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2021 ANNUAL DEVELOPMENT EVALUATION PLAN
INTRODUCTION
This 2021 Annual Development Evaluation Plan produced by the Department of Foreign Affairs and Trade (DFAT) outlines the independent evaluations of development funding which DFAT plans to complete and publish in 2021. 
The Annual Development Evaluation Plan is a key part of DFAT’s Development Evaluation Policy, which was updated in November 2020.  
This Annual Development Evaluation Plan has been approved by the Secretary of DFAT. 
The Annual Development Evaluation Plan outlines investment-level evaluations which will be commissioned by DFAT’s country, regional and thematic development programs.
INVESTMENT-LEVEL EVALUATIONS
DFAT country, regional and thematic development programs are required to identify, prioritise and complete a reasonable number of independent evaluations per year. These evaluations focus on the highest priority issues facing each program. Larger programs are generally expected to complete a higher number of evaluations.
As outlined below, 46 investment-level evaluations are expected to be published in 2021. All investment-level evaluations will include a management response which will be completed by the relevant DFAT program. Some development programs will not publish any evaluations in 2021 but will be expected to undertake evaluations in 2022 and beyond. 
PACIFIC: 18 EVALUATIONS
Program:	PNG
Recommended minimum no. of evaluations:	5*
Planned evaluations:
1. Quality and Technical Assurance Group Review of Supporting Papua New Guinea’s Effective Anti Money Laundering (AML) /Counter Terrorism Financing (CTF)
Review Program successes; examine value for money and sustainability; evaluate successful incorporation of mid-term review recommendations; identify what Program should look like going forward to support PNG to pass the Financial Action Task Force (FATF) Mutual Evaluation scheduled for November 2021.
2. Review of Papua New Guinea -Australia Governance Partnership
Assess effectiveness, efficiency and sustainability against expected outcomes and outputs including any learnings.
3. End of Program Review – Ending Preventable Maternal and Neonatal Deaths in Papua New Guinea: Saving Lives, Spreading Smiles Program
Assess effectiveness, efficiency and sustainability against expected outcomes and outputs including any learnings; assess value for money of investing in Early Essential Newborn Care (EENC); inform health planning for the National Department of Health, Provincial Health Authorities and District Health Authority.
4. End of Program Evaluation of Wok Bung Wantaim
Evaluate Program effectiveness, outputs and outcomes; document and examine how transferable the key lessons are to other settings and future investments (e.g. new PNG Australia Transition to Health (PATH) program); determine extent to which the program's innovative partnership model has created positive or negative changes to service delivery within participant facilities.

* COVID-19 has disrupted programming efforts and timelines for PNG Post. PNG Post expects to offer five evaluations for 2022.

Program:	Pacific Regional
Recommended minimum no. of evaluations:	3
Planned evaluations:
1. Australia Pacific Training Coalition Stage 3 Strategic Review
Identify initiatives with the most sustained relevance and value to support Pacific economic recovery in the short to medium term.
2. Mid-Term Evaluation of the International Monetary Fund (IMF) Pacific Financial Technical Assistance Center (PFTAC)
Assess extent to which PFTAC is achieving its objectives, assessing relevance, effectiveness, efficiency, sustainability and impact; provide lessons learned and recommendations to improve the effectiveness of capacity development interventions as well as guide future strategic issues and direction of the program.
3. Mid-Term Review of Australia Pacific Climate Partnership
Generate an independent perspective on how the Partnership is tracking against end of program outcomes; review Partnership's effectiveness, value for money, areas of strength to build on and any required adjustments; provide recommendations for strengthening the Partnership throughout the rest of the program; help inform DFAT's decision making to extend or recalibrate the Partnership in 2022.
4. Australia Pacific Security College Mid-Term Review
Demonstrate results; improve existing investment or sector; inform contract renewal.

Program:	Solomon Islands
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Evaluation of Australia’s Support to Two Election Cycles in Solomon Islands (2013 – 2020)
Assess the effectiveness of Australia's electoral support and provide recommendations to inform the next phase of the governance program design.
2. Independent assessment of Ministry of Education and Human Resources Development’s Performance in 2019
Annual assessment used to decide performance-linked aid.
3. Solomon Islands Justice and Governance Programs Evaluation Report
Assess progress toward program objectives and inform next program design noting the program will finish in June 2021.

