmurmsee s Ao wheithor the Bnemcial stlements are I of  manerisl
massiaterment.  Auwdil procedurcs inclindal examinatem, o8 8 les) basss, of cvidence
supponting the smounis mnd other disclosures i the Gnancial sialemenis asd the
evplumtion of sconumbng policics and signaficant secounlisg estimine, Thes: proccdures
have been umderiakon by fiem @ spenion #3 80 whether, in @l mualensl respects, the
fitancial simements are presemiad (arly in socordnnee with Accounting Stamilerds ol
viher mandatory  professional Tepoeimg repemencnis B Assicslla and  sestuiony
resuiremes & ms 1o present o view which is consstent with my understandimg «f tha
Foundation's financial position, ils eancial perfodmnes and e ced Mo,

I'he nudi opimion exprossod in this report has heen firmed on ik above hasis

At Dhgrinion
In mv epinsan the fnancisl statemenis:

(il have beom preparcd in sccordmwe with Feuance Manister™s Orders made ueder the
Finumrevoed Munugenivad dand Aecountmbdlin dor P07 mnd

{ii} pive a troe aed fair view, in scconlmmee with opplicable Accounting Standards
ather mandalory profissioeal neporling requirements in Acstralia and the Finarce

Mlimister's Ohders, of the financial position of the Australia-tapan Foamdation s al M)
June 2060%, and il Fmascial performance asd cash flosws for the year ben ended.

Australian Mational Awdi (T

ll.;'?.'..-i'-.i e (et

Slmshelle Pasren
Exsutive Diroctar

Dielegaie of the Audior-{eneral
Canbema

10 Septembaer 2HE
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“ AUSTHRALLA - JAFAN FOUNDATION

PO Ben EVD0 EHRBGETCTRG AT Doal MLFETELR LA Tad 007 @240 1856 Fae 204 8241 D1d

STATEMENT BY FOUNDATION MEMBERS AN CHIEF FINANCIAL
OFFICER

Im ooy opindos, the entsched fnancial stoiements for the vear ended 30 Jane 2003 give
& s ] faer view of e nsamers fequired by the Fisanee Minisser™s Onders: mide:
undir the Fisancial Managenesd and A coousiaiiling Aoy T9R7,

Signed, ., 1 . L, S UL
TK Ellis DE Smath
Chatremam Chsof Fenancial Offcer

1S Segriemher 2003 15 September 2003
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AUSTRALLA-TAFAN FOUNDATION

STATEMENT OF FINANCIAL PERFORMANCE

S the year erded 30 Juae 2003

Hevemses from ardinery activitics
Kevenues from (overnmsend
Interest
Assets fivst recognised
M foreiim exclang: gains
(her

Revenues from erdinary aofivifies

Expenses from ordinary activities (excluding
borrowing costs expense)

Employecs

Sappliers

Depreciation amnd amonization

Write-doam of assets
hurrrowRg Sosry SR

Mt surplus

Met credit o asset revaluation reserve

Taal Feveiies, expeases and valuation
adjustments atiributable to the
Commonwealth Government and reengnised
direcily in equity

Tatal changes in cquity other than those
rismlting fram transactbons with owners as
YIS

I'he above statemend should b read in l:l:lll._'iIJnL'L'iLm with the accompanying noies

kL[] L] M
Notes 1 5

3A AATTORG 274703
iR 55,526 BO, 374
3': = -:!'|$:':I
ilH T6,275 29,275
8451 18,301
_3AI%ITE 3.406,153
44 L 186 92a 1,041,145
48 LIST.784 1926649
4 LUH. 063 96,429
4D 320 6,020
413,093 1000243
!LIH_'I.!'L 315,910
- 59685
S5
585 355,605
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AUSTRALIA-JAPAN FOLUNDATION
ATATEMENT (OF FINANCLAL POSTTION
g i B0 e 2003

3 2002
Mafes % 5

ASSETS
Financial asseis

Cash S 6N, 557 Tig 439

Receivables 5B 54,538 9,22
Towad financiel axvets B3 0S T48. 261
Mon-finnncial assers

Infrastractare, planl ancl uquipﬂ'rtim [=1:Y BI0,ThéE EX1.530
Intangihles GF 157,453 170, A0%
Oither G 34,272 D580
Tutal mon-fTiuanciel axses o AN 1,000 300
TOTAL ASSETS 1,655,826 1,749,570
LIARTLITIES
Provisimns

Capital nse charge TA 112860 21,000
Employoees TH 423393 481,307
Total provisiors 536,283 502,307
Fayahles

Supplicrs B 143988 92,903
Toial payables 143,958 92,503
TOTAL LIABILITIES ﬁﬂl]é‘al-l 595 210
NET ASSETS UT55RS 1,154 360
EQUITY

Keserves TA Sehi2n 3021

Accumulated surpluses 24 Gl Sid TR 339

TOTAL EQUITY 975585 1,154.360

Current xssels G 66T TET.01
MNom-currenl assels DER.159 91 2
Cnrrent labilities I 456 1 58 Skdy
MNog-current liabilities 380, THS 435270

The above statement should be resd Inconjunction with the accompanying nobes
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AUSTRALLA-FAPAN FOUNDATION
STATEMENT OF CASHFLOWS
o the year ended 30 Sung 2003

