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PERFORMS - Project Electronic Recording of Financial and Operational Reports Management System

2024–25 PERFORMS Summary
PERFORMS captures financial and operational data for the majority of Australia’s Official Development Assistance (ODA) agreements over $3 million that are implemented by commercial suppliers. It allows DFAT to meet its reporting requirements, including under the Performance of Australian Development Cooperation report through Tier 2 and Tier 3 indicators. (https://www.dfat.gov.au/publications/development/performance-australian-development-cooperation-report-2024-25). For more information on Australia's development investments, please see the AusDevPortal (https://adp.dfat.gov.au/) 
The value of Australia’s ODA implemented by Commercial Suppliers in the 2024–25 financial year was $1.4 billion, or 28 per cent of total ODA.
PERFORMS 2024–25 data was collected across 128 development investments being implemented by 23 commercial suppliers in 18 countries.
2024-25 Australian Official Development Assistance by Partner Type
	Partner Type
	Expenditure
(in millions)
	Per cent

	Commercial Suppliers
	$1,425
	28 per cent

	Multilateral Organisations
	$1,786
	36 per cent

	Non-Government Organisations
	$516
	10 per cent

	Other Partners
	$1,306
	26 per cent

	Total
	$5,034
	100 per cent


Source: 2024-25 Statistical Summary, Australia’s Official Development Assistance

A. Personnel engaged (all nationalities) in the delivery of programs by commercial suppliers
· 6,091 personnel were engaged for 6,928 positions.
· $434.2 million was paid to personnel during 2024-25.
Commercial Suppliers - Personnel Positions by Gender
	Position Type
	Female
	Per cent
	Male
	Per cent
	Prefer not to say
	Per cent
	Total

	Sector Specialists
	2,252
	53.5 per cent
	1,937
	46.0 per cent
	20
	0.5 per cent
	4,209

	Program Support
	1,466
	53.9 per cent
	1,248
	45.9 per cent
	5
	0.2 per cent
	2,719



Commercial Suppliers - Personnel Positions by Nationality
	Nationality
	Number of positions
	Per cent
	Nationality
	Number of positions
	Per cent

	Indonesia
	1,538
	22 per cent
	Asia
	2,532
	37 per cent

	Other Asia
	994
	14 per cent
	
	
	

	PNG
	843
	12 per cent
	Pacific
	2,278
	33 per cent

	Other Pacific
	1,435
	21 per cent
	
	
	

	Australia
	1,809
	26 per cent
	Other
	2,118
	30 per cent

	Other
	309
	4 per cent
	
	
	

	Total
	6928
	100 per cent
	-
	-
	-





Commercial Suppliers - Personnel Position Type
	Position Type
	Number of positions
	Per cent

	Sector Specialists
	4,209
	61 per cent

	Program Support
	2,719
	39 per cent

	Total
	6,928
	100 per cent



B. Subcontracts entered into by commercial suppliers
· 4,344 subcontracts were entered into worth $1.9 billion
· $622 million paid to subcontractors during 2024-25
Subcontracts (all countries) for program delivery
	Subcontract type
	Number of subcontracts
	Per cent

	Program delivery
	3,355
	77 per cent

	Program Support
	989
	23 per cent

	Total
	4,344
	100 per cent



Value of Subcontracts by Organisation Type
	Supplier Type
	Value of subcontract 
(in millions)
	Per cent
	Supplier Type
	Value of subcontract 
(in millions)
	Per cent

	Commercial Contractors
	$887
	48 per cent
	Commercial Contractors and Other
	$1,113
	60 per cent

	Universities
	$172
	9 per cent
	
	
	

	Other*
	$54
	3 per cent
	
	
	

	Australian NGOs
	$532
	29 per cent
	NGOs
	$749
	40 per cent

	Local NGOs
	$179
	10 per cent
	
	
	

	International NGOs
	$38
	2 per cent
	
	
	

	Total
	$1,862
	100 per cent
	-
	-
	-


*‘Other organisations’ include Australian Government, Developing Country Governments, and Multilateral Organisations.

C. Local personnel and local subcontractors/grantees
· 4,257 local personnel and 186 individual local subcontractors were engaged in 2024-25, and $180.3 million was paid to local personnel and individual subcontractors during 2024-25.
· 2,977 subcontracts/grants with local suppliers worth $690.3 million* were entered into, and $293.9 million was paid to these local suppliers in 2024-25.
* Subcontracts typically are multi-year contracts, and some last for the duration of the investment.
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