Program:	Fiji
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Mid-Term Review of Australia’s Support to Fiji’s Education Sector
Assess extent to which DFAT is achieving its objectives in the program including relevance, effectiveness, efficiency, sustainability and impact; review effectiveness, value for money, areas of strength to build on and whether adjustments are required; provide recommendations for strengthening the rest of the program.
2. Independent End of Program Evaluation of Australia International Finance Corporation (IFC) Fiji Partnership
Assess overall performance of the Partnership program; ensure accountability of IFC towards its development partner and stakeholders; provide recommendations and lessons that will inform and shape the design of the next Partnership.

Program:	Vanuatu
Recommended minimum no. of evaluations:	1
Planned evaluations:
1. Independent Evaluation of the Vanuatu Skills Partnership (VSP)
Improve investment by assessing and making recommendations to maximise the effectiveness and sustainability of the Partnership including analysis of the appropriateness of the Partnership's Program Logic and Monitoring, Evaluation and Learning Framework, the structure (modality) and level of resourcing (budget, human resources and contractor support); accountability via assessment of effectiveness and efficiency of Australia's contribution through VSP; knowledge generation for enhanced impact.
2. Independent Evaluation of Wan Smolbag (WSB) Theatre Community Partnership, Vanuatu
Evaluate WSB's programming, and assess the effectiveness and to a lesser extent the relevance, efficiency and sustainability of the program; complete a preliminary gender analysis of WSB which identifies efforts and achievements to date as well as opportunities for further action in promoting gender equality; review and refresh WSB's Roadmap for Change 2014-2025 and associated documents.

Program:	Samoa
Recommended minimum no. of evaluations:	1 every 2-3 years
Planned evaluations:
1. Review of the Samoa Disability Partnership Program
Demonstrate results; improve investment.


Program:	Nauru
Recommended minimum no. of evaluations:	1 every 2-3 years
Planned evaluations:
1. Identifying Key Barriers to Achieving Health Program Outcomes and Lessons for Program Reform
Improve investment or contribute to design of new investment (if current investment is discontinued); identify key barriers to achievement of objectives and lessons to be built into steps to improved health programming; examine value for money.

Program:	Niue
Recommended minimum no. of evaluations:	As needed
Planned evaluations:
1. Evaluation of the Delegated Cooperation Arrangement (DCA) with New Zealand MFAT on Niue 2014-2021
Examine value for money and effectiveness of DCA; inform design of new direct bilateral program.

SOUTH EAST ASIA: 16 EVALUATIONS
Program:	Indonesia
Recommended minimum no. of evaluations:	4
Planned evaluations:
1. End of Program Review for AAI (Australia Awards in Indonesia)
Assess efficiency and effectiveness of current program; assess how COVID-19 has impacted the program; improve existing investment; examine value for money; feed into design for new program in April 2022.
2. The Indonesia-Australia Infrastructure Partnership (KIAT) Mid-Term Review
Inform the (re) design of the next phase of KIAT - its sectoral priorities and approach and alignment with the new COVID-19 Development Response Plan (CRP); demonstrate results and lessons to share with similar infra facilities in DFAT.
3. Knowledge to Policy Independent Strategic Review (ISR)
To assess performance of Knowledge to Policy (K2P) investments and to inform new design of future investment.
4. Australia-Indonesia Partnership for Economic Development (PROSPERA) Mid-Term Review
To inform decision-making around the scope, structure, objectives and modalities for the remaining period of the PROSPERA program.

Program:	Timor-Leste
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Timor-Leste Police Development Program (TLPDP) Independent Evaluation
Inform future phase; demonstrate results; improve existing investment; examine value for money.
2. Partnership for Human Development (PHD) Mid-Term Review
Inform new design; demonstrate results; improve existing investment; examine value for money.

Program:	Philippines
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Basic Education Sector Transformation (BEST) End of Program Evaluation
To review the program’s outcomes and generate evidence for future investments.
2. Mid-Term Review of Innovation for Social Impact Partnership (ISIP)
To assess the overall effectiveness of ISIP’s implementation strategy.

Program:	Cambodia
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. [bookmark: _GoBack]Health Equity and Quality Improvement Program (H-EQIP) Service Delivery Grants Impact Evaluation
Assess the development impact of the investment; inform the design of successor project: H-EQIP 2.
2. Independent Review of 3i (Investing in Infrastructure) Cambodia and associated COVID-19 Response
Review progress and achievements to date; verify livelihood impacts among beneficiaries; assess the effectiveness and efficiency of current or proposed COVID-19 responses; identify elements of the 3i program suitable for further support in any new support phase.

