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Aid Activity Objective

The overall objective of Australia’s Education Partnership with Indonesia (Education
Partnership or EP) is to support the Government of Indonesia (Gol) to ensure all Indonesian
children have access to quality basic education (the nine years of primary and junior
secondary schooling). Specifically, the EP supports Gol to achieve a number of priorities set
out in its Education Sector Strategic Plan 2010-2014 (‘Renstra 2010-2014").

To deliver the EP, Australia works in partnership with Gol and other development partners,
including the European Union (EU) and the Asian Development Bank (ADB).

Aid Activity Summary

— - _]

Aid Activity Name | Australia’s Education Partnership with Indonesia

AidWorks initiative | INJ648

number
Commencement ' 5 November 2010 | Completion 30 June 2016
date date |

Total Australian $ AUDS524 million (committed amount)

Total other $ -

Delivery ¢ Cardno Emerging Markets (School System and Quality — SSQ)

organisation(s) e GRM International (Performance Oversight and Monitoring —

POM)

‘ * Asian Development Bank (Analytical and Capacity Development
Partnership — ACDP)

' » URS Pty. Ltd. (Education Partnership Outreach Services — EPOS)

' Implementing Government of Indonesia, specifically:
| Partner(s) ® Ministry of Education and Culture (MoEC)
o Ministry of Religious Affairs (MoRA)




' Aid Activity Name | Australia’s Education Partnership with Indonesia

- Country/Region ' Indonesia, Asia

| Primary Sector ' Education (Basic)

Overview of the Aid Activity

The Education Partnership’s vision is to improve education service delivery in Indonesia.
Australia will work with Gol to increase participation in schooling, improve the quality of
education in public and private schools (including madrasah), and improve education sector
governance. To achieve this, the following End of Partnership Outcomes (EOPO) should be
demonstrable at the end of the EP:

1. Increased enrolment in Junior Secondary Education in participating districts.

2. Improved management of schools and madrasah in participating districts.

3. Improved quality of madrasah service provision (in line with National Education
Standards) in targeted provinces.

4. ACDP evidence is incorporated in relevant education sector policies, regulations,
plans and budgets.

To contribute to these broader goals, Australia will:

1. construct or expand up to 2,000 more junior secondary schools and create
approximately 300,000 new places for junior secondary school students;

2. improve the quality of school and madrasah management by developing a
professional development system which will be made available to all 293,000 of
Indonesia's school principals, school supervisors and district education officials;

3. support good quality Islamic Education by helping up to 1,500 Islamic schools
(madrasah) to achieve accreditation against National Education Standards:

4. work together with the European Union (EU) and the Asian Development Bank
(ADB) to support relevant, high quality and timely research and analysis that
strengthens education policy.

The total value of the Education Partnership is $524 million, delivered over 5 years
(2011-2016).

Annual Partnership Performance Report
Report Objective:

The Annual Partnership Performance Report (APPR) presents an annual overview of EP
progress at all levels of the program logic and with respect to cross-cutting and overarching
developmental themes. Based on this overview, the APPR presents a set of recommendations
for actions to improve the future performance of the EP.



The APPR is one of the key products of the EP’s Performance Monitoring System (EP-PMS),
and aims to support a commitment to, and culture of, continuous improvement in program
management and performance.

Overview of the 2013 APPR:

The 2013 APPR synthesizes the result of analysis conducted by the EP’s Performance
Oversight and Monitoring contractor (POM). The process of analysis involved three main
stages:

1. a review of documentary evidence produced within the program (e.g. monitoring
reports, research reports, technical reports) utilising the analytical framework agreed
in the EP’s Performance Management System;

2. a series of key informant interviews to explore issues pertinent to the performance of
the EP since its inception; and

3. a consultative workshop with EP stakeholders on 29 November 2013.

This is the second APPR produced by POM, and covers the period January to December
2013. The report provides POM’s assessment of EP achievements, weaknesses, opportunities
and challenges. It draws on an assessment of context changes, consideration of the delivery
mechanism, the impact of working in partnership and consideration of the sustainability of
the EP. Most importantly, the report provides recommendations for all EP stakeholders to
better safeguard Australia’s investment in Indonesia’s education sector.

This APPR is structured differently to the 2012 APPR. The 2013 APPR has a chapter on each
component which covers the areas of context and achievements and then provides an
assessment of each component’s performance in line with the Organisation for Economic Co-
operation and Development’s Development Assistance Committee (OECD DAC) criteria. It
also includes a section with recommendations specifically on the management of the
Education Partnership.

Conclusions

The APPR found that the EP interventions remain broadly relevant. However, more flexible
management and strategic engagement will be required for the remainder of the program if
the strong output level achievements to date are to be translated into higher level outcomes. It
found that while there was good progress made at the output level, it was too early to judge
whether this would result in achieving the End of Partnership Outcomes.

Management Response

DFAT welcomes the analysis and recommendations presented in the 2013 APPR. The report
and consultative drafting process have provided valuable opportunities for EP stakeholders to
reflect on the achievements, challenges and future directions of the program.

The APPR 2013 provides 24 practical recommendations that will inform EP implementation.
DFAT agrees with 21 of the recommendations and partially agrees with three.

The APPR recommendations and DFAT’s management responses are set out below.
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