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ANNEX 5
Livelihoods and food security trust fund (lift) 
BURMA/MYANMAR

Terms of Reference Fund BOARD 
Introduction

The Livelihoods and Food Security Trust Fund (LIFT) is a multi donor Fund for poor and vulnerable people in Burma/Myanmar. It is governed by a Donor Consortium including Australia, the European Commission, the Netherlands, Sweden, Switzerland and the United Kingdom.
The goal of the LIFT is to improve the food and livelihood security of poor and vulnerable populations.  The purpose is to increase food availability, income generation opportunities and food use for 1-1.5 million target beneficiaries.
The Donor Consortium is the highest authority in terms of LIFT governance and is responsible for the Fund’s overall policy as well as for Fund commitment and replenishment. It will appoint a Fund Board as a managing committee on behalf its behalf. The Fund Board will report to the Donor Consortium.  The Fund Board will be comprised of a chairperson and up to four donor representatives and up to three independent experts as advisers. 
The Board will be responsible for interpreting and implementing fund policy, monitoring the Fund Manager and Fund performance on behalf of the Donor Consortium. To this end, the Fund Board will assess lessons learned from the M&E system, national strategies, programmes and operational plans as they may be developed, and, if adequate, will use them as guidance for the establishment of Fund priorities and allocation of resources. 
The Fund Board is expected to meet at least once every four months.
1. Responsibilities:

The Fund Board will act as a management committee on the Donor Consortium’s behalf. The Fund Board will be responsible for interpreting and implementing fund policy, monitoring the Fund Manager and Fund performance on behalf of the Donor Consortium.
Specific responsibilities of the Fund Board are as follows:
Guidance & Oversight of the Fund Manager

i. instruct the Fund Manager on policy, strategy and other key aspects of the Fund;
Monitoring performance
ii. monitor the Fund’s performance - receive and review progress reports, financial reports and audit reports 
iii. assess LIFT programs, and lessons learned from the Monitoring & Evaluation system as guides to identify Fund priorities and activities;
Financial oversight

iv. negotiate, approve and monitor the Fund budget, including overall staffing levels; 

v. approve project proposals submitted by the Fund Manager and decide on allocations recommended by the Fund Manager;

vi. determine criteria for direct grants;
Dialogue & communication

vii. participate in regular consultative meetings with implementing partners to ensure dialogue and information exchange; 

viii. maintain dialogue with national authorities/ mechanisms involved in the development of national strategies/programs.  Engage in policy dialogue related to livelihoods issues. 

Risk
ix. monitor fund risks and recommend mitigation actions where necessary;

The Fund Board will delegate to the Fund Manager responsibility as specified in the TOR of the Fund Manager. Recommendations made by the Fund Manager in non-delegated areas will require approval by the Fund Board. However, such areas should be limited so as not to hamper timely delivery by the Fund Manager. 
2. Membership
The Fund Board will be comprised of up to four Donor representatives appointed by the Donor Consortium for a period of two years. Donor representatives will be selected from amongst the contributing donors and will have technical capacity in livelihoods and food security issues and/or extensive program management expertise. Donor representatives must also have the ability to give adequate time to representing the donors in Rangoon/Yangon.
In addition, up to three independent experts will be appointed by the Donor Consortium to complement donor experience.  These appointments will be reviewed annually. Ideally, the three experts shall contribute the following expertise: 

· sound experience in the political and institutional context of Burma/Myanmar in order to provide strategic guidance to the Fund,

· technical experience in livelihoods and food security; 

· expertise in trust funds/fiduciary risk management.

The Fund Board will be chaired for terms of one year by a senior officer from one of the Donors. The Fund Board Chairperson will be appointed by the Donor Consortium.    The Chair of the Board, or their alternate, will represent the Board in the Consortium. 
The Fund Director will be an ex officio adviser to the Fund Board. 
An external Board Secretary will be appointed to be responsible for the minutes, organisation of the meetings and to assist in following-up on decisions taken by the Board.

3. Replacement of members
In the case of a replacement of a donor representative before the two year period, a substitute may be appointed by the Donor concerned. In the case of a replacement of an external expert the Donor Consortium will appoint a new candidate.
All appointments can be extended or reduced by the Donor Consortium so that membership follows the abovementioned structure. 
4. Decision making 
Fund Board decision-making will be by consensus. 
The results of Fund Board meetings will be recorded in minutes. Draft minutes will be sent to relevant participants, for their approval, within two weeks of the meetings. The relevant participants will approve or pass back comments within 10 days of receipt of the draft.

5. Reporting  

The Fund Board will receive reporting from the Fund Manager on all information relevant to the operation of the Fund and implementation of the Programme supported by the Fund. The Fund Manager will submit to the Fund Board six-monthly narrative reports on results achieved, impact, lessons learned, as well as annual financial and programme updates.
The Fund Board will approve the format and content of the reports prepared by the Fund Manager. The reporting cycle will be based on the calendar year, beginning 1 January 2009. Once approved by the Fund Board, the six-monthly reports will inform the June and November meetings of the Donor Consortium. 
To effectively undertake its role, the Donor Consortium may task the Fund Board to present it with analysis and options regarding significant policy decisions. Reporting to the Donor Consortium on these requests will comply with the timeframes set by the Donor Consortium. 
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