OPERATING ACTIVITIES
Cash received
Appropriations
[nteresd

G5T recerved from the AT
ther
Total cach recerved

Cmsh Used
Emplayees
Supplicrs

Total cash wsed

Met cash (used by )/ [rom operating sctivities
INVESTING ACTIVITIES

Cash wsed
Parchase of plant 2nd equipmenl and
innngihles

Tatal cosh wsed

MNeet cash used by investing nctivities

FINAMUING ACTIVITIES
Caxh wsed
Capilal use changc
THividends paid
Tovad cash (wsed) received

Met cash used hy financing activitics
Net imoreast v cach keld

Cash af the begieming of the reporting pened
Cash at the end of the reporting period

The= abowe statement should be read in conjunction with the accompanying outes

2003 202

Miies % 5
690,000 2,757,000
S0.004 T8A6T
43,253 32498
__ B4sI 18,301
LADDTIR L EEG.260
(H3S0.6T0) (604, BS0)
(1.913,317)  (1.661.837)
(2.763.98T) (2.262.717)
1w 36731 623,541
(T4613  (52,132)
(T4613)  (32,133)
(T4613)  (32,132)
(16,000} (51,000)
(7000 (69,000)
(92.000) _ (120,000)
(2,000} (120,000)
(1Z9HET) 431,417
TIRAYY 267,022
A GURSST 738430
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AUSTRALTA-JAPAN FOUNDATION
SCHEDLE OF COMMITMENTS
x at 0 Fane 2007

0% 2002
5 5
BY TYFPE
Dbt Commitmenls
Oiperaling leases 1,72h301 2,121,337
Oher commitments 55,040 L8700
Total sther commioments 1,777,381 I30%,337
Commitments receivahle (5, 000) (05,832)
Met Commitmenis 1,771,301 2,209,505
BY MATUEITY
All pei eommitmenis
e yoar of less S22, 100 $34 822
From woc to five years 1,3, 243 1,388,737
Chver five years 187,048 IR, 546
Operating lease commitments
(e year or less AT, 100 450 823
From oo 1o five yeurs 1,048,243 1,293,737
Crver five years 187,048 ]
Mot commiiments by ety 1,712.391 2,039 505

ME: All commitments ans G3T inclusive where rebevant

Chperting leases incladed are effectively non-cancellable and comprise:

MNiure of leate Cremeral description of leaving
arrargement
s Lease for siorage space in Tokyo Lease poyments are subject o a 2% asmual
Tapamn murease and are subject to review every 5
oL
# Lcase of resideniszl apantment in Lizase payments ame subject bo neview
Talkyo Japan whin lease expires on 50 June 2005,

Tive Department of Foregn Affairs amd Trade provides offics accommuodation and
wtilities for the Tokye Offiee of the Foundation as a resoaree foe of charge ns por Mote
A

The above schedule should be read n conjunction with the accompanying notes
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AUATRALIA=JAP AN POUNIDATION
SCHEDULE OF CiNTINGENCIES
ax il 30 S NPT

E
S

Cnntingent liahililies
Claims for demagea/oosls - -

Contingent asscis
Claims for damagos'coats B - -
Mt contimgent Habilitics - ;

‘The ahove schedule shoald be read in sonjunction with the accompanying ooles.

cHarTeR 7 IR



AUSTRALIA-JAPAN FOUNDATION ANNUAL REPORT 2002-2003

AUSTRALIA-JAPAN FOUNDATION
MOTES T AND FORMING PART OF THE FINANCIAL STATEMENTS

Jar the year 30 Jume 2003

Mol Neseription

Mote 1 Summary of Significant Accoanting Policies
Mote 2: Evenls Docurring afler Reporting Date

Mol 3 {perating Revenues

Wole 4 Cperating Expenses - Gomds & Services
Mol 5: Financial Assets

Ml 2 Mon-Financial Assets

Moie 7 Provisions

Mot 8: Payabdes

Moie % Fiquity

MWoie 10 Cash Flow Reconciliation

Mg 11 Bemuncration of Beard Members

Mote 12 Remumeration of Aswaditors

Mote 13, Average Stalling Levels

MNode 14 Acts of CGrace Payments, Waivers and Deloclive Adminstmalion Scheme
Mote 15 Financial Instruments:

Mot 16:  Approprialions

Noic 17 Reporting of Chalcomes
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AUSTRALTA-TAFAN FOUNDATION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

i ey 30 e 2008

1. Summary of Slgnificant Accouniing Policies

1.1 Objectives af the Australia Japan Foumilation

Tl ohjective of the Australia-Jopsn Foundation is to deepen and strengihen relabioms
between Japan and Anstralia by fostenag greater muboal awareness o andersionding
through people 1o peopls contact and by promoting study and ather sctivities (o
elucidate the sociely, culbare, languape and outlook of the two peoples.

Owicome |: Advancement of lapanese petceptions of Awstralia as an intsmationally
competitive and sophistcated socicty,

Ohcome ¥ Creation of an informed constituency in Japan fisr Australia and the
Australin-Japun rclatsonship,

The Fourslation s sciivitics contributing towand these oulcomcs are classified as
deparimental. Departmental activities invelve the use of asscts, liabilities, revenue and
expenscs controlled or incurred by the Poundation in ifs own right

1.2 Basis of Acconniing

The financial staicements ane required by scetion 49 af the Finamsial Mracgemen and
Accowatabilife dee 1997 and are o guncral purpose financial report.

