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ANNEX 3
Livelihoods and food security trust fund (lift)

BURMA/MYANMAR

Terms of Reference FUND MANAGER 

Introduction
The Livelihoods and Food Security Trust Fund (LIFT) is a multi donor Fund for poor and vulnerable people in Burma/Myanmar. It is governed by a Donor Consortium including Australia, the European Commission, the Netherlands, Sweden, Switzerland and the United Kingdom.
The Fund will operate as per the JCA and its attachments. 

The United Nations Office for Projects and Services (UNOPS) has been contracted to take on the task of Fund Manager and to establish a Trust Fund for the purpose of administering the Fund. (UNOPS is hereinafter referred to as the Fund Manager).
Fund Manager Responsibilities
The Fund Manager will have delegated authority for the management of the Fund under the Rules and Regulations of UNOPS and within the overall policy and strategy framework approved by the Donor Consortium and priorities established by the Fund Board.

The Fund Manager will be accountable to the Fund Board for delivering all activities entrusted to the Fund Manager. At the highest level these can be categorised into:
1. Effective distribution of funds from Donors to implementing partners, in line with decisions of the Fund Board, overarching Fund policy and best practice financial management;

2. Measuring the success of the Fund using an approved monitoring and evaluation system; and

3. Developing, managing and reporting on all other aspects of Fund implementation.   

To achieve the above, the Fund Manager must establish an independent office in Rangoon/Yangon and appoint staff able to undertake the required tasks. Staffing levels are to be approved by the Fund Board and all international recruitments are to be widely advertised and designed to ensure high performing technical experts are selected. The Fund Manager will consult the Fund Board before finalising the terms of reference of key personnel and personnel performance management should be of high priority. 

The Fund Manager may contract independent expertise to undertake its functions from time to time, however all consultancies over 11 months, and all resultant documents or policies must be approved by the Fund Board. 
The Fund Manager must maintain complete independence from all recipients of Fund support.

The Fund Manager will work closely with the Fund Board to ensure that tasks are prioritised effectively to meet program outputs in a timely manner.

At an operational level, the Fund Manager will be expected to represent the interests of the Donor Consortium without entering into dialogue on overall program or policy issues. This will require sound technical and political capacity. The level of formal consultation with, and operational reporting to, the authorities is sensitive and will be directed by the Fund Board. 
Specific Responsibilities of the Fund Manager are as follows:
1. Effective allocation and distribution of funds:

Systems for identification of implementing partners through direct or competitive processes must be established, documented and managed by the Fund Manager.

These include but are not limited to development of formats for proposal or concept note requests, grant selection criteria, independent assessment processes, contract templates and implementing partner capacity assessments.

Processes for direct and competitive grants will be presented to the Fund Board for approval prior to release. 
Financial systems that ensure that funds are held, disbursed and accounted for in a timely, transparent and efficient manner must be established and used.
These include but are not limited to establishment and maintenance of appropriate bank accounts, contracting IPs in a timely manner as well as rigorous IP and internal audits and fund tracking.
Development of the LIFT annual budget is a high priority and must be presented to the Fund Board by 15 November each year for approval prior to 1 January. 
2.  Monitoring and Evaluation

The Fund Manager will design, develop and implement a monitoring and evaluation system specific to the Fund to monitor the performance of implementing partners and ensure that fund resources are used effectively.

This includes but is not limited to the design of a logframe, quantitative and qualitative baseline collection, setting implementing partners’ reporting formats and analysis of existing data sources. 
Financial as well as technical monitoring of all actions supported by the Fund will be carried out in a systematic way. Day-to-day technical monitoring and field verification will be undertaken as part of their routine tasks by Fund Manager Officers. It is expected that all projects be visited at least once every six months for verification and monitoring purposes.  
Results of impact monitoring will be presented to the Fund Board to identify and refine fund priorities. The Fund Manager may also propose complementary activities to support Fund priorities.
The Fund Manager will be responsible for coordination with stakeholders responsible for programme M&E in the target fields/regions. A high level of consultation and participation on M&E is expected with IPs.  
Systems will be established to ensure opportunities for lesson learning.
Systems will be established that ensure that the Fund Board is informed of the impact of Fund activities, development of national strategies, operational plans, other stakeholders’ activities and, upon specific Fund Board instructions, assists the Fund Board in fulfilling its responsibilities.

3. Developing, managing and reporting on implementation issues 
The Fund Manager will submit to the Fund Board six-monthly narrative and financial reports based on the calendar year beginning 1 January 2009. The format for these reports will be approved by the Fund Board and shall focus on:

· Fund implementation 
· government relations 
· implementation challenges

· risk management
· communications
· Monitoring and Evaluation

· overall M&E system development and update
· IP performance update and field visit summary
· results achieved and assessment of impact
· identified gaps and proposals for addressing them
· lessons learned
· Research and Policy Issues

· Financial management 

· update on expenditure against the approved budget

· update on grant allocations 

· fund current and future financial position
Reports will be due 30 April and 30 September each year. Following Fund Board approval, the Fund Manager’s reports will form the basis of the April and October meetings of the Donor Consortium. 

To fully establish effective Fund implementation the development of operational strategies will be of key importance in the initial phase. As such, the Fund Manager will draft and implement, with strategic guidance from the Fund Board, high quality operational documents:

· An overarching LIFT Fund Strategy, specific to the Burma/Myanmar context to guide attainment of the expected results. 
· Operational Guidelines covering all aspects of Fund Manager and IP role, responsibilities and implementation mechanisms 
· Communications strategy and visibility plans 

· Risk Management Strategy

· Cross-cutting theme strategies  (including but not limited to gender and vulnerability) 

· Implementation guidelines for Cross-cutting themes  (including but not limited to gender and vulnerability) defined in the overall LIFT Strategy.
All operational documents must be approved by the Fund Board. Where necessary they may also be presented to the Donor Consortium.
Fund Manager Performance Management

The Fund Board is responsible for monitoring the performance of the Fund Manager and overall Fund implementation. The Fund Board and Fund Manager will work closely together to prioritise tasks. 
Guidance on prioritisation will usually be obtained through a formal “Board Response” to the six-monthly reports and other operational documents as needed. This is in addition to the guidance and feedback obtained by the Fund Directors participation in Fund Board meetings as an ex-officio member (and associated action items meeting minutes). 
The Fund Board may seek feedback from implementing partners on the level of consultation and the effectiveness of relations between the Fund manager and the implementing partners. 

Where priorities are not being met formal communication, more clearly outlining Board priorities and expected actions, will be entered into. The Fund Board Chairperson will be responsible for drafting such correspondence and also meeting with the Fund Director to discuss and reiterate messages on performance and expected remedial actions.

Conversely, the Fund Manager may write to the Fund Board Chair at any time to inform the Board of issues that may prevent timely implementation or to seek guidance on any ambiguous instructions or timelines.  
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