










































Australian Government

AusAID
AjDirector General

Mr Nguyen Ngoc Hung
Vice Director
International Relations Department
Ministry of Education and Training
Hanoi
Vietnam

Dear Mr Hung

Exchange of Letters No. 3:
Amendment to the Subsidiary Arrangement of the

Vietnam Australian Development Scholarships Pre-departure Project

I write in regard to a further amendment to the Subsidiary Arrangement of the Australian
Development Scholarships Pre-departure Project, signed by delegates of the governments of
Australia and Vietnam on 14 July 2003, and as amended on 12 February 2007 and 16 June
2008.

This Exchange of Letters seeks to extend further the Australian Development Scholarships
Pre-departure Project until January 2012 and to increase the value of the Project by
A$ll,OOO,OOOfrom A$13,200,000 to A$24,200,000.

I refer to Paragraph 13 of the Subsidiary Arrangement which stipulates that "Amendments to
this Subsidiary Arrangement may be made at any time by an exchange of letters between the
two governments. "

This third Exchange of Letters will be regarded as a further integral part of the original
Subsidiary Arrangement.

Rationale

The Vietnam Australian Development Scholarships Program has assisted Vietnamese scholars
to undertake tertiary study in Australia since 2003.

Management of the Program is achieved via the Australian Development Scholarships Pre-
departure Project. The Project has two components; pre-departure English language training;
and administrative services for the selection and mobilisation of scholarship candidates. These
components are managed by the two separate contracts.

In 2003 a Subsidiary Arrangement for the Australian Development Scholarships Pre-
departure Project was signed under the Memorandum of Understanding on Development
Cooperation between our two governments. The Subsidiary Arrangement has been extended
twice via Exchange of Letters on 12 February 2007 and 16 June 2008. A further extension of
the Subsidiary Arrangement is required to support the continued implementation of the
Project and the delivery of AusAID scholarships in line with the recent redesign of our
approach to scholarships in Vietnam.
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Duration

The Subsidiary Agreement will be extended to 31 January 2012.

Contribution

The total contribution from the Australian Government to the Australian Development
Scholarships Pre-departure Project will increase by A$l1 ,000,000 from A$13,200,000 to
A$24,200,000.

Your response to this letter will constitute an Exchange of Letters supplementing the
Subsidiary Arrangement, as outlined in Paragraph 13 of the Subsidiary Arrangement.

Yours sincerely

I~~
Peter Baxter U'

1 0 AUSZO09

cc - Dr. Ho Quang Minh, Director General Foreign Economic Relations Department, Ministry
of Planning and Investment, Hanoi
- Ms. Nguyen Yen Hai, Chief of Asia Pacific Office, Foreign Economic Relations
Department, Ministry of Planning and Investment, Hanoi
- Mr. Pham Chi Cuong, Senior Expert, International Cooperation Department, Ministry of
Education and Training, Hanoi
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Annex 1: Project Description

Project Background

The Vietnam Australian Development Scholarships Program has operated in Vietnam since
2003. In 2009 the Australian Government will provide 175 scholarships for post-graduate
study in Australia.

In July 2008 AusAID conducted a review and a redesign for AusAID scholarships in
Vietnam. The review concluded that the Australian Development Scholarships Pre-departure
Project was effective in supporting the delivery of AusAID scholarships and recommended
the aid program extend the Project until 2016, subject to the outcome of a comprehensive
review of the Project and our approach to scholarships in 2012.

The approved design also incorporates some new approaches to the promotion of the program
and the targeting of applicants. The new program, which will commence in late 2009, will
also contribute more effectively to development priorities and human resource needs in
Vietnam. The program name will change ITomthe Australian Development Scholarships to
AusAID Scholarships for Development in Vietnam to reflect the broader focus of our
scholarships.

Scholarship Administration

Scholarship candidates are selected by a Joint Selection Committee compnsmg
representatives ITom Ministry of Education and Training and AusAID Hanoi.

Annex 2: Project Coordination and Manaeement Arraneement

Vietnam Executing Agency

Ministry of Education and Training staff will continue to be permanent members of the
Project Coordinating Committee and will participate in the Project by attending Project
Coordinating Committee meetings and other stakeholder meetings as required. Ministry of
Education and Training staff will also arrange immigration entry visa procedures for Project
staff, and endorse documents and reports submitted under the Project.
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Australia Executing Agency

The Australian Executing Agency will be the Australian Agency for International
Development (AusAID).

Project Coordinating Mechanisms

The coordinating authorities will be the Ministry of Education and Training, representing the
Government of Vietnam, and AusAID Hanoi, representing the Australian Government. The
Ministry of Planning and Investment, as the key counterpart agency responsible for managing
Official Development Assistance in Vietnam, will also participate in the annual partnership
high-level strategy consultations.



An Annual Strategic Review will be undertaken and managed through the high-level
government consultations. The Ministry of Education and Training and AusAID Hanoi, via
the Joint Selection Committee, will cooperate in the selection process and are the final
decision makers on the awarding of scholarships each year.

Annex 3. Contribution of the Australian Government

The total funding from the Australian Government to the Australian Development
Scholarships Pre-departure Project will increase to A$24,200,000.

The revised contributions of the Australian Government to the Project by financial year are as
follows:

2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
Total
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$ 2,555,840
$ 2,821,776
$ 2,145,678
$ 2,024,610
$ 1,952,096
$ 1,700,000
$ 2,500,000
$ 3,023,299
$ 2,695,379
$ 2,781,322
$24,200,000