The statemenis bave hesn prepansd in accondance with:

»  Finamce Minister Orders (or FMOs, being the Flamsctal Manapermend ond
Accountabifity (financial statements for reporting perfods ending o or afler 30
Jime 2003) arders)

- Ausizalian Acoounting Standands and Accounting lnlerpreiaiions issaed by the
Australian Accounting Standards Beard;

- Comsen=us Views of the Urpent |ssues Group.

The Statements of Financial Performancs and Fmancial Position have been prepared on

an gccruzl bagis and are in accordance wilh historical cost convention, except for certain
asacts, which, as nated, are at valuaiion, Except where stated, no allowance is made for

the effect of changing prices on the resulls or the lnancial position.

Assets and linhilitics are recognized m b Statement of Financial Position when and
only whan it is probable that future sconomic benefits will low amd the amounts of the
as=zets of liabilities can be rehiably measured. However, assels amd liabilities arising
under agrecments equally proporieastcty unperformed are not recogmassd unliss
reqidired by an Accounting Standard.  Lisbilitics and assets which are untecognised are
reporicd in the Schedule of Commitments and the Schedule of Contingencies.
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AUSTHRALLA-JAPFAN FOUNDATION
NOTES TOAND FORMIMNG PART OF THE FINANCIAL STATEMENTS
Jow e year F0 Sure 2003

1.2 Basis of Accounting {contimsed)

Revennes and cEpsnses aic mmgma:d in the Foomdation”s Statement of Finamcial
Ferformance when and oaly when ibs flow or corsumption or bas of economic benefils
has nccarred and can be reliably measured.

The continned existence of the Foundation in its present form, and with it present
programs, is dependent on CGovernmend policy and on continuing appropriations by
Parhasment for the Foundation's adminzstratson amd programs,

1.2 Chanpes in Accounting Palicy

The scoounting policies used in the propartion of these financial stabensents are
copsistent with (hose ussd in 2001 -02, except in respect of!

e {he accounting Fod cutpul sppropristions (refer to Naose 14}

% measuremcnl of ceftain emplevee benefits at nominal amounts {refer o Nole 1.6);
% [Initinl revalustion of property, plant and equipment on a fair value basis {refer
Mose 1.1

¢ the imposition of an fapairment test for non-cument assets carmied at cost (el o
Nose 1111

1.4 Heovenue
Reweriies [Fom Ciovernmin

Appropriations fiur cutpats are recogmised as revenuc b (ha exient they have bean
feceivied intn the Foundation's bank account or are enditled 1o be received by the
Foundation af year cnd.

Rosanrees Recetved Free af Clarge

Services roceived free of charge are recognised as revenwe when and only when o [ar
vahue can be reliably detcrminesd and the services would have been parchased il they
had not been domated, Use of those resources is recogmsed as an expensc.,

The Depantment of Foreign Affairs and Trade provides oflice sccommodation,
persunnel and wtilities for the Tokyo office of the Foundation in the Tokyo cmbassy
chancery building. The coats for J002-2003 are £357, 860 and have been mcluded in
resounces feceived free of charge.
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AUSTRALIA=JATFAN FOUNDATION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
for the pear 30 June 2003

1.4  Revenue [continued)

The Secretariat in Canberra is locased within DEAT, Rent, persornel, administration
and wility charges are provided as resounces recerved free of charge. The costs for
2002-2003 are $175,066 and have been inchuled i resources received free of charge.

Oker Fevenss
Bevenue from the sale of goods is recognised upon the delivery of poods o costomrs,

Revenue from rendering of services is recognised by reference to the stage of
completion of contracts of other agreements 1o provide services. The stege of
completion is determined according to the proportion that costs incurred o date hear o
the ssumated total costs of the fransaction.

Intcrest revenwe 1= nocognesed on & properional basas laking nlo sccount the imterest
rates applicable io the financial assels.

Revenus from dispozal of non-curment a3seis ia recopnised when control of the asscl has
passed fo the huyer.

1.5  Tramsactions with the Government as Ohwier
Capital Ulve Charge

A Capital Usage Charge of 11% (2002: [ 1%6) is imposed by the Coowarmament on the et
deparimental assels of the Foundation at vear col. The charge 15 accounted for as a
dividend to (rovernmeni,

The Capilal Use Charge for the Foundation for the year ended 30 June 2003 is
£112,860 and has been included as a liability.

In secordance wath rhummmmhﬁun:nf:mﬁuwnfﬂmlgﬂ Estimates amd
Framework, the Govermment has decidks] that the Chargs will not opsrate after 30 Juse
2003

L6 Employes Bencfits

Henfiiz

Liabiligies for services sendensd by employecs arc recogmsed al the reporting date to the
cxtent that they have niol been soitled,

Liabilitics for wages and salanes {including nen-monetary benefits), anmual leave, sick
lezrve are muasursd &t their nomingl amoamts. Oiber cnaployes bomslils expected to be
sedtled within 12 months of the reporting date are also measured at their neminal
AU,
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AUSTHRALIA-JAPAN FONLNDATIONN
MOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
Jor the year 30 fime 2008

1.6 Employee Benelits l_ﬁllﬂnlid]-

The nontinal amount is coboulated with regard o the rics expecied w be paid on
settlement of the hability. This iz & champe in aceoumimg policy from last year required
of initial appicetion of a pew Accounting Standard AASE 1028 from 1 Jaly 2003,

Al m'l'h:r:mpll:r_l,rl.-c bemniclil labahitics an: measumed as the present valoe of the estimated
Tutuse cash owiflows to be made in respect of services provided by employees up to the
meporting date.

