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SECRETARY'S REVIEW

MANAGING AUSTRALIA'S
INTERNATIONAL INTERESTS
HAS RARELY BEEN MORE
IMPORTANT.

THE INTERNATIONAL
ENVIRONMENT IS NOW MORE
COMPLEX AND VOLATILE
THAN AT ANY TIME SINCE
THE END OF THE COLD WAR.
MOREOVER, AUSTRALIA'S
ENGAGEMENT WITH THE
REST OF THE WORLD HAS
BECOME INCREASINGLY
DIVERSE AND INTERTWINED
WITH THE DOMESTIC
POLICY AGENDA AND THE
PROSPERITY AND SECURITY
OF ALL AUSTRALIANS.

Amid these challenges, the Department
of Foreign Affairs and Trade performed
effectively in 2015-16 in pursuing Australia’s
interests in the Indo—Pacific region and
globally. We deepened engagement with
Papua New Guinea and worked with all
Pacific countries to improve development
and economic outcomes in our near
neighbourhood. The department led

one of Australia’s largest international
humanitarian missions in the aftermath of
Tropical Cyclone Winston.

We further strengthened the US alliance
and worked hard to shape and build
Australia's other major relationshipsin the
Indo—Pacific region.

We made a significant contribution to
whole-of-government efforts to counter the
growing global threat from terrorism. We
helped support military efforts to counter
Daesh and advocated for political progress
in Syria and Iraq.

Our economic diplomacy continued to

be energetic. We secured the entry into
force of the China—Australia Free Trade
Agreement and concluded the Trans-Pacific
Partnership which, when ratified, will
significantly improve trade and investment
conditions across much of our region.

We continued to build on our existing

trade agreements and promote economic
opportunities for business, at the same time
as we sought new agreements with other
partners. We helped breathe new life into
global trade negotiations.

We continued to deliver an innovative

and substantial aid program to promote
economic growth and poverty reduction in
our region. The department led Australia’s
efforts to secure the most substantial
advance in the international development
agenda since the turn of the century—the
Sustainable Development Goals. We made
a major contribution to negotiations to
conclude the first universal, legally binding
global climate change agreement and are
helping to shape the forward agenda of the
Green Climate Fund.

Australians continue to travel in record
numbers. In 2015-16, the department
provided high-quality passports and
consular assistance to Australians travelling,
living, working and studying overseas. We
continued to promote a contemporary and
positive image of Australia to the world to
enhance our reputation and influence.

M3INITY S.AYVLIHI3S



DFAT 2015-16 Annual Report

THE DEPARTMENT'S
CORPORATE AGENDA IS
EMBRACING INNOVATION,
INVESTING IN STAFF AND
STRENGTHENING OUR CORE
CAPABILITIES TO ACHIEVE
THE GOVERNMENT'S
INTERNATIONAL
PRIORITIES.

In 201516, the department launched
aWomen in Leadership Strategy

that promotes inclusive leadership,
flexible work arrangements and
gender targets to enhance the
productivity, diversity and capability
of our workforce. We established a
Diplomatic Academy to strengthen
the professional skills, functional
capability and knowledge of all our
staff and launched the Workforce
Planning Framework to further
professionalise and streamline our
management of human resources.
The department demonstrated strong
financial performance in 2015-16.

The global outlook for 201617 is
likely to be no less challenging. In
the year ahead, the department
will develop a comprehensive
strategy to guide Australia’s future
international engagement.
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DEPARTMENTAL OVERVIEW

The department’s purpose (as included in
the Corporate Plan 2015-2019) states:

The Department of
Foreign Affairs and
Trade works to make
Australia stronger, safer
and more prosperous
by promoting and
protecting our

interests internationally
and contributing to
global stability and
economic growth,
specifically in the
Indo—Pacific region.

In fulfilling this purpose, the department
supports ministers in the delivery of
Australia’s foreign, trade and investment
and development policy priorities.

Australia has global interests, with a strong
focus on the Indo—Pacific region. The
department helps the Government shape
the international environment through
strong bilateral relationships, coalition-
building with other nations with common
interests, and an activist approach to using
regional and global institutions and forums
to create rules and norms that promote
stability, peace and prosperity.

The department works to maintain and
open up new access to markets and
generate conditions for increased trade
and investment to strengthen Australia’s
economy and create new higher-paying
jobs. We negotiate priority bilateral

and regional trade agreements and
contribute to plurilateral and multilateral
trade negotiations.

We help lift economic growth, build regional
stability and reduce poverty through
Australia’s innovative aid program focused
on the Indo—Pacific region.

The department projects a positive image
of Australia as a preferred destination for
business, investment, tourism and study.
We provide high-quality consular services,
responsive travel advice and a secure

and efficient passport service to the ever
increasing numbers of Australians travelling
overseas. We also lead the Government's
response to international crises, including
humanitarian disasters.

