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“TOMAK – FARMING FOR PROSPERITY (TIMOR-LESTE)”
SUPPLIER & STAKEHOLDER ENGAGEMENT
WORKSHOP AND NETWORKING EVENT

Agenda

Thursday 27 August 2015 
10:00am – 5:30pm
Venue:  Dili, Timor-Leste (DFAT to confirm with all registered participants)

1. Arrival/Registration: Tea/Coffee, allocated seating - (9:45-10:00)
2. Workshop Opening - (10:00-10:10)
3. Welcome & Opening Remarks - (10:10-10:30)
· -H.E. Peter Doyle (Ambassador, Australian Embassy, Timor-Leste) 
4. Introduction of Participants - (10:30-10:45)
5. Presentation 1: The thinking behind the TOMAK Design: Moving to Implementation - (10:45-11:15)
· David Swete Kelly (Design Team Leader, TOMAK) 
6. Discussion on Program Implementation: Questions, Comments and Suggestions - (11:15-12:00)
7. Workshop 1: How can DFAT facilitate market “Value adds” in Delivery:  The Tender Process – are there Opportunities for Flexibility and Innovation? - (12:00-13:00)
[bookmark: _GoBack](Networking Break for Lunch)
8. Workshop 2: Supply Chain Partners and Opportunities for Collaboration: Maximising Value and Inclusion, Minimising Risks - (14:00-15:00)
9. Workshop 3: Open Forum - (15:00-15:45)
(Networking Afternoon Tea)
10. Closing Remarks: What is Next and Workbooks Comments/Feedback Survey - (16:00-16:30)
11. Participant Networking Opportunity - (16:30:17:30)
12. Close of Event - (17:30)
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