Loave

Tl prcwviaion for employes entitlemenls cnoumpasses provisions for annual leave and
hong service leave, Mo provision has heen made for sick leave as all skek leave is mon-
vesting amd the average sick bewve taken by eoployess 15 less tham the annual
entitlements for sick leave.

The prowigion for anmial leave relecis the value of wotal anmesl leave entitlements of all
cmployees at 30 Jume 2003 amd 15 recognised a1 is nomanal valoe. Locally engaged staff
(LES) petirement benelils are based on (he entitlements provided in acoordance with the

overscas conditbons and practices of the Department of Farelgn A ffairs and Trade.

Employee entitlemnents For recreation leave, leave bonus and ko service leave have
boen brawght 1o account a8 provisions ai thear nommal saluws on 20 June 2003,

Fuperamnnriion

Fetirement bemnc[its entitlements accroed by locally enpaged stall in Tokyo are broughi
10 acooumt as nom-curnand provisions st their nomingl value al M0 Jeme 2003, Austmbia-
based stall contribuge to sither the Commonweslth Superannuation Scheme or the
Public Secior Sapsrannuation Scheme, Employer contribations i relation o these
schemies have been expensed in these (inancial statements. Prior (o 1 995-96 the
Foundation was nat required b make employer cantributions in relation to ataff
membership of these schimes,

1.7 Cazh

Cash inghades nieles and comns beld and any deposiils held at call or short e with a
hank o financial imstitution.

1.8 Fimanclal Instruments

Accounting policies fior fnarcial instramenls are stabed at note 15
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AUSTRALIA-JAPAN FOUNDATION
NOTES Tid AND FORMING FART OF THE FINANCIAL STATEMENTS

Jfor the year 30 hme 2003
LY Acquksithon of Assets

Assets are recorded at cost on acquisition except as stated bebow. The cost qqui_a.'ﬂiuu
ini:ladics the: fair valoe of nseets transferred in exchangs and liabilities wndertaken.

Asscis sequired st no cost, or for nominal consideration, ane initially recopmized as
assels amd fevenwes ot their fair valwe at the date of sequisition, unless acqumed as a
corsgguence of restructuring administrative arrangemends. Tn the Iabicr case, assets ane
imitially recognised at the amoumts ot which they wene pecognisad m ibe mansferor
agency’s arcounts immediately prior o ke resinesmng.

1.0 Properiy, Plant & Equipment
Aszet Fecognition frenfrold

Purchases of property, planl and cqurpment are recogmised initially at cost in the
Satement of Finuncial Position, excepd for purchases costing less than $2,0600, which
amnpﬂnﬂuﬂ i b WRP -:fl-:qnis.irhﬂ {other than when I.:In:;p' I.'-l.mpu.l:tufa groap of
gimilar items whech are Signdfscant i Wotal).

Revaluafions
Plant amd cquipment are carried at valuation, Revaluations uedenaken up o 30 June
2002 womna done om a deprival basis; revaluations since that date ans al Gor value. This

chomge in accourting policy is reguired by Australian Accounting Standand AASH 104
Revalumion of Noa-Curvens Azsets,

Fair and deprival values for quch class of asset are determined as shown below,

Assetclass | Fairvalue [ Deprival valus
measured at: 1 measared st
| Flant & Market selling | Depreciaied
ﬂ.|_I.I'I.|:I'I'I1L'I:Il price ] replacemenl cosl

Under both deprival and fair valoe, ssscts which are surplus o reqoirements ams
measuresd al thor mel nealisable vakoe. At 30 Juge 2003, The Foundation held no surplus
asEets

Froequency

Plant and equipment are revilued progressively in soccessive thoee-year cyeles. All
currcat eyeles commenced om 1 July 2000 and finisked on 30 June 2003,

Manit and egquipment are revalued progressively in successive 3-year cycles, so that no
asset has a value greater than 2 years old. In sccordance with the Trn'li-:_l,r e I,.il:ﬂ:y Al
the: URL were revalusd in 2000-2001 . Orber aesems wers revalued 1 20002002

Aussils in cach cless acquired after the commeseciemt of a progressive revaluation
cycle are ool caplurcd by the progheaive revaluation then in progress
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ALSTERALLA-JAPAN FOUMNINATTOMN
NOTES T AND FORMING FPART OF THE FINANCIAL STATEMENTS
for the year 30 June 2003

1.0 Properiy, Plant & Equipment (contimued}
Cenduet
Al valwstions are conducted by an independent gualified valuer.

Bevoverahie @morar fest

From 1 July 2002, the Schedale | no banger requaines ibe spphication of the recoverabla
ot esl in Australan Amu-muhg Standard AAS 10 Recoverahle dmours of Mon-
Cierrent Assets tn the assets of agencies when the primary purpose of U asset s Bol
the: pencration of net cash infows,

Moo property plant and coquipment assets other than land now beld for eale have boen
written down lo reeoverahls amount per AAS 10, Accordingly, the change in policy has
had mo Ansncial cllect

Lleprecimiion

Dipieciable property plant and cquipment assets are written-off to their catimabed
resiclua] values over their catimated usclul lives jo the Agency using, in all cascs, the
mighb—'lin: method of doprociabnn. Leasebold improvements are &pl'::i.lhu’l.nn "
atraight-line basis over the lesser of the estimnbed useful life of the improvemsents or the

Deprecintion rates (usefid] lives) and methods are reviewed ot each repoming dane and
necessary adjustments ane pecogiised in the curmmi, or current and futwre reporting
pericds, as appropriste. Ressdusl vabues are re-cstimated for a changs in prices only
when assels are revaiued,

The library collection is revalued on a thres yearly basis. Depreciation is provided on
ihe acquisitions for the Lbmary.

