
 ANNEX 2 
 
 
AUSTRALIA AFGHANISTAN COMMUNITY RESILIENCE SCHEME 

(AACRS)  
DESIGN WORKSHOP 

 
Melbourne, 9 July 2012   (9.15 for 9.30am start) 

 
PROGRAM  

 
Time 
 

Topic 

9.15 – 9.30  
 

Arrival & Registration 

9.30 Welcome & Introductions 
 

9.35  - 10.00 What’s worked well in terms of donor funding for NGO 
programs in Afghanistan to date? 
 

10.00 - 10.30 AACRS Design Parameters 
 

10.30 - 10.45 
 

Break 

10.45 - 11.00 Partnership Principles 
 

11.00 - 11.30 Selection Process and Criteria 
 

11.30 - 1.00 Theory of Change  
 

1.00 - 1.45 
 

Lunch 

1.45 - 3.15 Managing AACRS 
 

3.15 - 3.30 
 

Break 

3.30 - 4.30 Risk Analysis 
 

4.30 - 5.00 Questions & Next Steps 
 

 
 