Program:	Vietnam
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Aus4Transport Review
To test the relevance, effectiveness and efficiency of the investment to date to recommend improvements over the remaining life of the program, and considering the possibility of a second phase.
2. Aus4Reform Mid-Term Review
To undertake an independent assessment and review of the program implementation to date and inform management decisions on strengthening ongoing implementation and future program designs.
3. Aus4Equality Mid-Term Review
To undertake an independent assessment and review of the program implementation to date and inform management decisions on the future of the program.


Program:	Myanmar
Recommended minimum no. of evaluations:	1
Planned evaluations:
1. UNDP Country Development Program in Myanmar and project evaluations
Two levels of mid-term evaluation of UNDP: one at country program level and one evaluating all projects (including the three projects Australia supports); support determination of Australia's future democratic governance support in Myanmar.

Program:	South East Asia Regional
Recommended minimum no. of evaluations:	1
Planned evaluations:
1. Mid-term Review of Australia's Support to Economic Research Institute for ASEAN and East Asia (ERIA)
To assess alignment with broader ASEAN-Australia economic objectives and identify opportunities for further complementarity; to assess the relevance of this investment to our ASEAN-Australia policy objectives; to inform program improvement and decisions about future funding; to assess effectiveness and efficiency including the pivot to address the impacts of COVID-19.
2. Malaysia and Thailand Reform Partnerships Independent Evaluation
A progressive evaluation in the 'critical friend' style to assess the extent to which the goals and objectives of the program are achieved, and the usefulness of the program approach for Southeast Asian middle-income countries.  The 2021 component will assess the program at mid-term.

SOUTH AND WEST ASIA: 4 EVALUATIONS
Program:	Afghanistan
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Final Evaluation of the Australia Afghanistan Community Resilience Scheme
Demonstrate results; examine value for money; inform the design of a new agriculture investment in Afghanistan.
2. Mid-Term Review of the Afghanistan Ending Violence Against Women – Phase 2
Demonstrate results; examine value for money; inform the design of a new investment in women's empowerment.

Program:	Bangladesh
Recommended minimum no. of evaluations:	1
Planned evaluations:

1. Program Completion Review of the Strategic Partnership Arrangement, Phase II
Demonstrate results and the value add of the partnership of the investment.

Program:	Pakistan
Recommended minimum no. of evaluations:	1
Planned evaluations:
1. Independent Evaluation of the Australian Assistance to Agriculture Development in Baluchistan Border Areas (AusABBA) Phase II
Demonstrate results and the value add of the partnership of the investment.

HUMANITARIAN: 2 EVALUATIONS
Program:	Humanitarian (including Emergency Fund)
Recommended minimum no. of evaluations:	2
Planned evaluations:
1. Independent Review – Iraq Humanitarian and Stabilisation Package
Inform continuation; demonstrate results; improve existing investment or sector; examine value for money; inform new aid quality check; analyse monitoring and evaluation framework.
2. Australian Humanitarian Partnership (AHP) Midterm Evaluation
Evaluate the effectiveness of: 
   -AHP as a response mechanism; the AHP Support Unit; the Disaster READY program 
   -inform the extension of the AHP and Disaster READY program

GLOBAL PROGRAM: 1 EVALUATION
Program:	Australian Volunteers Program
Recommended minimum no. of evaluations:	1 every 3-5 years
Planned evaluations:
1. Independent Evaluation of the Australian Volunteers Program
Inform next phase of support; assess relevance, effectiveness and efficiency.


SECTOR PROGRAM: 5 EVALUATIONS
Program:	Agriculture, Fisheries and Water
Recommended minimum no. of evaluations:	1 every 3-5 years
Planned evaluations:
1. Mid-Term Evaluation of Australian Water Partnership (AWP) Phase II
Inform new design; demonstrate results; improve existing investment or sector; examine value for money.
2. Mid-Term Review of Water for Women (including gender and social inclusion review)
Inform new design; highlight results; improve existing investment (including in light of COVID-19 pivot); review gender and social inclusion approach.

Program:	Governance
Recommended minimum no. of evaluations:	1 every 3-5 years
Planned evaluations:
1. UNDP Final Evaluation of the 'Anti-Corruption for Peaceful and Inclusive Societies (ACPIS)' global project
Requirement of the funding agreement; demonstrate results; evaluate partnership with UNDP.

Program:	Health
Recommended minimum no. of evaluations:	1 every 3-5 years
Planned evaluations:
1. DFAT Health Technical Advisory Mechanism Review
Demonstrate results of current model; examine value for money; inform new procurement process.
2. Mid-Term progress report on Health Security Initiative
Mid-term review of Health Security Initiative from 2017 to end of calendar year 2019; identify progress and challenges/lessons to end of 2019.
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