Dizpreciation rates applying to sach class of depreciable asset are hased on the
follvwing uselal lives:

oo3 2002
Plant and cquipment 5 ba 10 years 3o 13 vears
Besource Centre ) years 500 vears

Th.:lme_ﬁ,:.temmiuqu:uwiuﬁm allocated for each class of assel during the
mepotting perind is discbosed in Mote 40,
1.11  Intangibkles

The Foundation's mésmgibles comprise miemally developed softwnre for insernal use,
Thise aesets are camried al cost,

From 1 July 2002, Schedule | oo longsr requines fhe application of tbe recoverable
amoand lest in Anstralian Accounting Standard AAS 10 Recoverable dmownt of Non-
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AUSTRALTA-JAFAN FOUNDATION
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
Jovr the year 30 Sune 2003

1.1 Intamgibdes (continmed)

Carremt Asvety 1o The assers of agencies when the primary purpose of the assed is not
the genemtion of net cash inflows.

However Schedale | now requires such assets, il carried on ibe cost basis, o b
assessed for mdweations of impaiment. The camying amouni of impaired assets must
be written down o fhe higher of its net market selling price or depreciaied replacement
cosl,

All software gasers were assessed for impairment as an | Joly 2002, Mone were found
tn he impaired. Eodiware 15 ameriecd on a straizht-line basis nver s lrlli::'i'pulll.ad
usedul life,

The uselful lives of the Foundation s softwarne is 5 years (2001-02: 5 yvears),

1.1 Taxmtion

The Feundation is exempt from all forms of @xation except fringe benefits lax amd 1be
goods amd services tax ((5T).

Revenues, pxpenses and nssets are recopnised net of (ST
»  exoept whers the amount of G5T mourmed is not recoverable from the Asstralian
‘Taxation Oilice; and
= except for receivables and payables,

1.1%  Forcign Curmency

Tranaactions denominated in a foreign camency ane converted at the exchange rate at
the date of the transaction. Foseign currency receivablos and payubles are translated as
the cxchange mites current as af balance date.

1.14  Insurance

The Foundativn has msurcd for risks thoeoagh the Govemment's insurable sk managed
fund, called "‘Comeover”. Workers l..‘:]m.pl.mull.:'m 1= nsured throagh the Governmiend's
Comecare Australia,

F Events Oxcurring after Reporting Date

Mo moalfers or circumsiances have anson since the end of the financial year which
slgniflcantly allected or may signilicantly alfect the operations of the Fourslalson, the
results of those n-|'r:|.-.u:'i|:|r|'.| ar the stale of affairs of the Foundation in Gnancial VTS
subscuent to the financial year ended Mb June 2003,
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AUSTRALLA-JAFAN FOUNDATION
far the wear 30 i 2007
A Operating Revenwes

EEY Hevennes from (CGovernment

Appropriations for culpals
Resturces recedved fres of charpe
Tedal revenuees from groremment

R Imterest Revenne

Triterest on deposits

u: Rieversals of PFrovious Asset Write-Downs
Man-fieamcial awels
Flant and equiprmenit
Tatal reversals of previsns peset writg-downs

i Net Foreign Exchange Galns

Muom-speculative

NOTES T AND FORMING PART OF THE FINANCIAL STATEMENTS

2003 ez

3 _5

L, 725,M0  I5T2000
551016 T2, 70N
3277926 3,274,703
55.526 80,374

- 3504

3,500

T6,275 29,275
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AUSTRALTA-JAPAN FOUNDATION

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

i e pear 30 e 2003

4 Oyperaling Expenses
44  Emplovee Expemses

Wages and Salary

Leave and ather entitlemerts

Eorsign Exchange paing on employes entilements
Superanmuation

Besparces Provided Free of Charge

Tatal employee expenscs

4R Sapplier Expenses

Gonds From exlernal entitics

Bervices from relaled enlilsos

Eervices from exiemal entitics

Oiperating lease rentals®

Total supplicr cxpenses

* These comprise minamum bease payments only.

LI Depreciation and Amorrisatiomn

ﬂq_:p.vm.ﬂar.-m

Dizpreciation of plant and equipmem
Amortization of iniangshles

Total deprecistion and amnrtisation

The aggrepate amounts of depreciation or amoctisation expensed during the reporiing
p_:-j-u:d for cach class of deprecinble asset are as folbows:

Flant and squipmeni
Intampibles
Total depreciation and amartisation

2003 2002

5 5
915864 612,934
18361 53,313
(76 275) (20,275)
11,081 10432
177,805 391311
1,146,926 1,041,145
67TH 653 falls, 65 7
62,059 HL175
611175 4TRBIE
499,797 __438.880
2,157,784 1926.649
58,736 50,185
49,317 46,244
108,063 6,419

58,736
49327
108,063

-

N depreciation or amaotisalion was allocated to the carmying amounts of other asscis.

