Appendix 5:
STRIVE Contribution to PAF Objectives
	Objective
	Intermediate Outcomes/Milestones
	Success Indicators 
	STRIVE contributions

	RoP
	GoA
	
	
	

	2.1  Universal access to quality basic education
	DepEd better able to manage its resources to support schools and teachers
	By 2009:

iv.  Unified Management Information System developed  

v.    HRIS rolled out in all 13 regions;

vii.  Use of National Competency Based Teacher Standards in teacher recruitment, promotion and performance appraisal initiated 
	Success indicators for STRIVE related to “DepED better able to manage its resources to support schools and teachers”

Readiness:

· Number of Modules, Trainers, Manuals Ready for Replication

· Number of Divisional Offices with capacity developed and capable of roll-out of replication of activities in other schools

· Number of Regional Offices with capacity developed and capable of roll-out of replication of activities in other Divisions

Replicability:

· Key National standards and policies in place for replication in other regions and divisions

· Documentation of pilots and institutional development capable of national replication.
	STRIVE has met/exceeded the process outcomes targeted in the PAF.
STRIVE has been responsible for the development of:
· the SBM Primers that the BESRA SBM TWG is currently rolling-out

· tools and instruments for the BESRA School Improvement Plan (SIP) Manual 

· the SIP Facilitator’s Guide currently being used by the National Educators Academy of the Philippines (NEAP) 

· the School Assessment of SBM Practices guide, rolled-out by the SBM TWG

· the SBM Assessment System (instruments and mechanics for analysis of, and technical assistance to, the division level) which comes with an SBM Assessment Framework. This package of work was picked-up by the SBM TWG in the 1st year of Stage 2. 



	
	
	By 2010:

iv.  Learning Resources Management and Development System formulated and adopted
	
	LRMDS completed.


iii.   increased no. of schools implementing school-based management system

	;

iv. 
enhanced DepEd system to monitor quality and provide feedback on performance of schools
	iii.
- 
Increased percentage of schools with SIPs approved by Divisions

· Evidence that SIPs being implemented successfully
	


	Objective
	Intermediate Outcomes/Milestones
	Success Indicators 
	STRIVE contributions

	RoP
	GoA
	
	
	

	2.2 Equitable delivery of quality basic education
	Improved education opportunities for boys and girls, including Muslim and indigenous groups, in targeted areas to access quality education


	By 2009:

ii. System for production of teaching and learning materials established;   

v. Participation rate of 6 – 11 years old in target areas including Muslim and IP communities increased by 20%

iv. Completion rate (elementary and secondary) in targeted areas including Muslim and IP communities increased by 20%

vi. DOR (elementary and secondary)  in target areas including Muslim /IP communities reduced by 6%;

vi. Improved National Achievement Test scores by 7% (elementary and secondary) in target areas including Muslim and IP communities; 


	Success indicators for STRIVE related to “Improved education opportunities for boys and girls in targeted areas”

Examples of follow-on effective utilisation:

· Examples of schools, District and Regional Offices involved in the project moving ahead and effectively utilizing the programs and institutional development

· Examples of schools utilizing School Based Management to improve their education programs and learning outcomes

· Examples/case studies of changed education programs and learning outcomes in the three regions


	Data indicates that all target Regions, Divisions and schools have made a good start in effectively utilizing the systems introduced by STRIVE.  Capacity varies across Regions and components.
Schools visited by the IPR Team had used the SBM systems introduced by STRIVE to improve education programs and learning outcomes.

While completion rates of public school elementary students improved slightly at the National level between 2006/07 and 2007/08 [+1.97%], the STRIVE regions experienced higher positive changes:  Region VI [+2.92%];  Region VII [+2.56%] and Region VIII [+8.8%].  The same positive change was not observed in relation to the secondary schools.  However, it should be noted that almost 80% of the STRIVE participating schools are elementary schools. [Source DepEd EFA Statistics]



	
	
	By 2011:

More boys and girls are attending and completing school in targeted areas demonstrated by increased participation rate, low DOR and improved achievement rate.
	
	