The department recognises that gender
equality and women's empowerment are
important to Australia’s national interest
and thisis a priority across all of our work.

We use Australia’s network of embassies,
high commissions, consulates-general

and multilateral missions to deliver on

our objectives overseas. Our network

of honorary consuls provides consular
assistance to Australians in locations where
the Australian Government does not have
other representation. (See Appendix 13,

pp. 242-9.)
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At home, we work through our state and
territory offices, supporting Australian
business and citizens working or travelling
overseas. We also provide high-quality
protocol services to diplomatic and consular
missions and international organisations
accredited to Australia.

The department depends on a highly skilled,
flexible workforce capable of developing
and implementing international policy,
negotiating international agreements,
delivering an effective aid program and
providing high-quality consular and
passports services.

The Secretary and five deputy secretaries
constitute the department’s executive.
Supported by the senior executive service,
the executive provides management and
leadership across the department’s work

in Australia and overseas. The executive

is also responsible for the department’s
governance and the promotion of its
priorities and values, guided by our
Corporate Plan and Values Statement. The
department’s organisational structure is
outlined in Figure 1and our Portfolio Budget
Statements 2015-16 outcomes and programs
structure is outlined in Figure 2.

The executive, Department of Foreign Affairs and Trade (as at 30 June 2016).
(L.toR.): (front) Deputy Secretary Ewen McDonald, Secretary Peter Varghese
AO, Deputy Secretary Jennifer Rawson PSM; (back) Deputy Secretaries

Justin Brown PSM, Gary Quinlan AO and Ric Wells. [DFAT/Linda Roche]



Figure 1: Organisational structure (as at 30 June 2016)
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Jennifer Rawson PSM
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Chief Finance Officer
Paul Wood

Chief Security Officer
Luke Williams

INFORMATION
MANAGEMENT &
TECHNOLOGY
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Officer
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LEGAL DIVISION
(LGD)

Senior Legal Adviser
Katrina Cooper

CONTRACTING &
AID MANAGEMENT
DIVISION (ACD)

First Assistant Secretary

James Gilling
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OFFICE & SERVICES
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Executive Director
Kevin Nixon

AUSTRALIAN
PASSPORT OFFICE
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Executive Director
Bob Nash
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ACADEMY
(DAC)

Executive Director
Robyn Mudie

SECRETARY
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Assistant Secretary Kate Logan

DEPUTY
SECRETARY

Justin Brown PSM

OFFICE OF TRADE
NEGOTIATIONS
(OTN)

First Assistant Secretary
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Chief Negotiator
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TRADE, INVESTMENT &
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DIVISION (TED)

A/q First Assistant
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FREE TRADE AGREEMENT
DIVISION (FTD)

First Assistant Secretary
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Special Negotiator
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BRANCH (CCB)

Ambassador for the
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Patrick Suckling

DEPUTY
SECRETARY

Ric Wells
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DIVISION (AMD)

First Assistant
Secretary
Brendon Hammer

EUROPE DIVISION
(EUD)

First Assistant
Secretary
Louise Hand PSM

PACIFICDIVISION
(PAD)

First Assistant
Secretary
Daniel Sloper

MIDDLE EAST & AFRICA
DIVISION (MAD)

First Assistant
Secretary
Marc Innes-Brown PSM

SOUTH & WEST ASIA
DIVISION (SWD)

First Assistant

Secretary
Kathy Klugman

POLICY PLANNING
BRANCH (PLB)

Assistant Secretary
Keith Scott

PROTOCOL
BRANCH (PRB)

Assistant Secretary
Lyndall Sachs

Chief Auditor Simon Kidman

DEPUTY
SECRETARY

Gary Quinlan AO

SOUTHEASTASIA
MARITIME DIVISION
(SED)

First Assistant
Secretary
Allaster Cox

SOUTHEAST ASIA
MAINLAND & REGIONAL
DIVISION (SRD)

A/q First Assistant
Secretary
Richard Andrews

NORTH ASIA DIVISION
(NAD)

First Assistant Secretary
Graham Fletcher

CONSULAR & CRISIS
MANAGEMENT DIVISION
(cco)

First Assistant Secretary
Jon Philp

PUBLIC DIPLOMACY
& COMMUNICATIONS
DIVISION (PCD)

First Assistant Secretary
Robert Tranter

INTERNATIONAL
SECURITY DIVISION (ISD)

First Assistant Secretary
Richard Sadleir

AUSTRALIAN
SAFEGUARDS & NON-
PROLIFERATION OFFICE
(ASNO)

Director General
Robert Floyd

NEW COLOMBO PLAN
SECRETARIAT BRANCH
(NCB)

Assistant Secretary
Lynda Worthaisong

PEOPLE SMUGGLING
TASKFORCE (PSTF)

Ambassador for
People Smuggling &
Human Trafficking
Andrew Goledzinowski
AM

DEPUTY
SECRETARY

Ewen McDonald

DEVELOPMENT
POLICY DIVISION
(DPD)