50,185
46,244
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AUSTRALIA-JAPAN FOUNDATION
NOTES T AND FORMING PART O3F THE FINANCIAL STATEMENTS
_.rEn- e wrar 30 fume 2002

a1 ] 20K
) $§ 5
40 Wrkte Down ol Assels
Mon-financinl asseis
Plant & cquipmeend ) k] (K2
Toial write-down of assels 3w 020
5 Financlal Asseits
LY Caxh
Cash ot Bank and on hasd: HOHS5T Ux 459
Diepasiis at call - 45, (810
Total cash m&f_ TR 459
°H Receivables
Approprealions pecenmble 35,004 -
(5T recervable feom the Ausmalian Taxation Office 19,838 6334
Orther Dibiors . - JARH
Taotal recervables (omel) 54,818 TR
All regeivahles are cumment asscls.
Receivables (pross) are aged as follows:
Mol oyvendue _ B4HIE  G.HIZ
l'otal reccivables (gross) S4HIE 922
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AUSTRALTA-JAPFAN FOUNDATIONN
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

i the pear 30 Sune 2003
ok pul |14
_ 5 %
i Mon-Financial assets
A Infrastructure, Flant and Equipment
I*lamd and eguepsent
i cosi BL325 18,582
- Accumulated depreciation _(3,207) =
TT118 18,582
— &t 200 2003 valuation (deprival value) 652,588 G52, 548
— Accumulated deprociation = -
_6G5I.5RR 651,588
at 2002-04 valustion {depaival valoe) 247 006 270,597
~ Accumulaied depreciation _(156,900)  (120.247)

— e 150350

Total Infrastracture, Plant and Equipment (nom-carrent) -Hﬂlﬂi H21.520

Al revaluations are independent and are conducted in aceordance with the revalustzon
policy stated at Mote 1. In 200102, the revaluations were conducted by an

i:'u'l:l'rcmlcnl valoer.

6R Intangibles

Computer aofraare af cos: 44,30 13657
Accumulated amorisation j'ﬂ_'!_., 168} {H'I..S-lﬁ!
44,861 4TI

URL at desmed oot 155, T30 158,730
Accummlated amortsation (s, 13K} ([34.351)
__ 93,882 124334

Tutal intangibles 137453 170,404
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AUSTRALIA-TAPAN FOUNDATION
NOTES TO AND FORMING FART OF THE FINANCIAL STATEMENTS

Jear e woar 30 Ffune 2003
G0 Analysis of Property, Flant, Equipment and Intangilles

lem Flant amd Imtanpibles TOTAL
Equipment
5 5 5
Aa an | Jaky 2003
Gross book vabue D41,767) 286,388 @ 5|
Agcumulatal depreciation amortisxlxa (120,247 (11%,%79) (236,226)

Met book valus BIl.50 1T A0S

| Disposals
(ther de

[ As &t 30 June 2003 o
Gross hook value B 302,759
Accummubated depreciation/amartisation (160,107 (165.306) [325.413)

Met book value K20, 706 | 137,453 93K, 150
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AUSTHALLA-JAFAN FOUNDATION

NOTES TOAND FORMING PART OF THE FINANCIAL STATEMENTS

Sor it pear 30 Sumee 2013

alr  Amalysls of Properiy, Plant, Equipment and Intangibies

TABLE B— Assets al valuation

lien Plunt and | TOTAL
| Equipment |
o b 5
A ol 30 Juwne 2003
Grossvalue . 90, 488 900458
Accumulnisd depreciation/nmartismtion {150,500 | {156,901
et book value | T T43. 588
Axoal 30 Fune K02
Giross value 913,187 913187
Accumuloted depreciation/amortisaticon (120,258 (12412501
et ook value H2937 | Hili2 037
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AUSTRALLA-JAPAN FOUNDATION

NOTES TO AN FORMING PART OF THE FINANCIAL STATEMENTS

S the pear B fume 20003

HE

Prepayments

All pdber non-linancial assets ave currenl assels.

T Provisions
A
Capital Use Charpe

Ealance owing | July

Capital Use Charge provided for during the period

Capital Llse Charg: pasd
Bralanee owing 30 Juns

The Capiial Use Chargs provision is a curment liability,

TR Empleyes Provisions

Lenve
S...:pamim'u: and redumdancees

Agaregate employes entitlement liahility
SAgrergate employes benefit lisbility and reloted on-costs

Current

Mon-curnenl
B Payahles

Y Sn'p'p.lil:r FPuayalles

Trade crediiors
Tuwal supplier payahles

Supplics payables are represented by

{urrenl
Total supplicr payahles

(riher Mon-Financinl Asseis

Capital Use Charge Provision

2003 oz

5 b

.27 9,380
M2860 21,000
21,000 43,000
107,860 10000
_(16008) __ (31.000)
112,860 21,004
33608 46,037
INOTRE 435270
413393 481,307
423,393 481,307
33,604 46,037
389, TRS 435,270
143,958 92,903
143,988 92,003
143988 91,988
143,958 92,903
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AUSTHRALLA-TAF AN FOUNDATION

WOTES TO AND FORMING PART (0F THE FINANCLAL STATEMENTS

oo tive poar 30 Sane 2003

1 Cash Flow Reconciliation

Reconciliation of cash per Stalement of Financinl
Position o Statement of Cash Flows

