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[bookmark: _GoBack]“TOMAK – FARMING FOR PROSPERITY (TIMOR-LESTE)”
SUPPLIER & STAKEHOLDER ENGAGEMENT
WORKSHOP AND NETWORKING EVENT

Agenda

Thursday 3 September 2015 
2:00-4:30pm

Venue:  DFAT Office Civic, 255 London Circuit 
(“Workshop will be held in Training Room 2, on ground floor. All registered participants will need to obtain a Visitor Passes at Security Reception Desk on arrival please”)

1. Arrival/Obtain Visitor Pass/Room seating: - (1:45-2:00pm)
2. Workshop Opening/ Welcome Remarks - (2:00-2:15pm)
-Byron Singline (Contracting Services Branch) and Darrell Hawkins (Timor Leste Desk, Canberra)
3. Introductions of all Participants - (2:15-2:30pm)
4. Presentation 1: The thinking behind the TOMAK Design: Moving to Implementation- (2:30-2:50pm)
· Darrell Hawkins 
5. Discussion on Program Implementation: Questions, comments and Suggestions- (2:50-3.15pm)
6. Workshop 1: How can DFAT facilitate market “value adds” in delivery:  The Tender Process – are there opportunities for flexibility and innovation?- (3:15-4:00pm)
7. Open Forum/Questions/Discussion - (4:00-4:30pm)
8. Close of Event - (4:30pm)
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