First Assistant
Secretary
Blair Exell

MULTILATERAL POLICY
DIVISION (MPD)

First Assistant
Secretary
Lachlan Strahan

HUMANITARIAN,
NGOS & PARTNERSHIPS
DIVISION (HPD)

First Assistant Secretary
James Isbister

MULTILATERAL
DEVELOPMENT & FINANCE
DIVISION (MDD)

First Assistant Secretary
Natasha Smith

INNOVATIONXCHANGE
(Xxc)

First Assistant
Secretary
Lisa Rauter

OFFICE OF
DEVELOPMENT
EFFECTIVENESS
(0DE)

Assistant Secretary
Peter Versegi

Chief Economist
(Development)
Michael Carnahan
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Figure 2: Outcomes and programs structure 2015-16*

The advancement of
Australia’s international
strategic, security and
economicinterests
including through bilateral,
regional and multilateral
engagement on Australian
Government foreign,
trade and international
development policy
priorities.

Foreign affairs and
trade operations

Official Development
Assistance

Official Development
Assistance - multilateral
replenishments

Official Development

Assistance - East Asia AIPRD

Payments to international
organisations

New Colombo Plan -
transforming regional
relationships

Publicinformation services
and public diplomacy

Programs to promote
Australia’s international
tourisminterests

DEPARTMENT OF FOREIGN AFFAIF

The protection and welfare
of Australians abroad

and access to secure
international travel
documentation through
timely and responsive
travel advice and consular
and passportservicesin
Australia and overseas.

Consular services

Passport services

Secretary, Peter Varghese AO

Asecure Australian
Government presence
overseas through the
provision of security
services and information
and communication
technology infrastructure,
and the management of the
Commonwealth's overseas
property estate.

Foreign affairs and
trade security and IT

Overseas property

* Department of Foreign Affairs and
Trade Portfolio Budget Statements
2015-16 and Portfolio Additional
Estimates Statements 2015-16.
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Six agencies make up the portfolio: =]

)

« Department of Foreign Affairs and Trade 3

_‘

« Australian Trade and Investment %

Commission (Austrade) =

The foreign affairs and trade portfolio » Tourism Australia Z

suppo_rt_ed the Minister for Foreign Affairs, + Australian Secret Intelligence Service (ASIS) 2

the Minister for Trade and Investment, the ) ) =

. . * Australian Centre for International 2

Minister for International Development and Agricultural Research (ACIAR) =

the Pacific, and the Minister for Tourism 9 i <
and International Education (and the * ExportFinance _and Insurance

Minister Assisting the Minister for Trade Corporation (Efic)

and Investment) to advance Australia’s NB: Efic is not subject to outcome reporting under

foreign, trade and investment, and the Portfolio Budget Statements 2015-16.
development policy.

Figure 3: Foreign affairs and trade portfolio structure and outcomes (as at 30 June 2016)

MINISTER FOR FOREIGN £ MINISTER FOR TRADE AND IN
The Hon. Julie Bishop MP The Hon. Steven Ciobo MP

ister for International Development and the Pacific Minister for Tourism and International Education,
Senator the Hon. Concetta Fierravanti-Wells Minister Assisting the Minister for Trade and investment
Senator the Hon. Richard Colbeck

AIRS AND TRADE
Secretary, Mr Peter Varghese AO
The advancement of Australia’s international strategic, security and economic interests including through bilateral,
regional and multilateral engagement on Australian Government foreign, trade and international development policy
priorities.
The protection and welfare of Australians abroad and access to secure international travel documentation through
timely and responsive travel advice and consular and passport services in Australia and overseas.

Asecure Australian Government presence overseas through the provision of security services and information and
communications technology infrastructure, and the management of the Commonwealth’s overseas property estate.

-RNATIONAL STMENT
Chief Executive Officer, Dr Nick Austin Chief Executive Officer, Mr Bruce Gosper
To achieve more productive and sustainable Contribute to Australia’s economic prosperity
agricultural systems for the benefit of developing by promoting Australia’s export and other international
countries and Australia through international agricultural economic interests through the provision of information,

research and training partnerships. advice and services to business, associations, institutions
and government. g
The protection and welfare of Australians
abroad through timely and responsive consular and
passport services in specific locations overseas.

Director-General, Mr Nick Warner AO PSM

Enhanced understanding for the Government
of the overseas environment affecting Australia’s . .
interests through the provision of covert intelligence Cha/r,MrAthony Smith , ) :
services about the capabilities, intentions or activities of Managing Director, Mr John O'Sullivan reee
people or organisations outside Australia. Grow demand for and foster a competitive ’
and sustainable tourism industry through partnership
marketing to targeted consumers in key markets.

Chair, Mr James Millar AM .5
Managing Director, Mr Andrew Hunter /
Facilitate and encourage Australian export trade

on a commercial basis.
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