Cash at yvear end per Statement of Cash Flows
Simtement of Financial Pasition lems comprismg above
cashe ‘Financial Assct = Cash®

Reconcilation of net surplog 6 net cash from
operaling activilies:

Mt surplus {deficin)

[Diepreciation famortisalion

il Loss on disposal of asscis

Assetd firs recogmised

(Imcreasa) / decresc 1 met receivables
(Imcrease) f decreass in prepayments
Increase [ {ducrease) in employes provisions
Imcrease / {decnzss) in sapplier pavables
Mel cash foomm / {used by} operating sctivities

1003 202
_§ 5
08,557 TI8,439
H0H.557 TK,439
5,085 335,010
108,063 06,420
A0 20

- (3.500)
(45.016) 190,971
(24,8%2) {3,558}
(57,914) 19,664
SLONS  (18.592)
36,731 623,549
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AUSTHALIA-TAPAN POUNDATION

NOTES TO AND FORMING PART OF TIE FINANCIAL STATEMENTS

far the year 30 e 2003

11. Remuncrotion of Board Members
The rumber of members who necdved remuperaison
n."lurinﬂ_ thee 202003 fmaneal year wallnn the ‘Fnl'l-r.-wing
bards is:
0 to 0060 11
The aggregate amound of kdal emunenition of members
ghewn ahove, 7680
12, Remuneration of Auditors
Financial siatement audit services are provided free of
charpe tn the department.
The fair value of the services provided was: — N

Mo other rervices were provided by the Aoditor-General

13 Awverage Siaffing Levels

The avempe slalling levels for the Agescy dunng Lhe
VEAT W 5

14, At of Grace Payments, Walvers and Defvctive Administration Scheme

Mo “Act of Uiracs” paymvents wens made during the
reporting perivd, and thero ane no amounts owing as at
year amd.

Ma warvers of amounts owing to the Commuawealth =
wene made pursuant (o subscciion 2(1) of the Fimarcial
Marmagement gl Aveounizhidite Act T907,

1 8. (W10

14

11,240
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NOTES T AND FORMING FART OF THE FINANCIAL STATEMENTS

o e pear 20 Suae 208

15. Financinl Instruments (contimmed )

I5C Net Fair Values of Financial Asseix and Tiaksilitles

W3 1A
Motes  Todal Aggregate Total Ao
Carrying et Fair Camying Met Fair
Amounnit Valae Amount WValue
§ 5 b .
Dreparimental
Fimaneial Assits
azh an bank BA G557 R, 55T TR 439 TR 43
Reaceivables for goaods
and seTvies (not) k13! 19,838 1A38 DHI2 ORXY
Appropriations
necavabile i 35000 35000 - -
Total Financial Asscts B0 305 663,395 T4HI61 748261
Finameckal 1 dahilitics
(Recopnisod)
Capital Use Change Ta 112 K 112 8l 21,0 21,000
Trade creditors HA 143088 143,968 92,903 R L
Tatal Finamcial Liabilites
(Recopnized) 256,848 156,848 113,503 113,503

Tve met fair values of cash and non-imieresi-beaning monetary finandial ausets

approximale Lbeir carrying amaunts,

The ned fair valoes for trade crediiors are approximated by their carmying amounts.

15D Credit Risk Exposures

The Departmient’s moximum exposares to credit fsk al reportmy date i relation io each
class of recognised fnancial asses is the carmying amount of those asseis &5 imdcatod m

thie Statement of Financial Position.

The Departmend has no sgilicant exposures io any concentrstions of credit flak.

ATl figures for credil risk referred o do not take into accound the vahue of any collateral

of iiher secwrity.
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INDEX

Aboriginal art exhibition, 11
academics, see universities
accountability and management, 15-16
advancement of Japanese perceptions (Outcome 1), 7, 18
advertising and market research, 22
advice and information (Output 2), 12-13, 18-19
agency overview, 3-5
allies and stakeholders, 1-2, 11-12, 13, 18-19, 20
annual report 2001-02, 12
Art Exhibitions program, 11, 13
assets management, 22
audit, 4, 12
audit committee, 3
Aus e-Study, 9, 12, 13
Australia-Japan Conference, 1-2, 10, 14
Australia-Japan Foundation Act 1976, 3, 15, 21
Australia-Japan Foundation Awards, 11-12
Australia-Japan Reserve (Fund), 15, 20
Australian National Audit Office, 2
Australian Resource Centre, 9, 13, 15

client satisfaction, 12

contact details, 5

finance, 20
Australian studies, 7-10, 13, 20
Australian Workplace Agreements (AWAs), 16

board, 2, 34, 15
briefs and briefings, 12, 13
Canberra office, 5, 15, 16

chairman, 4, 15
review by, 1-2
Chiba, Shigeki, 8
chief executive, 15
chief finance officer, 15
committees, 3, 4
competitive tendering and contracting, 22
conferences, 1-2, 10, 14
consultancies, 22
contact database, 13
contract staff, 15
contribution to Australia-Japan relationship (Output 1),
7-12, 18-19
craft exhibition, 11
creation of informed constituency(Outcome 2), 7, 19

curriculum material, 1, 7-8, 13, 20, 22

Daikanyama Hillside Forum, 11

Debaters’ Exchange Program, 10

Department of Foreign Affairs and Trade, 16, 22
Portfolio Budget Statements 2002—03, 7, 12

deputy chairman, 4

digital presence, see internet
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direct mail agencies, 22 intervarsity debating competition, 10
Discovering Australia teaching materials, 1, 8, 20 Ishizuka, Shinichi, 11

documents, categories of, 22 Ishizuka, Yuko, 11

education, 1, 7-9, 13, 20, 22 issues forums, 10, 20

see also information; publications
) o Japan, office in, 5, 13, 15-16
English language teacher training, 9, 20
Japan Academy of Moving Images, 8
exchange programs, 10-11, 13, 20 D
Japan-Australia Dialogue, 2, 13
exhibitions program, 11, 13

