Dear Sir/Madam,

I know that you are looking for submissions relating to how the EMDG should be dealt with moving forward, but to assist your understanding, I thought that seeing the affect that the shortfalls in funding for the current (06/07 and then 07/08) funding years will have on operators such as myself in regional areas might be useful.

Immediately below (in blue) is an amended version of something I sent to Tourism Tropical North Qld in early April. It basically deals with the EMDG shortfall issue from the point of view of one minor operator here on the Great Barrier Reef. I don't know the exact number of businesses like Seawalker @ Green Island  that will be in the same situation, but in North Qld there are dozens. This will result in over $2,000,000 will be lost to export tourism marketing efforts this coming f/y. Multiply this again for export orientated destinations across our great state and our international marketing efforts stand to lose a significant amount of support.

Of particular concern to up here is that the impact of this EMDG shortfall will be felt especially hard in regional destinations like Cairns - and the areas that are fed by the tourists that come here. Some of us can still remember how Cairns looked in the years after the '89 pilot strike. In Cairns, if tourism sneezes, the region gets a bad cold - Tourism is THE industry up here. Unlike non-regional parts of Australia, there is very little to fall back on. Jobs lost (and they are being lost right now) in tourism here are unlikely to be replaced by work in other sectors in Cairns (especially as any slide in tourism employment will mean job losses in support industries - from Coles to the local builder). People will move to the mines, or to larger cities, and Cairns will suffer. More importantly, export tourism initiatives here will stall and valuable momentum will be lost.

This is about encouraging 'Dispersal' - getting tourists to move out of the main cities and spend money in the regions. To put it into perspective, it was mentioned in a recent Tourism Qld (TQ ) seminar that TQ spends about $1.7mio on international marketing for NQ - way more than that will be lost if nothing is done to address this shortfall. Put another way, when it was announced that Cairns Airport was up for sale, there was concern that the $2mio or so put up by Cairns Port Authority for Destination Marketing might be lost - again, way more than that will be lost if nothing is done to address this shortfall. 

I could go on (and have done so in emails below to the Federal Government - interesting bits highlighted in red) but the message is really quite simple:

a. This EMDG shortfall will hurt tourism in Qld, especially regional areas dependant on tourism.

b. If tourism gets hurt in regions like Cairns, ALL sectors suffer (new machinery is not bought, staff on reduced hours cut back on their private expenditure etc)

c. Not a lot of money ($28mio accross all industries Aust. wide, so far less is needed just for tourism in Qld) will fix the problem.

d. Money spent on this is not a handout - it is money matched $ for $ by industry.

e. The Return on Investment is solid, proven, ongoing - and needed.

f. Although Federal Labour is blaming the previous administration it is very much within their power to fix it, and very much in the interests of State Labour to help their Federal colleagues along with this process!

Seawalker @ Green Island started business almost 5 years ago, with nothing. We now turnover close to $2.5mio annually in export sales, and at times directly employ up to 20 staff. A lot of our growth, and the benefits this in turn delivers to the region has been assisted greatly by the EMDG. The EMDG is a solid programme that delivers solid results for the Australian economy - especially as in our case, to the 'Regional' Australian economy.

Thank you for your time in considering my opinions here, and I look forward to seeing the results of your review.

Sincerely,

Karl V. Kuhle

Seawalker @ Green Island 

(www.seawalker.com.au)