Japanese informed constituency (Outcome 2), 7, 19
Experience Australia kit, 7-8, 13, 20, 22

Japanese language publications, 8, 9, 10

Federation of Australia-Japan Societies, 11 Japanese perceptions, advancement of (Outcome 1), 7, 18

finance, 7, 15, 18-20, 22 JET program participants, 13

Art Exhibitions program funding, 13 Joetsu, 11
price of outputs, 12, 13, 14, 18-19 junior high school projects, 1, 8, 20

salaries and performance pay, 16 Kawai, Tatsuo, 11

Financial Management and Accountability Regulations, 15 Kushiro. 11
financial statements, 12, 24-58 Kyoto Museum of Modern Art, 11
Foundation projects (Output 1), 7-12, 18-19 Kyushu, 11

fraud prevention and control, 22

freedom of information, 22 language teacher training, 9, 20

friendship societies and associations, 11, 20 legislation, 3, 15, 21

Fukushima, Rieko, 8 libraries, 9
full-time staff, 15 see also Australian Resource Centre

‘Light Black’, 11

functions and powers, 3, 21

Gloss’. 11 management and accountability, 15-16

Griffith University, 8 market research, 22

Matsunoyama, Museum of Natural Science, 11

high school projects, 1, 8, 10, 20 media placement agencies, 22
higher education projects, 8, 9, 10, 12, 20 meetings of board, 15
Hill and Knowlton Ltd Japan, 22 members of board, 2, 3—4, 15
Indigenous art exhibition, 11 Minister, 3, 12
information, 9-10, 12—-13, 20 power of direction, 21
see also Australian Resource Centre; education; monitoring societal changes (Output 4), 13-14, 18-19

internet; publications

Nadiff, Tokyo, 11

Nagoya University, 8

Nara, 11

National Museum of Modern Art, Tokyo, 11

informed constituency in Japan (Outcome 2), 7, 19
International Association of Australian Studies, 13
internet, 8, 9-10, 11, 20

Aus e-Study, 9, 12, 13

Australian Resource Centre, 9, 13 Oba, Dr Mie

e-learning, 14 offices, 5, 13, 15-16
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Ohkawa, Yasunori, 11 salaries, 16

online activities, see internet satisfaction levels, 12
organisation and structure, 3-5, 14 school projects, see education
Osaka University, 8 school visits to Australian Resource Centre, 9

Osaka University of Education, 8 secondary school projects, 1, 8, 10, 20

Oshima, ]unko 8 Secretariat, 5, 15, 16
> >
Senate Estimate C()l[l!llittECS, 12

Shiratori, Riichiro (Rick), 11
Sir Neil Currie Awards, 8, 20

outcomes and outputs, 7-14, 18-19

outside participation, arrangements for, 22

parliamentary committees, 12 societal changes (Output 4), 13-14, 18-19
pay and remuneration, 16 ‘Spirit Country’, 11
performance pay, 16 staffing, 15, 22

average levels, 18-19

stakeholder and allies, 1-2, 11-12, 13, 18-19, 20

performance report, 7-14
photographic exhibition, 11

Portfolio Budget Statements 2002—03, 7, 12 strategic alliances, 10-12, 20

structure, 3-5, 14

powers, 21
price of outputs, 12, 13, 14, 18-19 Takenaka, Hidetoshi, 10-11
primary school projects, 7-8, 13, 20, 22 Tanaka, Hiroyuki, 8
procurement, 12, 22 Tasmania, 11
projects, 7-12, 18-19 Teach Australia professional development workshop, 10, 13
publications teacher resources and development, 7-8, 9, 10, 13
annual report 2001-02, 12 tertiary education projects, 8, 9, 10, 12, 20
Aus e-Study, 9, 12, 13 timeliness, 12
Australians Debaters’ Handbook, 10 Tokyo office, 5, 13, 15-16
resource kits, 1, 7-8, 13, 20, 22 Tokyo University, 20

Sir Neil Currie Awards program, 8 Tokyo University of Science, 8

see also internet Tokyo University Press, 10

Publishers’ Exchange Program, 10-11, 13 Train-the-Trainer program, 9, 20

training workshops, 7, 10, 13
Tsuda, Hiroshi, 8

purchasing, 12, 22

quality performance reports, 7-11, 12, 13-14
universities, 8, 9, 10, 12, 20

quantity performance reports, 12, 12-13, 14
University of Queensland, 10

Queensland University, 10 o
University of Tokyo, 20

remuneration of staff, 16 University of Tokyo Press, 10

research and analysis (Output 4), 13-14, 18-19
resource kits, 1, 7-8, 13, 20, 22

visual arts workshops, 10, 13

resources, see finance; staffing websites, see internet
responsible Minister, see Minister

role and functions, 3, 21
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